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Board of Trustees Meeting 
Lincoln Center|1325 Poplar St. | Helena, MT 59601 

Tuesday, October 10th, 2023 - 5:30 p.m. 
Lincoln Board of Trustees Conference Room and 

via TEAMS 
 

Click here to join the meeting 
 

 
 

AGENDA 
I. CALL TO ORDER /PLEDGE OF ALLEGIANCE 

 

II. REVIEW OF AGENDA 
 

III. RECOGNITIONS 
 
 

A. 2023 All-State Honor Musicians 
Congratulations to the following Capital High and Helena High students who were selected to 
the 2023 Montana All-State Honor Music Festival. Thank you to the following educators that have 
had an impact on these students’ success: Duane Zehr-CHS Band, Thomas Baty-CHS Choir, 
Zach Harris-CHS Orchestra, Cody Hollow-HHS Band and HHS Orchestra, and Molly Kohoutek-HHS 
Choir. 
 
CHS Choir 
Adrianna Helfrich-Soprano 1, Emily Reser-Soprano 2 
 
CHS Orchestra 
Hollis Elliott-Cello, Grace Mattern-Violin 2, Charlie Snellman-Cello, Adeline Walters-Viola, Mason 
Whitney-Violin 2 

 
CHS Band 
Meika Arensmeyer-Trombone, Alexis Beckman-Gomez-Flute, Thomas Byron-Oboe, Marybelle 
Osborne-French Horn, Carter Hoffman-Percussion 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODM3MzNmNzQtZTdhOS00Y2FiLWE5OTgtMjQzZGI3Y2ZiMWY2%40thread.v2/0?context=%7b%22Tid%22%3a%22f4b4f9cd-c417-4e65-8143-10d0fe789053%22%2c%22Oid%22%3a%2200568965-fcfe-44b0-b7cc-997c288febfa%22%7d
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HHS Choir 
Lyla Ackerman-Soprano 2, Ella Nasset-Alto 2 

HHS Orchestra 
Aine Cleary-Cello, Elliot Cleary-Violin 1, Freya Elias-Cello, Clara Harmon-Cello, Caili Lowney-Violin 
1, Owen McDaniel-Violin 2  

IV. PRESENTATION
Helena Education Foundation-Lisa Cordingley, Executive Director

V. SUPERINTENDENT’S REPORT

VI. GENERAL PUBLIC COMMENT
This is the time for comment on public matters that are not on the agenda. Public matters do not include 
any pending legal matters, private personnel issues or private student issues. Please do not attempt to 
address such issues at this time or you will be ruled out of order. The Board cannot enter into a discussion 
during General Public Comment.

VII. NEW BUSINESS

A. Consent Action Items
1. Personnel Actions
2. Warrants
3. Out-of-District Attendance Agreements (Helena Students Attending Other Districts)
4. 09.12.23 Full Board Meeting Minutes

B. Items for Action
1. Policy 1025 Board Member Term of Office
2. Policy 1020 School Board Elections
3. Policy 1065 Board Meetings
4. Policy 1085 Uniform Grievance Procedure
5. Policy 2015 Curriculum Development Content and Assessment
6. Policy 2020 Student and Family Privacy Rights
7. Policy 2025 K-12 School Counseling
8. Policy 3097 Video Surveillance 
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C. Reports 
1. Student Representatives Report 
2. Helena Education Association Report 
3. Facilities & Maintenance Committee Report 
4. Budget & Finance Committee Report 
5. Policy Committee Report 
6. Teaching & Learning Committee Report 
7. Health Benefits Committee Report 
8. Wellness Committee Report 
9. Montana School Boards Association Report 

 
 

  
VIII.      UPCOMING MEETINGS 

 
     

IX.            BOARD COMMENTS 
 

 
X.            ADJOURNMENT



HELENA SCHOOL DISTRICT 
Board of Trustees Meeting 

Meeting Date: 10/10/2023                                                                                                       Item IV.

X Presentation 

Superintendent's Report

General Public Comment

Consent Action Items

Items For Action

Item Title: Presentation: Helena Education Foundation-Lisa Cordingley, Executive Director 



HELENA SCHOOL DISTRICT 
Board of Trustees Meeting 

Meeting Date: 10/10/2023                                                                                                          Item V.

Presentation 

X Superintendent's Report

General Public Comment

Consent Action Items

Items For Action

Item Title: Superintendent's Report



HELENA SCHOOL DISTRICT #1 
OFFICE OF THE SUPERINTENDENT  
 
 
 
 
To:  Board Chair Ms. Siobhan Hathhorn and Board of Trustees  

FROM:   Mr. Weltz, Superintendent  

RE:  Superintendent Report –  

DATE:  October 10th, 2023 

• Recognition – 
o American Indian Heritage Days-September 22nd and September 29th  
o NAMIWalks Montana-Sunday, September 24th  
o National Principal Month-October 2023 
o School Custodian Appreciation Day October 2nd, 2023 
o National Walk & Bike To School Day October 4th -Thanks to Sodexo for 

serving free breakfast to students and families who participated in this 
event.  

o Thank you to Jane Shawn, and the Helena Education Association for 
their sponsorship of the 2023 New Educator Orientation.  

o Thank you to all who participated in the 8th Annual Helena Sun Run on 
Saturday, October 7th at Central School and thank you to the Helena 
Vigilante Runners. All proceeds support the installation of solar 
photovoltaic arrays at Helena’s three newly rebuilt elementary 
schools.  

o Ribbon Cutting and Grand Opening of CRA Weight Room Tuesday, 
October 10th.  

o Congratulations to the following Capital High and Helena High National 
Merit Semi-Finalists-Anna Gates, Carter Hoffman, Liam McAdams, 
Annika Nehring, and Kai Mozer.  

o Congratulations to Helena High Educator Ms. VanAlstyne for her 
writing recognition. Ms. Van Alstyne’s piece – “Survival Mode in Lame 
Deer” – won the Society of Professional Journalists Second Place 
Award for Education Reporting for Region 10, which includes Oregon, 
Washington, Idaho, Montana, and Alaska. The story also took second 
place for education reporting and third place for feature story writing 
in the Montana Newspaper Association awards. 

o Congratulations to Tracie Kiesel, Safe Kids Safe Community Program 
Coordinator for Helena Public Schools, who has been recognized for an 
award from the national child passenger safety board.  

 
 
 

 



HELENA SCHOOL DISTRICT #1 
OFFICE OF THE SUPERINTENDENT 

• New Business
o RBLC and 7th Avenue Gym Lease Updates
o October 11th Let’s Talk About Food in Schools Community 

Discussion-Two Sessions At The Lincoln Center Board Room. 
Thanks to Kids Nutrition Coalition, St. Peter’s Health, Sodexo, 
Helena Food Share, and HPS Staff for the partnership in this 
event:

o 11:30 a.m.
o 5:00 p.m.

o Helena School District/SMA Monthly Progress Meetings
o MCEL Conference October 18th – October 20th

o No School October 19th – October 20th

o MFPE Educator Conferences Billings Oct 19th 20th

o Facilities Master Plan Key Stakeholders Meeting
o September 27th, 2023

o Budget Recommendation Consensus Committee
o September 14th, 2023
o September 25th, 2023
o October 16th, 2023

o HB 332 Health Trust Update
o Future Revenue Strategic Planning Focus

• Outreach/Meetings
o Cabinet & Leadership
o Trustee Office Hour Communication
o Revenue Discussions
o Helena Symphony Collaboration
o Board Leadership
o AA Superintendents
o HB 332 Health Trust Committee
o Lewis and Clark Board of Health
o HEA President/Superintendent Meeting – Reschedule
o Rotary Club
o Health Trust AA Meetings – Planning Next Steps
o Radio
o HEF
o HEF Executive Committee
o Capital High School Student Leaders Meeting
o TV
o Print 



HELENA SCHOOL DISTRICT #1 
OFFICE OF THE SUPERINTENDENT  
 
 
 
 

o Walk to School Event-Hawthorne Elementary 
o Angel Fund Charity Night-October 3rd  
o SMA 
o Community Discussion Series “Rough Sleepers: A Community      

Conversation about the Unsheltered in Helena” 

 

• Other 



HELENA SCHOOL DISTRICT 
Board of Trustees Meeting 

Meeting Date: 10/10/2023                                                                                                          Item VI.

Presentation 

Superintendent's Report

X General Public Comment

Consent Action Items

Items For Action

Item Title: General Public Comment



HELENA SCHOOL DISTRICT 
Board of Trustees Meeting 

Meeting Date: 10/10/2023                                                                                                   Item VII.A1. - A.4

Presentation 

Superintendent's Report

General Public Comment

X Consent Action Items

Items For Action

Item Title: Consent Action Items
1. Personnel Actions
2. Warrants
3. Out-Of-District Attendance Agreements (Helena Students Attending Other Districts)
4. 09.12.23 Full Board Meeting Minutes

Board Action      1st  Motion              Second              Aye                Nay                    Other
Hathhorn
McKee
Beaver
Satre

Hindoien
Cleatus 
Walsh

Armstrong



                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            
   PERSONNEL ACTIONS 

 
September 27, 2023 – October 10, 2023 

 
 

CERTIFIED PERSONNEL 
 

Appointments 
 
Location/Assignment    Name  Offered Salary Accepted Salary Start Date 
Bryant/Grade 4   Guse, Katrina $37,180.89  $37,180.89  09/27/2023 
 
 
 

 *Salary is subject to the Collective Bargaining Agreement and will be adjusted accordingly. 
 
 

Terminations/Retirements 
 
    
Location/Assignment            Name          Reason    Effective 
 
 

CLASSIFIED PERSONNEL 
 

Appointments 
  
Location/Assignment Name Offered Salary  Accepted Salary Start Date 
Hawthorne/Para Educator Coyle, Stefanie $16.86/hr.   $16.86/hr.   09/28/2023 
Kessler/Para Educator  Helgeson, Laura $17.51/hr.   $17.51/hr.   10/09/2023 
CRA/General Secretary Morgan, Sierra $18.98/hr.   $18.98/hr.   10/02/2023 
HMS/Para Educator  Peden, Amber $18.16/hr.   $18.16/hr.   10/16/2023 
Smith/Elementary Secretary Weatherford, Kirsten $19.24/hr.    $19.24/hr.   10/23/2023 
 
 

*Salary is subject to the Collective Bargaining Agreement and will be adjusted accordingly. 
 
 
 



Terminations/Retirements 
 
 
Location/Assignment                             Name    Reason    Effective 
Bryant/Para Educator        Beason, Madison   Resignation    10/18/2023 
Lincoln/Accounts Payable       Larson, Delicia   Resignation    10/20/2023 
 
 
 

SUPPLEMENTARY CONTRACT ASSIGNMENT  
 

Last Name First Name Position School 
Fuhrman Georgia Volleyball Coach 8th Grade HMS 

    

    
    
    
    
    
    



Direct Deposits: $3,282,244.19

Payroll Warrants: 70131611-70131631

Payroll Deduction: 69295521-69295545

Non-Check Payroll Deductions: $5,195,126.31

Non-Check Accts Payable Deductions: $229,967.04 **Allegiance Payment Not Included

Non-Check Accts Payable Deductions- HHS Extracurricular: $0

Claim Warrants: 69295100-69295702

CRA Middle School Student Activity Checks: 17355-17356

HMS Middle School Student Activity Checks: 

Capital High Student Activity Checks: 24351-24382

Helena High Student Activity Checks: 36318-36351

Cancelled Warrants: $910.00

We certify that all warrants herein listed were prepared and previously paid for, are just and
correct to the best of our knowledge, and that the board of trustees has authorized the
issuance of the same.

Chairperson

Business Manager

Helena School District #1

Warrants September 1 to 30, 2023



ACKNOWLEDGE OUT-OF-DISTRICT ATTENDANCE AGREEMENTS 
(HELENA RESIDENT STUDENTS ATTENDING OTHER SCHOOL DISTRICTS) 

Discretionary:     
Grade Address District of Attendance 

K Helena, MT 59601 Montana City Elementary 
1 Helena, MT 59601 Montana City Elementary 
2 Helena, MT 59602 Montana City Elementary 
2 Helena, MT 59602 Montana City Elementary 
8 Helena, MT 59601 Montana City Elementary 
8 Helena, MT 59601 Montana City Elementary 
9 Wolf Creek, MT 59648 Augusta High School 

11 Wolf Creek, MT 59648 Augusta High School 

   
Mandatory:   

Grade Address District of Attendance 
8 Helena, MT 59601 Anaconda Elementary 

 

 

 

 

 

Grade
Clancy 

Elementary
East Helena 

K-12
Cascade 

Elementary
Cascade      

High School
Montana City 
Elementary

Augusta    
High School

Anaconda 
Elementary Total

K 4 1 1 6
1 5 12 1 18
2 3 15 2 20
3 3 9 12
4 5 12 17
5 5 12 17
6 3 4 7
7 5 16 2 23
8 3 14 2 1 20
9 23 9 1 33
10 16 3 19
11 27 3 1 31
12 14 14

36 175 2 15 6 2 1 237

Running Total of Acknowledged Out-of-District Attendance Agreements
(Helena Resident Students Attending Other School Districts)
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                          Superintendent                                                                                                      Business Manager 

 Rex Weltz   Janelle Mickelson 
 324-2001                                                                                                                         324-2040 
 

                    Board of Trustees Meeting 
                                                                                                   Lincoln Center 

1325 Poplar St., Helena, MT 59601  
                 And on TEAMS 

 
                                       Tuesday, September 12th, 2023 
                                                                              5:30 p.m. 

 
 

                                 MINUTES 
ATTENDANCE – Present unless otherwise noted. 

Siobhan Hathhorn, Chair  
Jennifer McKee, Vice Chair 
Kay Satre, Trustee  
Janet Armstrong, Trustee 
Linda Cleatus, Trustee 
Jeff Hindoien, Trustee 
Jennifer Walsh, Trustee 
 
Luna Hernandez, Capital High School Student Representative for the Board of Trustees 
Willa Bishop, Helena High School Student Representative for the Board of Trustees 

 
Rex Weltz, Superintendent  
Keri Mizell, Human Resources Director 
Josh McKay, Assistant Superintendent  
Janelle Mickelson, Business Manager 
Barb Ridgway, Chief of Staff 
Gary Myers, Director of Educational Technology 
Jane Shawn, HEA President 
Todd Verrill, Facilities Director 

   Karen Ogden, Communications Officer 
   Kaitlyn Hess, Assessment and Federal Programs  
   Brett Zanto, Capital High Principal 
   Steve Thennis, Helena High Principal 
   Janet Riis, Executive Director of the Angel Fund 

Many guests of the public as well as Helena School District staff 
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I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 
Board Chair Siobhan Hathhorn called the meeting to order at 5:31 p.m. and led the Pledge of 
Allegiance.  

 

II. REVIEW AGENDA 
The Board of Trustees reviewed the agenda, and no changes were requested.  
 

 

III. PRESENTATION 
The Board of Trustees viewed a presentation given by Ms. Janet Riis, Executive Director of the Angel 
Fund. Ms. Riis shared some of the highlights from 2022-2023. $54,379 was granted to Helena-area 
schools to purchase backpacks and much needed school supplies in bulk. 901 students had new school 
clothes to start school and feel confident. 15 students were awarded post-secondary scholarships totaling 
$45,750 to attend Montana colleges. 185 students received new running shoes for PE class and for 
playing outside. $6,262 was raised from the Greater Helena Gives Campaign and $13,668 was fundraised 
at the On Broadway dinner and silent auction surpassing all previous years. The Angel Fund’s 26 Angel 
Coordinators in the Helena School District helped students buy brand new clothes October through 
November though local community partners (Walmart, Old Navy, Target, and TJ Maxx). Ms. Riis 
concluded her presentation by sharing that the Angel Fund had another epic “Stuff the Bus” campaign 
this summer with on-line giving. This new approach provides much needed grants so schools can 
purchase exactly what they need. The Board of Trustees moved on to recognitions.  

 

 

IV. RECOGNITIONS 
The Board of Trustees recognized Capital High School Educator Reg Hageman who was selected as the 
2023 SHAPE Montana High School Teacher of the Year. The trustees also recognized Helena High 
Track and Field Coach Jesse Zentz who has been named the 2023 Girls’ High School Track and Field 
Coach of the Year for Montana.  
 

V. SUPERINTENDENT’S REPORT 
Superintendent Rex Weltz gave his report to the Board of Trustees. The information presented included: 

 
 

• Recognition 
o Link and WEB  
o Kindergarten Staff  
o National Substitute Appreciation Week September 4th-8th  
o National IT Professional Day September 19th  
o Thank you, teachers, staff, students, and families, for a fantastic start to the 2023-2024 

school year. 



3 | P ag e  

o Thank you to the Justice and Municipal courts for hosting a food drive event in partnership 
with the Montana Food Share to collect items for Kids Packs that are contributed to 
students in need in Helena Public Schools.  

o Thank you to the Helena Education Foundation for providing back-to-school treats for HPS 
staff across the district. 

o Thank you to the Angel Fund for granting over $48,000 to schools to purchase school 
supplies in bulk.  

o Thank you to the Helena Education Foundation and Valley Bank for sponsoring our New 
Educator Welcoming Event.  

o Thank you to our generous community sponsors that contributed to our District events 
including Secretaries Training, Substitute Training, and our New Educator Welcoming 
Event.  

o Thank you to the Helena Education Foundation for sponsoring Fabulous First across the 
Elementary District.  

o Congratulations to students from CHS and HHS that were selected to the 2023 Montana 
All-State Music Festival in Missoula.  

 
• New Business  

o Configuring District Enrollment for the 2023-24 SY  
o AA Superintendent Rep on HB 332 Health Trust Committee to study and discuss 

Opportunities/Possibilities for HPS and AA  
o HEA / HSD Mediation Update  
o Budget Recommendation Consensus Committee  

o September 14th, 2023 
o September 25th, 2023 
o Pad McCraken Presentation on School Finance 

o FMP Key Stakeholders Meeting 
o September 27th, 2023  

o Strategic Planning for Increased School Revenue Possibilities  
o Implementation: 2023-2024 SY 
o Transition Centers – 4 Sites  
o Mental Health Support Centers  
o Handle with Care  
o Math TOSA and Supports (Elementary)  
o Literacy TOSA’s – Completion of 6-year OPI Literacy Grant  
o Homelessness Supports – Mrs. Hess & Mrs. Zentz  
o English Learners – Multilingual Supports – Mrs. Tucker  
o Policy Updates – 2022-23 Session  

o Workload to process and adopt 
o Career and Technical Educational 

o Report 
o Pathways  

o 6-8 
o 9-12  
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• Outreach/Meetings  
o Leadership Tour – 1st Day  
o Cabinet & Leadership 
o Revenue Discussions  
o Helena Symphony Collaboration  
o Board Leadership 
o AA Superintendents 
o HB 332 Health Trust Committee  
o Hometown Helena 
o Lewis and Clark Board of Health 
o HEA President/Superintendent Meeting  
o Rotary Club 
o Radio  
o TV 
o Print  
o SMA 

 
That concluded the Superintendent’s Report portion of the agenda. The Trustees moved on to hear 
general public comment. 
 

 
 

VI. GENERAL PUBLIC COMMENT 
 

Ms. Moffie Funk gave general public comment. Ms. Funk thanked Superintendent Rex Weltz for his 
leadership with HB 332 (health insurance trust) and the Handle With Care initiative. Ms. Funk 
concluded her public comment by discussing the complexity of the school funding program and how it 
is not sufficient, and how more funding is needed. That concluded general public comment and the 
Board of Trustees moved on to review the Items For Information.  

 
 

VII. NEW BUSINESS 
A. Items For Information 

1. Policy 1025 Board Member Term of Office 
2. Policy 1020 School Board Elections  
3. Policy 1065 Board Meetings 
4. Policy 1085 Uniform Grievance Procedure 
5. Policy 2015 Curriculum Development Content and Assessment 
6. Policy 2020 Student and Family Privacy Rights 
7. Policy 2025 K-12 School Counseling 
8. Policy 3097 Video Surveillance  
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Ms. Barb Ridgway, Chief of Staff, presented eight items for information regarding policy to the 
Board of Trustees. Ms. Ridgway began by reviewing Policy 1025 Board Member Term of Office. 
This policy has been revised to incorporate requirements under House Bill 811 for a district clerk to 
cooperate with OPI in providing trustee contact information and that language is stated on lines 16 
through 18. 
 
Ms. Ridgway reviewed Policy 1029 School Board Elections. This policy has revised legal references 
to reflect House Bill 453, which requires that any levy or bond election form state that “an increase in 
property taxes may lead to an increase in rental costs” and must provide the impact on the taxes for 
homes valued at $100,000, $300,000, and $600,000 at a minimum. 
 
Ms. Ridgway reviewed Policy 1065 Board Meetings. This policy has been revised to incorporate 
language from House Bill 724 requiring electronic posting of board and committee agendas on 
newspaper websites if free of charge or on a district website or social media page. A copy of the 
agenda will also be posted at the entrance of the Lincoln Center. 
 
Ms. Ridgway reviewed Policy 1085 Uniform Grievance Procedure. This policy has been revised to 
reflect the requirements of House Bill 504. This bill requires school districts to have a uniform 
grievance procedure providing for both informal and formal resolution of complaints as well as 
providing a printed version of the grievance policy upon request. The law also requires that a formal 
grievance process have a timeline that starts 30 days from the completion of the informal process. 
Clarification language was also added to state that the grievance process does not apply to those 
complaints covered by state or federal law that supersedes the uniform process. These would include 
issues related to special education under IDEA as well as disability discrimination and sexual 
harassment. 
 
Ms. Ridgway reviewed Policy 2015 Curriculum Development Content and Assessment. This policy 
has been revised to reflect changes in the law related to remote and offsite instruction from House 
Bill 214. Revisions were also made to reflect changes made to the accreditation rules in Chapter 
10.55 of the Montana Administrative Rules and legal references were also updated. 
 
Ms. Ridgway reviewed Policy 2020 Student and Family Privacy Rights. This policy has been 
completely revised to reflect the language adopted in House Bill 676 regarding parental rights as well 
as participation surveys. 
 
Ms. Ridgway reviewed Policy 2025 K-12 School Counseling. This policy has been revised to reflect 
House Bill 458 which permits (but does not require) high schools to hire career coaches. The 
language of the bill allows the use of a career coach to assist with K-12 career and 
vocational/technical training, but most of the language is applicable to only high schools. The revised 
language is stated on lines 29 through 32. The Policy Committee suggested that the language 
handicapping on line 26 be changed to state disability. Trustee Linda Cleatus suggested that the 
language handicapping on line 26 be changed to state disability and mobility.  
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Ms. Ridgway concluded by reviewing Policy 3097 Video Surveillance. Language was added to this 
policy on line 22 to clarify that staff members cannot video a student in a classroom without 
permission from the parents, which is required by House Bill 676. That bill does not require parental 
permission for recording a student for purposes of security or surveillance. 
 
That concluded the Items for Information, and the trustees moved on to review the Consent Action 
Items.  
 
 

B. Consent Action Items 
1. Personnel Actions 
2. Warrants 
3. Out-Of-District Attendance Agreements (Non-Resident Students Attending HPS) 
4. Out-Of-District Attendance Agreements (Helena Students Attending Other Districts) 
5. Early Entrance to Kindergarten 
6. 08.15.23 Full Board Meeting Minutes 

 
 

Board Chair Siobhan Hathhorn commented. “At this point I would entertain a motion to approve 
our Consent Action Items.”  
 

 
Motion: Trustee Jeff Hindoien moved to approve the Consent Action Items as presented. 
Trustee Kay Satre seconded the motion.  
Public Comment: None. 
Vote: 7-0 motion carries unanimously.  

 
 

That concluded the Consent Action Items. The Board of Trustees moved on to review the Items for 
Action. 
 

 
 

C. Items for Action 
1. Policy 5075 Termination of Employment and Policy 5256 Reduction in Force 

 
Ms. Barb Ridgway presented Policy 5075 Termination of Employment to the Board of Trustees. 
This policy has gone before the full board for review and no changes were recommended. Ms. 
Ridgway presented Policy 5256 Reduction in Force. The language in this policy is being 
incorporated into Policy 5075 Termination of Employment. The recommendation is to terminate 
Policy 5256 Reduction in Force.  

 
Board Chair Siobhan Hathhorn commented. “I would entertain a motion to approve Policy 5075 
Termination of Employment as presented and to terminate Policy 5256 Reduction in Force.” 
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Motion: Trustee Linda Cleatus moved to approve Policy 5075 Termination of 
Employment as presented and to terminate Policy 5256 Reduction in Force. Trustee 
Kay Satre seconded the combined motion. 
Public Comment: None.  
Vote: 7-0 motion carries unanimously.  

 
 

That concluded the Items for Action, and the Board of Trustees moved on to Reports.  
 
 

D. REPORTS 
1. Student Representatives Reports 

Ms. Luna Hernandez, Capital High School Student Representative for the Board of 
Trustees, gave her Student Representative Report. Ms. Hernandez stated that the school 
year is off to a positive and busy start. It is homecoming week at CHS- complete with 
various home athletic activities as well as an assembly, early release/BBQ, and a 
homecoming dance. iReady testing for all 9th-11th graders was last week and the seniors 
attended a “senior year 101” presentation followed the next day by a review of 
expectations by admin, and a senior class photo. Bruin Beginnings was a success- they 
had approximately 60 link leaders come in a day early (and attend a training as well) to 
help ensure that the freshman’s first day of school was a success. CHS will host their 
annual open house next Wednesday, September 20th, from 5:30-6:30. Capital High’s 
current enrollment is 1,404 students- that number rose from approximately 1,370 just days 
before school.  
 
Ms. Willa Bishop, Helena High School Student Representative for the Board of Trustees, 
gave her Student Representative Report. Ms. Bishop stated that Bengal Beginnings went 
well as they welcomed almost 300 freshmen to Helena High. Around 50 Link leaders 
welcomed the freshmen as they participated in various activities to get acquainted with the 
school. During the past week, underclassmen participated in the fall iReady testing 
sessions. During this time, the senior class ordered the necessities for graduation from 
Jostens. The following day, motivational speaker Kevin Atlas visited the seniors and then 
met with leaders of the school including Link Crew, NHS, and captains of their teams. In 
this session, they talked about the problems their school faces (like communication and 
participation) and then figured out solutions that they can implement. Ms. Bishop 
mentioned that each fall sport has started conference competitions. Ms. Bishop stated that 
there is a septic issue at Helena High in the science wing that is being repaired. Leadership 
meetings will occur once a month and these meetings will focus on how to improve the 
atmosphere and function of the school.  

 
 

2. Helena Education Association Report 
Ms. Jane Shawn, HEA President, gave the Helena Education Association Report. Ms. 
Shawn mentioned that this July three members of the Helena Education Association 
attended the NEA Representative Assembly in Orlando. Ms. Shawn stated that one of 
their key business items that she wanted to bring up that was approved was to direct 
NEA to lobby Congress and work with their partners in the Education Department to 
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update the funding for IDEA. Ms. Shawn stated that HEA attended all four new teacher 
orientation sessions as well as the two new employee orientations that were held over 
the summer and that it is a great way for them to introduce potential members to the 
benefits of union membership. HEA and MFPE hosted a back-to-school event before 
school started to celebrate public education. Ms. Shawn concluded her report by stating 
that they elected two new Board of Director members and many new building reps this 
year.  

 
 

3. Facilities and Maintenance Committee Report  
Trustee Kay Satre gave the Facilities and Maintenance Committee Report. The Facilities 
and Maintenance Committee was given an update from SMA Architecture about the 
progress being made on the facilities master planning process. There will be a Facilities 
Master Plan Key Stakeholder meeting at the end of this month. Facilities Director Todd 
Verrill gave an update on summer work that had been done across the district by the 
facilities team.  

 
 

4. Budget and Finance Committee Report  
Trustee Janet Armstrong gave the Budget and Finance Committee Report. Trustee 
Armstrong mentioned that the Budget and Finance Committee met today and during the 
meeting the committee discussed that there are no significant unanticipated expenses.  The 
committee also discussed that there were funds left over from the transportation fund that 
we were able to transfer into the interlocal fund, however, we will be spending money 
from the interlocal fund this year to support the budget while we figure out a better, long-
term budget for the future. Trustee Jeff Hindoien discussed the funding mechanism in 
Montana and how it affects Helena Public Schools and other schools across the state.  
Trustee Janet Armstrong concluded the Budget and Finance Committee Report by 
mentioning that the Budget Consensus Recommendation Committee will be meeting 
twice in September.  
 

5. Policy Committee Report 
Trustee Janet Armstrong gave the Policy Committee Report. At the Policy Committee 
Meeting the Policy Committee reviewed the policies that were presented before the 
board tonight including: Policy 5075:Termination of Employment, Policy 5256: 
Reduction in Force, Policy 1025: Board Member Term of Office, Policy 1020: School 
Board Elections, Policy 1065: Board Meetings, Policy 1085: Uniform Grievance 
Procedure, Policy 2015: Curriculum Development Content and Assessment, Policy 
2020: Student and Family Privacy Rights, Policy 2025: K-12 School Counseling, and 
Policy 3097: Video Surveillance. 

 
 

6. Teaching & Learning Committee Report 
Trustee Jennifer McKee gave the Teaching & Learning Committee report. At the 
Teaching and Learning Committee meeting Ms. Joslyn Davidson, Curriculum Director, 
reviewed the professional development that took place over the summer and the 
committee had a robust conversation about testing and math curriculum, including 
Eureka Math which is a free online resource. Ms. Davidson reviewed the various training 
that took place over the summer and discussed the role of TOSAS in the district.  
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7. Health Benefits Committee Report 
Trustee Kay Satre gave the Health Benefits Committee report. Trustee Satre stated that 
at the Health Benefits Committee meeting they discussed the district’s stop loss insurer. 
Trustee Satre stated that we had eight high-cost claims that hit our stop loss last year, so 
they are looking at increasing premiums for our plans stop loss insurance. The 
committee looked at several options and voted to increase the stop loss amount from 
$165,000 to $175,000. What that means is that when any individual on the plan incurs 
claims over $175,000, our stop insurance kicks in to cover the rest of the amount. This 
adjustment will cost the plan about $525,000 in a premium increase compared to last 
year, and we will save about $125,000 up front that will allow next year’s plan increase 
to be moderate.  

 
 

8. Wellness Committee Report 
Board Chair Siobhan Hathhorn stated that the Wellness Committee did not meet yet, so 
there so no Wellness Committee Report to give this evening.   
 
 

9. Montana School Boards Association Report 
Board Chair Siobhan Hathhorn stated that there was no Montana Schools Board 
Association Report to give.   
 

 
That concluded the Reports portion of the agenda. The Board of Trustees moved on to 
review upcoming meetings.   
 

 
 

VII. UPCOMING MEETINGS 
 
Board Chair Siobhan Hathhorn reviewed upcoming meetings with the Board of Trustees. 
 

• Tuesday, September 26th, Board Work Session, Time & Location To Be Determined 
• Tuesday, October 3rd, Policy Committee Meeting, 12:00 p.m., Lincoln Center 
• Wednesday, October 4th, Teaching & Learning Committee Meeting, 12:00 p.m., Lincoln 

Center 
• Monday, October 9th, Facilities & Maintenance Committee Meeting, 12:00 p.m., Lincoln 

Center 
• Tuesday, October 10th, Executive Committee Meeting, 11:00 a.m., Lincoln Center 
• Tuesday, October 10th, Budget & Finance Committee Meeting, 12:00 p.m., Lincoln 

Center 
• Tuesday, October 10th, Full Board Meeting, 5:30 p.m., Lincoln Center 
• Tuesday, October 24th, Board Work Session, Time & Location To Be Determined 
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VIII. BOARD COMMENTS 
 
Trustee Kay Satre shared that there will be a Celebration of Life for former Trustee Lois 
Fitzpatrick on Friday, September 29th from 4:00 p.m. to 6:00 p.m. in the Lewis and Clark Library 
Community Room. Trustee Janet Armstrong shared that there are two Budget Consensus 
Recommendation Committee meetings coming up in September. Trustee Linda Cleatus shared 
that there will be a Community Food Forum with two sessions in October. There were no further 
board comments.  

 
 
 

IX. ADJOURNMENT 
 

Board Chair Siobhan Hathhorn adjourned the meeting at 7:42 p.m. 
 

 
 
 

 

Candice Delvaux, Recording Secretary Date 
 
  
 
 
 
 
 
 
 
 
 
 
 

 



 1 

Policy Background  
Board of Trustees Meeting 

October 10, 2023 
 

 
The following policies are being presented for Action.  The only revision since the last 
meeting was made to 2025 K-12 School Counseling as noted below. 
 
1025 Board Member Term of Office  

Revised to incorporate requirement under House Bill 811 for a district 
clerk to cooperate with OPI in providing trustee contact information.  

 
1020 School Board Elections 

Revised legal references to reflect House Bill 453, which requires that 
any levy or bond election form state that “an increase in property taxes 
may lead to an increase in rental costs” and must provide the impact on 
the taxes for homes valued at $100,000, $300,000, and $600,000 at a 
minimum.  

 
1065 Board Meetings 

Revised to incorporate language from House Bill 724 requiring 
electronic posting of board and committee agendas on newspaper 
websites if free of charge or on a district website or social media page.  

 
1085 Uniform Grievance Procedure 

Revised to reflect requirements of House Bill 504. This bill requires 
school districts to have a uniform grievance procedure providing for 
both informal and formal resolution of complaints as well as providing a 
printed version of the grievance policy upon request. The law also 
requires that a formal grievance process have a timeline that starts 30 
days from the completion of the informal process. Clarification language 
was also added to state that the grievance process does not apply to those 
complaints covered by state or federal law that supersedes the uniform 
process. These would include issues related to special education under 
IDEA as well as disability discrimination and sexual harassment.  
 
 
 



 2 

 
2015 Curriculum Development Content and Assessment  

Revised to reflect changes in the law related to remote and offsite 
instruction from House Bill 214. Changes are also made to reflect 
changes made to the accreditation rules in Chapter 10.55 of the Montana 
Administrative Rules. Legal references were also updated.  

 
2020 Student and Family Privacy Rights 

Revised to reflect the language adopted in House Bill 676 regarding 
parental rights as well as participation in surveys. Total revision of 
existing policy. 

 
2025 K-12 School Counseling 

Revised to reflect House Bill 458 which permits (but does not require) 
high schools to hire career coaches. Note that the language of the bill 
allows the use of a career coach to assist with K-12 career and 
vocational/technical training but most of the language is applicable to 
only high schools.   
 
Note Revision:  All staff will encourage students to explore and develop their individual 
interests in career and vocational technical programs and employment opportunities without 
regard to gender, race, marital status, national origin, or handicapping disability/mobility 
conditions, including encouraging students to consider and explore “nontraditional” 
occupations.   

 
3097 Video Surveillance 

Language was added to this policy to clarify that staff members cannot 
video a student in a classroom without permission of the parents, which 
is required by House Bill 676. That bill does not require parental 
permission for recording a student for purposes of security or 
surveillance.  
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Helena Public Schools 1025 1 

SCHOOL DISTRICT ORGANIZATION 2 

Board Member Term of Office 3 
 4 

A newly elected trustee shall take office as soon as the election results have been certified and 5 
the newly-elected trustee has taken and subscribed to an oath that the trustee will faithfully and 6 
impartially discharge the duties of the office to the best of the trustee’s ability. The oath shall be 7 
administered by the county superintendent, the superintendent’s designee, or any person who is 8 
authorized by law to take testimony or has the power to administer oaths. Such oath must be filed with 9 
the county superintendent within fifteen (15) days after the receipt of the certificate of election. 10 

 11 
Except as otherwise provided by law, trustees shall hold office for terms of three (3) years, or 12 
until their successors are elected and qualified. Terms of trustees are staggered as provided by 13 
law. 14 
 15 
The District Clerk shall collaborate with the Office of Public Instruction to provide a link to the 16 
District website and contact information for trustees and the District Clerk within fourteen (14) days of 17 
trustee qualification and oathtaking. 18 
 19 

 20 
Legal Reference: § 1-6-101, MCA 

§ 2-16-116, MCA 
§ 20-1-202, MCA 
§ 20-3-307, MCA 
§ 20-3-301, MCA 
House Bill 811 

Officers who may administer oaths 
Power to administer oaths 
Oath of Office  
Qualification and oath  
Election and term of office 
Online Repository for Trustee Information 

 
Cross References: 

  

 
Policy History: 
Adopted on: 

 
 

2.8.2011 

 

Revised on: 3.9.2016  
 21 
 22 
  23 
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Helena Public Schools 1020 1 

SCHOOL DISTRICT ORGANIZATION 2 

School Board Elections 3 

School board elections are non-partisan elections governed by the general election laws of the 4 
State of Montana and include election of board members, various public policy propositions, and 5 
advisory questions. 6 

Board elections shall be held on the first Tuesday after the first Monday in May of each year. In 7 
years when the legislature meets in regular session or in a special session that affects school 8 
funding, the trustees may order the election on a date other than the regular school election day 9 
in order for the electors to consider a proposition requesting additional funding under § 20-9- 10 
353, MCA. 11 

Any person who is a qualified voter of the District is legally qualified to become a trustee. Some 12 
persons may be ineligible for board membership by reason of other public offices held or certain 13 
types of State or federal employment. A Declaration of intent to be a candidate shall be 14 
submitted to the Election Administrator at least forty (40) days before the regular school election 15 
day. If there are different terms to be filled, the term. the position for which each candidate is 16 
filing must also be indicated. 17 

Any person seeking to become a write-in candidate must file a declaration of intent on the 26th 18 
day before the election. If the number of candidates filing for vacant positions or filing a 19 
declaration of intent to be a write-in candidate is equal to or less than the number of positions to 20 
be elected, the Trustees may give notice that a Trustee election will not be held. Notice of the 21 
cancellation must be given no later than 30 days before the election date. If the election is not 22 
held, the trustees shall declare the candidates elected by acclamation and issue of “certificate of 23 
election” to each candidate. 24 

A candidate intending to withdraw from the election shall send a statement of withdrawal to the 25 
clerk of the district containing all information necessary to identify the candidate and the office 26 
for which the candidate filed. The statement of withdrawal must be acknowledged by the clerk 27 
of the district. A candidate may not withdraw after 5:00p.m. the day before the election ballot 28 
certification deadline in 20-20-401. MCA. 29 

Except in the event of an unforeseen emergency occurring on the date scheduled for the election, 30 
a proposition requesting additional funding pursuant to § 20-9-353, MCA, may be submitted to 31 
the electors only once each calendar year – on the regular school election day. 32 
 33 
The District will comply with Montana law in providing access to voting places and 34 
accessibility for individuals with disabilities. 35 

Legal References: 36 
 37 
§ 13-1-101  Definitions  38 
§ 13-10-211, MCA  Declaration of Intent for write-in candidates 39 
§ 15-10-425, MCA Mill levy election (Revised by House Bill 543) 40 
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§ 20-3-304, MCA  Annual election 41 
§ 20-3-305, MCA  Candidate qualification and nomination 42 
§ 20-3-313, MCA  Election by acclamation – notice 43 
§ 20-3-322, MCA Meetings and quorum 44 
§ 20-3-324(4), MCAPowers and duties 45 
§ 20-3-344, MCA Nomination of candidates by petition in first-class elementary district 46 
§ 20-9-353, MCA  Additional financing for general fund-election for authorization to impose 47 
§ 20-9-426, MCA Preparation and form of ballots for bond election (Revised by House 48 

Bill 543) 49 
§ 20-20-105, MCA  Regular school election and special school elections 50 
§ 20-20-204, MCA Election Notice 51 
§ 20-20-301, MCA  Qualifications of elector 52 
§ 20-20-401, MCA Trustees’ election duties- ballot certification 53 
Senate Bill 15   Revises election laws related to accessibility for disabled electors 54 
§ 13-1-101, MCA Definitions (Revised by Senate Bill 15) 55 

 56 
Cross References: 
 
Policy History: 

 

Adopted on: 2.8.2011 
Revised on: 7.12.2016, 3.8.2022 

 57 
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Helena Public Schools         1065 1 
 2 
SCHOOL DISTRICT ORGANIZATION 3 
 4 
Board Meetings 5 
 6 

For all meetings of the Board and its committees, the Superintendent or designee shall satisfy all 7 
notice and posting requirements contained herein, as well as the Open Meetings Act. This shall 8 
include providing meeting notification to news media that have officially requested it. The 9 
agenda for the meeting shall be posted through a link on the website of the newspaper of general 10 
circulation in the District, if offered free of charge, or through a link on the District’s website or 11 
posted to the District’s social media site(s).  A copy of the agenda will also be posted at the 12 
entrance of the Lincoln Center. 13 
 14 
 15 
Except for an unforeseen emergency or as described below, all meetings must be held in a 16 
District building or, by unanimous consent of the Board, in a publicly accessible building located 17 
within the District. The Trustees may meet outside the boundaries of the District for 18 
collaboration or cooperation on educational issues with other school boards, educational 19 
agencies, or cooperatives. Adequate notice of the meeting as well as an agenda will be provided 20 
to the public in advance, and no decisions may be made at these meetings. Decision making must 21 
still occur only at properly noticed meetings held within the District’s boundaries. 22 
 23 
 Regular Meetings 24 
 25 

Unless otherwise specified by the Board, all regular meetings are held on the second Tuesday of 26 
the month at 5:30 p.m. in a location to be published on the agenda at the Lincoln Center, 1325 27 
Poplar Street.  If the time or place of a Board meeting is changed, notice shall be given in the 28 
same manner as provided for special meetings.  The Board may choose to not convene a meeting 29 
in the month of July if there is no pressing business to attend to at that time.  30 
 31 
 Special Meetings 32 
 33 
Special meetings may be called by the Board Chair or by any 2 members of the trustees. A 34 
written notice of a special meeting, stating the purpose of the meeting, must be provided to each 35 
trustee not less than 48 hours prior to the time of the meeting. The 48 hour written notice is 36 
waived in the event of an unforeseen emergency or to consider a violation of the student code of 37 
conduct within a week of graduation. Written notice shall also be sent not less than 24 hours 38 
prior to the meeting to each newspaper and radio or television station that has filed a written 39 
request for such notices. 40 
 41 
 42 
 43 
 44 
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 45 
Page: 2         1065 Continued 46 
 47 
 Committee Meetings 48 
 49 
Committee meetings may be called by the Committee Chair, and are subject to the requirements 50 
of the Open Meetings Act, including notice and posting requirements. 51 
  52 
 Budget Meetings 53 
 54 
As required by state law, the Board shall meet to consider all budget information and any 55 
attachments required by law. The Board may continue the meeting from day to day but shall 56 
adopt the final budget for the District and determine the amounts to be raised by tax levies for the  57 
 58 
District not later than the fourth Monday in August and before the fixing of the tax levies for 59 
each district.  60 
          61 
As required by state law, the Clerk shall publish one notice, in the Independent Record, stating 62 
the date, time, and place that the Board will meet for the purpose of considering and adopting the 63 
final budget. 64 
 65 
 Organizational Meeting 66 
 67 
After the issuance of the election certificates to the newly elected trustees in May, and as 68 
required by state law, the Board shall convene and elect from among its members a Chair and a 69 
Vice-Chair to serve 1 year terms. The Chair shall serve until the next organizational meeting and 70 
shall preside at all the meetings of the Board. In addition, the Board shall employ and appoint a 71 
competent person as the Clerk of the District at this meeting. 72 
 73 
 Emergency Meetings 74 
 75 
In the event of a storm, fire, explosion, community disaster, insurrection, act of God, or other 76 
unforeseen destruction or impairment of school district property that affects the health and safety 77 
of the trustees, students, or district employees or the educational functions of the district, the 78 
Board may meet immediately and take official action without prior notification. 79 
 80 
 Closed Session of Any Meeting 81 
 82 
The Board or any committee may hold closed sessions to consider matters of individual privacy 83 
or to discuss a strategy to be followed with respect to litigation when an open meeting would 84 
have a detrimental effect on the litigating position of the District. Prior to closing the meeting to 85 
consider matters or individual privacy, the presiding officer must determine that the demands of 86 
individual privacy exceed the merits of public disclosure. The litigation strategy exception is not 87 
available if the litigation involves only public bodies or associations as parties. 88 
 89 
 90 
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Page: 2         1065 Continued 91 

 92 

Legal References: § 2-3-103, MCA Public participation – governor to ensure 93 
guidelines adopted (revised by House Bill 94 
724) 95 

    § 2-3-104, MCA Requirements for compliance with notice   96 
       provisions 97 
    § 2-3-105, MCA Supplemental notice by radio or television 98 
    § 2-3-201, MCA Legislative intent – liberal construction 99 
    § 2-3-203, MCA Meetings of public agencies and certain  100 
       associations of public agencies to be open to  101 
       public– exceptions 102 

  § 20-3-321, MCA Organization and officers 103 
   § 20-3-322, MCA Meeting and quorum (revised by House Bill 104 

724) 105 
    § 20-9-115, MCA Notice of final budget meeting 106 
    § 20-9-131, MCA Final budget meeting 107 
    10.55.701, ARM Board of Trustees 108 

  109 
 110 
Cross Reference: 111 
 112 
Policy History: 113 
Adopted on:     2.8. 2011 114 
Revised on:    4.12.2016 115 
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Helena Public Schools 1 

School District Organization        1085 2 
   3 

Uniform Complaint Procedure 4 

The Board establishes this Uniform Complaint Procedure as a means to address complaints 5 
arising within the District. This Uniform Complaint Procedure is intended to be used for all 6 
complaints except those governed by a specific process in state or federal law that 7 
supersedes this process or by a collective bargaining agreement. Matters covered by a 8 
collective bargaining agreement will be reviewed in accordance with the terms of the 9 
applicable agreement. 10 

 11 
The District will endeavor to respond to and resolve complaints without resorting to this 12 
formal complaint procedure and, when a complaint is filed, to address the complaint as 13 
outlined in this policy. The right of a person to prompt and equitable resolution of a 14 
complaint filed hereunder will not be impaired by a person’s pursuit of other remedies. Use 15 
of this complaint procedure is not a prerequisite to pursue other remedies and use of this 16 
complaint procedure does not extend any filing deadline related to pursuit of other remedies. 17 

 18 
The District requires that all individuals use this complaint procedure when the individual 19 
believes the Board or its employees or agents have violated the individual’s rights under 20 
state or federal law or Board policy. Complaints against a building administrator shall be 21 
filed with the appropriate Assistant Superintendent. Complaints against a District level 22 
administrator shall be filed with the Superintendent.  Complaints against the Superintendent 23 
or Clerk shall be filed with the Board. 24 

 25 
When a complaint alleges sexual harassment or a violation of Title IX of the Education 26 
Amendments of 1972 (the Civil Rights Act), Title II of the Americans with Disabilities Act 27 
of 1990, or Section 504 of the Rehabilitation Act of 1973, the building administrator shall 28 
turn the complaint over to the applicable District nondiscrimination coordinator. The 29 
coordinator shall ensure an investigation is completed in accordance with the applicable 30 
procedure. In the case of a sexual harassment or a Title IX complaint the applicable 31 
investigation and appeal procedure is Policy 3000 or 5005. In the case of a disability 32 
complaint, the coordinator shall complete an investigation and file a report and 33 
recommendation with the building administrator for decision. Appeal of a decision in a 34 
disability complaint will be handled in accordance with this policy. 35 

Deadlines requiring District action in this procedure may be extended for reasons related but 36 
not limited to the District’s retention of legal counsel and District investigatory procedures. 37 
Additional timelines may be waived with the agreement of both parties. 38 

 39 
Retaliation   40 
 41 

Any individual participating in an investigation or proceeding under this policy shall notify 42 
the appropriate building or district administrator if that person believes that he or she is 43 
being retaliated against for participating in the investigation or proceeding. The District 44 
prohibits retaliation against individuals making complaints and/or participating in any 45 
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investigation that may ensue under this policy. The District may discipline students or staff 46 
members determined to have retaliated against any individual for participating in an 47 
investigation or proceeding under this policy. 48 

 49 
Level 1:  Informal 50 
 51 

An individual with a complaint is first encouraged to should discuss it with the appropriate  52 
employee or building administrator with the objective of resolving the matter promptly and  53 
informally. If the complaint can’t be resolved within (fifteen)(thirty) 15 30 school days of  54 
the incident that generated the complaint the completion of the informal process, then the  55 
complainant may file a written complaint as outlined in Level 2.  An exception is that a  56 
complaint of sexual harassment should be discussed directly with an administrator not  57 
involved in the alleged harassment. 58 

 59 
Level 2: Building Administrator 60 

 61 
When a complaint has not been or cannot be resolved at Level 1, an individual may file a 62 
signed and dated written complaint stating: (1) the nature of the complaint; (2) a description 63 
of the event or incident giving rise to the complaint, including any school personnel 64 
involved; and (3) the remedy or resolution requested. The written complaint must be filed 65 
within (fifteen)(thirty) 15 30  school days of the event or incident or completion of the 66 
informal resolution process..  67 

 68 
When a complaint alleges a violation of Board policy or procedure, the building 69 
administrator or supervisor will investigate and attempt to resolve the complaint. The 70 
administrator or supervisor will respond in writing to the complaint, within fifteen (15) 71 
school days of receipt of the written complaint.  72 

 73 
If the complainant disagrees with the findings of the administrator or supervisor the 74 
complainant may request, in writing, that the appropriate Assistant Superintendent review 75 
the administrator’s or supervisor’s decision. (See Level 3.) This request must be submitted 76 
to the appropriate Assistant Superintendent within fifteen (15) school days of receipt of the 77 
administrator’s or supervisor’s decision. 78 

 79 
Level 3: Assistant Superintendent 80 

 81 
If the complainant appeals the administrator’s or supervisor’s decision provided for in Level 82 
2, the Assistant Superintendent will review the complaint, any relevant documents and the 83 
administrator’s or supervisor’s decision. The Assistant Superintendent will respond in 84 
writing to the appeal, within fifteen (15) school days of the Assistant Superintendent’s 85 
receipt of the written appeal.  86 

 87 
If the complainant disagrees with the findings of the Assistant Superintendent the 88 
complainant may request, in writing, that the Superintendent consider an appeal of the 89 
Assistant Superintendent’s decision. (See Level 4.) This request must be submitted in 90 
writing to the Superintendent, within fifteen (15) school days of the Assistant 91 
Superintendent’s written response to the complaint. 92 
 93 
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Level 4: Superintendent  94 
 95 

If the complainant appeals the Assistant Superintendent’s decision provided for in Level 3, 96 
the Superintendent will review the complaint and the Assistant Superintendent’s decision. 97 
The Superintendent will respond in writing to the appeal, within fifteen (15) school days of 98 
the Superintendent’s receipt of the written appeal.  99 

 100 
If the complainant disagrees with the findings of the Superintendent, the complainant may 101 
request, in writing, that the Board consider an appeal of the Superintendent’s decision. (See 102 
Level 5) This request must be submitted in writing to the Superintendent, within fifteen (15) 103 
school days of the Superintendent’s written response to the complaint, for transmission to 104 
the Board. 105 

 106 
Level 5: The Board 107 

 108 
Upon written appeal of a complaint alleging a violation of the individual’s rights under state 109 
or federal law or Board policy upon which the Board of Trustees has the authority to 110 
remedy, the Board may consider the decisions made in Level 2, 3 and 4. Upon receipt of 111 
written request for appeal, the Chair will either; place the appeal on the agenda of a regular 112 
or special Board meeting or respond to the complaint with an explanation of why the appeal 113 
will not be heard by the Board of Trustees in accordance with this policy.  The Board will 114 
report its decision on the appeal, in writing, within thirty (30) school days of the Board 115 
meeting at which the Board considered the appeal or the recommendation of the panel.   116 

 117 
A decision of the Board is final, unless it is appealed pursuant to Montana law within the 118 
period provided by law. 119 
 120 
An individual may obtain a written copy of this policy by requesting one through the 121 
Superintendent.  This procedure is available on the District’s website.   122 

 123 

Cross Reference: 3000 - Equal Educational Opportunities 124 
`  5000 - Equal Employment Opportunity and Non-Discrimination 125 
  5005 – Sexual Harassemnt       126 

 127 
Legal Reference: Title IX of the Education Amendments of 1972 (Civil Rights Act) 128 
   Title II of the Americans with Disabilities Act of 1990 129 
   § 504 of the Rehabilitation Act of 1973 130 

 34 C.F.R. Part 106   Nondiscrimination on the Basis of Sex in Education 131 
§ 20-3-323, MCA District policy and record of acts (revised 132 

by House Bill 504) 133 
 134 

 135 
Policy History: 136 
Adopted on:  2.08.2011 137 
Revised on:  9.13.2016, 3.8.2022 138 
Reviewed on: 139 
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Helena School District       2015  1 

STUDENT INSTRUCTION 2 

Curriculum Development, Content and Assessment  3 

The Superintendent shall recommend a comprehensive curriculum that is designed to accomplish 4 
the learning objectives and goals for excellence contained in the District’s educational 5 
philosophy, mission statement, objectives and goals. The Board must approve all changes to the 6 
curriculum. New course proposals, changes in existing course names, and suspension or 7 
elimination of courses will be approved by the Superintendent. 8 
  9 
Written sequential curricula that aligns with the appropriate content standards, grade-level band 10 
progressions, and the District’s educational goals shall be developed for each program area. A 11 
curriculum review cycle and time lines for curriculum development and evaluations shall be 12 
established by the Superintendent. 13 
  14 
The District shall assess student progress toward achieving content standards and content-15 
specific grade-level band learning progressions including: content and data; accomplishment of 16 
appropriate skills; development of critical thinking and reasoning; and attitude.  17 
 18 
The District will use assessment results to improve the educational program, and use effective 19 
and appropriate tools for assessing such progress. This may include, but is not limited to: 20 
standardized tests; criterion-referenced tests; teacher-made tests; ongoing classroom evaluation; 21 
actual communication assessments such as writing, speaking, and listening assessments; samples 22 
of student work and/or narrative reports passed from grade to grade; samples of students’ 23 
creative and/or performance work; and surveys of carry-over skills to other program areas and 24 
outside of school. 25 
  26 
The District may receive and/or provide distance, online and technology-delivered remote, or 27 
offsite learning programs, as provided in Montana law. Distance, online and technology-28 
delivered These learning programs and/or courses shall meet the learner expectations adopted in 29 
the District and shall be aligned with state content standards and content-specific grade-level 30 
band learning progressions. The Superintendent is directed to develop procedures regarding the 31 
District’s distance, online and technology- remote or offsite delivered learning. 32 
 33 
The District will provide gifted and talented coursework.  The District will provide structured 34 
support and assistance to teachers in identifying and meeting the diverse student needs of gifted 35 
and talented students and a framework for considering a full range of alternatives for addressing 36 
students needs. 37 
  38 
The building principal shall be responsible for the supervision and implementation of the 39 
adopted curriculum. The teaching staff has a significant responsibility in the development of 40 
curricula and the primary responsibility for the implementation of curricula. 41 
  42 
 43 
Legal References: § 20-1-101, MCA Definitions (revised by House Bill 214) 44 
   § 20-3-324, MCA Powers and duties 45 
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   § 20-4-402, MCA Duties of district superintendent or county high 46 
school principal 47 

   § 20-7-118, MCA Remote Instruction (revised by House Bill 214) 48 
   § 20-7-602, MCA Textbook selection and adoption 49 
   10.55.603, ARM Curriculum and Assessment 50 

§ 20-7-902, MCA School district programs to identify and serve the 51 
gifted and talented child (Revised by Senate Bill 52 
109) 53 

Senate Bill 109  Revise laws related to gifted and talented 54 
education. 55 

                                   10.55.603     ARM Curriculum development and assessment 56 
                                   10.55.701     ARM Board of Trustees 57 

§ 20-7-902  MCA School district programs to identify and serve 58 
the gifted and talented child (Revised by Senate Bill 59 
109) 60 

Cross References: 61 
 62 
Policy History: 63 
Adopted on:   2/28/2012 64 
Revised on:  2/13/2018, 10.11.2022 65 
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Helena School District          1 
 2 
INSTRUCTION           2020 3 
 4 
 5 
Student and Family Privacy Rights 6 
 7 
All fundamental parental rights are exclusively reserved to the parent of a child without 8 
obstruction or interference by a governmental entity in accordance with the common law, 9 
state and federal law, and Board policies. 10 
 11 

Surveys - General 12 
 13 
All surveys requesting personal information from students, as well as any other instrument used 14 
to collect personal information from students, must advance or relate to the District’s educational 15 
objectives as identified in Board policy.  This applies to all surveys, regardless of whether the 16 
student answering the questions can be identified and regardless of who created the survey. 17 
 18 

Surveys Created by a Third Party 19 
 20 
Before the District administers or distributes a survey created by a third party to a student, the 21 
student’s parents may inspect the survey upon request and within a reasonable time of their 22 
request.  This section applies to every survey that is created by a person or entity other than a 23 
District official, staff member, or student, regardless of whether the student answering the 24 
questions can be identified, and regardless of the subject matter of the questions. 25 
 26 

Surveys Requesting Personal Information 27 
 28 
School officials and staff members shall not request, nor disclose, the identity of any student who 29 
completes ANY survey containing one (1) or more of the following items: 30 
 31 
1. Political affiliations or beliefs of the student or the student’s parent/guardian; 32 
2. Mental or psychological problems of the student or the student’s family; 33 
3. Behavior or attitudes about sex; 34 
4. Illegal, antisocial, self-incriminating, or demeaning behavior; 35 
5. Critical appraisals of other individuals with whom students have close family 36 

relationships; 37 
6. Legally recognized privileged or analogous relationships, such as those with lawyers, 38 

physicians, and ministers; 39 
7. Religious practices, affiliations, or beliefs of the student or the student’s parent/guardian; 40 
8. Income (other than that required by law to determine eligibility for participation in a 41 

program or for receiving financial assistance under such program). 42 
 43 
The student’s parents may inspect the survey within a reasonable time of the request, and/or 44 
refuse to allow their child to participate in any survey requesting personal information. The 45 
school shall not penalize any student whose parent(s)/guardian(s) exercise this option.   46 
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 47 
No student shall be required to submit to any survey requesting personal information 48 
without consent of the parent.  Parents will be given notice and an opportunity to opt their 49 
child out of participation of any survey requesting personal information that is not 50 
required by the District. 51 
 52 

Instructional Material 53 
 54 
A student’s parent may, within a reasonable time of the request, inspect any instructional 55 
material used as part of their child’s educational curriculum.  The term “instructional material,” 56 
for purposes of this policy, means instructional content that is provided to a student, regardless of 57 
its format, printed or representational materials, audio-visual materials, and materials in 58 
electronic or digital formats (such as materials accessible through the Internet).  The term does 59 
not include academic tests or academic assessments. 60 
 61 

Collection of Personal Information from Students for Marketing Prohibited 62 
 63 
The term “personal information,” for purposes of this section only, means individually 64 
identifiable information including: (1) a student’s or parent’s first and last name, (2) a home or 65 
other physical address (including street name and the name of the city or town), (3) telephone 66 
number, or (4) a Social Security identification number. 67 
 68 
The District will not collect, disclose, or use student personal information for the purpose of 69 
marketing or selling that information or otherwise providing that information to others for that 70 
purpose. 71 
 72 
The District, however, is not prohibited from collecting, disclosing, or using personal 73 
information collected from students for the exclusive purpose of developing, evaluating, or 74 
providing educational products or services for, or to, students or educational institutions such as 75 
the following: 76 
 77 
1. College or other post-secondary education recruitment or military recruitment; 78 
2. Book clubs, magazines, and programs providing access to low-cost literary products; 79 
3. Curriculum and instructional materials used by elementary schools and secondary 80 

schools; 81 
4. Tests and assessments to provide cognitive, evaluative, diagnostic, clinical, aptitude, or 82 

achievement information about students (or to generate other statistically useful data for 83 
the purpose of securing such tests and assessments) and the subsequent analysis and 84 
public release of the aggregate data from such tests and assessments; 85 

5. The sale by students of products or services to raise funds for school-related or education-86 
related activities; 87 

6. Student recognition programs. 88 
 89 
 90 
 91 

 92 
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Notification of Rights and Procedures 93 
 94 
The Superintendent or designee shall notify students’ parents/guardians of this policy as well as 95 
its availability from the administration office upon request; how to opt their child out of 96 
participation in activities as provided in this policy; the approximate dates during the school year 97 
when a survey requesting personal information, as described above, is scheduled or expected to 98 
be scheduled; and how to request access to any survey or other material described in this policy. 99 
 100 
This notification shall be given parents at least annually at the beginning of the school year and 101 
within a reasonable period after any substantive change in this policy. 102 

 103 
The rights provided to parents in this policy transfer to the student, when the student turns 104 
eighteen (18) years of age or is an emancipated minor. 105 
 106 
Cross Reference:  107 
 108 
Legal Reference: 20 U.S.C. 1232h Protection of Pupil Rights 109 
   § 40-6-701, MCA Interference with Fundamental Parental Rights 110 

Restricted (revised by House Bill 676) 111 
 112 
Policy History: 113 
Adopted on:    5.8.2012 114 
Reviewed on:   115 
Revised on:   116 
 117 
 118 
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 1 
Helena Public Schools        2025 2 
 3 
STUDENT INSTRUCTION 4 
 5 
K-12 School Counseling Program 6 
 7 
The District will provide a K-12 School Counseling program that will strive to assist every 8 
student.   9 
 10 
All staff members are responsible for effectively guiding students under their supervision in 11 
order to provide early identification of intellectual, emotional, social and physical needs, and to 12 
make appropriate referrals for evaluation of special needs.  The counselors offer services to 13 
supplement the District’s efforts to meet the academic development, personal / social 14 
development and career development needs of students outside of the classroom setting.   15 
 16 
High school students will have the opportunity to receive college and career-oriented 17 
information.  Representatives from colleges and universities, occupational training institutions 18 
and career-oriented recruiters, including the military, may be given access to the school campus 19 
in order to provide students and parents with information.  All recruiters, including but not 20 
limited to college, university, employment and military recruiters, must follow the procedures 21 
established by the District. 22 
 23 
All staff will encourage students to explore and develop their individual interests in career and 24 
vocational technical programs and employment opportunities without regard to gender, race, 25 
marital status, national origin, or handicapping disability/mobility conditions, including 26 
encouraging students to consider and explore “nontraditional” occupations.   27 
 28 
The District may utilize a career coach for educational and career counseling.  A career 29 
coach may offer opportunities for internships or apprenticeships within the community 30 
and assist students with high school course offerings, career options, occupational training, 31 
and postsecondary opportunities associated with the student’s field of interest. 32 
 33 
Legal References: § 26-1-809, MCA Confidential communications by student to 34 

employee of educational institution  35 
§ 49-3-203, MCA Educational, counseling and training programs  36 
House Bill 458 Career Coaches 37 
  38 

Cross References: 39 
 40 
 41 
 42 
Policy History: 43 
Adopted on: 12.19.2014 44 
Revised on: 45 
 46 
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Helena School District        3097  1 
  2 
  3 

STUDENTS 4 
 5 
Use of Video Monitoring Cameras Policy 6 

  7 
The Board recognizes the need to provide a safe learning environment for students and 8 
staff.  Therefore, the Board authorizes the use of video cameras on District property to assist in 9 
ensuring the health, welfare, and safety of all staff, students, and visitors to District property and 10 
to safeguard District buildings, grounds and equipment.    11 
  12 
Video cameras will also be used to assist in ensuring that behavior on school property is 13 
consistent with the established safety and conduct rules, policies and procedures. If unacceptable 14 
behavior is observed and/or reported, timely and appropriate corrective action will occur.    15 
  16 
The Superintendent or designee is responsible for the implementation of safety and security 17 
measures at each building and the proper use of video monitoring systems. Cameras will be 18 
utilized to monitor activity in common areas such as hallways and parking lots.  Only employees 19 
authorized by the Superintendent may use and/or monitor the video surveillance system.    20 
 21 
No staff member may use video surveillance in a classroom without permission of the parent. 22 
  23 
To protect the privacy rights of staff, students, and visitors all state and federal statutes will be 24 
followed.  25 
  26 
Signs shall be posted at various locations to inform students, staff and the public 27 
that video monitoring cameras are in use. The video monitoring of school buildings and grounds 28 
will not include audio recordings unless specific notice is given as required by law.    29 

  30 
  31 

Cross References:  32 
  33 
Legal Reference:               §45-8-213, MCA                Privacy in Communications  34 

§ 40-6-701, MCA Interference with fundamental rights of   35 
    parents restricted (revised by House Bill 676) 36 

  37 
 38 
 39 
Policy History:  40 
Adopted on:                  9.11.2012  41 
Revised on:  42 
  43 
  44 
 45 
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