Helena Public Schools 9002

SCHOOL FACILITIES

Facilities Master Plan

A facilities master plan will be developed for the efficient and effective management of current facilities
and the determination of future needs. The plan will include, at a minimum, the following and will be
reviewed annually by the Board Facilities Committee:

1.

2.

a cost analysis of the financial ability of the District to implement its facilities program;

a listing of projects as described below to include project cost and funding source for each
project:

a. completed projects
b. current projects
c. projected projects

an ongoing assessment and inventory of buildings and grounds, including undeveloped property
and developed facilities;

existing and projected student enroliment figures;

an analysis of the number of students and/or staff in each facility and whether a facility is
overcrowded or underutilized based on state accreditation standards and state statute;

an analysis of the appropriateness of facilities to meet student and/or staff needs including
accessibility for those with special needs;

consideration regarding for the possible sale or other disposition of District property deemed as
not being needed in the future;

consideration regarding the possible acquisition, construction, or modification of new sites for
facilities, including how they may better meet student needs and the educational program of the
District.
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