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Board of Trustees  
 Facilities & Maintenance Committee 

Lincoln Campus  

and via Microsoft Teams 

 Monday, January 9th, 2023, Noon 

MINUTES 
ATTENDEES 

Trustees: Others:    
Luke Muszkiewicz, Committee Chair Rex Weltz, Superintendent 

               Kay Satre, Committee Member Klint Fisher, SMA Architects 
         Terry Beaver, Committee Member Barb Ridgway, Chief of Staff 

                                                    Josh McKay, Assistant Superintendent 
Brian Cummings, Assistant 
Superintendent  
Karen Ogden, Communications Officer 
Keri Mizell, HR Director  
Jane Shawn, HEA President 
Lona Carter, School Health Grant Facilitator  
Todd Verrill, Facilities Director 
Joslyn Davidson, Curriculum Administrator 
Janelle Mickelson, Business Manager 
Candice Delvaux, Executive Assistant  
Brian Obert, MBAC 
Katherine Anderson, MBAC 
Gary Myers, Director of Educational   
Technology 
Robert Brewer, Facilities Manager 
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I. CALL TO ORDER 
Committee Chair Luke Muszkiewicz called the meeting to order at 12:02 p.m. 
 

 
II. GENERAL PUBLIC COMMENT 

No comments were offered. 
 

 
III. REVIEW OF AGENDA 

The committee reviewed the agenda, and no changes were requested.  
 
 

IV. REVIEW OF MINUTES 
Minutes from the 12.05.22 Facilities and Maintenance committee meeting were reviewed 
and approved. 
 
 

V. NEW BUSINESS 
 

A. SMA Facilities Master Plan Update  
 
Klint Fisher, Principal + Director with SMA Architects, gave an update on the Facilities Master Plan. 
Mr. Fisher discussed the tasks accomplished last week. The SMA/NAC team has completed 
information gathering meetings with the following departments: Special Education on 12.15.2022, 
Curriculum on 12.20.2022, and Activities and Athletics on 12.21.2022. The SMA/NAC team 
completed tours of the district’s facilities on 01.03.2023-01.05.2023 and will be compiling the 
information gathered and formatting for presentation to the district. The SMA/NAC team has 
developed a student survey per the request of the Facilities and Maintenance Committee. 
SMA/NAC continues compiling and organizing provided information into a master spreadsheet for 
analysis. Information from recent meetings with district departments is being inputted and 
updated. Looking ahead there will be continued analysis of district enrollment history, trends and 
demographic information and input from recent meetings with district departments. The next Key 
Stakeholder meeting has been scheduled for Tuesday, January 31st at 4:00 p.m. SMA will be 
coordinating with Luke Muszkiewicz and Todd Verrill to develop an agenda and presentation for 
the meeting.  

 
 

B. Montana Business Assistance Connection Briefing on 7th Avenue Gym and Brownfields Program 
 

Brian Obert and Katherine Anderson with the Montana Business Assistance Connection (MBAC) 
gave a brief background of the MBAC with the Facilities and Maintenance Committee. MBAC is a  
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local non-profit that serves the greater Helena area. The organization has been providing services 
for nearly 25 years. MBAC is a state and federal economic development organization. The 
organization specializes in community development, historic building redevelopment, grant 
writing, and providing gap financing to businesses. MBAC is a member of the Central Montana 
Brownfields Coalition (CMBC). CMBC is a grantee, or contractor, under EPA. As a result, CMBC 
administers a multi-million-dollar Brownfields program that provides grants and loans to eligible 
entities for projects. Mr. Obert moved on to discuss 7th Avenue Gym. MBAC first became involved 
with 7th Avenue Gym in 2017. At the time, the Superintendent and a few board members engaged 
MBAC on two fronts: applying to EP for an Environmental Site Assessment (ESA) to identify 
hazardous materials, and to seek grant funds for a Preliminary Architectural Report (PAR). The ESA 
was completed during 2017/2018 and the PAR was completed in 2018. 7th Avenue Gym has some 
hazardous materials and structural constraints, but the gym appears to be in sound condition. The 
PAR document considered several alternatives for reuse and redevelopment. Often, the 
Brownfields program is a great first step towards redevelopment and reuse. MBAC, as a member 
of CMBC, would like to partner with the school district and assist with accessing the Brownfields 
program and to pursue additional resources and funding that could improve the building’s physical 
condition, and lead to redevelopment.  
 

 
 

C. Facilities Projects Update 
Mr. Verrill gave a Facilities and Maintenance update with the committee.  
 
Projects-Last 30 Days: 
 
•  Four Georgians interior repaint: 

o Half the hallways are complete 
o Three classrooms are complete 

• CR Anderson partial roof replacement contract signed 
• Warren Elementary water treatment system has been rebuilt 
• Winter programs set up and tear down 
• Sanding and snow removal district-wide throughout the month 
  
NOVEMBER WORK ORDER COUNT:  413 

 
Current Projects 
 
• Capital High School auditorium lighting test fixture has arrived (going to try after winter break) 
• Warren Elementary School water treatment system rebuild (holiday break) 
• Shot clocks at Bryant and Central Elementary Schools 
• Exterior security door replacement at Rossiter and Hawthorne 

o Awaiting parts 
• Four Georgians interior repainting 
• Jim Darcy Timberworks Park  
• Kessler neighborhood walk audit 
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Projects for the Next 12 Months: 
 
• Helena Middle School locker repainting (rescheduled from winter break) 
• HMS Water Main 

o Abandon current main under Vigilante  
o A new line will connect at Rodney Street 

• Concession Stand Water Meter 
o Meter and backflow preventer required by city 

• 4Gs Fire Lane Gate 
o As per Fire Marshall 

• Hawthorne Sidewalks 
o Adjacent Harrison Ave. and Holter St. 

• Water Meter at Sierra Park (Rossiter) 
o To determine groundwater usage for DEQ permitting 

• Bryant Solar Panels 
 
Deferred Maintenance Items Listed in 2022 Report 
 
Complete 
CRA: Replaced LED interior lighting  
Vigilante: Installed press box heater 
Warren: Rebuilt chlorine injection system  
PAL: Replaced domestic hot water heater 
CHS: Installed new 800-amp switchgear 
 
Planned in 2023 
Broadwater: Sewer line clean-out (roots and debris) 
Hawthorne: Replace exterior doors (x4) 
Rossiter: Replace exterior doors (x8) 
CRA: Re-roof 
HHS & CHS shop roofs (TBD) 
 
 
DEC 2022 Extreme Weather Roll-Up 
• 21 DEC:  CRA frozen and broken heater coil and minor flood 
• 22 DEC: HHS frozen coil in auditorium  
• 23 DEC: Jim Darcy boiler in alarm due to frost 
• 23 DEC: CHS vo-tech frozen heater coil 
• 24 DEC: Warren low air temp alarm 
• 27 DEC: Jim Darcy frozen fire suppression sprinkler head and water leak 
• 28 DEC: Kessler frozen dishwasher valve flooded teachers’ lounge  
• 20 to 25 hours of overtime for hourly employees and numerous hours of management assistance 
• Jim Darcy losses: one table and one area rug  
• Kessler teachers’ lounge losses: TBD 
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VI. BOARD COMMENT 
There were no further board comments.  
 

 
VII. ADJOURNMENT 

Committee Chair Luke Muszkiewicz adjourned the meeting at 1:09 p.m. 
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