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Public Schools

...a great place to fearn

The Helena Public Schools educate, engage, ond empower each student to maximize his or her individual potentiaf

with the knowledge, skifls and character essentiol to being a responsible citizen and fife-long learner,

Board of Trustees

Facilities & Maintenance Committee Meeting
Monday, February 12%, 2024— 12:00 p.m.
Lincoln Conference Room and Microsoft Teams
Members of the public are able to attend remotely by clicking here:

Click here to join the meeting

AGENDA

CALLTO ORDER/INTRODUCTIONS
REVIEW OF AGENDA

GENERAL PUBLIC COMMENT: This is the time for comment on public matters that are not on the agenda.

Public matters do not include any pending legal matters, private personnel issues or private student issues.
Please do not attempt to address such issues at this time or you will be ruled out of order. The Board cannot
enter into a discussion during General Public Comment.

iv.

V.

Vi

Vil

REVIEW OF 01.08.24 FACILITIES & MAINTENANCE COMMITTEE MEETING MINUTES
NEW BUSINESS

A. Facilities Monthly Update
B. Presentation of Draft Facilities Master Plan-Guiding Document

BOARD COMMENTS

ADJOURNMENT

www.helenaschools.org
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The Helena Public Schools educate, engage, and empower each student to maximize his or her individuat potential
with the knowledge, skills and character essential to being a responsible citizen and life-long learnier.

Public Schools

.4 great place'to learn

Board of Trustees
Facilities & Maintenance Committee
Monday, January &th, 2024, Noon

Lincoln Campus

and via Microsoft Teams

MINUTES

ATTENDEES
Trustees: Others:
Kay Satre, Committee Chair  Tedd Verrill, Facilities Director
Siobhan Hathhorn, Board Chair Janelle Mickelson, Business Manager

Terry Beaver, Committee Member Candice Delvaux, Executive Assistant
Rex Weltz, Superintendent
Gary Myers, Director of Educational
Technology
Jane Shawn, HEA President
Josh McKay, Assistant Superintendent
Karen Ogden, Communications Officer
Keri Mizell, Human Resources Director
Robert Brewer, Facilities Manager
Kaitlyn Hess, Assessment and Federal
Programs
Joslyn Davidson, Curriculum Director
Tim Meldrum, SMA Architecture + Design
Barb Ridgway, Chief of Staff
Tim McMahon, Activities Director
Several Guest of the Public
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CALLTO ORDER
Facilities and Maintenance Committee Chair Kay Satre called the meeting to order at 12:05 p.m.

GENERAL PUBLIC COMMENT
There was no general public comment.

REVIEW OF AGENDA
The committee reviewed the agenda, and no changes were requested.

REVIEW OF MINUTES

Minutes from the 12.11.23 Facilities and Maintenance committee meeting were reviewed
and approved.

NEW BUSINESS
Facilities Master Plan Update

Tim Meldrum, SMA Architecture + Design, gave an update on the Helena School District Facilities
Master Plan. Mr. Meldrum reviewed tasks accomplished in the last month. The SMA/NAC team
presented multiple scenarios based on the master plan options for elementary, middle, and high
school facilities at the 12.20.23 Facilities Master Plan Progress Meeting. These scenarios showed
multiple funding phases with potential projects.in each phase. A critical path diagram was shown
for each scenario. SMA met with Todd Verrill and Robert Brewer to discuss deferred maintenance
and how it informs the master plan. Discussion around the development of a schedule for
deferred maintenance items was also discussed. Looking ahead the SMA/NAC team will be
providing updates to the previously presented scenarios with estimated costs for budgeting
purposes as a follow-up to the 12.20.23 Monthly Progress Meeting. The SMA/NAC team continues
Phase 2 of the Master Plan and is working on a draft of the master plan document. The SMA/NAC
team hopes to present a draft of the Facilities Master Plan at the February Facilities Maintenance
Committee Meeting and at the February full Board of Trustees meeting.

The Facilities and Maintenance Committee proceeded to receive a Facilities Monthly Update from
Facilities Director Todd Verrill.
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B. Facilities Monthly Update

Todd Verrill, Facilities Director for Helena Public Schools, gave an update on Facilities and
Maintenance projects:

Projects Last 30 Days:
* Smith Elementary School interior painting (65% complete)
¢ HHS commercial sink replacement
® Holiday programs support
e Bryant Elementary dumpster ramp
¢ Bryant Elementary Trailhead program move
e Ray Bjork lease negotiations

Current Projects
» Bryant Elementary interior door and quiet room additions
e CHS interior door upgrade design
¢ \WORK ORDERS....

DECEMBER WORK ORDERS
Completed: 331

Mr. Verrill proceeded to give a custodial update to the Facilities and Maintenance Committee.

Custodial Projects:
e Winter break deep cleaning
¢ Uni-Vent filter replacement at all schools
s CRA stair tread project {Hi-Vis bullnose for visually impaired students)

¢ Four new employees hired in December
e Current # vacancies: 4

Mr. Verrill concluded his presentation by giving a safety and security update from Mr. Neal Murray,
Safety and Operations Manager to the Facilities and Maintenance Committee:

e Tested all automated security and emergency notification systems over the break
* Attended City-County Parks Advisory Board
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* Fire Marshal inspection corrective actions 99% complete
» Conducted Ray Bjork playground insurance inspection

* New employee orientation

* Quarterly and monthly water sampling

Deferred Maintenance Analysis

Mr. Verrill presented a deferred maintenance analysis from 2022 to the Facilities and Maintenance
Committee. Keep in mind that these numbers are much higher today and continue to rise every
day. His presentation included an elementary district analysis by systems, and by system and
school as well as a high school district analysis by system and by system and school, followed by an
analysis by priority. There is around $29,559,282 dollars in deferred maintenance in the Elementary
(K-8) District-By System and around $29,185,331 dollars in deferred maintenance in the High School
District-By System. The total cost of high priority deferred maintenance for both the elementary
and high school district is around $25,339,209. The total cost of medium priority deferred
maintenance for both the elementary and high school district is around $29,680,767. The total cost
of low priority deferred maintenance for both the elementary and high school district is around
$8,803,477. The total cost of estimated deferred maintenance by priority combined for both the
elementary and high school district is around $63,823,453 and these numbers continue to rise
every day. Mr. Verrill concluded his presentation by pointing out that 87% of the deferred
maintenance {DM) is HIGH or MEDIUM priority. HYAC accounts for 35% of total deferred
maintenance (DM) across the district and roofing is 20%. The two middle schools account for 42%
of the elementary district deferred maintenance. Helena High is in comparatively much worse
condition than CHS, $17 million and $11 million respectively.

BOARD COMMENTS
There were no further board comments.

ADJOURNMENT
Committee Chair Kay Satre adjourned the meeting at 12:53 p.m.

01.08.2024 Facilities & Maintenance Committee Meeting Minutes



Facilities and Maintenance Update
February 2024

Projects Last 30 Davys:

Snow and ice removal-On going
January 2024 cold snap impacts at following schools
o Kessler (burst pipe)
HMS (boiler water flow)
Jim Darcy (fire sprinkler burst and sink frozen)
CHS (frozen pipes)
HHS (kitchen fintube leaks (x 8) and burst pipe)
Ray Bjork (burst pipe)
o Lincoln Center (IT annex roof leak and burst pipe in main bldg)
Broadwater fire insurance claim

0O C O O

Current Projects

Roof Pre-Bid packets for Smith, HMS, HHS, and CHS
o Smith and HMS Bid opening 20 FEB 2024
o HHS and CHS bid opening NLT 5 MAR 2024 {(exact date/time TBLY)
Bryant SPED hallway/door improvements (in design)
CHS theater lighting upgrades and safety improvements (in design)
Jefferson HVAC improvements to room 14 (at engineer review)

JANUARY WORK ORDERS

Completed: 478

Custodial Update

Custodial Projects:

Janwary cold snap clean-up
Supported Shoot Out basketball tournament at Bryant, Central, 4Gs, Jim Darcy, CRA, CHS
CRA stair tread project (Hi-Vis bullnose for visually impaired students)

Two new employees hired in JAN
Current # vacancies: 5
Averaged 5 sick custodians / day in JAN

Safety and Security Update
All Fire Marshal report mitigation complete. Approved reports sent to all school admin.
Received 19 AEDs from HPD. Assessed AEDs function and inventoried supplies.
Updated and verified school district access for all IIPD and LCCSO. 60+
Implemented new key/fob agreement form for all non-district staff from groups
Scheduled Active Shooter Training on 3/9 at Kessler.
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SECTION 1.1 FACILITY NEEDS ASSOCIATED WITH 21ST CENTURY MODEL OF EDUCATION

HIGH SCHCOL NEEDS

+  Athletics - Athletic facilities are below the standards of AA schoals statewide. This is [imited the district's
ability to facilitate hasting championship events and affects practice scheduling and facllity rental.

* Career Technical Education (CTE} - Current CTE facilities are distributed ameng bath high schools
requiring duplicate psograms, equipmeant, etc. it was also noted that CTE facilities at both high schools are
aging, utilities are limiting expansion of upgrade of programs and the building construction does not maet
current code.

*  Special Education - It was noted at bath high schoois that lack af space is limiting Special Education
services. Most of the spaces currently utilized for special education are not designed for those functions,

i 2 ! i + Safety and Security - It was noied that the high school facilities are not up 1o the standards established
CR Andarsor Mida e Schoo Girculation Helera Mide's Schasl Gymnasium with the safety and security upgrades that were completed at the elementary and middle schoels.

MIDDLE SCHOOL NEEDS
* Parking, Drop-off/ pick-up

* Special Education spaces are not canducive for needs of the programs and the ne
students. Some program are located in poor quality classrooms with no windows, some AVERAGE AGE of HED
general classrooms that are not sized adequately for the programs. No praper spaces f

storage roomsh. FACILITIES

+ Accessibility

* Poor Hallways / internal circulation — Hallways are very cangested, lockers in hall ALL = S Owﬁoc
congastion.  Circulation gt CR Andarson betwsen academic areas and the lunch roond x..._m 50 Q&
pinched,

* Inadequate power outlets / distribution in general, particularly at classroom space WA:@ L ...mw.d

* Career Technical Education (CTE} spaces and equipment reduce quality K-6 39.73

intended to be offered.

79.50
* Lunchroom at CR Anderson is undersized, in 2 poor location with very inadequate k
. . 65,00
+ Gym / Athletic spaces are too small for programs and uses, particularly at HM
and support spaces are poor, these are also used for M3 evenis at HMS. 85.25
+ Student restrooms are in poor condition, several do not have proper accessibili
area of high behavior issues.
wio 3 NEW |
ALL 75.59 &g . .
Helera High Schog! ain Entraice Helena High Sthool Gymnasium
K12 72.62
- . .25
17 SMA Archi + Design | NAC Archi _A @ m“w Helena School District Facllities Master Plan | HELENA, MONTANA 18
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EDUCATIONAL & FUNCTIONAL ADEQUACY FACILITY MATRIX
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EDUCATIONAL & FUNCTIONAL ADEQUACY FACILITY MATRIX
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EDUCATIONAL & FUNCTIONAL ADEQUACY FACILITY MATRIX
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FACILITY SITE ANALYSIS MATRIX
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FACILITY SITE ANALYSIS MATRIX
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FACILITY SITE ANALYSIS MATRIX
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SECTION 1.2 CURRENT TRENDS IN PUBLIC SCHOOL CURRICULA

SECTION 1.2
CURRENT TRENDS IN PUBLIC SCHOOL CURRICULA

INTRODUCTION

» State and Federal Requirements

+ 21st Century Model of Fducation

= Increasing Special Education and intesvention needs

* Increasing mental hiealth neads among students

* Increasing challenges of teacher support and retention (teacher mental heatth)

» Schools having a larger role in the suppart of equity issues, family reeds (food, clothing, supplies)
+ Hands an learning — project based, explaration

* WIN programs and variable re-grouping of students bevond the standard set clagsroam

CURRENT AND FUTURE DISTRICT CURRICULUM
See Summary of District Curricalum Meeting (See Appendix C).

Elementary Educational Medel:

+ Collaboration and small groun activities are identfied as an important aspect of the Helena Elementary
curriculum, spaces outside of the classroom are needed fo accommodate this.

+ Uses WIN (What | Need) periods that re-groups students from differert classroom to provide small
groups of common proficiency in a given subjsct. The pods and shared areas at the 3 new elementary
schaols support this well.

+ Moving to more of & push-in model for support of specific needs per IER

+ Increasing spacialists need office and meeting spaces and adequate space n the classroom for
differentiated learning,

Shared Space, Cert-al Elemertary School

19 SMA Archltecture + Design | NAG Architecture

DATA
COLLEETION &
ANALYSIS

CTE, East Helena High School

Middle and High School Educational Model:

» Curriculum standards for socral studies and science are basad on an inquiry maded, Facilities don't support
the collaborative wark,

= Some programs run integrated classes {e.g. English and History) - pairing of classroams is beneficial for
this

= CTE Yearning is an import part of the curriculum - new statewide standards will emphasize CTE more.

« CTE faciities often de not support current Shop spaces, modern technalogy and current real e skills.

+ Consideration for central skills center - as benefit of pooling resources, Separately there are benefits
of having CTE programs integrated mare closely with rest of academic curriculum

« Developing a sense of community and school pride within the school; having spate for all school
assemblies, community evenis and large scale activities that help build community

Halena Schoal District Failities Macter Flan | HELENA, MONTANA 1.1C



FACILITY CONTRAST EXAMPLES

CIRCULATION | HALLWAYS

Y

LOCKER ROOMS

o

MAKE IT MATTER.

Lt R

CENTRAL ELEMENTARY SCHOOL EAST MIDOLE SCHOOL EAST HELENA HIGH



SECTION 1.3 FACILITY NEEDS OF CURRENT TECHNOLOGY, PROJECTED

DATA
COLLECTION &
ANALYS

TECHNOLOGY PURCHASES, IMPLEMENTATION AND FUTURE TRENDS

SECTION 1.3
FACALITY NEEPS OF CURRENT TECHNOLOGY, PROJECTED
TECHNOLOGY PURCHASES, IMPLEMENTATION AND FUTURE TRENDS
INTROBGUCTION
TECHNOLOGY & 21ST CENTURY LEARNING

- The increases in communication and collaboration that are core to 21st Century learning are facilitated
by technology. The District's 1:1 technoiogy program is a ant part of this, but upcoming advances
enabling new ways for students to work together will continue to push tachnalogical boundaries, as wil
methads for teachers to review and intaract with student work.

» District-provided 1.1 devicas have been shawn to decrease the achisvement gap and to help teachers
differentiate instruction ic meet students’ needs.

» Classroom technelogy needs ta not only allow students o recaive comtent, hut alse to cast content from
their device to a shared scraen for presentation and interactively participate in bath smali and large groups.

+ To be effective, new technology needs to be paired with robust teacher training programs.

CURRENT AND FUTURE TECHNQLOGY NEEDS

+ Summary of District Technology Meeting
(Reference Meeting Notes in Appandix C)

Tech Stair, Bzllevue High Schoo

Current and Future Technology Trends
SUMMARY OF TECHNOLOGY NEEPS

* Flexibility is the key.
ty i = Overall District Needs
= Moving toward cloud-based services instaad

of an-site * The process for procurement of equipment and systems should be streamlined to make supporting

technology easier.

The District had a technology plan prior o COVID
that was to be updated. COVID created a shift
to mobile technology. laptops instead of desktop
computers.

Educatianal technology includes presentation equipment. An aptimal classroom will incluge either
an interactive projectar or touch panel display and a8 document camera. Consistency acrass the
Dhstrict 1s desired.

WAPS need to be provided at all faciiities support student technology. A WAP is needed at each
classropm and WAP locations should e accessible (net abave ceilings). There are currently no
exterior WAPSs, but these have been requested at HHS concessians.

Student technology: Chramebook on a 5-year
replacement cycle (potentially 8). The District has
1:1 technology currently, but will need 1o pass a
technology lewy to continue 1.1, High School
share the top priority, then middie schools, then
alementary. The Master Plan shoulg reflest this
goat of continuing 1:1.

Distance learring can be accommadated by classrooms that can be broadcast out, using integrated
camera and microphane systems. This would likely be ane or two classrooms per facility. For new
classrooms censtrugied, it is worth providing infrastructure for future distance learning programs.

. ‘ Safety and security is undergoing upgrades with prior bond funding, including cameras and access
Technology maintenance and licensing need ta control. An external consultant’s recommendations will be forthcoming. We will need to review the
be adoressed and how that relates to fiscal and secommendations and determine how they will be incorparated into the Master Plan. Potential use of

administrative  departmenis.  Technology levies Raptor system for visitor check-in and a future goal for student check-
need {0 be considerad.

For new construction and renovations, consider power locations and capacity. Are there ways to charge
Energy conservation strategies can include all devices without a cart? Loak at options for charging stations; these need to be adaptable to changing
LED lighting and accupancy sensors and tachnology.

integrated contrals.

1.1 SMA Archil + Design | NAC Archi 3 Helane Schoot District Facilities Master Flan | HELENA, MONTANA 1.12




SECTION 1.4 DEMOGRAPHIC DATA, DISTRICT ENROLLMENT i
PROJECTIONS & TRENDS FOR FACILITY NEEDS -

Fafi_Student Count Summary {Not ANB)
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AGE: 0-100 YEARS

Population Projection 2021

Regional Economic Models Incorporated (REMI) data vintage year

POPULATION PROJECTION | LEWIS AND CLARK COUNTY + MONTANA

AGE: 0-18 YEARS

Population Projection 2021

Regional Economic Models Incorporated (REMI) data vintage year

Populatien Projection - Trends
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% CHANGE IN POPULATION FROM 2020 TO 2035 | LEWIS AND CLARK COUNTY
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Regional Economic Models Incorporated (REMI)

Percentage Change In Population frem 2020 to Future Target Year

Select Future Targot Year Sel
This map shows change In projected h rge lect Age Range
popuiation fram 2020 to a selected future {2085 ] 100
targel yeer. Select age ranges, genders, and e ey $I[F] Cpmmmm————)

race categories (v customize the map. Hover
cvera county to explore detalled statistics,

Select Genders
[ Faimsle
H Male

Select Races
[¥] Black-NonHispanic

! Oiher-NonHispanic
[V] white-NonHisparic

Percentage Change In Population from 2020 to Future Target Year

Select Future Target Year Select Age Range Salect Genders

This map shows change in projected
population from 2020 fo & seiected future 2 2 2 18 [¢] Female
1arget year. Select age ranges, gangers, and O L T [#] Male

race categaries to custamize the map. Hover
aver a county to explore detziled statistics.

Salect Races

[/] Black-NonHispanic
ispanic
Other-NonHispanic
[+/1 White-NonHispanic

Data Source: eRemi Montana State and County Population Projection by Gender, Race and Age from Regional Economic Models Incorporated (REMI)
compiled by Montana Department of Commerce.

12.1%

Levis ond Cigtk

Data Source: eRemi Montana Slate and County Population Projection by Gender, Race and Age from Reglanal Economic Models Incorporated (REMI)

compiied by Montana Department of Commerce.




SECTION 1.5 DEFERRED MAINTENANCE ASSESSMENT, REAL ESTATE MARKET ANALYSIS
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BUILDING CONDITION MATRIX

BUILDING CONDITION MATRIX OF MAJOR BUILDING SYSTEMS
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BUILDING CONDITION MATRIX
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SECTION 1.6 COMMUNITY PARTNERSHIPS FOR DISTRICT FACILITY NEEDS

INTRODUCTIGN
KEY COMMUNITY PARTNERS

25,
en eisnig
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SECTION 1.7 ENGAGE ALL STAKEHOLDERS

SECTION 1.7
ENGAGE ALL STAKEHOLDERS

SUMMARY OF STAKEHOLDER ENGAGEMENT In regards to how the community perceives how Helena Schools is meeting 21st Century Education principals

i in their facilities, most categaries scored average, while Special Educatian scared N/A.
Thraughout the Facilities Master Planning process. a group of key community stakehalders, referred to as the

Key Stekeholder Group, was engaged. This group Is compased of individuals representing a cross-section of Next. the community was asked what they felt was unique about existing facilities and should nol be changed.
Helena's community: healtheare, business, higher education, non-profits, athletics and school admintstrators. The most common theme was "Nething™, or apen to change. Angther commeon theme was the small school f

Puring Phase 1. the Key Stakeholder Group corvened twice to focus on high-Teve! discussions centered around casy access to schools, and neighbarhood type schools. When asked what should be changed, mo

the overall process of the master plan and developing the future vision af Helena Public Schools. Notes fram facilities was the most comman theme, with space and enrsllment accommodations and high school needs
these meetings can be refarenced in Appendix C. coming in as second most commaon cammant.

PHASE 1 SURVEYS When asked what the Schoal District should focus on in the coming 5, 10 and 15 vears, respondents falt that

the focus should be foremost on academics, followed by safety and security and then CTE/VOTEC.

During Phase 1 of the Facilities Master Planning process. our team ntended to survey large groups. Four

survey groups were surveyed: Staff, District Board and Administration, Students, and the Helena Community. Top additional comments as they pertain to the master plan were high school naeds, boundaries/redistricting/
The survey was open for two weeks from March 13 through March 24, 2023. 644 responded to the Community consolidation and in third. middte school needs,

Survey, 530 responded fo the Student Survey, 14 to the Board and District Administration Survey, and 241

STAFF SURVEYS

Staff Survey summaries have been provided in the Appendix Part B, separated by each school.

Q8 What is one thing about the existing facilities that you feel is unique to
Helena's Schools and you would never want to change?

Questions 4 and 5 also shaw a weighted average for each guestion to shaw samparison schogl by schoal and
comparison by levels (elementary, middle and high school).

b i P Question 4; Facility's Overall Rating at Supporting Educational Delivery

5.0-3.0 (EXCELLENT TO AVERAGE):

+  Bryant Elementary + Jefferson Elementary

g 0.73% «  Central Elementary = Jim Darcy Elementa

3.0-1.0 (AVERAGE TCQ VERY POOR):

@ % ‘
«  Broadwater Elementary «  Helena Middie Scheol
$.62% »  Four Georgians Elementary = Capital High Schagl
+  Hawthorne Elementary *  Helena High Schoot
e
» Kessler Elementary + Project for Alternative Learning (PAL)
N = Rossiter Elementary - May Butler Center
Relerring to schools in convenient
Ha% neighborhoods, easy to access, walkable. + Warren Sementary +  Ray Bjork Center
Many comments on neighborhood
e elementaries, and keeping small school »  CR Anderson Middle Schoal
pase

Helena Scho: Teo Mastar Plan | HELENA, MONTANA 1.24
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KEY STAKEHOLDER MEETINGS

\w. What is a strategic vision for th

e future of HSD Facilities
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HSD FMP KEY STAKEHOLDER GROUP

01.31,23 - KEY STAKEHOLDER MEETING #2
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04.26.23 - KEY STAKEHOLDER MEETING #3
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09.27.23 - KEY STAKEHOLDER MEETING #4
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SECTION 2.1 PROPOSALS FOR RENOVATIONS/ADDITIONS TO EXISTING FACILITIES

ELEMENTARY SCHOOL

]
2 |

MAINTAIN | UPDATE CURRENT SCHOOLS

Maintain all 11 current alementary school sites and make
necessary improvements to each faciity based on the
identified nesds determined during Phase T of tha Master Plan.

ELEMENTARY SCHOOLS

BW Broadwater ®» @
BR Bryant

CE Lentral

4G Four Georgians % =
HT & ®

JE L] * &
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KS

RO Rossiter * e
SM Smith e @
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ELEMENTARY SCHOOL OPTIONS

ELEMENTARY SCHOOL

2.24 S Architectie « Design | MAC Architecture:

+ Potential sie circulation, pick-up and drop-off imprevements
will be evaluated far the Jim Darcy site.

* No ather buifding or site improvements ara being proposed,

SITE SIFF: 253 ACRES
REMNOVATIGN AREA: G SF
ADBDITION AREA: G 5F

BUILDANG AREA TOTAL: 44,116 §F

Bue to the averall condition and adeyuacy of the existing
Kessler Schonl, Option T proposes to replice the existing school
with a new facllity on tha sams site. Possihle revisions include:

* Mew school developed on the upper pluy field arsa
= Site eirculation, drop-off, pick-up, and parking impravements

* Plapground ard play fisld updates at site of existing sehool after
campletion of demolition

SIESITE 598 ACRES
DEMOLITION AREA: 24,928 57
NEW CONSTRUCTION AREA: 65,500 5F

Based on its locations and site size, Rossiter Elementary was

identifiod as a potential K-2 pus. by sddition to an additi
to date §-8 of ang suppork spacos, the scope
of work will include building romodel of arsas that are in poor
condition and inad functionelity. Pousible revisi

4

inclyde:
* Remodal of classroom spaces to improve functionality.

* Remodel of classroom and slrculation spaces to provide shared
braakeut spaces

* Impraved Special Education and suppart spaces
* Remodel of existing gymnasium to function as 2 commeons
* Upgrades to HVAQ, plumbing and elactrical systems
* Upgrades to bulding ervelope systerns - doors, windows, ete,
= Gonstruct a new gymnasiurm snd support spaces.
= Canstruct new &-8 erade classroom addition
SITE 8178 3157 ACRES
REMOVATIOM AREA: 43,793 86 | ADDITION AREA: 42,500 SF
NEW BUILDING AREA TOTAL: Bo 244 SF

Building remodal of areas that are in posr comdition and
J inad functionality. Possible revisions includ

* Remodel of classroom spaces to improve functionality

* Remadel of classroom and circulation spaces to provide shared
breakeut spaces

= knproved Special Education and support spaces

= Upgradas to HVAC, plumbing and electrical systems

= Upgrades to building snvelope systems - doors, windows, ate.
+ Construct a new commans and support spaces

SITE $IZE: 11,66 ACRES

RENOVATION AREA: 43478 SF
ADDITION AREA: 4,000 SF

NEW BUILDING AREA TOTAL: 45,498 5F

Baxsed on its locstion and site skze, Warren Elomentary was
identified asa potential K-8 campus. Option 3 prop to

replace the existing sthasd with 2 sew facility an the sama site.
Possible revislons include:

* New sahoot deveioped on the north play fisld area
« Sita circulation, drop-off, pick-up, and parking improvements

* Playground and play field updatas et site of exisiing school after
campletion of demalition

SITE $IZE: 15,64 ACRES
DEMOLITION AREA: 31,903 5F
NEW CONSTRUCTION AREA TOTAL: 86,000 $F

SITE SIZE: 1.66 ACRES

RENOVATION AREA: 41,498 SF
ADDITION AREA: 4,000 SF

NEW BUILDING AREA TOTAL: 45,498 SF

Based on its location and site size, Warren Elementary was
identified as a potential K-8 campus. Option 3 proposes to
replace the existing school with a new facility on the same site.
Possible revisions include:

* New school developed on the north play field area

* Site circulation, drop-off, pick-up, and parking improvements



MIDDLE SCHOOL OPTIONS

MIDDLE SCHOOL

OPTION 1

MAINTAIN CURRENT ENROLLMENT PATTERNS, BOUNDARIES

2238 EMA Srchi + Desdgn | NAC Arch

* Building addition to increase capacity and
replase portions of budding that are in poor
condition snd inadequate functionality,

= Possibie new argas include:

» Classroomse, Stienca and CTE
Program spaces

¢ Spavial Educational and suppart spaces

« Collabaration 7 Small group spaces

* Gym, Lackers and suppart

» Commons znd food servico

» Administration / Cffice

= Remodet / Modernize sxisting building areas
to ramam

+ Imprave parking, drop-aff, and circuiation

* Upgrade HVAC

HTE §IZE: 973 ACRES

DEMOLITION AREA: 70,400 SF

ENISTING UNRENCOVATED AREA: 5,100 5S¢
RENOVATION AREA: 48,500 5F
ADLCITION AREA: 79,000 SF

MEW BUILDING
AREA TOTAL: 132,600 SF

LOMG RANGL
MASTIR BLAN
0T (oneh

* Building ramotlel arars that are
in poor condition and inadeguate
functionality. Possibie revisions
include:

* Remodel to combing smadl
classrooms to creats frger
classroom plus collaboration
4 small group spaces

* Improve Special Educational
and support spaces

* Ramadal old nwulti-purpese
to serve az Commons and
food service

* Upgrade HYAC

Construst new classreom
additisn to compensate for
redugtion of exisiing classrooms
that are combined into larger
rooms

Carstruct naw Gym, locker
roomms and suppott spaces

Improve parking, drop-off, and
circulation

SITE SIZE: 13.88 ACRES

DEMOIITION AREA: 2,000 8F

EXBTING UNRENQVATED AREA: 42180 5F
RENGYATION AREA: 11,100 5F

ADPRITION AREA: 25,000 5F

NEW BUILDING
AREA TOTAL : 185,280 SF

SITE SIZE: 13.88 ACRES
DEMOLITION AREA: 2,000 SF

EXISTING UNRENQVATED AREA: 49,180 SF
RENOVATION AREA: 111,100 SF

ADDITION AREA: 25,000 SF

NEW BUILDING
ARES TOTAL (185,280 5F



HIGH SCHOOL OPTIONS

HIGH SCHOOL

OPTION 2A
PARTIAL REPLACEMENT

g:ﬂ.ﬂ- I‘QI SCHOOL * This option partially renovates and gartially
raplaces Capitsl High School in place, in

phasss while eeoupiad
» Possible slements inciude:

* New Main Gy addition, with
remodslad Auxiiary Gym and locker
roams,

New CTE Fzcility, possibly connectad
o Central Kitchen or move Central
Kischen to Helena High Sehosl
cafripus.

-

Partially recorfigured, expanded
parking

Entry, Admin, Commons, Likrery and
classrooms are replaced with new
construction in the ares of the existing
building.

13

Passible track and fleld improvements

SITE $iTE: 24.52 ACRES
CEMOLITION AREA: 125,000 5F
RENOVATION AREA: 138,400 SF
ADDITION AREA: 158,000 SF

NEW BUILDING
AREA TOTAL: 28,400 SF

NEW CTE AREA: 25,000 SF
NEW CENTRAL KITCHEN; 12,500 5F

* This option replsces Helena
Migh Sehaol altnost entirely on
the Rarmey Park site. Possible
elerments include:

* New stadium/athistic
complax oh the sxsting high
seheol site,

« Districtwide Skills Canter
mpands sxisting CTE
program possibly combimsd
with new Central Kitchen.

SITE SIZE: 24.52 ACRES
DEMOLITION AREA: 125,000 SF
RENOVATION AREA: 118,400 SF
ADDITION AREA: 158,000 SF

MEW BUILDING
AREA TOTAL: 276,400 SF

NEW CTE AREA: 25,000 SF
NEW CENTRAL KITCHEN: 12,500 SF

* Reconfigured parking and
ditp-off

* improved Admin office

HELENA HIGH SCHOOL

oversight of schoot entry
and sliminating uncontrollad
antrigs would benefit
sBourity.

+ lmproved weyinding,
parking, drop-aff, circulation,

* New main gym and remodel
axisting gym to Aux Gym.

* Possible new Performing
Arts Canter,

= Possible new PAL Buliding to
consolidate campuzses.

Helena Schop

LONO RAHGE
MASTES B AN
0B TIoN

SITE SHZE: 30.21 ACRES

DEMQUTION AREA: 185,000 SF
RENGVATION AREA: 24,800 SF
MEW CONSTRUCTION/ADDITION AREA; 220,000 SF

NEW BUILDING
AREA TOTAL: 264800 SF

NEW PAL: 25,000 SF
NEW CTE AREA: 25,000 5F
NEW SKILLS CENTER: 25,000 5F

| District Facilitlps Master Ptan | HELENA, MONTANA 2.35



DISTRICT ATHLETICS FACILITY OPTIONS

DISTRICT ATHLETICS FACILITIES

OPTION 1 OPTION 2

z>_.__o._._m_am
T z

POURLE NIW CTR

s LI L P

* This option retains Yigitante Stedium on the Helena Middle School site. Passible z PUBLIC RESTROOMS | LOCKER ROOMS
elemants includa: e ; CONCESSIONS | STANDS

+ Damolition of the axisting Helena Middle School building with the exception of f . .
the Auditerium ané supporting spaces.

= Possible new locker rooms, restrooms, cancessians, spectator stands, stadim
lighting, fieid im provements/turf.

* Site improvements including accessibifity, parking, improved field space for
throwing events, practice fislds.

240 SMA Architestira + Daslgn | NAC Archimectivn



SECTION 2.2 PROPOSALS FOR BEST PRACTICES FOR NEW FACILITY CONSTRUCTION
SECTION 2.4 SALE, TRADE, MAINTENANCE, DISPOSAL OF CURRENT FACILITIES

IS COST OF
RENOVATION/
ADDITION LESS
THAN 85%
REPLACEMENT

DEFERRED

RENOVATION/
ADDITION COST AS
A PERCENTAGE OF
REPLACMENT COST

REPLACEMENT

COST TOTAL
(INCLUDES DEMOLITION
OF EXISTING)

EDUCATIONAL +
FUNCTIONAL
ADEQUACY

RENOVATION +
ADDITION COST

MAINTENANCE
COST (BASED ON 12-21-
| 22 DEFERRED
MAINTENANCE REPORT)

FACILITY SITE
ANALYSIS

RENOVATION
COST/STUDENT

REPLACMENT
COST/STUDENT

BROADWATER 254 842 2,30, 32566 a2 28 R 51.897,011 $23,061,610 550,794 526 503,490 $104,394 a7 N RENOVATION + ADDITKIN
BRYANT 23t o SEHET 10 i 6 86 fah Tid HA Iy [ MK [ MO WORK REQ.
CENTRAL ] 1 £2.318 10 a2 e th A WA A Ha A NO WORK REQ.
FOUR GEDRGIANE A 1537 [ 55248 47 48 £1.543,654 £23,603,580 551752 $30,854,220 $67.563 775 v RENDVATION + AQDTHHY
HAWTHORNE 02 1921 3,89, 0.0 2226 35 31 36 SI578316 $95,304035 £15,752 $18,408,515 451,133 8% ¥ RENDVATION
eseeRsan 53 1948 70, 20212022 34,965 &3 a8 3 SRA3.809 $44.0%0,775 $55,455 $18.524,475 $73.213 7 ¥ RENGVATION + ADDATIGH
st pARSY 41 il 84136 10 84 82 A ik A NA NA NA [ NO WORK REQ.
HESSLER 238 1936 435658646767, 48 34 31 BTy $1,281.975 415687210 $65,412 18,373,850 72,201 854 ] NEW CONSTRUCTION
ROLSHTER 351 1935 72,202 43,793 33 5 1 53,122,456 525,774,155 66,085 HEEPEEE] 367113 B4 ¥ RENOVATION -+ ABDITION
SMITH 230 1966 o 41,498 14 59 i 53,021,060 21,752,830 575018 $26.522.470 01,802 a2 ¥ RENOVATIDN + ADDITION
WARREN 304 968 7,93, e03 28 3 7.0 2,355,565 533,336,005 576,753 526,478,555 587,100 38% N NEW LONSTRUCTION
CRANDERSON 1056 1855 2, 0000 124000 5 43 43 HBAGATZE £47,968,500 $45,083 57,110,060 $63575 245 ¥ RENGVATION + ARDITICN
HELENA 721 38 86,4020 162,180 34 25 23 55,113,306 41,207,500 59,808 544,332,700 S5.214 9% N BENCVATION + ADDITION
CAPITAL 1349 1865 75,7881, 243400 28 EX 50 10,035,747 5,236,000 7.5 5154092596 307,255 TH% ¥ REMOVATIGN + ADDITION
HELERA 1054 5955 | 62,8107, 20074fwe), 001 | zurssai 21 EE] 4K 215,675,868 84,004,250 STREH 516,350,625 5136051 = ¥ NEW COnSTRULTION
i

FRONT STREET LEARNING
AR st 1857 EN 15,550 a1 53 £6 51,306,141 58434250 4147959 512,262,500 015,122 % N SELL

LITIES
RAY BJORK LEARNING
e W5 62,20, 2021 22,204 &6 70 60 1,814,328 NA wh N& A NA NA LEASE
LINCOLN CENTER 916 56, 60, 3084 18,760 55 55 54 $134.803 NA 04 A A hik pr RETAIN AS AGMIN TRFICES
DISTRICT FACILITIES 213 12400 73 83 86 $227,950 HA [ BA N I Na RETARN AS FACILITIES OFFICES
MAY BUTLER CENTER 1942 9500 23 25 24 $500,206 NA L7 N N ¥ A LEASE
7TH AVENLE GY84 1208 9.800 24 28 FX] 51,750,278 R NA MA nA wa N LEASE
CENTRAL KITCHER ot
gl SEELHS 24 5 SEE CH5 COBT A N $6.400,600 WA HA [ NE® CONSTRECTION
VIGILANTE STADUGM (A .
+elama MG) 77 33 33 $138,690 NA NA 510,000,060 NA A KA WEW CONSTRUCTION

REPEASEMENT D8 563 CONKITRAN:

LEASE {F DFERATION COFIS ARL TOO HiGH IF SCHOOL RETAINED, SI1E
GITE WHDERS FEPLACEMENT

COMPLETED I 2019

COMPLETEDHIN 201 &
TYTE QOF @UILDING CONSTRUCTION & USEABI E EXISTING BUILDING
RENG TRARSLATES INTD 2157 CF: | ERRRINIG SPACES
LEASE IF OPERATIQN COSTSART T0I 0L BETAINED, STTE
SIZL HINDERS FEPLACMENT &
RECENT HVAC LIPGRADES & USEARLE £S5
TRANSLATES TG 21ST CERTURY LEAFH

COMPLETED IM 2019

THRE BF BUILDING CONSTAGITION & USPAZLE EXETING RUILDING
RENC TRAMSLATES INTO 2157 CEMTLSY LEARNING SPACES
TINE DT Bi1LDMG CONSTRUCTICN L USEASLE EMSTING BUILDING

FEND TRAMSLATES INTI3 21ST CENTUKY LEARNING SPAC]

TYPEOF BUROING CONSTRUCTION & U EREILE EXETIRG BLILKNG
RENO TRAMSIATES 17D 2IST CENTURY LEARNING SPACES
NG CORSTAGCTITN, SIGRIFICANT His Ik
ASCHIFECTURE

THPE OF BUBLDLEG CONSTRUCTIZN & USFARLE BXISTING BLI:DiAG
REAG TRANSLETHS II0 JTST CENTURS LEARKSUG TPACES

PAWRELD PATH (5. ADEGURGY B

AL WOULD B2 BETTER SERUED I A NEW BUILEI
OESIAEABLE LOCATION FOR DOVINTDWM DEVELOPMENT

CURRENTLY BEIS LEASED By 5T. PETERS HEALTH

ORPQITTENATY T3 NEVE TO A NEW
ErUILENNLT USE RS

OFFICET H MBE COULD MOVE TQ ANGTH

SIGNIFREANT NEED FOR

CURRERTILY EEING {EASED BY QULEN CIIF SDOTBALL TLUH

$IZE CONSTAANTS GH CURRLHT SPACE AND OPPOFTUNITY 10
COMING WITH SKILLE CONTER

LOCKTIGN LIMITS EDUCATIONRAL ADEQUACY OF KIS MOVE TO HEW
LOCATION WATH AECUATE SPACE




FACILITIES ASSESSMENT & RECOMMENDATIONS

FACILITIES ASSESSMENT & RECOMMENDATIONS

202 ORIGINAL TOTAL SQ
ot i EEE

ELEMENTARY SCHOOLS
|BROADWATER 254 1947 42,79,2020 3,568
BRYANT 297 1818 58869
CENTRAL 35 213 £8.315
FOUR GECRGIANS 436 1877 2021 raoh) 56,948
HAWTHORNE 202 1921 a8, 7050 27261
IEFFERSGN 253 1948 70, 2027 2072 34,955
11K DARCY 471 2048 64,136
KESSLER 238 1836 48,58,58,64,67.87,2020 24928
ROSSITER 290 1936 93, 2020 k.,..ﬁ.
SBATH 290 1566 2020 41,498
WARREN 304 1368 31,903

72, 93, 2020

MIDDLE SCHOOLS

CR ANDERSON

1058

1958

82,2020

124,000

HELENA,

=

1938

B6, 2020

162,180

23,76, 81, 2021

CARITAL 1343 1955 243,400

HELENA. 1054 1955 | 62,81,97, 2017 fire}, 2021 | 237,550

FRONT STREET LEARNING

CENTER - PAL 6 1957 50 15,550
OTHER DISTRICT FACILITIES

RAY BJORY | EARNING - 5

P 2, 20, 2071 2294
LINEOLN CENTER 1946 55, 60, 2021 18,780
DISTRICT FACILITIES 2018 12,450
MAY BUTLER CENTER 1942 5808
7TH AVENUE GYM 1998 3,808
CENTRAL KITCHEN (at

Capital HS)

VIGILANTE STABIGIM (AL
Helena M5}

FAGILITIES
CONDITION

a4

e

A5

E5

SEECHS

T

26

a4

&1

G4

43

35

5.1
4B

53

oy
55
83

25

=R

a4

33

FAGLITY 3ITE
ANALYSIS

B et

31 $1,897.011
88 NA
B.2. MNA
4.8 $1,593,654
36 2,578,316
33 $B43,809
82 NA

49 $1,287,975
&6 $3,122.456
70 $3,021,060
70 $2,355,565
a2 $6,268,725
Eo] $5,113,308
EX 10,025,747
A6 $16,675,668
56 51,206,141
&0 57,814,928
58 $334,803
e i uﬂ...mun s

e $600,206

20 slvenzro

1
26 SEE CHS COST
23 £135,680

$22.061 610

NA
NA
23,603,530
$15,301,935
$14,030.775
NA
$15,687,210
$25,774,155
321,752,830

$23,336,005

$47,968,500

$41.207 500

$98.239,000
$84,004,250

$8,434,250

NA
NA
NA
NA
NA
NA

NA

51,762
$75,752
$55,458
NA
565,913
366,088
$75.010

$76,763

$45,083

$50,808

$67,019
78,071

$147,969

E ¥ 5§ % % %

RECOMMENDATION
$26,503,490 $104.344 B7% N zmzo<>: cz + )UUW:OZ
NA N NA NA NOWORK REQ.

NA NA MA NA O WORKREQ. .
30,854,220 $67.563 77% ¥ RENOVATIDN + ADDITION
$18,408,915 591,133 83% ¥ RENOVATION
$18,524,475 $73.219 TE% Y RENDVATION + ADDITION

NA NA NA MA O VWORK REQ.
$18,373,830 577201 853 N NEW CONSTRUCTICN
$18373.850 $47.113 B4 ¥ RENOVATIGN + ADDITICN
$26,622.470 $91.802 B2% Y RENQVATION + ADDITION
$26,478,545 $87.100 831 N NEW CONSTRUCTION
$57,110,000 $53,675 % ¥ RENOVATIGN + ADDITION
444,932,700 $65,214 92% N RENGVATION + ADDITION
154,032,500 $107,265 7BY% ¥ RENCVATIGN + ADDITION
$146,390,625 $136.051 5% ¥ KEW CONSTRUCTION
$12,262,500 $215,132 86% N SELL

NA NA NA NA LEASE

NA NA NA NA RETAIN AS ADMIN DFFICES

NA NA NA NA RETAIN A5 FACILITIES DFFICES

NA NA NA NA LEASE

NA N& NA nNA LEASE
$5,400,000 Na A NA NEW CONSTRUCTION
$10,000,000 NA NA NA MEW CONSTRUCTION

LONG RANDE
MASTER PLAN
OPTIONS

COMMENTS

, LEASE IF GP ERATIN COSTS ARE T0G HIGH IF SCHODE RETAINED, SITE

SIZE HINDERS REPLACEMENT

COMPLETED IN 2019

COMPLETED IN 201¢

TYPE OF BUILGING CONSTRUCTION & USEABLE FKISTING GUILGING
REND TRANSLATES INTQ 15T CENTURY LEARNING SPACES
LEASE IF CPERATICN COSTS ARE TOQ HIGH: IF SCHOGL RETAINED, SITE
SIZE HINDERS REPLACMENT i ADDITION
RECENT HVAL UPGRADES & USEAUILE EXISTING BLILOING RENO
TRANSLATES INTO Z15T CENTURY LEARNING SPACES

COMPLETEL IN 2015

POOR FACILITY CONDITIOHN PAIRED WITH ED. & FUNCTIONAL
INADEQUACY , STE I5 ADEQUATELY SIZED FOR REPLACEMENT
TYPE OF BUILBING CONSTRUCTION & USEABLE EXISTING BLILDING
RENQ TRANSLATES INTG 215T CENTURY LEARNING SPACES
TYPE OF BUILBING CONSTRUCTION & USEABLE EX|STING BUILDING
REND TRANSLATES INTO 215T CENTURY LEARNING SPACES

INADEQUAYE BUILDING SIZE POTENTLAL TG ATTRACT STUDENTS W/
NEW SCHOOL, SITE I5 AGEQUATELY SIZED FOR REPLACEIMENT

TYPE OF BUILGING CONSTRUCTION & USEABLE EXISTING BUILBING.
REND TRANSLATES INTG 215T CENTURY LEARNING SPACES
Y JCTION,
ANCHFTECTURE

HISTORIC

TYRE OF BUILDING £ONSTRUCTION & USEABLE DHSTING BUILDING
RENO TRANSLATES [NTO X15T CENTURY LEARNING SPACES

i REPLACEMENT DLIE TO CONSIDERAGLE DEFERAED MAINTENANCE COST,
PAIRED WITH ED, ADEQUACY & USEFUL BUILDING LIFE

PALWOULD BE BETTER SERVED [N A NEW BUILGING, SITE IS 1N A
DESIREABLE LOCATION FOR DOYNTOWN DEVELOPRENT

CURRENTLY BEING LEASED BY ST, PETERS HEALTH

OPPORTUNITY TO MOVE TO A NEW PIECE OF PROPERTY, EXSTING
BUILDING USE AS ATHLETICS OFFICES

OFFICES 1N MBC COLILD MOVE TO ANCTHER DISTRICT BUILSING, NG
SIGRIFICANT HEED FOR BUILDING
CURRENTLY BANG LEASED BY QUEEN CTTY FOOTAALL CLUB
S122 CONSTRAINTS ON CURRENT SPACE AND QPPORTUNITY TC-
COMBINE WITH SKILLS CENTER

LOCATION LIMITS EDUCATICNAL ADEQUACY OF HIS, MOVE YO HEW
LOCATION WiTH ADEGUATE SPACE



SECTION 2.3 NEW SITE/FACILITY ACQUISITION

SECTION 2.3

NEW SITE/FACILITY ACQUISITIO
4 s b DISTRICT TRANSPORTATION FACILITY

As the degign team assesssd exisiing properies within the suhool district, they noted the available open space +  ADMINISTRATIVE/OFFICES
for potentisl development and identified shortcomings in the shared athleti ies. This analysis highlighted

the necessity of sequiring new property For future ncating the district facl

= SHOP 5PAGE

ice, shop, and cold storage to a larger sile would opti spece and alleviate congestion at «  COVERED PARKING
Helena High School. Furthermore, there’s an apportunity to provide administrative, shop, ond covered pad
Mes to the district’'s transportation sovider potentially generating Income at thy new site and sentralizing POSSBLE FUTURE SCHODL

transportation aperations,

Helena Middle Schooi faces challenges in expanding and enhancing its facilities to meet modem educational
stendards due to limitations imposed by Vigilante Stadium’s location. Proposed additions and modifications are
oonstrained by the stadium's presence and the spatial requirements of throwing events ke Javedn, shot put,
discus. insufficient area for these events, ncluding overlapping landing sectors, haz prevented the Melena
School District from hosting a state track meet.

Many of the district’s athletics faciliies are either rented orinadequate for use by both Helena High and Capital
High teams. The recent inclusion of high school baseball as o sanctionsd MHSA sport has further highlighted
‘s space and




SECTION 2.5 COST BENEFIT ANALYSIS

TASK 2.5

COST/BENEFIT ASSESSMENT OF ALL FACILITIES OPTIONS

Cost berefit analysis s a process of analyzing and evaluating option of remodeling and exsting building or
replacing it This process censiders anficipated canstruction cost, long tarm operational cost. and overal
functionality to help determine the ovarall best value for the money spent. This approach does not evaluate all
factors and there may be other factors that drive a preferred options separate them the cast benefit ana

An additional factor 1o the cost benefit analysis related the viability of construction. While smaller portion of
work can be done within the schoel buildings during the summer (when the school is not occupied) a large-
scale remodats would interrupt the schoal activities. Cost related to relocating studenis or programs needs to
be factored for 2 potential remodel. Availablz land is also an important aspect of viability for an addition or
replacement aption; site constraints on some of the Helena school properties are a factor in the Cost Beaefit
analysis.

School Buildings at Helana Publics schools have been evaluated for physical condition, deferred mairtenancs
and educational adeguacy. The following shows the option(s) foreach school that to have the cost henafit
analysts for each school. The district may select an option diferent fram the proposed aption listed below dug
to other factors or priorities that were not accounted for in the Cost Benefit Analysis procass.

ELEMENTARY SCHOOLS

Broadwater, Warren, Hawihorne, angd Kessler are the lowest rated schools in the district for functionaity (a
rated as poar). These 4 schools are also rated as poor for physical condition. The tost benefit anaiysis
indicates a capital investment to imorove the physical conditions will not be an effective use of fund due to the
due to poar functionality. The limitations of the exiting condition and or site constraints hamper the potential of
these schools meeting functionality standards.

Kessler and Warren require significant upgrades. Since they are occupisd schools, a remads! would be very
e and would disolace students, leading 1o high cost to pravide temparary classicoms, These schaals
have adequate arza an site, a full replacement of the schools is merited. Cost Benefit analvsis shows the
best long-term value is to construct & new building on-site while keeping the existing school oceupied during
consiruction, then demolishing that to allow tor adequate play and parking area.

Hawihorne and Broadwater require significant upgrades, vet a replacement a less viable because they have
er sites with topography challenges. A cost benefit analysis indicates to renlace these school an a different
site, ant or repurpose these facilities for a different use

Four Georgians, Smith, Rassiter are rated fair for educational adequacy and poor for Physical con n.
leffgrson ratec pear for educational adeguacy though good for physical condition. The cost benefit analysis
indicates that remodet and additions at these school is 2 good use of capital funds to improve the educational
anvironment and extend the life of the facilities.

These siles nave reasonable area for a potential addition to improve the functionality. The extant of remodel
15 llkety to extend beyand what can be completed in the summear yat is likely 1o be manageable with lmited
disruption of school activities so that stugents are not fully disptaced.

Bryant. Central. and lim Darcy are in good io excellent conditon |

sically and functionally. Some minor
carrections may be meritad, though averall investmant should be misimal.

Helana School District Fec

ies Master Plan | HELENA, MONTANA 2.4%

MIDDLE SCHOOLS

CR Anderson ~ The older portion of the school is generally in poar condition and has poar functiona
newer classroom wing {west) and gym agdition (north) are in fair to good condition and gener.
The cost benefit analysis indicaies that & partial replacement is merited. There is adeguate arga on the north
part of the site for new construction to occur without displacing students, A partial replacement would provide a
newvr addition to replace the older, failings partian of the school. This would allaw improved educational spaces.
improved funchionality, and reduced lang term operational cost.

Helena Middle School received an overall “poor™ rating for physical condition and educational adequacy. A
significant remodel is needed to improve the condition ang functionality. The cost benefit analysis indicales
different options are possible, and the variables are such that decisions related to the stadium and high school
affect the potential preferred option.

» This school may te improved with a significant remadel and some additions, This schoal has some
excess space, that combined with the addition would allow the school to vacate ong area for constructian,
Construction would have multiple phases such that the construction activities would move to a different

portion of the building in 2ach phase and the school functions move at each nhase.

A second opiian is to build a replacement school on 2 separate site. This reduces many of the logistical
challenges of building within the sccupied school yet has the added challenged of having an alternate site
o move to.

Partial replacement on site is possible i the stadium moved ta another site.

HIGH SCHOOLS

Helena High School - The Physical condition is the lowest rated in the district. the functienal rating is fair.
The extent of construction to improve the facility wauld be vary disruptiva with no alternate place ta mave the
students. Depending on variable ¢f other decisions in the district there may be different options considered.

+ Construction of a partial replacement on the Ramey Park site across the street allow canstruction
without disrupting school activities. Upon moving in the new buillding, the old building epuld be demolished
provide new sports fields, The existing Gym may remain with the sports fields.

Capita! High Schaol ratec poor for Physical condition and fais for functionality, The low rating number is driven
primarily by building systams such as HYAC, electrical and fire pratection while the building envelops is scund.
This leads to & Cost Bensfit analysis showing merit in & remads! with Addition to improve functionality. m




SECTION 2.6 SUSTAINABLE/ENERGY CONSERVATION ANALYSIS

252

SMA Arch

LONG RANGE
MASTER PLAN
P TIONS

WATER g COZ sensors can help assiurs adeguate vaniitation withou: wasting energy.

A signiflcant ennlributor o water use at schools is inigation. MNative and droughi-tolerant plantings a1 landscaped Low- or no-VOC fingsh materiale {carpet, wall panels, adhesives, seatants, paint) and furniture reduce offgassing
areas can help redyce Irgation water uge. Irigation efficlency can be heiped with 8 tlimsate-based or soi nieddr SpECES.
based conirol system.

Carefu detaiting and construction of the axtericr envelope prevants mold formation.

Inside puildings. consider.
¢ Inciude a fush-eut pertad in the construction schedute to further reduce pollitants pror to occupancy.

« low-flow or waterless plumaing fixtures ) . - E
i1 addition o indoor air quality, olber aspects of the indoor environment are:
= reinwaier narvasting
+ Daylight: abundent and controliable, without giare

INDOCR ENVIRDNMENTAL QUALITY iy . e "
» Views: views to green spaces are particuiarly beneficial to learning
Careful consideration of ventifafion and filtration systems will help io redace spread of airbome pathogens and ~ Lighting fixtures: Bigh nuality dimmable LEDs with adequate brightness for tasks; consider tunadle white
inhils tion of smoke particalate.,

» Acoustics: sound abserotion and ontainment

AIRBORNE PARTICLES & FILTERATION EFFICIENCY RATINGS

ERINSEEFENAERESANNERNN

g

The system best suited for high indoor air quedity in classroams is thermal displacement ventilation.

+ Basign | NAC Archi ¢
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SECTION 2.7 OPTIONS/ALTERNATIVES FOR COMPREHENSIVE LONG RANGE MASTER PLAN

PHASE 3 PHASE 4

TYPE COF DISTRICT

FACILITY/PROJECT

“ELEMENTARY
SCHOOL

OTHER
DISTRICT
FACILINES

DEFEARED
a0

B
BONDING TOTALS lﬂ“ e

CRITICAL PATH

CRITICAL PATH |—

EAST SIDE

i

HELENA HIGH
RENOQ + PARTIAL REPLACEMENT

WEST SIDE g i
u RENO + PARTIAL REPLACEMENT




FACILITIES MASTER PLAN SCENARIOS

SCENARIO A SCENARIO A CRITICAL PATH BIASRAM —
ELEMENTARY OPTION ¢ | 8IDDLE; CRA RENO + ADDITION/HMS REPLACEMENT | HIGH: OPTION 2

(kg S SO 2 10

Pt bl L e i

D

«i, i
et i PHASEZ

CRANDERSON MIDDLE
RENOVATION + ADDITION

ELEMENTARY
SCHOM,

ROSSITER
__ MENOVATION 1 ADDITION

BE  SCHOOL AUDITORIUM

VIGILANTE STADIUM
RENOVATION + IMPROVEMENTS

OTHER
PSTRICT
FACILITIES

HELENA HIGH
RENO + PARTIAL REPLACEMENT

CAPITAL HIGH
| RENO + PARTIAL REPLACEMENT |

T HELENA MIDDLE
ESRERS R L L _ REPLACEMENT @ HHS

258 ShA Arch + Deslgn { NAD

CR ANDERSON MIDDLE
RENOVATION + ADDITION




SCENARIO BUDGET COSTS

SCENARIO A BUDGET COSTS

ELEMENTARY | K-8

[orosowaten Reno sapomon
FOUR GEORGIANS RENO & ADDITION

HAWTHORNE RENO & ADDITION

JEFFERSON RENO & ADDITION

KESSLER NEW CONSTRUCTION

[RossieR e REnoa ADDTON |
SMITH RENO & ADDITION
WARREN RENO & ADDITION

WARREN NEW CONSTRUCTION

WARREN K-8 NEW CONSTRUCTION

TOTALS

HELENA HIGH RENO & PARTIAL REPLACEMENT
HELENA HIGH FULL REPLACEMENT :

TOTALS

815,058,563
$21,575,875

58,370,969
315,264,219
335,717,363
319,028,844
529,543,075
516,764,938
£15,216,655
$36,848,238
$47,348,238
£13,125.000

TOTALS

$64,750,000
554,125,000
351,753,125
$58,600,000

TOTALS

473,293,750
$115,652,500
598,031,250
$117,375,000
$148,390,625
$12,262,500
-63,500,000
514,325,000
§18,272,500
54,918,750
414,062,500
58,095,000
mm.<§”§
$6,531,250
519,887,500

SCENARIO B BUDGET COSTS

PHASE 1 PHASE 2 PHASE 3 PHASE & ELEMFNTARY | K.8 TOTALS PHASE 1 PHASE 2 FHASE 3 PHASE 4
516,069,568 |prosowareRReNo sapomon  EEETEEEE
21,574,875 FOUR GEORGIANS REND & ADDITION $21,575,875, 521,575,875,
59,370,968 HAWTHORNE RENC & ADDITION mm..ma.mmm
$16,269,214 JEFFERBON REND & AUDITION 16,263,215 $16,269,219
$26,717,383 KESSLER NEW CONSTRUCTION 436,717,363 $36,717 363
$13,918,881 ROSSITER RENO & ADDITION ; mww..m%.mﬁ $19,928,844
ROSSITER K-8 REND & ADDITION ) $25,543,075
$16.2609% [swmnrenomaonmon e 16264938
$a5.216656 wamnenrenossoomon [T
[warrenewconstucTion  [ETIR Y S R b
| warREN ks nEW CONsTRUCTION I
[warneniconoomon —— [EETERRp
PHASE 4 PHASE 2 PHASE 3 FHASE 4 NEIDDLE SCHOOL TOTALE PHASE 1 PHASE 2 FPHASE 3 PHASE 4
mmmhwc.ccc. 564,750,000 S64, 750,000
CRANDERSOHN RENO & ADDHTION (£-8) 454,125,000
[Heenampoi= reNo saDDmON |
35,5000 [HeLENAMIDDLE New ConsTRUGTION |
5 Lo 5 12335000013 s - MIDDLESCHoOLTOTALS | R - |5 -5 116503,125 $ -
o [s azzemavs s (s .| ELEMENTARY BONDING TOTALS s tersoadrs |5 - |s fiesoatas.
PHASE 1 PHASE 2 PHASE 3 L IREN K-8 NEW CONSTRUCTION
WARREN K-8 ADDITION
$11E,662,500 —
) ELEMENTARY TOTALS s 51,934,019 3 99,479,406 3§
S117.375,060 3 |
$HE2,282 500
SR MIDDLE SCHOOL TOTALS PHASE 1 PHASE 2 PHASE 3
$18,272,5 1
el CR ANDERSON RENO & ADDITION 564,750,000 $64,750,000
CR ANDERSON RENO & ADDITION (K-8) $54,125,000
Vs HELENA MIDDLE RENO & ADDITION mmimw.pmm
L te S HELENA MIDDLE NEW CONSTRUCTION 358,600,000 558,600,000
s - o TETTTITE— M | w.. mcpnan) : E.wm.@o% ;
.21 s .15 29728 T

ELEMENTARY BONDING TOTALS

$ 51,934,019 |$ 222,829406 [§ |



PROPOSED 15-20 YEAR SITE BUILD OUT

HELENA HIGH SCHOOL

REPLACEMENT + RENOVATION

PROPOSED HELENA HIGH SCHOOL SITE EXISTING

e -

FALL 2022 STUDENT ENROLLMENT: 1076 STUDENTS
BUILDING AREA: 137550 SF
SITE SIZE: 30.21 ACRES

) FACILITIES CONDITION: 21
EDUCATIONAL + FUNCTIONAL ADEQUACY: 4.8
FACILITY SITE ADEQUACY: 4.6

b 4

L L

PROPOSED

STUDENT ENROLLMENT: 1300 STUDENTS
NEW BUILDING AREA: 264,800 SF

DPEMOLITION: 185,000 SF NEW PAL: 25,000 SF

RENCVATION: 24,800 SF NEW CTE AREA; 25,000 SF

NEW CONSTRUCTION: 220,000 SF NEW SKILLS CENTER: 25,000 SF
IMPROVEMENTS:

*  New practice fields on the existing high school site

* District-wide Skills Center expands existing CTE
mﬂo am, possibly combined with new Central
Ttchen

* Improved Admin office aversight of school entry
and eliminating uncontrolled entries

*  Improved wayfinding, parking, drop-off and
circulation

*  New main gym and remode| existing gym to Aux
I rossieLz ares oF BULDING ADDITIGN [T exismine suoing To ReMaIN Gym

[ RevMODEL EXISTING BULDING [0 POSSIBLE AREA OF ADDED PARKINGIDROP.FF ¢ Possible new Preforming Arts Center

E ii__ | REMODEL MULTIPLRPOSE TO BECOME COMMONS ﬂ“n“g POSSIALE AREA OF MEW FIELDS OF LANDSCAPIMG . g . g
*  Possible new PAL within new High School building

mx_mdzmmEFU_ZQ)xmkvaanmuﬂOx - -v Z.)_Zmzdﬂ{
wemt DEMOLITION/REPLACE WITH MEW

2114 SMA Archi +Design | MAC Arch (] Helana School District Factlitles Master Plan | HELENA, MONTANA 2115
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