Public Schools

...a great place to learn

W—Ielena

The Helena Public Schools educate, engage, and empower each student to maximize his or her individual potential
with the knowledge, skills and character essential to being a responsible citizen and life-long learner.

Board of Trustees Work Session

Tuesday, March 22nd, 2022
At the Hawthorne Elementary School Gym
430 Madison Ave., Helena, MT 59601
& Via TEAMS
Tour at 3:30 p.m. / Meeting at 4:00 p.m.

Members of the public can attend remotely by clicking the link below:

https://teams.microsoft.com/l/meetup-join

We ask that all participants mute their microphone until called upon by the Board Chair for general and/or
specific public comments. Upon completing public comment, please ensure that your microphone is again
muted.

AGENDA

l. TOUR OF HAWTHORNE ELEMENTARY SCHOOL at 3:30pm

Il.  CALLTO ORDER /PLEDGE OF ALLEGIANCE

Ill.  REVIEW OF AGENDA

IV. PRESENTATION: Hawthorne Elementary School

V.  SUPERINTENDENT’S REPORT

VI. GENERAL PUBLIC COMMENT
This is the time for comment on public matters that are not on the agenda. Public matters do not include
any pending legal matters, private personnel issues or private student issues. Please do not attempt to

address such issues at this time or you will be ruled out of order. The Board cannot enter into a
discussion during General Public Comment.

Helena Public Schools Board of Trustees

Luke Muszkiewicz Siobhan Hathhorn Terry Beaver Libby Goldes
Board Chair Board Vice Chair Trustee Trustee
John E McEwen Jennifer McKee Janet Armstrong Jennifer Walsh
Trustee Trustee Trustee Trustee

www.helenaschools.org



http://www.helenaschools.org/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjhmNGY5NjAtYzJlNS00NjAyLWE1MzktZWI0NzI5ZjE5Njg1%40thread.v2/0?context=%7b%22Tid%22%3a%22f4b4f9cd-c417-4e65-8143-10d0fe789053%22%2c%22Oid%22%3a%2200568965-fcfe-44b0-b7cc-997c288febfa%22%7d

VIL.

Vil

IX.

NEW BUSINESS
A. Items for Information
1. Growing Friends of Helena Partnership

B. Consent Action ltems
1. Approval of the 02.22.2022 Board of Trustees Work Session Minutes

C. ltems for Action
1. Consideration of Ballot Language for General Fund Levy Propositions
a) Helena Elementary Trustee Resolution-Approval of Ballot Language
b) Helena High School Trustee Resolution-Approval of Ballot Language
2. Consideration For Approval of Resolutions of Intent to Increase Non-voted Levies
a) Approval of Resolution of Intent to Increase Non-voted Levies — Elementary
District
b) Approval of Resolution of Intent to Increase Non-voted Levies — High School
District
3. Resolution to Dispose of Personal Property-Facilities Surplus

BOARD COMMENTS

ADJOURNMENT
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Mission Vision/Guiding Principles

 Hawthorne Elementary collaborates

. provides opportunities for children to be children- to
with StUd.entS’ Staff{ and the external play, work through social encounters with support,
community to provide a vibrant, and keep active learning a part of the academic day.
robust education for all students. In Hawthorne staff and students collaborate with all
addition to providing a safe and stakeholders to build a sense of community, so
. . . students connect learning to real-world experiences.
inclusive environment, Hawthorne
highlights each student’s abilities as

Hawthorne honors the needs of students and

* Hawthorne students are engaged in high-level
thinking and supported in accessing rigorous content

d unique learner and individual in effort to reach proficiency in all content areas and

person. Ultimately, we work to instill ~ standards.

a love of lea rning and a sense of * Hawthorne supports student’s social-emotional

bel . hich ith d learning and growth, providing them with many tools
elonging which stay with students to support their independent sense of belonging,

through all educational endeavors. self-awareness, and ability to self-regulate.



Hawthorne Elementary Staff

Classrooms Staff
) e 10 classroom e Paraeducators:2
* 10 general education teachers SPED, 2 Gen. Ed, 3
classrooms + 1 Special overage
. : Education 1 Day & 1 Evening
2 Kindergarten educator Custodian
* 2 First * 0.5 Counselor * 1 Food Service
« 1 Second « 0.5 Librarian Staff
* 1 Second/Third Combo ¢ 0.5 Music & PE- ° 2 SACC employees
e 1 Third share with Kessler * 1 Administrative
Ir e« 0.5SLP Assistant
* 1 Fourth e 0.25 Nurse . (1:Insthructional
. - ' oac
1 Fourth/Fifth Combo + 1 School Psych- 2

1 Fifth days per week




Student Demographics

- *196 Students

 Enroliment in 2020-2021
e 184- Students included DLI

* Average Daily Attendance Percentage — 93%

e Conference Attendance

* 96% in November (85% in person, 11% online/phone)
* 96% in March (89% in person, 7% online/phone)



Student Demographics

e Student subgroups:

 Individualized Education Plans-23%

* Students with academic/behavioral/communication goals
¢ 21 (11%)

e Students on Speech only Education Plans
e 23 formal, 5 informal (12%)

e 1 Student with a 504- >1%
e 10 Students who attend PEAK- 5%

* Free and Reduced (2019-2020)- 24%
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Behavior Social/Emotional Academics

Decreased
micromanagement of
learning goals

Decreased
responsibility and
workload

Tiér 3 Tier2 Tier 1 Tier 2 Tier 3

~ Intensive Remedial Targeted Effective Differentiated Targeted Intensive Enrichments
Interventions Remedial Core Instruction Enrichment  Interventions &
&Supports:  Interventions Interventions  SUPPOrts

& Supports &Supports

Increased opportunities
for leadership and
responsibility

Increased intensity, duration,
and frequency of collaboration

and interventions

Your school is defined by how you support your most struggling students- Andy Jacks, Discipline Win
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- Learners - Engagement - Agenda in the - Restate the - Nafice the need for:
understand the strafegies in the classroom standards and v [Enpihmard
success criteria for classroom & ol R expected outcomes
the lesson - . P . the of the lesson

o Renforcement

Lesson outcomes o =4 e, Reinforce the

wil measure g i S content and check
sfandard 1d understanding
performance.

- Lessons contan
interdisciplinary

cortent if appliccble i
5.7 Skill and Standard

N Strategy e
.Activity measure

» Agenda: students Toke

Teaching and Learning at

Hawthorne

* HAWTHORNE STUDENTS ARE ALL OUR
STUDENTS

* |nstructional Framework

» Research-based practices for Tier |
instruction

e WIN- ELA and Math
* Performance and skill assessments
e Standard-based grading

e Data drives instruction and decisions
* PLC Process
e Conversation starters-not enders
e Curiosities and trends




Benchmark Assessment

K-1 Acadience

Beginning of Year Middle of Year End of Year

Sep 7 - Sep 17, 2021 Jan 10 - Jan 28, 2022 May 23 - Jun 3, 2022

A0
Beginning of Year Middle of Year End of Year
Sep 7 - Sep 17, 2021 Jan 10 - Jan 28, 2022 May 23 - Jun 3, 2022




Hawthorne’s iReady Data-Fall to Winter Benchmark
Math

28% 24% 35% 10% 3%
Most Recent | N
8% 15% 56% 16% 5%
Fall (Beginning of IONNNANY
Year - November 15)
A Mid or Above Grade Level @ Early On Grade Level One Grade Level Below @ Two Grade Levels Below . Three or More Grade Levels Below
41 Students 34 Students 50 Students 15 Students 4 Students
(From 12 Students) (From 21 Students) (From 81 Students) (From 23 Students) (From 7 Students)
Reading
37% 25% 25% 9% 3%
Winter (November 16 - i I\
- March 1)
22% 18% 37% 15% 8%
Fall (Beginning of AANAANNAN
Year - November 15)
@ Mid or Above Grade Level © Early On Grade Level One Grade Level Below o Two Grade Levels Below * Three or More Grade Levels Below
43 Students 29 Students 29 Students 10 Students 4 Students

(From 25 Students) (From 21 Students) (From 43 Students) (From 17 Students) (From 9 Students)



Hawthorne iReady Data
Growth Monitoring

Overall 1-5 Math 2-5 Hawthorne Reading
Growth Monitor 1- Growth Monitor 2 Growth Monitor 1- Growth Monitor 2

8%

November March November March

M On or Above GL One GLBelow W Two or More GL Below M On or Above GL One GLBelow B Two or More GL Below




Performance by Domain

Math

Number and Operations (NO) [ .

N
OOV
Algebra and Algebraic Thinking (ALG) K ==, AN

Measurement and Data (V1S)

ROV

(7]
@
(o]
3
o
<
_—
()
m
\=)

AR

W
Vocabulary (VOC) W == (B

PP IPIIFFIFIFIIFIIFIF RASSRRN

Comprehension: Literature (LIT) N\ NAN
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Meets Bi-Monthly
e Data & Curriculum
e Classroom & Instruction

Drivers
* Need
* Understanding
* Change
* Question
* Curious

Included areas
e ASEL, PAX, and Community

Includes Staff in the learning
* Embedded PD
* One-on-one meeting and coaching
* Feedback
* Positive Peer Walkthroughs

REFLECT

School Leadership Team




Hawthorne Roadmap: Goals for 2021-2022

T. 1= AGENDAS, EXIT TICKETS & WIN

LA

Agendas
--» Post agendas for whole group £LA & Math
“Walktheough dats 101321 907 Oassrooms
posted and used

.
Focusing Activities
~->Try implementing into whale group ELA & Math o

=~>{pbiora: visit othr clssrooms to see thic osted || WIN groups

agendas/ Connect with Kell if interested
it Tickets
-=> it tickets for whole group OR WIN groups
Walithough dta /A
WIN
== Math and ELA WIN groups M-Th
SELA- use dagrostic | Math- use preveq reports

> PD8As ere & tool we are trying- Try pragress
monitor every J weeks

~>fxperiment with different kinds of focusing actvities
review skills previously taught, build background
knowledge,infroduce new skil, elc)

“Wilinoh bt 10T e work
PDSAS

=5 Using PDSAs in ELA- goal of use for complee cycle
and regroup after & weeks

=-> TRY. Every 2 weeks progress manitor
b0
Ageﬂdas
=~ fully Implemented 2nd working on fine-tuning

> hdding additional 'l can statements” to agendas for
academic areas with multiple standards being taught

== Refering to agenda throughact the lesson to make
agendas meaningful to kids

“Walkthrough data 16T
Exit Tickets
—-> it tickets for whole group OR WIN groups
hﬁlﬂnﬂl data-Heed to gether more strategic

)43
STUDENT ENGAGEMENT

--> keeping a pulse on student engagement by using
different strategies and levels of support

PDSAs
—=>ry implemeating with both ELA and Math

~~=>Experiement with different kinds of exit tickets to
check for understending

-~~{)ptional: visit other classrooms o walch leachers
wrap up their lessons/ Connect with Kely on exit ticket
ideas for [LA & Math

focusing Activities
== mplementing/Fine-Tuning
-=-> Adding focusing activties to agendss?
<> Sharing deas “Walkthrough dita;
AL
Aqendas

~=-> Rgendas implemented acrass ELA, Math, cience,
and Writing

---> (ontinue collecing data on Agendas with the
walkthrough fool

Exit Tickets

- Lt bkt o whoe grop inhuction nd WIN

~-> Should be using to measure standards and student
performance-~ DRIVE INSTRUCTION

Wilough

Curriculum Standards

GOAL:

Action Steps

=
4

25

Friday? Using Calendar Math, add in geometry
work. Research Math Routines,

‘ 1. Geometry- small hits throughout the year.

2/9 Staff Meeting

Inform Instruction

Assessment and Data-Driven Decision Making to

GOAL:
Action Steps Who When
2, WIN-Target Number Sense & Phonics
3. Adjust percentages to number of students
4.
Quality of Instruction
GOAL: 80% or more randomized opportunities to respond as
measured on the Hawthorne Walkthrough Tool.
Action Steps Who When
1. Best Practices- Agenda
2. Best Practices- Exit Tickets
3. Carrie Cole Routines
5. Mini PD Sessions during PLC, 1% Info Writing, | Kelly 1/%1 and TBD
234 Dr. Douglas Refresher, Math Talks?
6. Vocab Instruction conversations at PLC and K-2 Jolene and

School Leaders

SCHOOL LEVEL ACTION PLAN
Hawthorne Elementary
2021-2022

SMART Goal

/#1: By Winter Benchmark we will have 30% proficiency in
numbers and operations schoolwide as determined by iReady data.

\/ #2: By Winter Benchmark we will see 40 K/1 students proficient as
determined by Acadience Reading Compoasite Scores.

\/ #3: By Winter Benchmark we will see 75% of grades 2-5 proficient
in the domain of phonics as measured by iReady data.

#4 By Spring Benchmark we will see 75% of grades 2-5 proficient in
the domain of vocabulary as measured by iReady Data

#5 By Spring Benchmark we will see 60% of grades 1-5 proficient in
the domain of geometry as measured by iReady data.

#6 By Spring Benchmark we will see 50% of K/1 students proficient in
NWEF as determined by Acadience Data.

#7 By Spring Benchmark we will see
students (Math goal)

of Kindergarten

hip Team



PAX

PAX Partners ’ B s
Coaching ‘ #{ ; - - - ol | T8N -
Whole- School Implementation ;‘;; 44 . ; . ; - & ..;
Attend District-PAX Meetings m,,_’ pre

7

Partner leads 1 Staff Meeting per
month

6 Partners meet 1 time per month

Data collection- developing tie-in
to SLT




PAX

* Good Behavior Game
* Do More
* See More
* Hear More
* Feel More

e Tootles
e PAX Pebbles

at j N ov Make

o We. have all are  sivee il Yhe

f4 o +hs  School 15 |
i —1%@?,. Ucky-
;’ 2:’ Taaf;f;"sslgma ﬁl “U! - dﬂ‘r‘ \\_ 9\-9\\
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A-SEL, MTSS, RTI... Oh MY!

Case study- Student “A”

What do our students need to be successful?
* PRIM

* How we support each other in our efforts
* Inclusive

Interventions-Behavior, Academic, Socially
* Tutoring
* Relationships/Connections

Hauthorne Efementary

ASEL REFERRAL PROCESS

STEP 1

Present student of
concern to ASEL

o
N
STEP 2

Coordinating and
Planning

G y

STEP 3

ASEL Meeting

STEP 4

Next Steps

O Teacher emails or visits with ASEL coordinator regarding student

concerns.
ASEL coordinator schedules the date for presentation on
student with teacher and sends calendar invite.

QO Determine & email if nurse, SLP or other staff attend
TEACHER- use ASEL communication outline to notify family of
concern and inform them of ASEL

ASEL coordinator provides next steps for teacher:

O Fill out the ASEL referral form and find coordinated
colored card for interventions to try or be aware of prior
to scheduled meeting

Q Turnin form prior to meeting- team will coordinate
attendees

O Collect/bring relevant data to meeting

With any concerns or follow-up questions, visit with Principal
ASEL coordinator will send an email to all staff prior to the
meeting (Wednesday afternoon).

Bring student data, ASEL form, and relevant documentation or
information to meeting

= i.e. PDSA data, any interventions tried, examples of

student work, documentation of incidences, etc.

Team will ask strategic questions to gain an accurate picture
Detailed notes will be taken during meeting.
TEACHER-leaves with tools, strategies, and/or a plan for the
next 6 weeks.

Team will discuss process forward

= 6-week intervention cycle must be documented
ASEL coordinator will schedule a revisit to review data and
outcomes from intervention.
On revisit, decisions regarding improvement or need to
evaluate will be processed.
If demonstrating growth, continue intervention, schedule one
more revisit meeting.
If evaluation, B TEAM will meet to proceed with eval plan.



Systems of Support

Target Behaviors
Data Collection
Interventions

Goals
 Short-Term
* Long-Term

many prompts did Student A require?

CHOICE MENU
Oral

2 Gum

2 Mints, Mentos, TicTacs

Ochewelry ﬁ

Tactile touch/fine motor)
Qzppervraceier & b
0 Marbile tube

Q Brushing

.
D Weighted blanket
Qweighted vest
Olfactory [smell]
2 smelly sticks (lip balm)
Vestibular (movement] ™, &)
E——
O standing desk with foot bar

=
3 Garden Step Stool |,
D Can Crushing
Auditory \' L{

2 Noise-Cancelling Headphanes




Essentials

* |Instructional Model —
New Standards

* Schoolwide Projects

* You've Been
Booked

* Teacher
Collaboration

* Community
Engagement

* Montana Book
Company Book Fair

* Social Media
* Successes
* Looking Forward




Student Leaders

e Student Council

* Popcorn, Coordination with PTO,
Community Involvement, Videos
for Behaviors

* Yearbook Committee

* Leading Design efforts with
classrooms




Parent Council

Artist in Residence

Parent-Teacher Conferences

Hawthorne Hearts

Fundraising and Community-
Building




Community

* School-wide Projects
* Disguise a turkey
* Caroling
* May Day
* Hiking!
* Community Involvement
* Holiday Grams
* May Day
* Volunteers
* Rice Bags for Assisted Living
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* Holter Museum of ¢ Cohesion Dance * Growing Friends of

comm“nity Art Project Helena

* Federal Reserve * HEF * Angel Fund of
Back Helena

°
e C it
PartnerShIPs * The HUB N(()erigrr:]buonrlsy * Montana Book

Company




Celebrations

* This year, over $7,000 has been awarded to
Hawthorne educators through HEF funds and
one through MFPE.

* Student Recognitions- United Way &
Hershey’s Heartwarming Grant

* Teachers teaching BEYOND- Inspire & Achieve
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HELENA SCHOOL DISTRICT #1
OFFICE OF THE SUPERINTENDENT

To:

FROM:

RE:

DATE:

Board Chair Mr. Muszkiewicz and Board of Trustees

Mr. Weltz, Superintendent

Superintendent Report —

March 22nd, 2022

e Recognition —

(0}

o
o
(0}

@]

Jefferson Elementary Site Visit

PAL Site Visit

Distinguished Educator Grants-52 Outstanding Educators

Capital High Boys Basketball-State AA champions-Coaches-
Cheerleaders-Stunt Team-Throwers/Dance Team/Band/Student Body
Crowd

Capital High Science Bowl Team- Finished in 2"9 place at state
Congratulations to Helena High seniors Lucy Lantz and Erik Callery who
have been named National Merit Finalists

Thank you to Russel Lay-Bridge Engineer for Morrison Maierle and
thank you to Morrison Maierle for sponsoring a bridge building contest
for Capital and Helena High students and awarding scholarships for the
winners.

e New Business

0 Kessler Elementary Principal Selection

0 District Mental Health Support Planning Work
0 RFQ - Facilities

O CRDC and ESSER Data Collections Completed

e OQOutreach/Meeting

(0}

O 00 oo oo

e Other

AA Superintendents

HEA

HEF

HEF-Executive Committee

Parent Advisory

Lewis and Clark Board of Health

Media — Monthly Radio Conversation 99.7 FM
MQEC Board of Directors



Board of Trustees ﬂ//ﬁelena Public Schools

--+a great place to learn

Growing Friends of Helena Partnership 2022

VIl. NEW BUSINESS
A. Items for Information
1.Growing Friends of Helena Partnership

Background:

The Helena Public Schools and Growing Friends of Helena have been in partnership for the last several decades. In
an effort to continue our collaborative efforts to improve the green space for our 19 facilities and to engage
students and staff in a community building opportunity, we have committed to the following activities to take place
on Friday, April 30, 2022, Arbor Day.

Below is a schedule of events, list of responsibilities and the contribution by Growing Friends to this effort. We
would encourage and welcome all who may be interested in participating in this event.

Note, the City of Helena has expressed interest to Growing Friends in partnering in an Arbor Day planting. The
Urban Forestry Division may be willing to provide mulch, tools, and planting assistance.

Timeline:

e Late March/early April: HSD removes trees, grinds stumps and checks irrigation (alternatively, tree removal
at Helena High could be done on planting day or another volunteer workday)
e Late March: Growing Friends places tree order with local nursery(ies)
e April 22-24: Growing Friends finalizes tree order, secures additional planting supplies
e April 18: HSD calls utility locate service and verifies that digging locations are free of utilities
e April 28: HSD/Growing Friends finalize and send press release
e Friday, April 30 (Arbor Day):
0 8am-9am: Growing Friends delivers trees and planting materials
o0 10am-noon: dig holes, plant trees at Capital High
0 1:00pm-3:00pm: dig holes, plant trees at Helena High

Growing Friends Grant Budget

Item Unit cost Number  Total cost

Helena High trees (8 hackberry, 1 Canada red) $175.00 9 $1,575.00
Capital High trees (6 sensation maple, 7 bur oak--tentative) $175.00 13 $2,275.00
trunk guards $10.00 20 $200.00
stakes $2.25 40 $90.00
zip ties, stake ties $0.00

Total $4,140.00



'W—Ielena

Public Schools

...a great place to learn

The Helena Public Schools educate, engage, and empower each student to maximize his or her individual potential
with the knowledge, skills and character essential to being a responsible citizen and life-long learner.

Board of Trustees Work Session Minutes
Tuesday, February 22nd, 2022 | Tour at 3:30 / 4:00pm | Central Elementary and via TEAMS

MINUTES

ATTENDEES

Trustees

Luke Muszkiewicz, Board Chair
Siobhan Hathhorn, Vice Chair
Terry Beaver, Trustee

John McEwen, Trustee
Jennifer McKee, Trustee

Janet Armstrong, Trustee
Libby Goldes, Trustee

Jennifer Walsh, Trustee

Others

Rex Weltz, Superintendent

Josh McKay, Assistant Superintendent

Barb Ridgway, Chief of Staff

Janelle Mickelson, Business Services Administrator
Stacy Collette, Human Resources Director
Karen Ogden, Communications Officer

Brian Cummings, Assistant Superintendent
Gary Myers, Director of Educational Technology
Nick Radley, Principal of Central Elementary
Kayla Ryan, Instructional Coach

Ashlie Buresh, Instructional Coach

Jill Downing, Title 1 Teacher

Tony Napoletano, Upper Montessori Teacher,
Brittany Hogan, Trailhead Teacher

Sarah Stankowiak, Upper FLS (3-5) Teacher
Jamie Cosenza, Lower (K-2) FLS Teacher

Tom Cohn, Transportation Specialist

Drew VanFossen, Routing Specialist

Many Central Staff Members

. TOUR OF CENTRAL ELEMENTARY SCHOOL

1. CALL TO ORDER/ PLEDGE OF ALLEGIANCE

Board Chair Luke Muszkiewicz called the meeting to order at 4:00 p.m. and led the Pledge

of Allegiance.



REVIEW OF AGENDA

Board Chair Luke Muszkiewicz commented. After General Public Comment we are looking
forward to a Transportation Update. There will be a presentation, and after that we will
recess the meeting for 15 to 20 minutes, and there will be a bus that Trustees and staff are
going to have the opportunity to tour. We will come back, resume the meeting, and
consider the rest of our action agenda.

PRESENTATION:

Central Elementary Principal, Nick Radley, began with a Power Point presentation which he
presented to the committee. Mr. Radley began the presentation with the Mission
Alignment of Helena Public Schools and Central Elementary School. Mr. Radley commented.
The Helena Public Schools educate, engage, and empower each student to maximize his or
her individual potential with the knowledge, skills, and character essential to being a
responsible citizen and life-long leaner. The primary purpose of Central School is to provide
a high-quality education. It is our goal to provide that education in a safe, respectful
learning environment that supports the lifelong process of becoming a productive, caring
citizen. Here at Central we have 11 traditional classrooms, 2 kindergarten-third grade
classrooms, 1 fourth grade classroom, 1 fourth/fifth classroom, and 1 fifth grade classroom.
We have 3 Montessori classrooms-2 lower Montessori classrooms (1-3), and 1 upper
Montessori classroom (4/5). We have 3 District Special Educations Programs, 2 Functional
Life Skills, and 1 Trailhead. Our attendance rate year to date is at 89% and parent teacher
conference attendance average in the fall was 92%. Our goal is to have a 95% daily
attendance rate.

Mr. Radley discussed student demographics at Central.
e Enrollment: 311
e Traditional Classrooms: 220
e Montessori: 58
e Functional Life Skills: 23
e Trailhead: 10
e Free/Reduced: 66% (2019/20)
e SACC: 27
e PEAK:12
e Students in Transition: 5
e 504 Plans: 6 students
e Angel Fund: 28 students
e Food Pack Program: 102 students
e Individualized Education Plans: 106
O Resource: 47
O Speechonly: 26
0 Functional Life Skills: 23
0 Trailhead: 10



Mr. Radley commented. If you look at the ethnicity of our students, 84% are white, 5% are
Native American, 5% are two or more races, and 4% are Hispanic. In terms of diversity in
Montana and in Helena, this is one of the most diverse schools we have, and | think that is
great.

Mr. Radley shared a slide displaying the dedicated staff at Central. There are 14 classroom
teachers, 1 Title | Teacher, 5 Special Education teachers, 1.8 Speech/Language Pathologist, 1
Counselor, 1 CSCT therapist and 1 Behavior Specialist (IMCH), 1 Librarian, 1.1 PE teachers
(shared with Warren), 1.1 PE teachers (shared with Warren), 1.1 Music teachers (shared
with Warren), 10 SPED Para-Educators, 3.8 General Educations paras, 1 Interpreter, 1 Nurse
(shared with Bryant), 1 Administrative Assistant, 1 SAAC staff, 1 School Psychologist (shared
with Kessler), 3 Custodians, 2 Kitchen staff, and 1 Administrator.

Mr. Radley moved on to discuss the District Level Elementary Focus for 21-22. Mr. Radley
commented. From an elementary perspective we have what we would say kind of a three-
pronged focus of what we're doing. We have our instructional framework in place that's
been in there for a few years. We're working through our standards-based grading. The next
part of our presentation will get into the targeted instruction. Central has been on a Literacy
Grant and this is year four. It's us and Bryant that have the support and the dedicated
person coming to us. These were the first two schools to get instructional coaches at the
elementary with Ashlie and Kayla, who you will hear from in a few minutes. We wanted to
introduce our data and the way that we're doing it as a school through our action plan. Part
of this is through the literacy grant and part of this is just through good instruction and
good practice and asking questions-where are we going, why are we going there, and what
triggers do we have to help us make our decisions?

Kayla Ryan, Instructional Coach, commented. | am our third through fifth grade instructional
coach, so | share time here and over at Bryant through the grant. So, looking at this, this is
the framework that we make any decisions within our school. It's our continuous
improvement cycle. So, it's our way that we are responding to anything that comes up
throughout the year and making sure that we're headed the right direction. So, we have
four steps: PLAN, DO, STUDY, and ACT. The cycle continues throughout the year, and we
also have cycles that happen at the grade level. Teachers are doing that in their own
classrooms. We're also doing it at the school level, which is what we're going to focus on for
this presentation.

Ashlie Buresh, Instructional Coach, commented. On the next slide, we're going to start with
the PLAN portion of the PDSA, which is our action plan. It is a document where we set
school goals and then talk about the steps that we're taking to reach those goals. To set the
goals we use three data pieces. First is our comprehensive needs assessment, which is the
staff survey that we take at the beginning of the year and the end of the year. Second is our
walkthrough data that ties to our instructional framework, and third is our student data that
ties to the work that we're doing with our intervention groups that we call WIN, or What |
Need. So, we take those three pieces of data and set goals which you will see in the next
section.



Ms. Ryan commented. Once we gather data, we're looking at what our next steps are in the
DO section. So, at the start of this we came up with a SMART goal that is our overarching
goal for the year, and it's based on our data. Our goal for this year is by June 2022 to
decrease the number of students in grades two through five in the intensive band on the
ELA iReady by 14%. This is our goal for everyone in the school. We have some sub goals
below that for K-1 because they use a different assessment. All of this is what we're working
together within our school to reach. You'll see in the action plan here a cool part that we've
adapted this year is now we have different sections within it. Each committee is focusing on
goals that are helping us achieve that same overarching goal. So, this is an example of our
Care Team, and the action plan steps that they are working toward throughout the year,
who's going to be doing them, and when we've accomplished them.

Jill Downing, Title | Teacher, commented. In reviewing our comprehensive needs
assessment data from our staff, one of the areas that we noted that we should strengthen
was in the area of family engagement. So, these are some actionable steps that we have
implemented or are going to be implementing in the future. The family engagement action
plan committee will provide us with a framework to offer family engagement school-wide,
at the grade level, and then with individual families. Some activities we've done this year
are a winter story walk and Central caroling. We have our Charlotte’s Web One Book Month
going on right now to promote a love of reading. We have calls to families that | make
periodically through the month just checking in on families asking how their child's school
year is going, if there's anything that the school can do to better support their child, and
what kinds of family engagement activities they might like to see. Mr. Radley will be doing
coffee with families, as COVID allows. The last thing | want to touch on is our after-school
programming. This year, we did learning sessions and we offered those for selected first
graders. It was an hour program for two weeks and we had about 8 to 12 students that
participated depending on attendance. Then we did a six-week session a small group of
second graders.

Ms. Buresh commented. We have discussed PLAN, DO, and now we will discuss STUDY. This
is ongoing throughout the school year. Our School Literacy Team (SLT) was formed through
the literacy grant and that team meets monthly. We also have our Professional Learning
Communities (PLC), that meet schoolwide twice a month. The School Literacy Team will
review and walk-through student data and will then review action plan goals and steps. The
School Literacy Team then decides what will be shared during PLC time.

Ms. Buresh commented regarding the ACT portion of the PDSA cycle. Some things that
we're doing in the ACT portion are professional development, WIN groups, and coaching
cycles. With the professional development piece, we have our conversations with coaches
schedule. When we meet as a School Literacy Team, we are looking at data and something
may come up that we think might need training on school wide. Then, as coaches we will
research that, get some data, get ideas from other people, and then do a quick presentation



and have conversations with coaches in the morning before school. It is ongoing
professional development throughout the school year.

Ms. Downing commented regarding WIN groups. Central School is in its fourth year of doing
WIN groups. The groups are formed based on student data. We use iReady diagnostic
assessment information and the informal assessments that the teachers have. The groups
are flexible, so students can move fluidly in and out of groups based on their performance.
We do have a formal time that we set up for resorting and that's after the benchmarking
periods in the fall, winter, and spring. The groups occur daily Monday through Friday, and
they range from 20 to 40 minutes depending on the grade level and the group. Usually
Friday is the day where we are collecting data on the target skilled group. Each group has a
reading domain focus for example, such as phonics or phonetic awareness. If you were to
come in and observe WIN groups, you would see some consistent threads. | think this year
our WIN groups have been really instrumental because of the effects of COVID with
attendance. They've really allowed us to do a lot of free teaching and fill in gaps and holes
from the last two years.

Ms. Ryan commented. With coaches in the schools, we act as partners with our teachers.
So, we're available for coaching cycles, which is just a partnership of looking at data and
trying out different strategies. Looking again, it's that mini continuous improvement cycle
and we have a lot of opportunities for collaboration built in.

Mr. Radley discussed next steps. When it comes to our next steps, the first thing | want to
start by saying is our mid-year benchmark this year, was the same as the end of the year
was last year. So, to think about the growth that's already been made in the first 100 days
of school is amazing, and our staff should be very proud of that. This literacy grant that's
been a part of Central has helped us be able to focus in on what are the skills needed to get
kids to be learners. On day one when | walked into classrooms, | would see similar things
happening with the reading routines in every room, and it was evident that these teachers
already had it down. The thing we're looking at next is how do we do similar things in Math.
Our teachers are gap filling, and they're already going backwards to see what students
missed during COVID, but are there different structures and routines that we can start to
do with Math. With our Math data, we cut our intensive in half from the first benchmark to
the second one and we almost doubled our benchmark students. So, we're projecting in a
really good way. What we're doing with our PLCs, is we're alternating reading and math
times within those so that we can really dig in on: what’s the specific focus for this week,
and what do we need to do next week, and we have been able to bounce back and forth
between looking at those different things. We have a few grade levels doing WIN with
Math right now. For us to be able to change our whole schedule to get all grade levels to
do WIN was just too much to accomplish at this point in the year, but we do have people
doing it on their own within their own grade levels. This process that we just talked about
gives us that ability and flexibility to be able to move on the fly in response to the needs of
our kids. So, moving forward, how do we do that with Math? To be more specific, we've
got our scope and sequence and we know our framework.



Mr. Radley commented regarding the next steps for Reading: Vocabulary & Comprehension.
Our literacy data is really good. We get to see the benefits of what that literacy goal has
done for the school through the hard work of the teachers and the coaches. You can see
those early literacy skills, phonemic awareness, phonics, and high frequency words. At fifth
grade everyone is at benchmark. That means the work that was happening before is
cemented, it's there, and it's working. So, moving forward, you can see third and fourth are
progressing the same way. So, they've made great growth in a short period of time, and we
are pretty excited on the next direction and next focus we get to take with our kids.

Tony Napoletano, Upper Montessori Teacher, commented regarding the Montessori
program at Central. We have three Montessori classrooms at our school. Libby Kenney and
Amy Casne-Fetz teach lower Montessori which is first, second, and third grade, and | teach
the upper Montessori classroom that is fourth and fifth grade. The wonderful thing about
having our pod at Central is that we get the benefits of both worlds. So, we get to be in our
little Montessori pod, but we also get all the advantages that Central School has such as our
staff that we can collaborate with, our coaches that we get to work with, and our new
Principal who is fantastic. All the lower Montessori kids know who they're going to have for
upper Montessori, which is also really nice, so | can even start working with them at a
younger age. Maria Montessori is where the term Montessori education came from. Her
bigger principles with regards to the elementary classrooms are to think in a really big sense
and give kids a chance to be impressed with impressionistic lessons, and then with that
inspiration, find the different activities that will inspire them to learn. So, this is Mrs.
Kenney giving what's known as a great lesson, and there are five of them. This happens to
be the coming of Math. So, she's telling the story of where many people believe that the
idea of Math came from and with that big idea, then they can go to the different shelves
and begin exploring the concepts of Math. So, one of the keys of the Montessori
classrooms is independence and the students all have their own work plan and in lower
Montessori Libby and Amy with help guide them through. Once they get into the upper
Montessori classroom, | let them fail sometimes and see the consequences of those actions
and then work with them to figure out the strategies that they need so they can be
successful. The other component of that is that we are multi-aged and that is very
intentional. Multi-aged classrooms are fundamental in Montessori classrooms. They allow
for more independence, and they don't always have to depend on the teacher. They can
look to an elder-as the lower Montessori teachers called the third graders compared to a
first grader. The shelves are all set up to inspire kids to go towards the materials, and all the
materials are sensory. The last part is collaboration. Central is an amazing family of
colleagues. During PLC time we work with our Montessori partners, both at Smith and
Broadwater, two times a month. We talk about best practices for Montessori but also
discuss the pieces regarding our literacy grant. We also get to work with our colleagues in
our general education classrooms as well. So, if something is working well for them, we can
talk to them and vice versa.

Brittany Hogan, Trailhead Teacher, commented regarding the Trailhead program at Central.

Trailhead is relatively new. It's the third year of the program and this is my third year
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teaching it. It's hard to describe exactly what Trailhead is because | work with a wide range
of students. They don't quite fit in the general education model yet, but they're not quite
FFS, and there is a middle ground of what do we do? Well, they come to me, and | teach
them some socially appropriate behaviors to get them into general education in whatever
manner that looks like. Some socially appropriate behaviors that we're working on is it's not
appropriate to leave the classroom when the teacher asked you to get your notebook out.
It's not appropriate to throw a tantrum anytime you don't want to do your work. So, we
look at those kind of behaviors and work on ways to decrease that behavior and increase an
alternative behavior. So as with all behaviors, there's a function, there's attention, or
they're trying to get access to something for example. We look at that and figure out what is
the true meaning behind this behavior and how can we put a different behavior in. We also
use a bunch of reinforcement throughout the day. So, I'm going to reinforce the behaviors |
want to see, and oftentimes I'll ignore some of those behaviors who don't want to see. Then
we put in specific interventions to increase that desired behavior. We teach them the
appropriate way to get what they want. In addition to the behavior piece, we look at their
communication. | have students that can communicate in full sentences with me and for
the most part | know exactly what they're trying to get. | have others that | can't
understand them, so we work on okay, what do you want? In addition to that
communication in the behavior, we also teach a lot of academics. So, | run a lot of stations
where we have 15-minute stations, and they get different academic skills on their station.
We do a lot of social play, getting them to interact with each other, as well as learning those
school readiness skills. | have a couple students that I'm pushing out into the general
education setting, so they are working in the classroom with their same aged peers getting
that interaction, and learning how to generalize skills from my classroom into another. We
also work on flexible thinking and being flexible with changes and routines. Another big
thing is just teaching independent thoughts. Within the classroom, we just do so much
more than | can even talk about. It's amazing to see the progress when you give students
the tools and you teach them the appropriate ways on how they can excel into what they
might be doing.

Sarah Stankowiak,Upper FLS (3-5) Teacher, commented regarding the FLS program at
Central. Ms. Stankowiak began her presentation by passing around some of the sensory
tools that she uses in her classroom for the Board to review. Ms. Stankowiak commented.
A lot of students in our class are nonverbal, so they don’t communicate with their voice. |
have six students in my class that are learning how to use an iPad in order to communicate
and within those six students, | have three different programs that are all different. Ms.
Stankowiak passed around the iPad’s that the students use to communicate. Ms.
Stankowiak commented. Jamie Cosenza is our Lower (K-2) FLS Teacher. The FLS aka
Functional Life Skills Program is an educational program designed to meet the academic,
social, and emotional needs, and to foster independence of students to the best of their
abilities. In addition to routine academics, we work on basic life skills such as feeding,
dressing, communication (ex. learning how to say hi/bye, help, wants/needs, and personal
information). All of our students have communication needs whether that be students who
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are non-verbal, to gestures, to echolalic, or scripting. Students can also use a variety of
communication modalities such as devices, picture cards, sign language, or their voice.

The Board of Trustees then reviewed a video showing the morning routine in the FLS
program. Ms. Stankowiak commented. Each child’s education is tailored to meet their
individual needs. Realistically, our goal is to look long term and we ask what am | doing to
set them up for success, and not just here in school, but what skill sets can | give them to
take to their future to use. It’s not just learning the alphabet and numbers; we need to help
students to be functioning humans in society whether that be following visuals to make a
recipe or put something together at a job.

Mr. Radley concluded his presentation by showing a slide displaying the various community
partners of Central Elementary.

Luke Muszkiewicz, Board Chair, commented. Thank you so much Mr. Radley for your
presentation and getting this wonderful group of people together to contribute. Mr.
Muszkiewicz thanked everyone who presented, and also thanked the staff of Central
Elementary.

Trustee Jennifer McKee commented. | am loving the growth that | saw in your presentation,
and I'm excited to see where you are at the end of the year. Thank you so much to you and
your staff.

Trustee John McEwen commented. Are your absences mostly COVID related, or are there
other reasons?

Mr. Radley replied. COVID is definitely part of it. The good thing is we have WIN time, so if
kids miss a day, or if they are out with COIVD, with WIN time you can go back and pick up
where the missing spots are.

Trustee Terry Beaver commented. You said that you have 26% of your students on IEPs. At
Bryant they indicted that their high level of IEPs was due to their transient community that
they have. Is that the case here?

Mr. Radley replied. We have a pretty high mobility here, and in the past, we have brought in
quite a few students already on an IEP.

Mr. Beaver commented. | understand you have an immigration student that will be
attending here. Has that presented a language problem? Will you need an interpreter?

Mr. Radley replied. Luckily with our process and how we go about our business, is every
perceived challenge is an opportunity to grow. We will be bringing in someone who is an
expert in language acquisition that can help give us some insight.

Mr. Beaver commented. You indicated that the majority of your kids are missing 20% of the
time. Do you have a number of kids attending PEAK, because that means those students
would be missing 40% of the time?



Mr. Radley replied. We have 12 PEAK students, and there is a learning expectation from our
teachers that if you go to PEAK, you are still required to learn what is occurring at our
school. | think those 12 students are doing a great job at maintaining.

Mr. Beaver commented. | think your staff is doing an amazing job. | am very impressed with
the diversity, and there is a lot of educational expertise in various fields that are outside of
the traditional mode. Brittany, | think you are doing a fantastic job. Thank you so much to
all of you for what you are doing. You are making Central a very prime place in our
community to work.

Siobhan Hathhorn, Vice Chair, commented. This is a very impressive school in that there are
so many different programs, and so many layers which are organized together. Your WIN
groups seem to being going along well, and I’'m very happy to see that Math is your next
step. What does your Tier 1 instruction look like in regard to the District’s curriculums that
are prescribed?

Ms. Buresh commented. Tier 1 started with Carrie Cole and the training she provided the
District. She showed us The Science of Reading and how to pull out the really important
pieces in Journeys and how to teach those pieces in class. The teachers are exceptional at
teaching reading routines, and that consistency from grade level to grade level, and from
WIN group to WIN group, is so important because kids don’t have to start over, and they
can start where they left off.

Ms. Ryan commented. Math is our next tackle. We are starting to see some of the holes
and starting to switch our understanding of Math. We are tapping into the concrete, the
abstract, and the representational and how we teach that is the direction we are going. We
have a lot of great Math instruction happening with our teachers, and we're just trying to
find little ways that we can infuse and improve that area.

Trustee Libby Goldes commented. | really enjoyed the presentation and it’s really great to
hear about all the fine work that is taking place at Central with your outstanding staff.
There have been conversations about whether absenteeism could be linked to kids that
walk to school or ride the bus. Do you have any data about which cohort might be more
prone to being absent? Are there any strategies in place to encourage getting kids to
school?

Mr. Radley replied. We didn’t pull the data by how they got to school. We looked at the
trigger points for each kid. Our first conversation was at each grade level and asked who
had missed 10 percent or more of school. We went through each student and asked what
those absences were related to and how can we help support them. We had different
criteria saying-this might be as simple as a phone call home and making a connection, or
could be as complicated as can we find a bus route? We had a conversation about each
student to see what we can do next to help support them to make it better. | would say for
a lot of our kids during those first conversations, we were able to turn things around and

get them back coming to school. Our attendance rate has improved from the first trimester.
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Trustee Goldes commented. Are students in Trailhead for a whole year or a semester? Do
they go back to the school they came from when they go back to the general education
population, or do they stay at Central?

Ms. Hogan commented. The original goal of Trailhead was by third grade, they're going to
go back to their home school, and they'll be ready to go. As good of a goal that is, it is kind
of a one size fits all. | have one student who went back to his home school, Bryant, this
year. | have another student who transitioned into the FLS program. | had another student
who transitioned into a fourth-grade classroom here at Central because that was his home
school. So, they don't necessarily transition back to their home school, but we see where it's
appropriate to fit them into the general education system. So, it could be 30 minutes in the
morning in the general education class, and then back to my room. It is really just student
based. Right now, we're not pushing them back to their home school because that's just
another transition for them, so we're trying to keep at Central the best that we can.

Mr. Radley commented. In theory it sounds great to send them back to their home school,
but when you have a fourth grader that has been with you for three or four years, they're
woven into the fabric of your community, and there are times when they don’t want to go
back. This is now their home school. That is something to look at on a case-by-case basis.

Trustee Janet Armstrong commented. I'm blown away by the commitment and the passion,
and the presence of your staff here speaks volumes. | love how you have taken basically
three different programs and used the differences to build off of each other and teach the
students a lot of life skills.

Trustee Jennifer Walsh commented. Is the Trailhead program the same as the CSCT
program?

Mr. Radley replied. It is not. The kids in the Trailhead program are identified through the IEP
process, and CSCT is mental health based.

Trustee Walsh commented. One of the things that stood out through the presentation was
how cohesively it seems that everybody works together in such a collaborative
environment, and it seems like a very supportive place to work. | think collaboration is a
huge piece of helping our students succeed.

Luke Muszkiewicz, Board Chair, commented. Trustees, thank you very much for your
guestions and comments. Principal Radley, | really appreciate you giving us those numbers,
especially around your demographics. The second thing is it seems like continuous
improvement is embedded in everything you're doing here. There is a mentality that, we
don't just do things the way we've always done things, we look at our students needs, we
look at the data that we have, we innovate to do a better job, and we adapt when we have
a good idea. To me it is probably the single most important thing. The third thing is | heard
the word team a shocking number of times during this presentation, and it's clear that
you're all working together as a team. We are so thankful for this presentation.
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VI.

VII.

Superintendent Weltz commented. This is a cohesive team with a good leader, and |
appreciate your leadership here. There is a lot of team chemistry here and | appreciate
that. Thank you.

SUPERINTENDENT’S REPORT

Superintendent Weltz commented. It is simply amazing what goes on inside our schools on
a daily basis. It truly takes over 1,000 people as Trustee McKee once said, from
transportation to custodians, and everyone within our schools, to do the great work. Mr.
Radley, and Central staff, very well done, and | appreciate you. Superintendent Weltz went
through the recognition portion of his Superintendent Report and recognized his central
office team’s visit to Hawthorne. Superintendent Weltz recognized PAL Educator, Ryan
Cooney, who was named the 2022 Global Educator of the Year by the Montana World
Affairs Council. He then recognized Capital High’s Jesse Hruska who won the Congressional
App Challenge for Montana. Jesse designed an app to educate young drivers about the
dangers of distracted driving. His app creation is showcased on the Congressional website,
and he will be presenting it in April to members of Congress. Superintendent Weltz
recognized the Night to Shine event. The performance showcases a wide variety of Helena's
most talented teens. Students audition before a panel of judges that include members of
the Helena performing arts community and high school DECA Leadership.

Superintendent Weltz moved on to the New Business portion of his Superintendent Report
and discussed ongoing negotiations with the local teacher’s union, and that his team is
working on the federal data ESSER collections process, and the CRDC data collection
process. Superintendent Weltz concluded his Superintendent Report by discussing his
meetings and outreach within the community including meeting with the AA
Superintendents, HEA, HEF, Teaching Advisory, Cabinet, Lewis and Clark Board of Health,
the media, and Hometown Helena.

GENERAL PUBLIC COMMENT
There was no public comment offered.

NEW BUSINESS
A. Items for Information

1. Transportation Report
Tom Cohn, Transportation Specialist, went through the Transportation Report and
PowerPoint Presentation with the Board of Trustees. The first slide discussed what
transportation does. The current operations are a weekly bus suspension rotation
due to the shortage of bus drivers. Mr. Cohn commented. We are in a four-section
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rotation right now. A lot of other AA schools have just canceled routes, and in my 21
years here we have never cancelled a route. Mr. Cohn recognized his transportation
staff. Mr. Cohn commented. Crystal Schmidt is our Administrative Assistant,
Christine Stinson handles our data, and Drew VanFossen is our Routing Specialist.
Mr. Cohn commented the miles per year that the buses drive: Regular Ed drives
501,418 (2,785 per day), and SPED drives 282,830 (1,571 per day). You could drive
round trip to Hawaii 122 times in a year, for a total of 784,249 miles. There are 2253
total riders, and 140 SPED riders. Mr. Cohn discussed the percentage comparison of
ridership and cost. There are a total of 2,393 riders for a total cost of $4,336,893.
Mr. Cohn then discussed the bus camera system and uses. Mr. Cohn commented.
Our technology is state of the art and has been installed this year. Each bus has 6
color and infrared cameras inside and 2 outside. We can store 2 to 3 weeks of data.
This system is cellular, and we can watch our buses live. Our buses could be in
California, and we would be able to see them in live time. We have a problem with
people running the reds when the buses are stopped, and it is a problem
everywhere. We will probably see 100 violators before the year is over. In the past it
has been very difficult to cite someone who runs the reds because law enforcement
needs proof of what happened, including the vehicle that did it and their license
plate number. Now, the technology is so good you can clearly see the vehicle and
the license plate. We turn the video over to Montana Highway Patrol, and every
person that drives by like that gets ticketed. It has made an impact, and we have
seen the numbers go down. We have some of the best technology in the nation on
our buses. With our app, parents now have the ability of watching their bus come up
the road.

Drew VanFossen, Routing Specialist, commented regarding the tablet solution. The
tablets depend on CalAmp GPS technology to track bus location, speed, stop times,
and direction. For years we used a paper check off system, where the drivers would
check their kids on and off on a daily basis. The problem with that, is it is very time
consuming. The driver can now use the tablet to check the student on by the push
of a button, or they can use the card readers. We provide a card for the students,
and parents can receive a notification when the student gets on the bus or off the
bus. It is a safety and security asset, and it gives us the ability to provide real time
updates. The Edulog Parent Portal App is available in all app stores for mobile
phones. The app provides bus stop information, ETA, and the Where’s My Bus
function, and you can also set notifications. The app is safe and secure for student
information, and parents can register their child for the bus through the app. We
have about 3,500 parents that currently use the app. The new features of the app
include Where’s My Child and student scan history, and it coincides with student
bus pass swipes and driver punches into the tablet. If parents have any questions
about any of this, the information can be found on the transportation page of the
helenapublicschools.org website, or they can call our office for assistance. Mr.
VanFossen discussed system management and how their office manages student
bus pass swipes, as well as how they handle bus rider registrations. Mr. VanFossen
discussed the steps of the tablet ticket reporting system: Step 1-driver reports, Step
2-response generates a ticket, Step 3-new tickets receive a specific person assigned
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to resolve the issue, Step 4-solution documented with a follow-up date to discuss
with the driver, and Step 5-ticket is marked as complete.

Mr. Cohn commented regarding transportation for district wide programs. They
provide transportation for Central Elementary FLS and Trailhead, Helena MS TLC,
preschool at Ray Bjork, Trailhead at Ray Bjork, and day treatment at Ray Bjork. Mr.
Cohn also reviewed the boundary analysis and application slide with the Trustees.
Mr. Cohn commented. In addition to providing transportation, we are involved
with the Helena Food Share. During COVID we delivered thousands of meals
across our school district, and we helped distribute Chrome Books and Mobile
Hotspots, and we provide masks for students. In conclusion, Mr. Cohn
commented regarding First Student. We work well with First Student, the
operation out there runs very well, and they are a great group of people.

Trustee Jennifer Walsh said that she uses the Edulog App as a parent, and it is very
easy to use. Trustee Walsh also said how grateful she is to the transportation team
for all that they do.

Trustee John McEwen commented. What is the pay rate for a bus driver?

Mr. Cohn replied. | believe it is $17 an hour and there is a sign on bonus.

Trustee Jennifer McKee commented. | am totally impressed by the presentation
tonight.

Trustee Terry Beaver commented. It's amazing how far you go with these bus
routes. Is the Edulog App available for activity bus routes as well?

Mr. Cohn replied. It is.

Trustee Terry Beaver commented. Is all this technology available to us, even if we go
with a new vendor?

Mr. Cohn replied. Yes, it is just a transfer of hardware, and we own the hardware.

Ms. Siobhan Hathhorn, Vice Chair commented. Thank you for a great presentation
and bus ride. We are working on updating our Facilities Master Plan, and there was a
lot of information in the previous plan about the amount of time students spent on
buses, boundaries, and other information like that. Were you involved with the
previous plan back in 2013?

Mr. Cohn replied. | was, and two of the things we have been working on since that

time is to minimize the amount of time students spend on the bus, and we want to
increase ridership to reduce car traffic at the schools.
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Mr. Luke Muszkiewicz, Board Chair, commented. Thank you so much for the great
presentation. Mr. Cohn, your commitment to getting kids to school or a game is truly
amazing, and we very much appreciate you. | appreciate your transparency of
discussing how you and your team have dealt with the driver shortage. It's worth
noting how important it was that your team delivered the food and the Chrome
Books during the pandemic. Thank you very much. Mr. VanFossen your passion for
this is clear and we are so thankful to have you driving the innovation in the District.
| think this is one of the most amazing transportation departments in the country.
Thank you both.

That concluded the Transportation Report portion of the agenda.

B. Consent Action Items
1. Approval of the 11.30.2021 Board of Trustees Work Session Minutes
Motion: Trustee John McEwen moved to approve the 11.30.2021 Board of Trustees
Work Session Minutes as presented. Trustee Jennifer McKee seconded the motion.
Public Comment: None.
Vote: 7-0 motion carries unanimously.

C. Items for Action

1. Approval of the HEA Teacher Retirement Incentive
Ms. Stacy Collette, Human Resources Administrator, commented. Good evening,
you have before you an action item which is the Helena Education Association
and the Helena School District’s tentative agreement for a retirement incentive
for 30 teachers. This retirement incentive is offered for the next two years, so
this year and next year. Employees will receive a $15,000 termination pay in
addition to the collective bargaining termination pay. We will offer this incentive
for 30 teachers in that time period.
Jane Shawn, HEA President, commented. The incentive is very targeted and will
only go to teachers who are at Step 20 and above, which is our highest paid
teachers, and probably our teachers who have been here the longest. On Friday,
HR and HEA will notify the teachers that have gotten the incentive. The people
that put in for retirement but did not receive the incentive are also notified.
Teachers will have until March 4t to say yes or no, and they can rescind if they
wish to at that point.
Ms. Collette commented. This retirement incentive recognizes years of service to
Helena Public Schools and provides an economic incentive for those who meet
the criteria. This retirement incentive is approved by TRS, and this incentive is
supported economically by the District. We would like to recommend that you
approve this incentive.
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Superintendent Rex Weltz commented. There are two pieces to this-we want to
respect and recognize our most seasoned and veteran staff, because this is
about people; and second there is a cost savings for the District with this
incentive. It's good for those that qualify, and that is my recommendation as
well.

Board Chair Luke Muszkiewicz commented. If you were to show me the list of
educators that are considering this incentive, | wouldn’t want any of them to
leave, but at the same time, from a Board level we look at this as a way to
equalize where our staff are at on the matrix so that we have a more sustainable
financial footing going forward. | appreciate your comments.

Trustee Terry Beaver commented. | can’t see where we are going to gain money
on this. Traditionally, 12 people retire from this District each year. That has not
been the case during COVID, | agree. If 12 people retire each year, and we are
running it for 2 years, 24 people would have retired anyway. So, we are running
this program for 6 people. We are paying 6 people to decide that they want to
leave for $15,000. | don’t see that as a winning situation. | really don't like the
way in which this proposal was constructed. We do have a negotiating
committee. That committee did not construct this. | understand from talking
with teachers that their executive committee did participate in it entirely, but
why the negotiating committee for the administrative staff was not represented,
| don't understand. | think there are some other ideas that could have been
presented by putting it out to the entire committee and | think we would have
been better off that way. If these teachers put the money into TRS, they will
have to come up with 14% of that on their own, and | hope they realize that.
When a teacher retires, what they really want is protection for their life and for
retirement, and that rolls back to their health insurance. | think we must
consider putting health insurance in as an incentive for retirement. That's what
they need. That's what they want. $15,000 isn’t going to carry them. An idea
would be to offer them 25% of their health insurance costs monthly. That would
have been much more valuable, and | think it would have hurt us less fiscally in
the District to do that. | think that we have an obligation and a commitment to
these people who have served their entire adult career and our schools. | don’t
like this, but | will vote for it, only because of one thing. | understand this is one-
time money, we can not put it into a salary schedule, and we can not carry this
money over. That is the only reason | will vote for it.

Board Chair Luke Muszkiewicz commented. Ms. Mickelson is there anything you

can add in terms of what the overall impact and benefit you think this would
bring to the District.
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Ms. Janelle Mickelson, Business Services Administrator, commented. | can speak
to next year. It would cost us roughly 2.7 million, but of that 2.7 million | would
say that about 45% of it is termination pay that we are already liable for at some
point in time. That liability would continue to grow if we didn’t offer this, and
those teachers remain with us. Out of that 2.7 million, 45% of that is termination
pay and 55% is this incentive. The costs include salaries and associated employer
payroll costs. So, the cost of the general fund would be approximately $700,070
in the elementary and about $535,000 in the high school general fund. The other
costs will go into the retirement fund. The savings is approximately 1 million
dollars based on a replacement teacher of $46,000, which is 5 years on the
matrix. That savings would be in the initial year. Savings to the elementary
general fund would be about $590,000 and about $380,000 in the high school
general fund. That savings will reduce over time as these teachers grow in step.

Trustee John McEwen commented. Mr. Chair | am not a fan of this for many of
the same reasons that Trustee Beaver stated. In the current collective
bargaining contract, there is a $9,000 retirement incentive for people who have
been here for 20 years or more, so the $15,000 would be on top of that. My
concerns are teacher shortages, so why are doing this in a tight labor market?
Since we did this a few years ago, I'm afraid we are creating an expectation and
that every two to three years employees will expect this sort of thing. I'm fairly
certain | am going to vote no.

Ms. Siobhan Hathhorn, Vice Chair commented. Ms. Collete, are finding that
there is a shortage of applicants for our openings?

Ms. Collette commented. What I’'m finding is our pay schedule for our teachers is
very competitive in our labor market. We have a pool of elementary educators in
the system ready to go. Our positions that are hard to fill are consumer science,
physical therapists, and occupational therapists and those are hard to fill in any
district across the state. We will struggle to fill those types of vacancies. People
are attracted to come to Montana, they have moved mid-season, and they have
moved to our community where they can raise their children in a smaller
environment. | believe we are in a prime position to attract talent to fill those
positions that we choose to fill.

Board Chair Luke Muszkiewicz commented. | appreciated the discussion. | think
it was a good point stated that we don’t want to incentivize people who may be
doing something anyway. That is why | asked the question to Janelle, is there a
benefit to us of knowing when this will happen as opposed to having less
predictability over when these folks might retire. That helps me grapple with
that question. To Trustee McEwen’s question, are we setting a precedent here
that we will need to run a retirement incentive every three years in order to
make sure that we don’t have too many folks on one side of the pay matrix?
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VIII.

What gives me hope that we are equalizing this is the very fact that we have a
new pay matrix now as a result of the collective bargaining that we concluded
last year. That coupled with the fact that we cannot give folks more than 6 years
of service credit when hiring them on. Those are open questions. Am |
completely satisfied with those concerns? | am not, but it ultimately gets me
pretty close. At the end of the day, we had a proposal from HEA, it was
bargained in good faith, | appreciate the work that went into that. My Business
Administrator and Clerk is telling me that she feels it's going to pay off for us
financially over the course of the next few years. | think that gets me where |
need to be to support this.

Trustee McKee commented. I’'m going to vote in favor of it but when we talk
about people at the high end of the pay scale, | want to make it clear that they
earned that money, and I’'m proud that people have stayed that long because
this is a good place to work, and they are doing good work. | see this as an
incentive and a way to bring a small amount of predictability to a budget that
we ultimately do have to balance, but behind all those numbers are people who
have done good work for our community and for our kids. I'll support
incentivizing retirement, but | absolutely respect the work that went into how
they got to the top end of the pay scale.

Board Chair Luke Muszkiewicz commented. Is there a motion on the floor
regarding this action item?

Motion: Trustee Terry Beaver moved to approve the HEA Teacher Retirement
Incentive as presented. Siobhan Hathhorn, Vice Chair, seconded the motion.
Public Comment: None.

Vote: 6-1 The motion carried;Trustee John McEwen voted against.

BOARD COMMENTS
There were no further Board comments.

ADJOURNMENT
The meeting was adjourned at 7:43 p.m.
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Board of Trustees Work Session ﬂ//ﬁelena Public Schools

--+a great place to learn
Approval of ballot language for general fund levy propositions

VIl. NEW BUSINESS
C. Items for Action
1. Approval of ballot language for general fund levy propositions

Background:

Pursuant to 20-20-401, MCA, the election administrator prepares the final ballot form. The Lewis and Clark County
Elections Office (election administrator) has requested the ballot language for the propositions to be voted on in
the upcoming election be submitted to them by March 24, 2022. Trustees must pass a resolution stating the exact
levy amount, the estimated number of mills, and the tax impact on a home with a market value of $100,000 and a
home with a market value of $200,000. The resolution must include the durational limit, if any, on the levy.

Considerations:
Elementary:
e The highest levy that can be requested for the elementary general fund is one hundred sixty thousand
thirty-two DOLLARS ($160,032), which is approximately 1.34 mills. Passage of the proposal will increase the
taxes on a home with a market value of $100,000 by approximately $1.81/year and on a home with a
market value of $200,000 by approximately $3.62/year.

High School:
e The highest levy that can be requested for the high school general fund is two hundred ninety-one

thousand eight hundred thirty-six DOLLARS ($291,836), which is approximately 2.21 mills. Passage of the
proposal will increase the taxes on a home with a market value of $100,000 by approximately $2.98/year
and on a home with a market value of $200,000 by approximately $5.97/year.

Other Election Information:
e There are three open trustee positions in the elementary (K-12 positions).
e The deadline to file a Declaration of Intent and Oath of Candidacy is March 24, 2022.
e The deadline for filing a declaration of intent to be a write-in candidate is 5:00 pm on March 31, 2022.

Superintendent recommendation:
Approve the attached ballot language for the levy propositions.



TRUSTEE RESOLUTION APPROVAL OF BALLOT LANGUAGE

BE IT RESOLVED, the Board of Trustees for School District No. 1, Lewis and Clark County, State
of Montana, by a majority vote approves of the following ballot language for the ballot issue to
be voted on at the Regular School Election to be held on May 3, 2022. The Board of Trustee of
School District No. 1, further certifies that the ballot language contains all information required
to be included pursuant to 15-10-425, MCA.

HELENA ELEMENTARY SCHOOL GENERAL FUND LEVY

Shall the board of trustees be authorized to impose an increase in local taxes to support the
general fund in the amount of one hundred sixty thousand three hundred two DOLLARS
($160,302) per year which is approximately 1.34 mills, for the purpose of: the general operations
of the district?

Passage of this proposal will increase the taxes on a home with a market value of $100,000 by
approximately $1.81 and on a home with a market value of $200,000 by approximately $3.62.
The durational limit of the levy is permanent once approved by the voters, assuming the district
levies that amount at least once in the next five years.

FOR the Additional Levy

AGAINST the Additional Levy

Luke Muszkiewicz

Print Name of Board Chair Signature of Board Chair

T. Janelle Mickelson

Print Name of Clerk Signature of Clerk

DATED this day of ,20

AT Montana
Office of Public Instruction
g0 Elsie Arntzen, Superintendent

Updated April 2017



TRUSTEE RESOLUTION APPROVAL OF BALLOT LANGUAGE

BE IT RESOLVED, the Board of Trustees for School District No. 1, Lewis and Clark County, State
of Montana, by a majority vote approves of the following ballot language for the ballot issue to
be voted on at the Regular School Election to be held on May 3, 2022. The Board of Trustee of
School District No. 1, further certifies that the ballot language contains all information required
to be included pursuant to 15-10-425, MCA.

HELENA HIGH SCHOOL GENERAL FUND LEVY

Shall the board of trustees be authorized to impose an increase in local taxes to support the
general fund in the amount of two hundred ninety thousand one hundred sixty-six DOLLARS
($291,836) per year which is approximately 2.21 mills, for the purpose of: the general operations
of the district?

Passage of this proposal will increase the taxes on a home with a market value of $100,000 by
approximately $2.98 and on a home with a market value of $200,000 by approximately $5.97.
The durational limit of the levy is permanent once approved by the voters, assuming the district
levies that amount at least once in the next five years.

FOR the Additional Levy

AGAINST the Additional Levy

Luke Muszkiewicz

Print Name of Board Chair Signature of Board Chair

T. Janelle Mickelson

Print Name of Clerk Signature of Clerk

DATED this day of ,20

AT Montana
Office of Public Instruction
g0 Elsie Arntzen, Superintendent

Updated April 2017



Board of Trustees Work Session ﬂ//ﬁelena Public Schools

--+a great place to learn

Resolution of Intent to Increase Nonvoted Levies

VII. NEW BUSINESS
C. Items for Action
2. Approval of Resolution of Intent to Increase Nonvoted Levies

Background:

Pursuant to 20-9-116, MCA, trustees of a school district are required to adopt a resolution no later than March 31
and provide notice whenever the trustees intend to impose an increase in a nonvoted levy in the ensuing year to
support budgets in the following funds: transportation fund, bus depreciation fund, tuition fund, and adult
education fund. The resolution must include at a minimum, the estimated number of increased or decreased mills
to be imposed compared to the current fiscal year, the estimated increase or decrease in revenue to be raised
compared to the current fiscal year, and the estimated impact on a home valued at $100,000 and a home valued
at $200,000. A copy of the resolution must be published in a newspaper that will give notice to the largest
number of people of the district as determined by the trustees and must be posted to the school district's website.
In addition, pursuant to MCA, 20-9-502, the District must adopt a resolution no later March 31 of each fiscal year
identifying the anticipate improvements or projects for which the proceeds of the building reserve levies and
associated funding will be used; estimate the total dollar amount of the money to be raised by the levies and
associated funding; estimate the associated number of mills to be levied; and provide public notice in a newspaper
that will give notice to the largest number of people of the district as determined by the trustees and must be
posted to the school district's website.

Considerations:

e All estimates are preliminary and expected to change.

e All estimates are based on the current year’s taxable values.

e Theincrease in the transportation levy will be based on the increase in the transportation contract with
First Student, an increase in the number of routes, and any increases in salary & benefits. The attached
estimate reflects a 3% increase.

e Helena School District does not operate a bus depreciation fund; thus increases/decreases do not apply.

e The increase in the tuition levy represents the estimated increase in payments made to detention facilities
and the estimated actual cost of providing services to resident students with special needs in the current
year.

e The estimated increase in the adult education fund will be based on any increases in salary and benefits
and estimated operating needs for the ensuing year.

e The School Major Maintenance Amount in the building reserve fund is a function of the current year
Average Number Belonging (ANB) and taxable value. The School Major Maintenance Amount in the
elementary for fiscal year 2022-23 is $610,650, which is an increase of $42,450 from the current year, due
to an increase in the ANB multiplier. The high school’s School Major Maintenance Amount for fiscal year
2022-23 is $320,140, which is an increase of $19,040 despite the decrease in ANB, again due to the
increase in the multiplier. Assuming the state pays the School Major Maintenance Aid at 100%, which is
$303,845.15 in the elementary and $167,648.67 in the high school, permissive levies in fiscal year 2022-23
are projected to be $306,804.85 in the elementary and $152,491.33 in the high school.

e In addition to the School Major Maintenance Aid and the permissive levies, the elementary levies
$1,250,000 and the high school levies $750,000. These levies were voted on and approved by the voters
for a 10-year period. After the current fiscal year (2021-22), there are two more years remaining on the
levy.

Superintendent recommendation:
Approve the attached resolutions of intent to increase nonvoted levies and the requirements of MCA, 20-9-502.



HELENA ELEMENTARY SCHOOL DISTRICT #1
RESOLUTION OF INTENT TO INCREASE NONVOTED LEVIES

As an essential part of its budgeting process, the Board of Trustees of the Helena Public Schools is
authorized by law to impose levies to support its budget. The Board of Trustees estimates the following
increases/decreases in revenues and mills for the funds noted below for the next school fiscal year
beginning July 1, 2022, using certified taxable valuations from the current school fiscal year.

Estimated Increase in  Estimated Increase in  Estimated Impact, Estimated Impact,

Elementary Fund Revenues* Mills* Home of $100,000* Home of $200,000*
Transportation $125,788 1.05 $1.42 $2.84
Tuition S468,546 3.91 $5.28 $10.56
Adult Ed $9,335 0.08 $0.11 $0.22
Total Elementary $603,669 5.03 $6.81 $13.62

This resolution must also document the District's expected use of its Building Reserve State Major
Maintenance levies and associated funding. The District expects to use those proceeds to partially fund
capital improvements, deliniated in the Helena School District Deferred Maintnance Report located on
the District website. Proceeds will also be used to partially fund operational costs of school safety. The
District estimates this funding structure will generate approximately $1,860,650. The tax impact is
approximately 12.74 mills.

These estimates are based on the current year's taxable value with no increase. If the District's taxable
value increases as expected, the mill and taxpayer cost increases will be less than presented here. These
estimates are preliminary and changes are expected before the final budgets are set in August. Please
contact the District Business Office at (406) 324-2040 or jmickelson@helenaschools.org if you have
guestions or need additional information.



HELENA HIGH SCHOOL DISTRICT #1
RESOLUTION OF INTENT TO INCREASE NONVOTED LEVIES

As an essential part of its budgeting process, the Board of Trustees of the Helena Public Schools is
authorized by law to impose levies to support its budget. The Board of Trustees estimates the following
increases/decreases in revenues and mills for the funds noted below for the next school fiscal year
beginning July 1, 2022, using certified taxable valuations from the current school fiscal year.

Estimated Increase in  Estimated Increase in  Estimated Impact, Estimated Impact,

High School Fund Revenues* Mills* Home of $100,000* Home of $200,000*
Transportation $51,524 0.39 $0.53 $1.06
Tuition $337,747 2.56 $3.46 $6.92
Adult Ed $16,221 0.13 $0.18 $0.36
Total High School $405,492 3.08 $4.17 $8.34

This resolution must also document the District's expected use of its Building Reserve State Major
Maintenance levies and associated funding. This year, the District expects to use those proceeds to
partially fund capital improvements, deliniated in the Helena School District Deferred Maintnance
Report located on the District website. Proceeds will also be used to partially fund operational costs of
school safety. The District estimates this funding structure will generate approximately $1,070,140. The
tax impact is approximately 6.71 mills.

These estimates are based on the current year's taxable value with no increase. If the District's taxable
value increases as expected, the mill and taxpayer cost increases will be less than presented here. These
estimates are preliminary, and changes are expected before the final budgets are set in August. Please
contact the District Business Office at (406) 324-2040 or jmickelson@helenaschools.org if you have
guestions or need additional information.



Board of Trustees ﬂ//ﬁelena Public Schools

--+a great place to learn

Plexiglass Surplus Resolution

VII. NEW BUSINESS
C. Items for Action
3. Resolution to Dispose of Personal Property-Facilities Surplus

Background:

The Helena Public Schools purchased plexiglass in response to COVID 19 mitigation strategies in 2020. The plexiglass
was installed and served its purpose. In the summer of 2021, the plexiglass was removed and stored in various
locations across the district.

The District distributed plexiglass to the teachers and staff wanting to use it for instructional purposes.

Superintendent’s Recommendation

Approve the Resolution to Surplus Plexiglass as attached.



HELENA SCHOOL DISTRICT NO., LEWIS AND CLARK COUNTY
RESOLUTION TO DISPOSE OF PERSONAL PROPERTY

WHEREAS, the trustees of any district have the power and the responsibility to hold in trust
all real and personal property of the District for the benefit of the schools and children of the district,
and;

WHEREAS, the trustees of any district have the authority to determine that certain personal
property of the District is or is about to become abandoned, obsolete, undesirable, or unsuitable for
the school purposes of the district pursuant to Mont. Code Ann. § 20-6-604, and;

WHEREAS, the District owns items of personal property consisting of
e 2,000, Assembled 4x5 panels, estimated
e 576, Unassembled 4x5 panels, estimated
e 200, 2x2 panels, estimated
e 155, 2x8 sheets of plexiglass, estimated

e 2000, 2x4 and 2x2 miscellaneous sheets, estimated; and

WHEREAS, the Board of Trustees of Helena School District No. 1 desires to sell and dispose
of such plexiglass because they are abandoned, obsolete, undesirable or unsuitable for school

purposes;

THEREFORE, BE IT RESOLVED, that the Board of Ttrustees of Helena School District
No. 1, Lewis and Clark County, Montana, shall dispose of the plexiglass as noted above in the
following process:

1. Community Purchase; individuals will be allowed to purchase plexiglass at a minimum of
$25.00 per piece, no limit, individuals transport all on day of acquisition.

Community Purchase will occur on April 8, 2022, located at the Facility Maintenance
Building between the hours of 10:00am and 2:00pm.

2. To Bid for the remaining lot; Minimum bid starting at $5,000.00. (Adjusted lot numbers
and pricing will be reported April 12, 2022).

Sealed Bids must be received no later than April 18, 2022 at the Helena School District
#1 Business Office, 1325 Poplar Street, Helena, MT 59601 by 2:00pm. The exterior of all
bid envelopes or packages must clearly state: Sealed Bid for Surplus Plexiglass Lot.

3. Donation to interested parties; Donations will be first come first serve on April 28, 2022,
beginning at 8:00am and closing at 2:00pm with maximum of 20 pieces per person, each



round, until all pieces are gone, and/or participants have acquired what they intend.
Individuals must transport all acquired pieces off property that day.

4. Disposal, including but not limited to recycling,

In the event that no bids are received for an item listed above, the District will dispose of
the item(s) in any manner deemed appropriate.

The items may be viewed at 1201 Boulder Ave, on April 6, 2022, located at the Facility
Maintenance Building between the hours of 8:00am and 2:00pm. Please call Laura Champoux, 406-
324-1723 for more information.

This Resolution shall not become effective for 14 days. Upon expiration of the 14-day period,
the Superintendent of the District shall effectuate the disposal of the above-described property.

Adopted this day of 2022.

By:

Chairperson, Board of Trustees

DISTRICT CLERK CERTIFICATION:

I attest the above-referenced signature of the Chairperson of the Board of Trustees, and
further certify as follows made the motion to approve this

RESOLUTION TO DISPOSE OF PERSONAL PROPERTY and
seconded the motion; the following Trustees voted in favor of the motion:

; the following Trustees voted against ; and the
following Trustees were absent:

Janelle Mickelson, District Clerk

Helena School District No. 1
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