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Dear Helena Public Schools Families and Staff,

March 4, 2022

Go teams!

Our girls and boys prevailed in the opening of the Western AA Divisional Basketball Tournament
yesterday. The Helena Capital Girls beat Kalispell Glacier 65-36, while Helena High won its game with
Missoula Sentinel 56-53.

On the boys’ side, Helena Capital took Kalispell Flathead 57-43, and Helena High netted a 61-54 win over
Kalispell Glacier.

Congratulations to our four super b-ball teams who are playing this afternoon and evening for the right
to go to the state tournament next weekend at the Billings MetraPark.

And thank you to tournament host Carroll College, where 16 teams from Missoula, Kalispell, Butte, and
Helena will have played 22 games over the course of the three-day tournament. Two loser-out games
will be played Saturday morning at Capital High and two will be played at Carroll.

Please help us cheer on our student athletes!

For our middle and elementary school families, it's Parent-Teacher Conference time. Our teachers work
hard to schedule these critical meetings with every one of our families. If you aren’t signed up for a
conference, please contact your teacher or principal, who can help make arrangements that are
convenient for you.

Since it seems fitting today to use a basketball analogy, | encourage you to think of your Parent-Teacher
Conference as a huddle — a chance to develop a game plan for the remainder of the year. Your teacher
will be prepared to share your child’s progress toward their grade-level learning goals and discuss
strategies to help them hit their targets by the end of the school year. Please take time to review the
academic assessment report/s you recently received for your child so you can bring any questions to
your conference.

Along with basketball and parent-teacher conferences, early spring means it’s time for the Helena High
Science Circus. Now in its 37th year, the event is put on by the school’s Science Seminar students. The
circus was traditionally held in the school gym, with dozens of stations offering flaming, floating, boiling,
and oozing experiments to introduce kids to the wonders of science. Then came COVID, which has
caused the live event to be canceled for the past three years.




But COVID couldn’t keep our student scientists from their mission. The students are making take-home
science kits with safe experiments that kids can conduct at home. To order a kit, visit
https://sites.google.com/view/sciencecircus22/

Meanwhile, the Science Seminar students are visiting elementary schools across the district, bringing
some of their most popular experiments to the classroom. Congratulations to our Science Seminar
students and teacher Missy Sampson, whose work was featured in a story in the Helena Independent
Record this week! Efforts like theirs are what make our school district a community.

Speaking of community, it is my aim to keep you informed of district events, activities, and business. On
the business front, I'm currently managing an issue regarding the district’s pay matrix — the scale on
which pay for different classifications of employees is based.

The people who teach our classes, support our teachers, prepare food, clean and maintain our buildings,
and perform all the other functions that serve our kids are our most important and valued resource.
That’s why the district has worked diligently over the last several years to perform market-based
compensation adjustments for all employee groups. The goal is to ensure that salaries remain
competitive so we can recruit and retain the best talent for all positions throughout Helena Public
Schools.

The administrative employee group was the last employee group to be assessed for a market-based
compensation adjustment in 2020-2021. Based on an analysis of pay for administrators at AA districts
statewide, a new pay matrix was developed that brought compensation for most school administrators
in line with their AA peers across Montana. However, the new model pushed compensation for district
office directors above the mid-point for their AA counterparts.

In a nutshell, the matrix brought compensation for administrators at the bottom of the pay scale in line
with their peers, but inadvertently pushed compensation for district office directors above the mid-
range. This is counter to my desire to bring compensation for all district employees — regardless of their
position —in line with the mean for their AA peers, meaning it is not significantly higher or lower. | have
been working with my district office directors and administrators who are affected to determine
appropriate adjustments moving forward.

| wish you a restful weekend — once you’re done cheering for our Bengals and Bruins!

Respectfully,

.

Rex M. Weltz
Superintendent, Helena Public Schools
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