Nﬁkﬂena

The Helena Public Schools educate, engage, and empower each student to maximize his or her individual potential
with the knowledge, skills and character essential to being a responsible citizen and life-long learner.

Public Schools

...a great place to learn

Board of Trustees Work Session
Tuesday, March 22nd, 2022
At the Hawthorne Elementary School Gym
430 Madison Ave., Helena, MT 59601
& Via TEAMS
Tour at 3:30 p.m. / Meeting at 4:00 p.m.

Members of the public can attend remotely by clicking the link below:

https://teams.microsoft.com/l/meetup-join

We ask that all participants mute their microphone until called upon by the Board Chair for general and/or
specific public comments. Upon completing public comment, please ensure that your microphone is again
muted.

AGENDA

. TOUR OF HAWTHORNE ELEMENTARY SCHOOL at 3:30pm

II.  CALL TO ORDER / PLEDGE OF ALLEGIANCE

lll.  REVIEW OF AGENDA

IV. PRESENTATION: Hawthorne Elementary School

V.  SUPERINTENDENT’S REPORT

VI. GENERAL PUBLIC COMMENT
This is the time for comment on public matters that are not on the agenda. Public matters do not include
any pending legal matters, private personnel issues or private student issues. Please do not attempt to

address such issues at this time or you will be ruled out of order. The Board cannot enter into a
discussion during General Public Comment.

Helena Public Schools Board of Trustees

Luke Muszkiewicz Siobhan Hathhorn Terry Beaver Libby Goldes
Board Chair Board Vice Chair Trustee Trustee
John E McEwen Jennifer McKee Janet Armstrong Jennifer Walsh
Trustee Trustee Trustee Trustee

www.helenaschools.org



http://www.helenaschools.org/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjhmNGY5NjAtYzJlNS00NjAyLWE1MzktZWI0NzI5ZjE5Njg1%40thread.v2/0?context=%7b%22Tid%22%3a%22f4b4f9cd-c417-4e65-8143-10d0fe789053%22%2c%22Oid%22%3a%2200568965-fcfe-44b0-b7cc-997c288febfa%22%7d

VII.  NEW BUSINESS
A. Items for Information
1. Growing Friends of Helena Partnership

B. Consent Action Items
1. Approval of the 02.22.2022 Board of Trustees Work Session Minutes

C. Items for Action
1. Consideration of Ballot Language for General Fund Levy Propositions
a) Helena Elementary Trustee Resolution-Approval of Ballot Language
b) Helena High School Trustee Resolution-Approval of Ballot Language
2. Consideration For Approval of Resolutions of Intent to Increase Non-voted Levies
a) Approval of Resolution of Intent to Increase Non-voted Levies — Elementary
District
b) Approval of Resolution of Intent to Increase Non-voted Levies — High School
District
3. Resolution to Dispose of Personal Property-Facilities Surplus

VIIl. BOARD COMMENTS

IX. ADJOURNMENT
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Mission Vision/Guiding Principles

 Hawthorne Elementary collaborates

. provides opportunities for children to be children- to
with StUd.entS’ Staff{ and the external play, work through social encounters with support,
community to provide a vibrant, and keep active learning a part of the academic day.
robust education for all students. In Hawthorne staff and students collaborate with all
addition to providing a safe and stakeholders to build a sense of community, so
. . . students connect learning to real-world experiences.
inclusive environment, Hawthorne
highlights each student’s abilities as

Hawthorne honors the needs of students and

* Hawthorne students are engaged in high-level
thinking and supported in accessing rigorous content

d unique learner and individual in effort to reach proficiency in all content areas and

person. Ultimately, we work to instill ~ standards.

a love of lea rning and a sense of * Hawthorne supports student’s social-emotional

bel . hich ith d learning and growth, providing them with many tools
elonging which stay with students to support their independent sense of belonging,

through all educational endeavors. self-awareness, and ability to self-regulate.



Hawthorne Elementary Staff

Classrooms Staff
) e 10 classroom e Paraeducators:2
* 10 general education teachers SPED, 2 Gen. Ed, 3
classrooms + 1 Special overage
. : Education 1 Day & 1 Evening
2 Kindergarten educator Custodian
* 2 First * 0.5 Counselor * 1 Food Service
« 1 Second « 0.5 Librarian Staff
* 1 Second/Third Combo ¢ 0.5 Music & PE- ° 2 SACC employees
e 1 Third share with Kessler * 1 Administrative
Ir e« 0.5SLP Assistant
* 1 Fourth e 0.25 Nurse . (1:Insthructional
. - ' oac
1 Fourth/Fifth Combo + 1 School Psych- 2

1 Fifth days per week




Student Demographics

- *196 Students

 Enroliment in 2020-2021
e 184- Students included DLI

* Average Daily Attendance Percentage — 93%

e Conference Attendance

* 96% in November (85% in person, 11% online/phone)
* 96% in March (89% in person, 7% online/phone)



Student Demographics

e Student subgroups:

 Individualized Education Plans-23%

* Students with academic/behavioral/communication goals
¢ 21 (11%)

e Students on Speech only Education Plans
e 23 formal, 5 informal (12%)

e 1 Student with a 504- >1%
e 10 Students who attend PEAK- 5%

* Free and Reduced (2019-2020)- 24%











































Essentials

* |Instructional Model —
New Standards

* Schoolwide Projects

* You've Been
Booked

* Teacher
Collaboration

* Community
Engagement

* Montana Book
Company Book Fair

* Social Media
* Successes
* Looking Forward




Student Leaders

e Student Council

* Popcorn, Coordination with PTO,
Community Involvement, Videos
for Behaviors

* Yearbook Committee

* Leading Design efforts with
classrooms




Parent Council

Artist in Residence

Parent-Teacher Conferences

Hawthorne Hearts

Fundraising and Community-
Building




Community

* School-wide Projects
* Disguise a turkey
* Caroling
* May Day
* Hiking!
* Community Involvement
* Holiday Grams
* May Day
* Volunteers
* Rice Bags for Assisted Living
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* Holter Museum of ¢ Cohesion Dance * Growing Friends of

comm“nity Art Project Helena

* Federal Reserve * HEF * Angel Fund of
Back Helena

°
e C it
PartnerShIPs * The HUB N(()erigrr:]buonrlsy * Montana Book

Company




Celebrations

* This year, over $7,000 has been awarded to
Hawthorne educators through HEF funds and
one through MFPE.

* Student Recognitions- United Way &
Hershey’s Heartwarming Grant

* Teachers teaching BEYOND- Inspire & Achieve
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Board of Trustees ﬂ/’ﬁelena Public Schools

Growing Friends of Helena Partnership 2022 g place 1o learn

VII. NEW BUSINESS
A. Items for Information
1.Growing Friends of Helena Partnership

Background:

The Helena Public Schools and Growing Friends of Helena have been in partnership for the last several decades. In
an effort to continue our collaborative efforts to improve the green space for our 19 facilities and to engage
students and staff in a community building opportunity, we have committed to the following activities to take place
on Friday, April 30, 2022, Arbor Day.

Below is a schedule of events, list of responsibilities and the contribution by Growing Friends to this effort. We
would encourage and welcome all who may be interested in participating in this event.

Note, the City of Helena has expressed interest to Growing Friends in partnering in an Arbor Day planting. The
Urban Forestry Division may be willing to provide mulch, tools, and planting assistance.

Timeline:

- Late March/early April: HSD removes trees, grinds stumps and checks irrigation (alternatively, tree removal
at Helena High could be done on planting day or another volunteer workday)
- Late March: Growing Friends places tree order with local nursery(ies)
= April 22-24: Growing Friends finalizes tree order, secures additional planting supplies
= April 18: HSD calls utility locate service and verifies that digging locations are free of utilities
« April 28: HSD/Growing Friends finalize and send press release
= Friday, April 30 (Arbor Day):
o 8am-9am: Growing Friends delivers trees and planting materials
o 10am-noon: dig holes, plant trees at Capital High
o 1:00pm-3:00pm: dig holes, plant trees at Helena High

Growing Friends Grant Budget

Item Unit cost Number  Total cost

Helena High trees (8 hackberry, 1 Canada red) $175.00 9 $1,575.00
Capital High trees (6 sensation maple, 7 bur oak--tentative) $175.00 13 $2,275.00
trunk guards $10.00 20 $200.00
stakes $2.25 40 $90.00
Zip ties, stake ties $0.00

Total $4,140.00
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