
 

 

Helena Public Schools Board of Trustees 

    

    

   

 

Board of Trustees – Budget and Finance Committee 
October 11th, 2022 – 12:00p.m. 

Lincoln Center  
1325 Poplar St., Helena, MT, 59601 

and via TEAMS 
 

Microsoft Teams meeting  
Join on your computer or mobile app 

Click here to join the meeting 
 

AGENDA 
           

I. CALL TO ORDER / INTRODUCTIONS 
 

II. GENERAL PUBLIC COMMENT: This is the time for comment on public matters that are not on the agenda.  
Public matters do not include any pending legal matters, private personnel issues or private student issues.  
Please do not attempt to address such issues at this time or you will be ruled out of order.  The Board 
cannot enter into a discussion during General Public Comment. 

 
III. REVIEW OF AGENDA 

 
IV. REVIEW OF THE 09.13.22 BUDGET AND FINANCE COMMITTEE MINUTES 

 
V. ITEMS FOR INFORMATION/DISCUSSION 

A. Budget to Actual Reports 
B. Review Revenue Sources in Budgeted Funds 
C. Technology Levy  
D. Timeline For Elections 
E. Fall Enrollment 
 

 
VI. BOARD COMMENTS 

 
VII. ADJOURNMENT 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZjFkMzJmYjQtZjg4ZS00NGNkLThiNmMtNDg0MjdhMjg0NzEz%40thread.v2/0?context=%7b%22Tid%22%3a%22f4b4f9cd-c417-4e65-8143-10d0fe789053%22%2c%22Oid%22%3a%2200568965-fcfe-44b0-b7cc-997c288febfa%22%7d
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Board of Trustees – Budget and Finance Committee 
Tuesday, September 13th, 2022 – 12:00pm 

 
 

MINUTES  
 

ATTENDEES 
 

Committee Members:   Others: 
                 Janet Armstrong, Committee Chair   Rex Weltz, Superintendent 
                       Kay Satre, Committee Member   Joslyn Davidson, Curriculum Administrator 

Terry Beaver, Committee Member Kaitlyn Hess, Assessment and Federal               
Programs 
Janelle Mickelson, Business Manager & 
District Clerk 
Josh McKay, Assistant Superintendent 6-12 
Brian Cummings, Assistant Superintendent 
K-6 
Gary Myers, Director of Educational 
Technology 
Karen Odgen, Communications Officer 
Siobhan Hathhorn, Board Chair 
Jennifer Walsh, Trustee 
Joslyn Davidson, Curriculum Administrator 
Jane Shawn, HEA President 

 
 
 

 
I. CALL TO ORDER 

Committee Chair, Janet Armstrong, called the meeting to order at 12:00 p.m. 
 

II. GENERAL PUBLIC COMMENT 
No comments were offered. 
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III. REVIEW OF AGENDA 

No changes were made to the agenda. 
 
 

IV. APPROVAL OF MINUTES 
The committee reviewed and approved the 06.24.22 Budget and Finance Committee Meeting 
Minutes. 
 
 

V. ITEMS FOR INFORMATION/DISCUSSION 
A. Budget Discussion 

Superintendent Rex Weltz reviewed a draft document with the Budget and Finance 
Committee titled A Citizen’s Guide to the Helena School District 2022-2023 Budget. 
This guide provides information on Helena School District budget revenues and 
breaks the information down so that it is easier to understand. The guide begins with 
budget basics and focuses on the General Fund Budget for the 2022-2023 school 
year. In addition to the General Fund Budget there are several other budgeted funds 
that are designated for specific purposes.  
 
The Helena School District is comprised of two districts; the Elementary K-8 District, 
and the High School (9-12) District. The funds to operate our schools come from 
many sources including bonds, federal, state and local taxes, and grants. Two types of 
funds include a budgeted fund and a non-budgeted fund. A budgeted fund means any 
fund for which a budget must be officially adopted by the board of trustees in order 
to expend money from the fund. 20-9-201(2)(a), MCA. Budgeted funds include the 
general fund, technology fund, tuition fund, adult education fund, debt service fund, 
building reserve fund, transportation fund, retirement fund, and flexibility fund. A 
non-budgeted fund is any fund for which an official budget is not required to be 
adopted in order to expend money on deposit in the fund, 20-9-201(2)(b), MCA. 
Expenditures from these funds are limited to the amount of cash balance in the fund. 
Non-budgeted funding sources include the interlocal fund, IDEA, Part B (Special 
Education), and schoolwide title funds.   
 
The guide next displays the revenues the District expects to receive for the 2022-
2023 school year. Most of these funds are restricted and can only be used for specific 
purposes defined by state regulations. To conclude, A Citizen’s Guide to the Helena 
School District 2022-2023 Budget, gives a brief description of each budgeted and non-
budgeted fund, describes how the General Fund is spent, and where the funds to run 
schools come from.  
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B. Budget to Actual Reports 

Mrs. Mickelson, Business Manager and District Clerk, reviewed the budget to actual 
reports for the elementary general fund and high school general fund with the 
committee and discussed paraprofessional salaries in the elementary and the high 
school, and administrative and professional salaries in the high school. The 
committee also discussed utility costs, the budget shortfall, and the upcoming items 
for action at the full board meeting including the approval and ratification of the HPS-
HEA Para Educator Collective Bargaining Agreement for 2022-2023 and the approval 
and ratification of the HPS-Craft Council (Plumbers, Pipefitters, and Mechanic) 
Collective Bargaining Agreement for 2022-2023. Mrs. Mickelson also discussed the 
superintendent’s contingency budget and termination pay. The committee concluded 
by discussing the timing of levy elections, and which levies they would potentially 
run.  
 

 
VI. BOARD COMMENT 

Trustee Terry Beaver suggested adding a description of what a bond is in the document, A 
Citizen’s Guide to the Helena School District 2022-2023 Budget. 

 
 
VII. ADJOURNMENT  

Ms. Armstrong adjourned the meeting at 1:01 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Annual Budget Transfers
Account Beginning Budget Year-to-Date Budget % Budget

Description Budget
 (after transfers & 

amendments) 
 Expended & 
Encumbered Balance Left From To Amount Reason

Administrative Salaries 2,528,416$   2,528,416$          2,452,192$            76,224$               3.0%
Educator Salaries 20,732,003   20,732,003          20,264,231            467,772               2.3%
Professional Salaries 3,036,032     3,036,032            3,063,356              (27,324)                -0.9%
Technical Salaries 2,198,523     2,198,523            1,743,762              454,761               20.7%
Clerical Salaries 1,276,977     1,276,977            1,200,603              76,374                 6.0%
Service Worker Salaries 2,152,317     2,152,317            2,418,234              (265,917)              -12.4%
Para Professional Salaries 2,553,574     2,553,574            2,699,756              (146,181)              -5.7%
Guest Educator Salaries 397,371        396,371               25,800                   370,572               93.5%
Substitute Clerical Salaries 1,500            1,500                   2,222                     (722)                    -48.2%
Substitue Service Worker 30,000          30,000                 26,328                   3,672                   12.2%
Substitute Para Salaries 20,000          20,000                 6,599                     13,401                 67.0%
Overtime 22,177          22,177                 10,282                   11,895                 53.6%
Sabbatical Leave Salaries 68,589          68,589                 67,619                   970                      1.4%
Coaching Salaries/Stipends 98,550          98,550                 97,491                   1,059                   1.1%
Termination Pay 300,000        300,000               42,436                   257,564               85.9%
Admin TSA Employer Match 16,000          16,000                 -                         16,000                 100.0%
Workers' Comp/Benefits 274,380        274,380               190,907                 83,473                 30.4%
Crafts Benefits 32,000          32,000                 17,925                   14,075                 44.0%
Cell phone stipends 46,305          46,305                 72                          46,233                 99.8%
Contracted Services 453,952        452,452               103,738                 348,714               77.1%
Gas 308,710        308,710               11,597                   297,113               96.2%
Electricity 533,710        533,710               68,058                   465,652               87.2%
Water 110,255        110,255               55,476                   54,779                 49.7%
Sewer 54,490          54,490                 17,267                   37,223                 68.3%
Garbage 41,450          41,450                 1,649                     39,801                 96.0%
Repair and Maintenance 29,495          29,495                 14,372                   15,123                 51.3%
Rental 59,565          59,565                 46,115                   13,450                 22.6%
Instructional Field Trips 13,850          13,850                 66                          13,784                 99.5%
Liability/Other Insurance 265               265                      -                         265                      100.0%
Postage 15,675          16,175                 3,300                     12,875                 79.6%
Advertising 12,455          12,455                 1,553                     10,902                 87.5%
Printing 173,710        182,710               2,430                     180,280               98.7%
Extracurricular Team Travel 400               400                      -                         400                      100.0%
Travel 57,792          57,792                 36,836                   20,956                 36.3%
Professional Development/Meetings 92,010          93,010                 8,007                     85,003                 91.4%
Supplies 1,309,649     1,302,009            294,977                 1,007,033            77.3%
Books 74,905          74,905                 38,862                   36,043                 48.1%
Periodicals 27,200          26,840                 2,684                     24,156                 90.0%
Minor Equipment 71,057          71,057                 7,111                     63,946                 90.0%
Major Equipment & Construction 62,000          62,000                 -                         62,000                 100.0%
Dues and Memberships 43,725          43,725                 32,554                   11,171                 25.5%
Contingency 154,461        154,461               -                         154,461               

Total Budget 39,485,494$ 39,485,494$        35,076,466            4,409,028$          11.2%

HELENA SCHOOL DISTRICT NO. 1
FINANCIAL REPORT FOR 9/30/2022

ELEMENTARY GENERAL FUND

Utilities
3%

Salaries/Benefits
91%

All Other Operation and 
Maintenance

6%

2022-23
Elementary General Fund Budget by Function



Budget Transfers
Annual

Account Beginning Budget Year-to-Date Budget % Budget From To Amount Reason

Description Budget (after transfers)
 Expended & 
Encumbered Balance Left

Administrative Salaries 1,180,050     1,180,050                           1,289,212 (109,163)              -9.3%
Educator Salaries 13,023,983   13,023,983          12,860,292            163,691               1.3%
Professional Salaries 1,393,508     1,393,508            1,483,840              (90,332)                -6.5%
Technical Salaries 911,980        911,980               842,416                 69,564                 7.6%
Clerical Salaries 1,049,091     1,049,091            1,014,886              34,205                 3.3%
Service Worker Salaries 941,367        941,367               998,689                 (57,322)                -6.1%
Para Professional Salaries 236,601        236,601               298,042                 (61,441)                -26.0%
Guest Educator Salaries 387,495        387,495               12,447                   375,048               96.8%
Substitute Clerical Salaries 7,800            7,800                   4,428                     3,372                   
Substitue Service Worker 10,000          10,000                 10,051                   (51)                      -0.5%
Substitute Para Salaries 11,200          11,200                 182                        11,018                 98.4%
Overtime 22,140          22,140                 6,728                     15,412                 69.6%Sabbatical Salaries -                      #DIV/0!
Sabbatical Salaries 84,581          84,581                 83,190                   1,391                   1.6%
Coaching Salaries/Stipends 622,777        622,777               538,429                 84,347                 13.5%
Adminstrator TSA Employer Match 10,000          380,000               18,792                   361,208               95.1%
Termination Pay 380,000        10,000                 -                         10,000                 100.0%
Workers' Comp/Benefits 138,733        138,733               100,477                 38,255                 27.6%
Crafts Benefits 16,000          16,000                 9,236                     6,764                   42.3%
Cell phone stipends 23,441          23,441                 288                        23,153                 98.8%
Contracted Services 312,505        312,505               55,564                   256,941               82.2%
Gas 196,401        196,401               15,124                   181,277               92.3%
Electricity 341,261        341,261               43,846                   297,415               87.2%
Water 43,265          43,265                 23,440                   19,825                 45.8%
Sewer 33,280          33,280                 8,800                     24,480                 73.6%
Garbage 28,660          28,660                 2,826                     25,834                 90.1%
Repair and Maintenance 27,351          27,351                 11,475                   15,876                 58.0%
Rental 32,034          32,034                 18,760                   13,274                 41.4%
Instructional Field Trips 4,390            4,390                   507                        3,883                   88.5%
Liability/Other Insurance 1,500            1,500                   -                         1,500                   100.0%
Postage 18,851          18,851                 2,678                     16,173                 85.8%
Advertising 12,675          12,675                 836                        11,839                 93.4%
Printing 106,886        106,886               760                        106,125               99.3%
Travel 28,065          251,892               18,567                   233,325               92.6%
Professional Development/Meetings 61,194          28,065                 20,837                   7,228                   25.8%
Extracurricular Travel 251,892        61,194                 2,280                     58,914                 96.3%
Supplies 649,425        649,425               160,636                 488,788               75.3%
Books 90,615          90,615                 9,293                     81,322                 89.7%
Periodicals 6,723            6,723                   161                        6,562                   97.6%
Minor Equipment 92,018          92,018                 9,907                     82,111                 89.2%
Major Equipment 12,500          12,500                 -                         12,500                 100.0%
Dues and Memberships 34,385          34,385                 20,178                   14,207                 41.3%
Contingency 96,242          96,242                 -                         96,242                 100.0%

total budget 22,932,863$ 22,932,863$        19,998,099$          2,934,764$          12.8%

HELENA SCHOOL DISTRICT NO. 1
FINANCIAL REPORT FOR 9/30/2022

HIGH SCHOOL GENERAL FUND

Utilities
3%

Salaries/Benefits
90%

All Other Operation and 
Maintenance

7%

2022-23
High School General Fund Budget by Function































































PROPOSED ELECTIONS TIMELINE 
          

Election Proposal Estimated 
Proposal 
Amount 

Estimated 
Dollar 
Increase 

Impact 
on 
$100,000 
Home 

Impact 
on 
$200,000 
Home 

Current 
Impact 
on 
$100,000 
Home 

Current 
Impact 
on 
$200,000 
Home 

Duration Uses of Funds 

May 2023 
         

 
High School General Fund 
Levy 

$291,840  $291,840  $2.93  $5.86  
  

Permanent  General Operations 
 

Elementary Building Reserve 
Levy 

$2,200,000/yr $950,000/yr $24.22  $48.44  $16.83  $33.67  10 years Construction, equipping, 
enlarging, maintenance of 
school buildings and land.  
Also will free up the 
permissive levy to pay for 
safety & security of staff & 
students.  

High School Building 
Reserve Levy 

$1,500,000/yr $750,000/yr $15.04  $30.08  $9.15  $18.31  10 years Construction, equipping, 
enlarging, maintenance of 
school buildings and land.  
Also will free up the 
permissive levy to pay for 
safety & security of staff & 
students. 

                    



May 2024 
         

           
Elementary General Fund 
Levy 

$570,000  $570,000  $6.28  $12.56  
  

Permanent  General Operations 
 

High School General Fund 
Levy 

$251,500  $251,500  $2.52  $5.05  
  

Permanent  General Operations 
 

Elementary Building Reserve 
Levy - ONLY IF THE LEVY 
FAILS IN 2023 

$2,200,000/yr $950,000/yr $24.22  $48.44  $16.83  $33.67  10 years See above 

 
High School Building 
Reserve Fund Levy - ONLY IF 
THE LEVY FAILS IN 2023 

$1,500,000/yr $750,000/yr $15.04  $30.08  $9.15  $18.31  10 years See above 

 
Elementary Technology Levy 
- ONLY IF THE BUILDING 
RESERVE LEVY PASSES IN 
2023 

$2,015,000/yr $1,494,500/yr $22.18  $44.36  $5.86  $11.72  10 years Purchase, rental, repair and 
maintenance of 
technological equipment, 
including computers and 
computer network access; 
Associated technical training 
for 
school district personnel; 
Cloud computing services, 
including any subscription or 
any 
license-based or pay-per-use 
service that is accessed over 
the 
internet or other remote 
network 
to meet the district’s 
information 
technology and other needs 



May 2024 
Continued 

         

 
High School Technology 
Levy - ONLY IF THE 
BUILDING RESERVE LEVY 
PASSES IN 2023 

$1,085,000/yr $525,500/yr $10.88  $21.76  $5.72  $11.45  10 years Purchase, rental, repair and 
maintenance of 
technological equipment, 
including computers and 
computer network access; 
Associated technical training 
for 
school district personnel; 
Cloud computing services, 
including any subscription or 
any 
license-based or pay-per-use 
service that is accessed over 
the 
internet or other remote 
network 
to meet the district’s 
information 
technology and other needs 

                    



May 2025 
         

 
Elementary Technology Levy 
- ONLY IF IT WASN'T 
PROPOSED IN 2024 

$2,015,000/yr $1,494,500/yr $22.18  $44.36  $5.86  $11.72  10 years See above 

 
High School Technology 
Levy - ONLY IF IT WASN'T 
PROPOSED IN 2024 

$1,085,000/yr $525,500/yr $10.88  $21.76  $5.72  $11.45  10 years See above 

 
High School Bond Levy - 
ONLY IF TECHNOLOGY LEVY 
ISN'T PROPOSED 

TBD TBD TBD TBD TBD TBD TBD TBD 

                    
May 2026 

         
 

High School Bond Levy - IF IT 
WASN'T PROPOSED IN 2025 
OR IF IT FAILED 

TBD TBD TBD TBD TBD TBD TBD TBD 
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