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Board of Trustees Meeting 
Lincoln Center|1325 Poplar St. | Helena, MT 59601 

Tuesday, February 13th, 2024 - 5:30 p.m. 
Lincoln Board of Trustees Conference Room and 

via TEAMS 
 

Click here to join the meeting 
 

 
 

AGENDA 
I. CALL TO ORDER /PLEDGE OF ALLEGIANCE 

 

II. REVIEW OF AGENDA 

 
 

III. RECOGNITIONS  
A. United States Presidential Scholars Program-Capital High School 

Congratulations to the following Capital High School students who are candidates for the 
 United States Presidential Scholars Program. They are Katherine Berg, Aria Ehlert, and Liam 

McAdams. United States Presidential Scholars are recognized for their accomplishments as some 
of our nation’s most distinguished graduating seniors. Thanks to all the educators that played a 
role in this recognition! 

 
B. United States Presidential Scholars Program-Helena High School 

Congratulations to the following Helena High School students who are candidates for the 
United States Presidential Scholars Program. They are Kai Moser and Annika Nehring.  
United States Presidential Scholars are recognized for their accomplishments as some of our 
nation’s most distinguished graduating seniors. Thanks to all the educators that played a role in 
this recognition! 
 
 
 
 
 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWVmMmY5Y2YtYmEzYS00NGI5LTg5NzgtZjU2YTIwMGE5ZDQ2%40thread.v2/0?context=%7b%22Tid%22%3a%22f4b4f9cd-c417-4e65-8143-10d0fe789053%22%2c%22Oid%22%3a%2200568965-fcfe-44b0-b7cc-997c288febfa%22%7d
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IV. SUPERINTENDENT’S REPORT  
 
 

V. GENERAL PUBLIC COMMENT 
This is the time for comment on public matters that are not on the agenda. Public matters do not include 
any pending legal matters, private personnel issues or private student issues. Please do not attempt to 
address such issues at this time or you will be ruled out of order. The Board cannot enter into a discussion 
during General Public Comment.  
 

 
 

VI. NEW BUSINESS 
A. Items For Information 

1. Presentation of Recommendations from Budget Consensus Committee 
2. Presentation of Draft Facilities Master Plan-Guiding Document 
3. Policy 3050 Student Discipline  
4. Policy 3080 Maintenance of Student Records 
5. Policy 4040 School, Student, Parent, Family and Community Engagement in Education  
6. Policy 8225 Tobacco and Marijuana Free Schools  

 
 

 
B. Consent Action Items  

1. Personnel Actions 
2. Warrants 
3. Out-Of-District Attendance Agreements (Non-Resident Students Attending HPS) 
4. Out-Of-District Attendance Agreements (Helena Students Attending Other Districts) 
5. 01.09.24 Full Board Meeting Minutes 
6. MTSBA FY25 Dues Revenue Estimate  
7. Approval of Sabbaticals for 2024-2025 School Year 

 
 

C. Items For Action 
1. Call for Annual Election 

a. Elementary Trustee Resolution Calling for the Annual Regular Election 
b. High School Trustee Resolution Calling for the Annual Regular Election 

2. Policy 3010 School Admissions: Entrance, Placement and Transfer  
3. Policy 5000 Equal Employment Opportunity and Nondiscrimination  
4. Policy 5040 Personnel Records 
5. Policy 5065 Evaluation of Non-Administrative Staff 
6. Policy 6020 District Organization: Building Administrators & District Administrators  
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D. Reports 
1. Student Representatives Report 
2. Helena Education Association Report 
3. Facilities & Maintenance Committee Report 
4. Budget & Finance Committee Report 
5. Policy Committee Report 
6. Teaching & Learning Committee Report 
7. Health Benefits Committee Report 
8. Wellness Committee Report 
9. Montana School Boards Association Report 

10. Parent Council Visit Reports 
• Trustee Linda Cleatus & Trustee Janet Armstrong-Capital High School 
• Board Chair Siobhan Hathhorn- C.R. Anderson Middle School 
• Board Chair Siobhan Hathhorn and Vice Chair Jennifer McKee- Hawthorne 

Elementary School 
 

 
 

  
VII.        UPCOMING MEETINGS 

 
     

VIII.            BOARD COMMENTS 
 

 
IX.               ADJOURNMENT
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HELENA SCHOOL DISTRICT #1 
OFFICE OF THE SUPERINTENDENT 

To: Board Chair Ms. Siobhan Hathhorn and Board of Trustees 
FROM: Mr. Weltz, Superintendent  
RE: Superintendent Report  
DATE: February 13th, 2024 

• Recognition
o Monday, February 5th through Friday, February 9th School Counselor 

Appreciation Week-Thank You for All That You Do For Our Students
o Board of Trustees Work Session at Jefferson Elementary School-

January 23rd, Thank You Principal Brice Burton & Jefferson Elementary 
Staff

o Thank you to Lisa Cordingley and the Helena Education Foundation for 
hosting HEF’s annual School Board Trustee Appreciation Lunch. We 
are grateful to HEF and our amazing Trustees.

o Congratulations to Educator Heather Brown from Broadwater 
Elementary Schol who was selected as the 105.3 KMTX December 
Teacher of the Month.

o Thank you to Helena High for hosting the 2024 NSDA National 
Qualifying Speech & Debate Tournament on Friday and Saturday, 
February 9-10. Competitors from across the state competed to 
determine who will represent Montana at the National Tournament. 
Thank you to the volunteers who judged at the event and 
congratulations to our HPS students who competed in the event.

o Congratulations to first grader Elena Ferguson who won “The Strong 
Snack Challenge” with her healthy, package-free apples and yogurt 
recipe-winning a special cooking demonstration for all students at 
Central School. Thank you to Sodexo Manager Robert Worthy and his 
team for creating this great opportunity for students.

o CRA Educators Shannon Thomas and Dick McMahon have worked for 
30 years to get the Mann Gulch Overlook Trail on the National 
Recreation Trail registry. This week Thomas, McMahon, and their 
students made their mark on Montana history as the trail was formally 
recognized. Congratulations!

o Thank you to the Helena Police Department and our team of School 
Resource Officers (SROs): Jessica Cornell (HMS), Scott Finnicum (CRA), 
Sean Schoenfelder (CHS) and Bret Haux (HHS) for delivery of 19 AEDs
(Automated External Defibrillators)-life-saving devices that can restart 
a heart in the event of cardiac arrests to our schools. The Helena 
Police Department is replacing the devices, which are still in good 
working order, with newer models.



HELENA SCHOOL DISTRICT #1 
OFFICE OF THE SUPERINTENDENT 

o I’d like to recognize our high school principals, Steve Thennis (HHS)
and Brett Zanto (CHS), for joining 38 other Montana principals in
penning a recent opinion piece in the Independent Record and other
newspapers across the state on the dangers of vaping.

• New Business
o K-12 Vision Project Strategic Planning Meeting Postponed
o Safety and Security Levy/Technology Levy/Draft FMP-Guiding 

Document Update
o Across District-This Spring

o District Wide, Staff, Student, & Family Survey
o Culture, Facilities, Communication, Academic

o Budget Recommendation Consensus Committee Update
o Revenue Update
o Consensus Based Negotiations: HSD – HEA Update
o AA Schools Health Trust Feasibility Meeting
o May Butler Center RFP Update
o Update on HSD Charter Schools Applications
o StopIt App Being Implemented- 24/7/365-day support for our 

students and staff
o Examining Teacher Mentoring Program -

• Outreach/Meetings
o Cabinet & Leadership
o MQEC Board of Directors Meeting
o AA Schools Health Trust Meetings
o Board Leadership
o AA Superintendents
o Budget Consensus Recommendation Committee
o HEA/HSD Meeting
o HEF Board Meeting
o HEF Executive Committee
o Student Leaders Meeting
o TV, Print, Radio Media
o Teacher Advisory Committee
o Parent Advisory Committee
o SMA – Work Meeting

• Other
o No School February 19th President’s Day
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HELENA SCHOOL DISTRICT 
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Recognitions

Superintendent's Report 

General Public Comment 

X Items For Information

Consent Action Items

Items For Action 

Item Title: Item For Information 
1. Presentation of Recommendations from Budget Consensus Committee



Helena School District, Budget Consensus Committee Recommendation, February 9, 2024 

A. Background Information: In the spring of 2023, the Helena School District convened a 
diverse group of nearly 40 stakeholders with the purpose to examine the district budget 
and make recommendations for potential reductions. Based on budget forecasting, the 
district anticipated a budget shortfall for the 2024/25 school year. The committee met 
approximately 12 times from May 2023 to February 2024. Stakeholders included 
parents, teachers, administrators, community members, and Board members. The 
committee used a facilitated consensus process to make decisions. 
  

B. Budget Value Statements: The committee examined several sources of information to 
create “budget value statements.” The purpose of these statements was to capture goals 
and objectives that could be used to evaluate potential budget reduction ideas. The 
statements were presented to the Board of Trustees at their October meeting. 
 
It is the mission of Helena Public Schools to foster dynamic educational 
experiences that prepare all students for life. In order to succeed in this mission 
and support the needs of all students, the budget should allow Helena Public 
Schools to: 

1. Empower students with a dynamic and diverse education, foster the well-being 
and shared responsibility for life-long success and achievement. (Short title: 
student outcomes and achievement) 

2. Provide all students a well-rounded education that meets or exceeds (or upholds) 
accreditation standards in well-maintained, safe facilities that are equipped with 
relevant technology. (Short title: programs and environment) 

3. Build trust and support for additional funding by continuously adapting and 
maintaining a vibrant and well-connected community. (Short title: trust and 
engagement) 

4. Foster financial sustainability with a budget that is economically responsible, 
supported, and informed by the needs and aspirations of our community. (Short 
title: sustainability) 

5. Recruit and retain the highest quality staff through recognition of 
accomplishments, quality training, robust support, and market compensation. 
(Short title: staff) 

 
C. Estimated Budget Forecast 2024-25 School Year: Throughout the term that the 

budget committee met, participants were presented with several budget scenarios based 
on the most current information available. Each scenario was built on several 
assumptions. The final scenario (dated January 10) shows a potential shortfall between 
$660K to $4.58M. This range is built on several assumptions including: the outcome of 
HEA negotiations and the results of the spring levy elections. The numbers in the chart 
below will also change based on the second student enrollment count, the adjustment of 
the K8 operational levy as well as the potential addition of a HS operational levy. 
 
Estimated budget forecast, 2024-25 school year 

  UPDATED: 1/10/24  



Helena School District, Budget Consensus Committee Recommendation, February 9, 2024 

 Projected Shortfall K-8 2.03M 

  9-12 0.65M 

  Total K12 2.68M (1% 23/24 & 1% 24/25) 

  Add 2% Salaries 1.20M (TBD, Negotiations) 

  Add Insurance 0.70M (TBD, Negotiations) 

  Total - 4.58M 

 Potential Revenue K-8 GF Levy 0.32M (will change) 

  Charter Schools 0.70M (confirmed, 1/18/24) 

  Rental Revenue 0.25M (updated, 1/10/24) 

  Total +1.27M 

  Safety Levy 1.65M (GF offset) 

  Tech Levy 1.0M (GF offset) 

  Total +3.92M 

 High Reduction Middle Reduction Low Reduction 

 4.58M 3.31M  (4.58 - 1.27) 0.66M (4.58 - 3.92) 

K-5 2.02M 1.46M 0.29M 

MS 0.92M 0.66M 0.13M 

HS 1.65M 1.19M 0.24M 

 
D. Budget reduction ideas: At the December committee meeting, the participants 

brainstormed several budget reduction ideas for each grade level band: K5, MS, HS. 
Each idea was discussed and clarified. A final list of ideas was forwarded to the 
administration to determine a cost estimate. Cost estimates were developed based on 
several assumptions, as described in the “Notes” section of the lists below. 
 

E. Methodology: Prioritizing Reduction Ideas 
a. Using the Budget Value Statements, committee members evaluated each of the 

budget reduction ideas as they related to each budget value. 
b. Each idea was evaluated with regard to impact on (1) student outcomes and 

achievement (2) programs and environment (3) trust and engagement (4) 
financial sustainability (5) staff.  

c. For each idea, committee members rated each budget value statement on a 
scale of significant impact, minor impact, no impact, or positive impact. 

d. The average rating of all committee members was used to create a priority list. 
The items at the top of the list were rated as having minor or no impact on the 
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budget values. While the items at the bottom of the list were rated as having a 
significant impact on the budget values. 

e. It is the recommendation of the committee that the Board would use these 
prioritized lists when making budget decisions. The Board could consider the low 
impact items first (top of list) and use the significant impact items (bottom of list) 
only if needed to balance the budget. 

 
F. K5 Prioritized List: Ranked from least to most impactful 

 K5 Budget Reduction Ideas Est. Cost Notes 

1 Eliminate the copy center 

0$ for 2024-
2025, TBD 
for future 

Current contract expires in 2025, 
costs would be shifted to building 
budgets in this scenario. 

2 
Reduce central office/department budgets by 
10% $78K  

3 No (eliminate) cell phone stipends $93K  

4 Restructure PEAK program $224K 

Current costs are $304K. Concept is 
to serve student needs at their 
homeschool, keep 1 GT teacher 

5 Eliminate iReady $61K 

CoGat =$9,500 Acadiance = $8,300 
iReady and MyPath = $60,563 
Curricular Assessments = $15,000 

6 Reduce "independent" positions $75K 
Reduce position $ allocation by 5% 
for k-8 

7 
Reduce all building discretionary budgets by 
10% $28K  

8 Reduce custodial services $561K 11 FTE custodians = $561,000 

9 Close 1 K5 School or close more than 1 
$345K / 
Each save 5 various FTE $345,250 

10 Reduce or eliminate field trips $0 

Typically K5 field trips are $42K. 
Currently not paid for from the 
general fund. Will need to find a 
future funding source. 

11 Reduce nurses or hire LPN $66K / Each 

Cannot recruit/hire LPN - none 
available. This cost is a reduction of 
an RN. 

12 Larger class sizes. $759K 

save 2 FTE in K = $132, 000; save 2 
FTE in 1st = $132,000; no savings in 
2nd grade; save 3 FTE in 3rd = 
$198,000; save 1.5 FTE in 4th= 
$99,000; save 3 FTE in 5th = 
$198,000. TOTAL saved if every 
class went to accred max $759,000 
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13 Rearrange insurance plan TBD 
Requires more discussion with 
District health insurance committee 

14 Reduce instructional coaches $0 
No impact to general fund. These 
positions are currently grant funded. 

15 Reduce paras $396K 
Reduce one per building, 11FTE = 
396K 

16 
Teachers don't get raises, keep people and 
programs. TBD Determined in negotiations 

17 Reduce K5 Principal FTE, by 1 or 2. 
$123K / 
each 

Accrd Standards allow for part-time 
administrators. Concept would be to 
share admin for smaller schools. 

18 Reduce the number of librarians $99K 

0.5 FTE for 126 to 250 students in 
the school, 1.0 FTE for 251 to 500 
students in the school. Save 1.5FTE 

19 Budget cuts have to come from salaries TBD Determined in negotiations 

20 Restructure elementary PE or Music. $1.0M 
Those subjects taught by classroom 
teacher. 16 FTE, 8 PE and 8 Music 

21 Reduce the number of counselors $119K 

Accrd requires 1 Counselor per 400 
students. 3478 K5 students / 400 = 
8.7 FTE. Currently have 10.5 FTE 

22 Reduce curriculum programs TBD 

Committee did not identify which 
programs. An example: New K5 
Math program will cost $300-400K 

23 Reduce or consolidate special ed programs. $1.0M 

7 self-contained classrooms, save 7 
teachers, save 15 paras, total 
$1,002,000 

24 Fewer staff would get raises TBD Determined in negotiations 

    

 Other K5 Items Considered, Not Ranked   

 Thrifty purchases  Already happening 

 Reduce or eliminate CSCT  No general fund savings 

 Review properties, sell or lease  Already happening 

 Recruit kids for charter schools  Already happening 

 Charge student fees  May not legal, FAPE 

 Change technology programs  Google would increase costs 
 

G. Middle School Prioritized List: Ranked from least to most impactful 
 Middle School Budget Reduction Ideas Est. Cost Notes 
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1 Balance boundaries between the two MS $121K 

incrementatly shift the MS boundary to 
the west, goal of HMS 725-750, Save 
1 Admin position, May not see a 
savings in 24/25. 

2 Eliminate iReady $20K  

3 
Reduce central office/department budgets by 
10% $36K Does not include Sped Funding 

4 
Reduce all building discretionary budgets by 
15% $23K  

5 Reduce staff. Change the student/staff ratio $330K 

current class ratio is 19 students 
to 1 FTE 1714/91 changing to 20 
to 1 means a reduction of 5 FTE, 5 
FTE for each increase in student 
to teacher ratio. 5 FTE = $330,000 

6 
Elementary model for 6th grade (final 2 items 
had identical ranking) $376K 

save 1 FTE if move cores to 30 
class size in grade 6. If PE/ Music 
stays and other rotations are cut, 
then save 4.7 FTE for $310,200 
TOTAL $376,200 

6 
Reduce elective offerings (final 2 items had 
identical ranking) $931K 

4.7 FTE x 3 grades = 14.1 FTE 
reduction = $930,600 TOTAL 

    

 Other Ideas: Not Ranked   

 Four day school week.  No real GF savings. 

 Retirement savings: Already built in budget  Already built in budget. 

 
Marketing to capture homeschool, private 
enrollment.  Already happening 

 Increase facility rental fees  
No impact to GF. Those fees go to 
O&M 

 
H. High School Prioritized List: Ranked from least to most impactful 

Rank High School Budget Reduction Ideas Est Cost Notes 

1 HS GF budget Admin $ reduction $59K for 5% 

i.e.. 5% categorical reduction. 
Need to determine which 
positions could be reduced. 

2 Reduce secretaries & Independents 
$56K Sear. 
$45K Indep. 

i.e. 5% categorical reduction.  
Need to determine which 
positions could be reduced. 

3 
Reduce central office/department budgets by 
15% $139K Does not include Sped funding 

4 Activity consolidation $10K Combine some coaching positions 
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5 Share teachers across town $66K 

When you have only enough 
classes for a partial teacher 
schedule you may be able to 
share it with another school and 
their partial needs to make a 
whole FTE 

6 
Reduce all building discretionary budgets by 
15% $72K TBD 

7 Teach 6 out of 7, Keep 23 credits $1.5M 

Keep a 7 period day, but each 
teacher would teach one extra 
class. We could reduce total 
teaching staff by 23FTE which is 
1.5M. Grad requirements would 
stay at 23 credits as students still 
have an opportunity to take 7 
classes each year. 

8 Relocate PAL to HHS $300K 

Item #7 would have to occur first 
so that there was space available 
at HHS to relocate PAL. 

9 
Reduce course offerings. Offer some classes 
every other year. See #10 See #10 

10 
Schedule accreditation courses first, then 
electives $462 - 990K 

Offereing those courses required 
for graduation first and eliminating 
some electives with lower 
enrollment could save between 7 
and 15 FTE. Also some savings 
by reducing counselors and 
administration 

11 
Schedule changes, block schedule, 6 period 
day,Teach 5 out of 6, reduce to 21 credits $1.5M 

If students were required 21 to 
graduate and had a 6 period day, 
then we would not need as many 
FTE. A one seventh reduction 
(eliminating one class period) is 
23 FTE which is $1,518,000 
saved, this equals 115 less class 
periods. 

    

 Other Ideas: Not Ranked   

 Look at boundaries.  No Savings 

 4-day school week.  No real GF savings 

 Assessment costs.  Currently ACT is free 

 
Eliminate PAL: Now a Charter School, 
Revenue  

Now a charter, will generate new 
revenue 
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 Flip required course to senior year.  

No real increase in revenue as 
any student who takes 4 or more 
is considered full time by state. 

 
I. Communication to the Board from the Committee: The following is a collective 

statement from the HSD Budget Consensus Committee to the HSD Board of Trustees. 
These statements were collected from committee members during their final meeting on 
February 7, 2024. 

a. Prompt: What would you like the Board to know about the committee? 
We worked hard and took the job seriously. The committee was diverse and 
represented many stakeholders. It was a good cross-section with all dedicated to 
schools. The diversity of the group was good. The committee was diverse, large, 
knowledgeable, curious, respectful, invested, intentional, and student centered.  
 
We lost members as time went by, but we were inclusive about others joining. 
Attendance on the committee was varied. Inconsistent attendance made it a little 
difficult to have equal representation. We saw some attrition over time. It was 
difficult to incorporate some who joined after 4-5 meetings into the process, but 
all were heard. 
 
The committee was representative of diverse stakeholders. We were respectful 
of others and their ideas. This was a very diverse group - parents, teachers, and 
community members. It was hard work to do, no one wants to make cuts. We 
remained very committed to students. The members of the committee should be 
commended for their time and willingness to participate in addressing the 
districts’ challenge. 
 

b. Prompt: What would you like the Board to know about the process? 
The process was new for most. We went slow to go fast. Although frustrating, we 
acknowledge the process was slow in order to build trust and engagement to 
have frank conversations. The process was lengthy but positive. It was laborious, 
slow paced, humanistic, educational, and useful to get the end result. We worked 
intentionally to find solutions. The process allowed for reflection, perspective, and 
education. The process was fair, in-depth and extensive. The process led to a 
better understanding of why we need technology and safety levies. We 
considered all possibilities in good faith. No options were discarded. 
 

c. Prompt: What would you like the Board to know about the prioritized lists? 
There were assumptions made when creating the low, middle and high 
scenarios. Specificity is still needed on the list items, some compromises still 
need to be fleshed out. The lists were very difficult to make.  
 
We tried to stick to the budget values. We used a methodology and tried to be 
consistent. We tried to evaluate all logically, based on the bottom line and on our 
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value statements. The lists represent all ideas. It is easy to be “general” for the 
decisions to make cuts, however we know the decisions are not general as they 
are personal and involve people. Every bullet point has people behind it. 
Someone will be affected by each decision and option.  
 
The ideas were ranked in the best interest of our students. All the cuts will have 
an impact. Equal cuts doesn’t necessarily mean equal impact. We tried to 
minimize student impact as much as possible. We have quality people and 
quality programs, which makes the cuts painful. 
 

d. Prompt: Any other advice for the Board in the decision making process? 
Reducing building or department budgets can result in passing on costs to 
students and families, something that should be avoided. Carefully consider the 
ripple effect of the decisions. 
Weigh the good to the whole system - greater than the bad to the individual. 
Follow the value statements. The budget value statements should be your guide. 
Since this was a student first process, make this a student first decision.  
 
Communicate to all stakeholders. 
 
Decide soon about levies. Create direction for central administration regarding 
cuts. The decision is a “business decision” and needs to be made.  We have a 
desire to see the Board act on the list. We are committed to a balanced budget 
with necessary cuts. Please don’t be afraid of the hard decisions.  
 
We, as a group, are frustrated with the MT state education funding model. We 
need long-term solutions and advocacy at the state level. 
 

 
 
 
Respectfully submitted for consideration on February 9, 2024 
Rob Watson  
Budget Consensus Committee Facilitator 
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Policy Background  
Board of Trustees Meeting  

February 13, 2024 
 
 

The following policies are being presented for Action: 

3010 School Admissions: Entrance, Placement and Transfer 
Revised to reflect changes in the definition of “exceptional circumstances” under House Bill 946 for 
students under 5 and over 19. Districts who currently are operating an early kindergarten should also 
include the criteria for students to be admitted for such program – the board must approve each student 
admitted for such program. 

 
NOTE that such programs will change pursuant to House Bill 352 starting July 1, 2024, and 
changes will be made to this policy after next school year to reflect this change. The language 
also reflects the requirement from House Bill 396 that a district enroll a home school or 
nonpublic school student part-time at the request of the parent. 

 
5000 Equal Employment Opportunity and Nondiscrimination  

Revised to incorporate a cross reference to Policy 5015 - Bullying/Harassment/Intimidation Prevention 
Reporting which addresses retaliation. 

 
5040 Personnel Records 

Legal references were updated to reflect the transfer of evaluation language from an existing rule to a new 
rule in the accreditation standards in Chapter 10.55 of the Montana Administrative Rules. 

 
5065 Evaluation of Non-Administrative Staff 

General update to align with updated model language.  Revised to reflect a new rule adopted in the 
accreditation standards in Chapter 10.55 of the Montana Administrative Rules regarding the evaluation of 
certified employees. 

6020 District Organization:  Building Administrators & District Administrators  
Legal references were updated to reflect the transfer of evaluation language from an existing rule to a new 
rule in the accreditation standards in Chapter 10.55 of the Montana Administrative Rules.  Updated 
language regarding access to the evaluation tool. 

 
The following policies are being presented for Information: 

 
3050 Student Discipline 

Revised to reflect House Bill 128 which prohibits the use of marijuana products (as well as tobacco 
products) on district/school property. “Marijuana products” are defined as those products which include 
but are not limited to edible products, ointments, tinctures, marijuana derivatives, marijuana 
concentrates, and marijuana intended for use by smoking or vaping. It also reflects the self-
defense/defense of others exception to the use of physical force by a student adopted under House Bill 
450. The legal references were also updated to reflect House Bill 361. 

 
3080  Maintenance of Student Records 

Legal references were updated to reflect a parent’s right to access and review student records 
under House Bill 676 as well as a reference to MCA 52-2-211 (which was revised by Senate Bill 
213) that allows for a county interdisciplinary team / school safety team to access student records.  
 

 



2 

4040 School, Student, Parent, Family and Community Engagement in Education 
This policy was updated to reflect changes in law from SB 518.  The policy provides for public 
notification of a district plan to engage families and involve them in a student's education while 
providing information about educational opportunities within the district. 

8225 Tobacco and Marijuana Free Schools 
Revised to reflect House Bill 128 which prohibits the use of marijuana products (as well as 
tobacco products) on district / school property. 
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3. Policy 3050 Student Discipline 



2.6.2024 Policy Committee – 1st Reading  2.13.2024 Full Board – 1st Reading 

Helena Public Schools         3050 1 
 2 
STUDENTS  3 
 4 
Student Discipline 5 
 6 
Students are expected to conduct themselves within the bounds set by the Board and the 7 
administrative regulations set forth by the Superintendent.  Consideration for the rights and well-8 
being of others, cooperation with all members of the school community and respect for oneself and 9 
others are the basic principles guiding student behavior. 10 
 11 
The primary responsibility for student discipline within the school rests with the principal. The 12 
primary responsibility for the maintenance of discipline within the classroom lies with the individual 13 
classroom teacher. Corporal punishment shall not be used.  Corporal punishment does not include 14 
reasonable force as needed to maintain safety for students, staff, or other persons, or for the purpose 15 
of self-defense or defense of property. 16 
 17 
Disciplinary action may be taken against any student in violation of the Student Code of Conduct.  18 
Disciplinary action may range from conferring with a teacher to expulsion from school.  Continued 19 
infractions will have a cumulative effect in terms of disciplinary action. 20 
 21 
These grounds stated below for disciplinary action apply whenever a student’s conduct is reasonably 22 
related to school or school activities, including, but not limited to the circumstances set forth below: 23 

· On, or within sight of, school grounds before, during, or after school hours or at any other 24 
time when school is being used by a school group; 25 

· Off school grounds at a school-sponsored activity or event or any activity or event that 26 
bears a reasonable relationship to school; 27 

· Travel to and from school or a school activity, function, or event; 28 
· Anywhere if conduct may reasonably be considered to be a threat or an attempted 29 

intimidation of a staff member, an interference with school purposes or an educational 30 
function, a threat to the safety and welfare of the student population, or conduct that 31 
detrimentally effects the climate or efficient operations of the school.   32 

 33 
A student is in violation of the Student Code of Conduct if the student engages in any inappropriate 34 
behavior, including but not limited to: 35 
 36 

• Using, possessing, distributing, purchasing, or selling tobacco products, vapor products, 37 
or alternative nicotine products (tobacco includes, but is not limited to, cigarettes, cigars, 38 
snuff, smoking tobacco, smokeless tobacco, or any other tobacco or nicotine innovation), 39 
or marijuana products (marijuana products include but are not limited to edible products, 40 
ointments, tinctures, marijuana derivatives, marijuana concentrates, and marijuana 41 
intended for use by smoking or vaping and THC based CBD products); 42 

• Using, possessing, distributing, purchasing, or selling alcoholic beverages including 43 
powdered alcohol or any other alcohol innovation.  44 

• Using, possessing, distributing, purchasing, or selling drug paraphernalia, illegal drugs, 45 
controlled substances, or any substance which is represented to be or looks like a narcotic 46 
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drug, hallucinogenic drug, amphetamine, barbiturate, marijuana, medical marijuana, 47 
alcoholic beverage, stimulant, depressant, or intoxicant of any kind, including such 48 
substances that contain chemicals which produce the same effect of illegal substances 49 
including but not limited to Spice and K2. Students who may be under the influence of 50 
such substances will not be permitted to attend school functions and will be treated as 51 
though they had drugs in their possession. 52 

• Using, possessing, controlling, or transferring a weapon in violation of the “Possession of 53 
a Weapon in a School Building” section of this policy. 54 

• Using, possessing, controlling, or transferring any object that reasonably could be 55 
considered or used as a weapon. 56 

• Disobeying directives from staff or disobeying rules governing student conduct. 57 
• Using violence, force, noise, coercion, threats, intimidation, fear, or other comparable 58 

conduct toward anyone or urging other students to engage in such conduct, including 59 
gang or gang activity, except when physical force is determined to be reasonable and 60 
necessary and used as self-defense or the defense of another person after an investigation 61 
into such conduct. 62 

• Causing or attempting to cause damage to, or stealing or attempting to steal, school 63 
property or another person’s property. 64 

• Engaging in any activity that constitutes an interference with school purposes or an 65 
educational function or any other disruptive activity. 66 

• Unexcused absenteeism.   67 
• Misconduct of any sort on any means of District transportation. 68 
• Hazing or bullying, including cyberbullying. 69 
• Forging any signature or making any false entry or attempting to authorize any document 70 

used or intended to be used in connection with the operation of a school. 71 
• Gambling for money. 72 

 73 
  Gun Free Schools 74 
 75 

The Board will follow federal law for any student who uses, possesses, controls, or transfers a 76 
firearm on school property.  The Board hereby authorizes the Superintendent to modify the 77 
disciplinary action on a case-by-case basis, including eliminating the requirement for expulsion.  78 
 79 
The administrator may immediately suspend a student if, prior to a hearing, there is cause to 80 
believe the student brought a firearm to school or possessed a firearm at school. In the case of a 81 
firearm violation the student may be expelled if the trustees find that the student knowingly 82 
brought a firearm to school or possessed a firearm at school.  83 
 84 
 85 

  Possession of a Weapon in a School Building 86 
 87 

The District will refer to law enforcement any person who possesses, carries, or stores a weapon in a 88 
school building, except as provided below.  For the purposes of this section only, “school building” 89 
means all buildings owned or leased by the District that are used for instruction or for student 90 
activities; "weapon" means any type of firearm, a knife with a blade 4 or more inches in length, a 91 
sword, a straight razor, a throwing star, nun-chucks, brass or other metal knuckles, or any other 92 
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article or instrument possessed with the purpose to commit a criminal offense.  The Board may grant 93 
persons advance permission to possess, carry, or store a weapon in a school building.  All persons 94 
who wish to possess, carry, or store a weapon in a school building must request permission of the 95 
Board at a regular meeting.  The Board has sole discretion in deciding whether to allow a person to 96 
possess, carry, or store a weapon in a school building. 97 
 98 

 99 
Legal References:   100 
 § 16-11-302, MCA  Definitions 101 
 § 20-1-220, MCA  Use of tobacco products in public school building or on public 102 
     school property prohibited (revised by House Bill 128) 103 
 § 20-4-302, MCA  Discipline and punishment of pupils  104 
 § 20-5-201, MCA  Duties and sanctions (revised by House Bill 450) 105 
 § 20-5-202, MCA  Suspension and Expulsion 106 

§ 20-5-209, MCA Bullying of student prohibited-self defense authorized 107 
(revised by House Bill 450) 108 

§ 45-5-637, MCA Possession or consumption of tobacco products, alternative 109 
nicotine products, or vapor products by persons under 18 years 110 
of age is prohibited – unlawful attempt to purchase - penalties 111 

 § 45-8-361, MCA  Possession of a weapon in school building 112 
 § 45-8-317, MCA  Exceptions 113 
 §§ 50-46-301 et seq., MCA Montana Marijuana Act 114 
 20 USC §§ 7101 et seq.   Safe and Drug-Free Schools & Communities Act 115 
 20 USC § 7961     Gun-Free requirements 116 
 § 1-1-204, MCA  Terms denoting state of mind (Cited by Senate Bill 283)  117 
 Senate Bill 283   Expulsion Policies and Firearms on School Grounds 118 

House Bill 361  Certain District Policies Prohibited 119 
 120 

 121 
Cross References: 122 
 123 
Policy History: 124 
Adopted on: 3.26.2013 125 
Revised on:  8.15.2017, 2.8.2022 126 
 127 
 128 
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 1 
Helena Public Schools        3080 2 
 3 
STUDENTS  4 
 5 
Maintenance of Student Records 6 
 7 
School student records are confidential, and information from them will not be released other than as 8 
provided by law.  State and federal laws grant students and parents certain rights, including the right 9 
to inspect, copy, and challenge school records.   10 
 11 
Content of Records and Maintenance 12 
 13 
The District maintains two (2) sets of school records for each student: a permanent record and a 14 
cumulative record. 15 
 16 
The permanent record will include: 17 

• Basic identifying information including date of birth 18 
• Academic work completed (transcripts) 19 
• Level of achievement (e.g. grades, standardized achievement tests, grade level 20 

completed) 21 
• Immunization records  22 
• Attendance record 23 
• Record of any disciplinary action taken against the student, which is educationally related 24 
• The statewide student identifier assigned by the Office of Public Instruction 25 

 26 
The cumulative record may include, but is not limited to: 27 

• Intelligence and aptitude scores 28 
• Psychological reports 29 
• Participation in extracurricular activities 30 
• Honors and awards 31 
• Teacher anecdotal records 32 
• Verified reports or information from non-educational persons 33 
• Verified information of clear relevance to the student’s education 34 
• Information pertaining to release of this record 35 
• Disciplinary information 36 

 37 
Information in the permanent record will indicate authorship and date and will be maintained in a 38 
secure location in perpetuity for every student who enrolled in the District.  Cumulative records will 39 
be maintained for eight (8) years after the student graduates or permanently leaves the District.  40 
Cumulative records which may be of continued assistance to a student with disabilities, who 41 
graduates or permanently withdraws from the District, may, after five (5) years, be transferred to the 42 
parents or to the student if the student has succeeded to the rights of the parents. 43 
 44 
 45 
 46 
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 48 
The building principal will be responsible for maintenance, retention, or destruction of a student’s 49 
permanent or cumulative records, in accordance with 20-1-212, MCA and District procedure 50 
established by the Superintendent. 51 
             52 
Access to Student Records 53 
 54 
The District will not release, disclose, or grant access to information found in any student record 55 
except under the conditions set forth in this document.  The parents of a student under 18 years of 56 
age will be entitled to inspect and copy information in the child’s school records.  Such requests will 57 
be made in writing and directed to the Principal.  Access to the records will be granted as provided 58 
by law.  Where the parents are divorced or separated, both will be permitted to inspect and copy the 59 
student’s school records, unless the school is made aware of a court order indicating otherwise.   60 
When the student reaches 18 years of age, graduates from high school, marries, or enters military 61 
service, all rights and privileges accorded to the parent become exclusively those of the student, 62 
except as provided below. 63 
 64 
Access will not be granted to the parent or the student to confidential letters and recommendations 65 
concerning admission to a post-secondary educational institution, applications for employment, or 66 
receipt of an honor or award, if the student has waived his or her right of access after being advised 67 
of his or her right to obtain the names of all persons making such confidential letters or statements. 68 
 69 
Other individuals or entities may access student records as follows: 70 
 71 

• The District may grant access to or release information from student records to employees or 72 
officials of the District, including contractors or consultants to whom the District has 73 
outsourced institutional services or functions, or the Montana State Board of Education, 74 
provided a current, legitimate educational interest is shown, without parental consent or 75 
notification.  Access in such cases will be limited to the satisfaction of that need. 76 

 77 
• The District may grant access to or release information from student records without parental 78 

consent or notification where it is necessary in connection with the audit, evaluation, 79 
compliance, or enforcement of federal legal requirements to state and local educational 80 
authorities, entities or individuals designated by a state or local educational authority, or an 81 
agency headed by the Secretary of the United States Department of Education, the Attorney 82 
General of the United States, or Comptroller General of the United States. 83 

 84 
• The District may grant access to or release information from student records without parental 85 

consent or notification to any person, for the purpose of research, statistical reporting, or 86 
planning, provided that no student or parent can be identified from the information released, 87 
and the person to whom the information is released signs an affidavit agreeing to comply 88 
with all applicable statutes and rules pertaining to school student records. 89 

 90 
• The District will grant access to or release information from a student’s records pursuant to a 91 

court order in an action where a parent is not a party without parental consent, provided that  92 
 93 
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 95 
the parent will be given prompt written notice of the order, its terms, the nature and substance 96 
of the information proposed to be released, and an opportunity to inspect and copy such 97 
records and to challenge their contents.  The District will comply with an ex parte order 98 
requiring it to permit the U.S. Attorney General or designee to have access to a student’s  99 
school records without notice to or consent of the student’s parent.  When a parent is a party 100 
to a court proceeding involving child abuse and neglect or dependency matters, parental 101 
consent or notification is not required to release information from a student’s record upon 102 
receipt of an order requiring disclosure in such case. 103 

 104 
• The District may grant access to or release information from any student record, without 105 

parental consent or notification, to a caseworker or other representative of a child welfare 106 
agency when that agency is legally responsible for the care and protection of the student.  107 
The caseworker or other child welfare agency representative shall present documentation 108 
evidencing legal responsibility for a student. 109 

 110 
• The District will grant access to or release information from any student record, as 111 

specifically required by federal or state statute.  The parent will be given prompt written 112 
notice of its intended action, the nature and substance of the information proposed to be 113 
released, and an opportunity to inspect and copy such records and to challenge their contents. 114 

 115 
• The District will grant access to or release information from student records to any person 116 

possessing a written, dated consent, signed by the parent or eligible student, with particularity 117 
as to whom the records may be released, the information or record to be released, and reason 118 
for the release.  One copy of the consent form will be kept in the records, and 1 copy will be 119 
mailed to the parent or eligible student.  The parent will be given prompt written notice of its 120 
intended action, the nature and substance of the information proposed to be released, and an 121 
opportunity to inspect and copy such records and to challenge their contents. 122 

 123 
• The District may release student records to the Superintendent or an official with similar 124 

responsibilities in a school in which the student has enrolled or intends to enroll, upon written 125 
request from such official.  The parent will be given prompt written notice of its intended 126 
action, the nature and substance of the information proposed to be released, and an 127 
opportunity to inspect and copy such records and to challenge their contents. 128 

 129 
• The District may release student records or information in connection with an emergency, 130 

without parental consent, if the knowledge of such information is necessary to protect the 131 
health or safety of the student or other persons.  The Superintendent or Principal will make 132 
this decision, taking into consideration the nature of the emergency, the seriousness of the 133 
threat to the health and safety of the student or other persons, the need for such records to 134 
meet the emergency, and whether the persons to whom such records are released are in a 135 
position to deal with the emergency.  The District will notify the parents or eligible student, 136 
as soon as possible, of the information released, date of the release, the person, agency, or 137 
organization to whom the release was made, and the purpose of the release. 138 

 139 
•  140 



2.6.2024 Policy Committee – 1st Reading  2.13.2024 Full Board – 1st Reading  

3080           Page 4 141 
 142 
• The District may disclose, without parental consent, student records or information to the youth 143 

court and law enforcement authorities or a child interdisciplinary team or school safety team 144 
involved in the proceedings, pertaining to that student’s violations of the Montana Youth Court 145 
Act or criminal laws by the student prior to the adjudication of that student. 146 

 147 
• The District may release student records or information, without parental consent or 148 

notification, to the U.S. Secretary of Agriculture or authorized Food and Nutrition Service 149 
representative, including contractors, for the purposes of monitoring, evaluations, and 150 
performance with regard to funding received for federal school lunch programs.  The 151 
authorized representative or contract is not permitted to disclose personal identification of 152 
students and their parents aside from reporting results in an aggregate form.  Any personally 153 
identifiable data will be destroyed once it is no longer necessary for program monitoring, 154 
evaluations, and performance measurements. 155 

 156 
The District charges a nominal fee for copying information in the student’s records.  No parent or 157 
student will be precluded from copying information because of financial hardship.  A record of all 158 
releases of information from student records will be kept and maintained as part of such records.  159 
This record will be maintained for the life of the student record and will be accessible only to the 160 
parent or eligible student, records custodian, or other person. 161 
  162 
Directory Information 163 
 164 
The District may release certain directory information regarding students, except that parents may 165 
prohibit such a release.  Directory information will be limited to: 166 

• Student’s name           167 
• Address 168 
• Telephone listing 169 
• Electronic mail address 170 
• Photograph 171 
• Date of birth 172 
• Dates of attendance 173 
• Grade level 174 
• Participation in officially recognized activities and sports 175 
• Weight and height of members of athletic teams 176 
• Honors and awards received 177 

 178 
The notification to parents and students concerning school records will inform them of their right to 179 
object to the release of directory information. 180 
 181 
Military Recruiters/Colleges 182 
 183 
Pursuant to federal law, the District is required to release the names, addresses, and telephone 184 
numbers of all high school students to military recruiters and institutions of higher education  185 
 186 
3080            Page 5 187 
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 189 
upon request.  The notification to parents and students concerning school records will inform 190 
them of their right to object to the release of this information. 191 
 192 
Student Record Challenges 193 
 194 
Parents and eligible students may challenge the accuracy, relevancy, or propriety of the records, 195 
except (1) grades, and (2) references to expulsions or out-of-school suspensions, if the challenge 196 
is made when the student’s school records are being forwarded to another school.  They have the 197 
right to request a hearing before the Board and, if necessary, to insert a written statement of 198 
reasonable length describing their position on disputed information.  The school will include the 199 
statement in any release of the information in dispute. 200 
 201 
 202 
Legal References:  20 U.S.C. § 1232g Family Educational Rights and Privacy Act, 203 
   § 20-1-212, MCA Destruction of Records by School Officer 204 
   § 20-1-213, MCA Transfer of School Records 205 
   § 20-5-201, MCA Duties and sanctions 206 
   § 40-4-225, MCA Access to records by parent 207 
   § 40-6-701, MCA Interference with fundamental parental rights 208 

restricted (revised by House Bill 676) 209 
   § 52-2-211, MCA County or regional interdisciplinary child 210 

information and school safety team (revised by 211 
Senate Bill 213) 212 

 213 
   § 41-5-215, MCA Youth Court and Department Records 214 
   10.55.909, ARM Student Records 215 

10.16.3560, ARM Special Education Records 216 
20 USC 6301  No Child Left Behind Act  217 

  218 
 219 
Cross References: 220 
 221 
 222 
 223 
Policy History: 224 
Adopted on:  10.8.2013 225 
Revised on:   226 
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Helena Public Schools         4040  1 

SCHOOL/COMMUNITY RELATIONS  2 

School, Student, Parent, Family and Community Engagement in Education  3 

The Board believes that engaging students, parents, families and the community in the education 4 
process is essential to improved academic success for students.  The Board recognizes that a 5 
student's education is a responsibility shared by the District, students, parents, families and other 6 
members of the community during the entire time a student attends school.  The Board believes 7 
that the District must create an environment that is conducive to learning and that strong, 8 
comprehensive stakeholder involvement is an important component.  Engagement and  9 
involvement in education requires a cooperative effort with roles for the Office of Public 10 
Instruction (OPI), the District, students, parents, families and the community. 11 

The District’s Board of Trustees recognizes and supports the importance of engaging all 12 
stakeholders in the education of children. The Superintendent and staff shall undertake activities 13 
designed to: will continue to: 14 

(1) Encourage families to actively participate in the life of their children’s schools;  15 
(2) Ensure families feel welcomed, valued, and connected to one another, school staff, 16 
and to what students are learning and doing in class;  17 
(3) Encourage families and school staff to engage in regular, two-way meaningful 18 
communication about student learning;  19 
(4) Ensure continuous collaboration between families and school staff to support student 20 
learning and healthy development both at home and at school and have regular 21 
opportunities to strengthen their knowledge and skills to do so effectively;  22 
(5) Empower families to be advocates for their own and other children to ensure that 23 
students are treated equitably and they have access to learning opportunities that will 24 
support their success;  25 
(6) Allow families and school staff to partner in decisions that affect children and their 26 
families and together inform, influence, and create policies, practices, and programs;  27 
(7) Encourage families and school staff to collaborate with members of the community to 28 
connect students, families, and staff to expand learning opportunities, community 29 
services, and civic preparation; and 30 
(8) Encourage families and school staff collaborate with members of the community to 31 
connect students, families, and staff to post-secondary education opportunities, including 32 
workforce training, apprenticeship opportunities, career pathways, and degree programs, 33 
and encourage students to explore college and career planning tools (including Free 34 
Application for Federal Student Aid completion) and incentives provided by post-35 
secondary institutions. 36 
 37 

To the extent feasible and appropriate, the District will attempt to coordinate and integrate parent 38 
and family engagement strategies with other relevant federal, state, and local laws and programs, 39 
including but not limited to Title I programs.  40 

The Board in consultation with parents, teachers, administrators, and students supports the 41 
District plan for meeting engagement and involvement goals. 42 
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 43 

1. Provide activities that will educate parents/families regarding the intellectual and 44 
developmental needs of their children at all age levels.  This will include promoting 45 
cooperation between the District and other agencies or school/community groups (such as 46 
parent-teacher groups, Head Start, etc.) to furnish learning opportunities and disseminate 47 
information regarding parenting skills and child/adolescent development. 48 

2. Implement strategies to The District will continue to involve parents/families in the 49 
educational process and laws regarding parent/family rights, including; 50  51 

• Keeping parents/families informed of opportunities for involvement and 52 
encouraging participation in various District programs. 53 

• Providing access to Board policies, handbooks, Board and committee agendas, 54 
District grievance procedure, and contact information for administrators and 55 
Trustees on the District website. 56 

• Providing access to educational resources and the course of study for 57 
parents/families to use together with their children. 58 

• Keeping parents/families informed of the objectives of District educational and 59 
activity programs, and their child's participation and progress within these 60 
programs.  61 

• Provide methods to opt out of educational and instruction programs consistent 62 
with parent/family rights. 63 

• Promoting parents/families and teacher cooperation in homework, attendance, and 64 
discipline. 65 

• Providing information about the nature and purpose of student clubs and groups 66 
meeting at the school and right of parents to consent to such participation or 67 
withdraw their child from a club or group. 68 

• Providing an explanation of rights regarding student name and pronoun use 69 
consistent with the Family Education Rights and Privacy Act. 70 
 71 

3. Enable Schools will continue to involve families to participate in the education of their 72 
children. through a variety of roles.  For example, parents/family members should be 73 
given opportunities to provide input into District policies and volunteer time within the 74 
classrooms and school programs. 75 

4. Schools will continue to provide professional development opportunities for teachers and 76 
staff to enhance their understanding of effective parent/family involvement strategies. 77 

5. Perform regular evaluations of parent/family involvement at each school and at the 78 
District level. 79 

6. Provide access, upon request, to any instructional material used as part of the educational 80 
curriculum. 81 

7. If practical, provide information in a language understandable to parents. 82 
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8. Provide annual notification of Provide educational opportunities of the District. in student 83 
handbooks and on the District web site. 84 

 85 

Cross Reference:  Policy 2035   Federal Funding and Title I  86 
   Policy 1085   Uniform Complaint Procedure 87 
   Policy 2015   Curriculum Development and Assessment 88 
   Policy 2020   Student and Family Privacy Rights 89 
   Policy 2025   K-12 School Counseling Program 90 
   Policy 2040   Special Education and Accommodations 91 

Policy 2050                            Section 504 of the Rehabilitation Act of 92 
1973 (“Section 504”) 93 

Policy 2135 K-12 E-Learning Online Policy 94 
   Policy 2423   Personalized Learning Opportunities 95 
   Policy 3110   School Admissions: Entrance, Placement, 96 

and Transfer 97 
   Policy 3120   Compulsory Attendance 98 

Policy 3025 Discretionary Nonresident Student 99 
Attendance Policy 100 

   Policy 3155   Part-Time Attendance 101 
   Policy 3080   Maintenance of Student Records 102 
   Policy 4040   School, Student, Parent, Family and 103 

Community Engagement in Education 104 
 105 

Legal References:  § 10.55.701, ARM  Board of Trustees  106 
   20 U.S.C. § 1401 et seq. Individuals with Disabilities Education  107 

Act  108 
29 U.S.C. § 794  Section 504 of the Rehabilitation Act  109 
§ 20-3-324, MCA  Powers and Duties   110 
§ 20-5-101, MCA   Admittance of child to school  111 
§ 20-5-112, MCA   Participation in extracurricular activities  112 
§ 20-7-117, MCA   Kindergarten and preschool programs  113 
§ 20-7-118, MCA   Remote Instruction  114 
§ 20-7-411, MCA  Regular Classes Preferred -- Obligation To 115 

Establish Special Education Program 116 
§ 20-7-1601, MCA   Forms of personalized learning  117 
§ 20-7-1506, MCA  Incentives for creation of advanced 118 

opportunity programs  119 
§ 20-7-1510, MCA Credit for participating in work-based 120 

learning partnerships  121 
§ 20-9-706, MCA   Running start program  122 
§ 20-7-1201, MCA et seq.   Montana Digital Academy  123 
§ 20-5-301, MCA et. seq. Attendance Outside School District  - 124 

REPEALED 125 

https://helenaschools.org/wp-content/uploads/2022/02/2035-Federal-Funding-and-Title-1.pdf
https://helenaschools.org/wp-content/uploads/2023/10/1085-Uniform-Grievance-Policy.pdf
https://helenaschools.org/wp-content/uploads/2023/10/2015-Curriculum-Development-Content-and-Assessment-Policy.pdf
https://helenaschools.org/wp-content/uploads/2023/10/2020-Student-Family-Privacy-Rights.pdf
https://helenaschools.org/wp-content/uploads/2023/10/2025-K-12-School-Counseling.pdf
https://helenaschools.org/wp-content/uploads/2022/02/2040-Special-Education-and-Accommodations.pdf
https://helenaschools.org/wp-content/uploads/2022/02/2050-Section-504-of-the-Rehabilitation-Act-of-1973.pdf
https://helenaschools.org/wp-content/uploads/2022/02/2050-Section-504-of-the-Rehabilitation-Act-of-1973.pdf
https://helenaschools.org/wp-content/uploads/2022/10/2135-K-12-E-Learning-Online-Policy-.pdf
https://helenaschools.org/wp-content/uploads/2023/12/2423-Personalized-Learning-.pdf
https://helenaschools.org/wp-content/uploads/2023/07/3010-School-Admissions-.pdf
https://helenaschools.org/wp-content/uploads/2023/07/3010-School-Admissions-.pdf
https://helenaschools.org/wp-content/uploads/2023/12/3120-Compulsory-Attendance-.pdf
https://helenaschools.org/wp-content/uploads/2020/05/3025-Discretionary-Nonresident-Student-Attendance.pdf
https://helenaschools.org/wp-content/uploads/2020/05/3025-Discretionary-Nonresident-Student-Attendance.pdf
https://helenaschools.org/wp-content/uploads/2023/12/3155-Part-time-Attendance.pdf
https://helenaschools.org/wp-content/uploads/2020/05/3080-Maintenance-of-Student-Records.pdf
https://helenaschools.org/wp-content/uploads/2021/02/4040-School-Student-Parent-Family-and-Community-Engagement-in-Education.pdf
https://helenaschools.org/wp-content/uploads/2021/02/4040-School-Student-Parent-Family-and-Community-Engagement-in-Education.pdf
https://opi.mt.gov/Portals/182/Page%20Files/School%20Accreditation/N%20Rulemaking%2010.55.701/Suicide%20Prevention/10.55.701.pdf
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https://sites.ed.gov/idea/statute-chapter-33/subchapter-i/1401/9
https://www.ecfr.gov/current/title-34/subtitle-B/chapter-I/part-104
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https://leg.mt.gov/bills/mca/title_0200/chapter_0070/part_0040/section_0110/0200-0070-0040-0110.html#:%7E:text=Special%20Education%20Program-,20%2D7%2D411.,in%20the%20least%20restrictive%20environment.
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https://leg.mt.gov/bills/mca/title_0200/chapter_0070/part_0150/section_0060/0200-0070-0150-0060.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0070/part_0150/section_0060/0200-0070-0150-0060.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0070/part_0150/section_0100/0200-0070-0150-0100.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0070/part_0150/section_0100/0200-0070-0150-0100.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0090/part_0070/section_0060/0200-0090-0070-0060.html#:%7E:text=(2)%20A%20school%20district%20may,a%20cost%20determined%20by%20the
https://leg.mt.gov/bills/mca/title_0200/chapter_0070/part_0120/section_0010/0200-0070-0120-0010.html
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Helena Public Schools  1 

 2 
STUDENTS          3150 3 
Non-Instructional Operations       8225 4 
  5 
Tobacco Free Schools 6 
 7 

The Board of Trustees of the Helena Public Schools is committed to providing a clean, healthy, 8 
and safe and tobacco-free / marijuana-free school environment for students, employees, and the 9 
general public.  10 

 11 
Use of tobacco, or tobacco innovations in any form is considered detrimental to the health of 12 
non-users as well as users of tobacco or tobacco innovations. The use of tobacco or tobacco 13 
innovations is inconsistent with the Helena Schools health education policy and is prohibited.  14 
 15 
The use of marijuana in any form (including THC and based CBD products) in prohibited.  16 
Marijuana products are products that contain marijuana for use by a consumer and include but 17 
are not limited to edible products, ointments, tinctures, marijuana derivatives, marijuana 18 
concentrates, and marijuana intended for use by smoking or vaping.  19 
 20 
Helena Public Schools are tobacco-free and marijuana-free.  The use of tobacco, or tobacco 21 
innovations, or marijuana in any form is prohibited from all school buildings, grounds, and 22 
school sponsored events 24 hours a day, 365 days per year unless used in a classroom or on other 23 
school property as part of a lecture, demonstration, or educational forum sanctioned by a school 24 
administrator or faculty member, concerning the risks associated with using tobacco or 25 
marijuana products or in connection with Native American cultural activities.  26 
 27 
Possession or use of tobacco, or tobacco innovation products or marijuana in any form by 28 
students, employees and the general public on district property, in district vehicles and at school-29 
sponsored events (whether on or off district property) is prohibited at all times. This includes all 30 
days when school is not in session. and all events and other activities not associated with, or 31 
sponsored by, the school.  32 
 33 
The use of tobacco, or tobacco innovation products or marijuana in any form by all school and 34 
contract employees and all visitors on district property, in district vehicles and at school-35 
sponsored events (whether on or off district property) is prohibited at all times. This includes 36 
non-school hours and all events sponsored by the school or others. 37 
 38 
Advertising of tobacco, or tobacco innovation products or marijuana in any form is prohibited in 39 
school buildings, on school property, at school functions and in all school publications. Any 40 
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visual representation of tobacco, or tobacco innovation products or marijuana in any form 41 
including logos, signage, or product names is not allowed. This includes clothing that advertises 42 
tobacco, or tobacco innovation products or marijuana in any form.  43 
 44 
Violation of the policy by students and staff will be subject to actions outlined in District 45 
discipline policies. 46 
 47 
Cross References: 48 
 49 
 50 
Legal References: § 20-1-220, MCA  Use of tobacco product in public school 51 

building or on public school property 52 
prohibited (revised by House Bill 128) 53 

   §§ 50-40-101, et seq., MCA Montana Clean Indoor Air Act of 1979 54 

   ARM 37.111.825  Health Supervision and Maintenance 55 

 56 
 57 
 58 
Policy History: 59 
Adopted On:   3.13.01  60 
Revised On:   2.13.01, 6.12.01, 9.9.2014 61 
 62 
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   PERSONNEL ACTIONS 

 
January 24, 2024 – February 13, 2024 

 
 

CERTIFIED PERSONNEL 
 

Appointments 
 
Location/Assignment    Name  Offered Salary  Accepted Salary Start Date 
HHS/Science                                              George, John   $422.73/day   $422.73/day  02/05/2024 
4G/Kindergarten                                          Weyer, Olivia   $222.54/day   $222.54/day  01/02/2024 
Broadwater/Grade 3                                    Wilkes, Madison   $222.54/day                  $222.54/day  01/23/2024  
 

  
 *Salary is subject to the Collective Bargaining Agreement and will be adjusted accordingly. 

  
  

Terminations/Retirements 
  
   
Location/Assignment Name         Reason   Effective 
Broadwater/Grade 3      Brown, Heather    Retirement   06/06/2024 
Smith/Lower Montessori    Callahan, Shannon    Retirement                 06/05/2025 
HHS/Physical Education    Cloninger, Rene                                            Retirement              06/07/2024 
Lincoln/Curriculum Administrator   Davidson, Joslyn    Retirement                 06/30/2024 
HHS/Business Education    Dinsdale, Alane                                                     Retirement                 06/06/2025 
HMS/History      Hustad, Bryon    Retirement                 06/05/2025 
HHS/FCS      Leik, Joan     Retirement              06/07/2024 
Bryant/SLP      Metropolous, Anna                                       Resignation              06/06/2024 
Rossiter/Title        McKenna, Mary Ellen   Retirement                 06/06/2024 
CHS/Counselor     Meldrum, Dana                                                      Retirement                 06/07/2024 
HHS/Counselor     Murgel, Jason                                                         Retirement                 06/07/2024 
CHS/Math      Peterson, Dennis                                           Retirement               06/07/2024 
CHS/Special Education    Reed, Derik                                                              Retirement                  06/07/2024 
HMS/Assistant Principal    Rowling, Dawn     Retirement               06/30/2024 
HHS/Assistant Principal    Schlepp, Willie                                                       Retirement                  06/30/2024      
HHS/Principal      Thennis, Steve                                               Retirement                06/30/2024 
CRA/Math      Troyer, Ted                 Retirement                06/05/2024 



HMS/Grade 6 English     Vedovatti, Theresa               Retirement                 06/05/2024 
 
 
 
 
 
 

Leaves 
 
 
 
Location/Assignment                              Name                       Term     Type of Leave 
Bryant/Central Literacy Coach       Buresh, Ashlie   08/2024 to 6/2025   LOAWOP 
 
 
 

CLASSIFIED PERSONNEL 
 

Appointments 
  
Location/Assignment Name Offered Salary  Accepted Salary Start Date 
Bryant/Para Educator  Devereau, Marissa $17.03/hr.   $17.03/hr.  02/05/2024 
CRA/General Secretary Hatch, Amanda $19.43/hr.   $19.43/hr.  02/19/2024 
CRA/Float Custodian  Johnson, Cory $16.65/hr.   $16.65/hr.  02/06/2024 
Bryant/Part-time Para Educator Lord, Deanna $14.15/hr.   $14.15/hr.  01/23/2024 
Broadwater/Para Educator Ludwig, Martin $15.45/hr.   $15.45/hr.  02/02/2024 
Hawthorne/Para Educator McMillen, Erica $14.15/hr.   $14.15/hr.  02/07/2024 
Hawthorne/Elementary Secretary Miller, Linda $18.66/hr.   $18.66/hr.  01/22/2024 
Bryant/Para Educator  Rye, Julia $18.33/hr.   $18.33/hr.  01/23/2024 
HMS/Float Custodian  Roche, Timothy $16.65/hr.   $16.65/hr.  01/22/2024 
 
 
 
 

Terminations/Retirements 
 
 
Location/Assignment                             Name    Reason    Effective 
Central/Day Custodian       Ekness, Adam   Resignation    02/22/2024 



Warren/Para Educator        Green, Penny   Retirement    06/06/2024 
CRA/Float Custodian        Hinds, Garret   Resignation     01/24/2024 
Lincoln/Administrative Secretary       Martin, Sherryl   Resignation     02/23/2024  
Jim Darcy/Custodian        Wertenberger, Robert            Separation    02/06/2024 
 
 
 

Leaves 
 
 
 
Location/Assignment                              Name                       Term     Type of Leave 
 
 
 
 
 

SUPPLEMENTARY CONTRACT ASSIGNMENT 

 



Direct Deposits: $3,320,381.02

Payroll Warrants: 70131712-70131735

Payroll Deduction: 69297702-69297731

Non-Check Payroll Deductions: $5,243,683.74

Non-Check Accts Payable Deductions: $327,075.93 **Allegiance Payment not included

Non-Check Accts Payable Deductions- HHS Extracurricular: $0

Claim Warrants: 69297303-69297901

CRA Middle School Student Activity Checks: 17377-17382

HMS Middle School Student Activity Checks: 8749-8755

Capital High Student Activity Checks: 24493-24529

Helena High Student Activity Checks: 36471-36514

Cancelled Warrants: $1,545.92

We certify that all warrants herein listed were prepared and previously paid for, are just and
correct to the best of our knowledge, and that the board of trustees has authorized the
issuance of the same.

Chairperson

Business Manager

Helena School District #1

Warrants January 1 to 31, 2024



APPROVAL OF OUT-OF-DISTRICT ATTENDANCE AGREEMENTS 
(NONRESIDENT STUDENTS ATTENDING HELENA SCHOOL DISTRICT) 

 
Grade District of Residence Address School of Attendance 

4 St. Ignatius K-12 St. Ignatius, MT 59865 Bryant Elementary 
5 East Helena K-12 East Helena, MT 59635 Explore School 

 

 

 



APPROVAL OF OUT-OF-DISTRICT ATTENDANCE AGREEMENTS 
(NONRESIDENT STUDENTS ATTENDING HELENA SCHOOL DISTRICT) 

 

 

 

 

 

 

Grade East Helena Clancy 
Jefferson 

City
Montana 

City Townsend Basin Billings Power Missoula Miles City Butte Anaconda Marion Kalispell St. Ignatius International Total
K 1 1
1 1 1
2 0
3 3 3
4 1 1 1 1 4
5 2 1 3
6 2 1 3
7 0
8 1 1 1 1 1 5
9 3 33 3 2 41
10 1 6 2 1 1 1 1 13
11 5 1 1 7
12 4 1 1 6

15 49 2 5 2 2 2 1 1 1 1 1 1 2 1 1 87

Address
Running Total of Out-of-District Attendance Agreements



ACKNOWLEDGE OUT-OF-DISTRICT ATTENDANCE AGREEMENTS 
(HELENA RESIDENT STUDENTS ATTENDING OTHER SCHOOL DISTRICTS) 

Discretionary:     
Grade Address District of Attendance 

K Helena, MT 59602 East Helena K-12 
2 Helena, MT 59602 East Helena K-12 
9 Helena, MT 59601 Billings High School 

 

 

 

 

 

Grade
Clancy 

Elementary
East Helena 

K-12
Cascade 

Elementary
Cascade      

High School
Montana City 
Elementary

Augusta    
High School

Anaconda 
Elementary

Billings 
High School Total

K 4 2 5 11
1 5 12 1 18
2 3 17 3 23
3 3 9 12
4 5 12 17
5 6 12 18
6 3 4 7
7 6 16 2 1 25
8 4 14 2 1 21
9 23 9 1 1 34
10 16 3 19
11 27 3 1 31
12 14 14

39 178 2 15 12 2 1 1 250

Running Total of Acknowledged Out-of-District Attendance Agreements
(Helena Resident Students Attending Other School Districts)
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Superintendent Business Manager 
Rex Weltz Janelle Mickelson 
324-2001 324-2040 

 

Board of Trustees Meeting 
Lincoln Center 

1325 Poplar St., Helena, MT 59601 
And on TEAMS 

 
Tuesday, January 9th, 2024 

5:30 p.m. 

 

MINUTES 
ATTENDANCE – Present unless otherwise noted. 

Siobhan Hathhorn, Chair 
Jennifer McKee, Vice Chair 
Janet Armstrong, Trustee 
Linda Cleatus, Trustee 
Jeff Hindoien, Trustee 
Jennifer Walsh, Trustee 
Terry Beaver, Trustee 
Kay Satre, Trustee 

Luna Hernandez, Capital High School Student Representative for the Board of Trustees 
Willa Bishop, Helena High School Student Representative for the Board of Trustees 

 
Rex Weltz, Superintendent 
Keri Mizell, Human Resources Director 
Josh McKay, Assistant Superintendent 
Janelle Mickelson, Business Manager 
Barb Ridgway, Chief of Staff 
Gary Myers, Director of Educational Technology 
Jane Shawn, HEA President 
Todd Verrill, Facilities Director 
Karen Ogden, Communications Officer     
Joslyn Davidson, Curriculum Director 
 Kaitlyn Hess, Assessment and Federal Programs 
 Lona Carter, Student Health 

             Many guests of the public as well as Helena School District staff 
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I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 
Board Chair Siobhan Hathhorn called the meeting to order at 5:30 p.m. and led the Pledge of 
Allegiance. 

 
II. REVIEW AGENDA 

The Board of Trustees reviewed the agenda. There was a small error under the consent action items, 
December 12th Full Board Meeting Minutes. Trustee Kay Satre was not listed as an attendee on the first 
page; however, she was in attendance and listed throughout the minutes, therefore the December 12th Full 
Board Meeting Minutes will be revised with Trustee Kay Satre added as an attendee on the first page. 
Consent Action Item number four, 12.12.23 Full Board Meeting Minutes, will now become Item For 
Action number nine, and when the trustees vote upon that, it will be with the revision mentioned above.  

 

 
III. RECOGNITIONS 

The Board of Trustees recognized the staff listed below.  

National Board-Certified Teachers 

Congratulations to the following educators in the Helena School District who earned National Board-
Certification. Congratulations to Bridget Butler, Ellie Fjeseth, Lauren Mitchell, Laura Ortman, Chelsey 
Davis, Rachel Heaton, Jamie Hoovestal, Mikayla Nickol, Victor Daniel, Lynn Bubb, Ashley Fish, Nicole 
Lachapelle, Talor LeBrun, Kristen Clausen, and Jena Marshall. National Board Certification is the gold 
standard of professional development for teachers, and we are so proud of this group of outstanding 
educators. 

 

The Board of Trustees moved on to hear the Superintendent’s Report from Superintendent Rex Weltz. 

 
IV. SUPERINTENDENT’S REPORT 

 
Superintendent Weltz gave his Superintendent Report to the Board of Trustees. 
 
Recognition 

• Congratulations to our amazing group of educators we recognized this evening who have earned 
National Board Certification 

• January 2024 School Board Appreciation Month 
• Law Enforcement Appreciation Day January 8th, 2024 
• Congratulations to Helena Middle School Math Teacher Jennifer Mooney who was named the 

KMTX Teacher of the Month for November 
• Thank you to Lisa Cordingley and the Helena Education Foundation for distributing grants across 

the district in December to our amazing educators 
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• Business Office 
o Budget closeout 2022/23 SY 
o Annual Audit Process  

• Payroll Office 
o  Payroll before winter break 

 
   

New Business  
 

• Bryant Elementary Program Placement Change  
• K-12 Vision Project Strategic Planning Meetings  
• Safety and Security Levy/Technology Levy Update Across District-February 
• Budget Recommendation Consensus Committee Update  
• Negotiations: HSD – HEA Update  
• AA Schools Trust Feasibility Meeting  
• AA HB 332 Consultant Selection 
• HB 332 Montana Health Insurance Summit – Jan 30 & 31  
• May Butler Center RFP Update 
• Helena School District/SMA Monthly Progress Meetings-Master Facility Planning 
• Kindergarten registration opened January 2nd, 2024, for Fall 2024 School Year 
• Additional Kinder Sprouts 2023-2024 Implementation Update  
• Establish a District Vision Committee  
• HSD/HEA/Others  
• School Safety Program-STOPit 

 
 

Outreach/Meetings 
 

• Cabinet & Leadership 
• AA Schools Health Trust Meetings 
• Board Leadership 
• AA Superintendents 
• Lewis & Clark Board of Health Meeting 
• Budget Consensus Recommendation Committee 
• HSD/Carroll College Meetings  
• Helena Regional Sports/HSD  
• HEA/HSD Meeting 
• HEF Board Meeting  
• HEF Executive Committee  
• Student Leaders Meeting 
• TV, Print, Radio Media  
• Hometown Helena 
• Teacher Advisory Committee - Reschedule 
• SMA – Facility Planning  
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Other 
 

• No School January 15th and January 22nd   
 
 

Superintendent Weltz asked Ms. Lona Carter, Student Health, to give an update on student health in the 
district. Ms. Carter discussed district collaboration that has taken place over the past fifteen months 
inlcuding: MHF Implementation Grant, PureView MOU (CHS & PAL), Helena Indian Alliance MOU 
(CRA & HHS), Carroll College LCSW Intern MOU (HMS), RBHI Grant/MOU (6th-12th), Montana Cares 
App Grant/MOU (K-12),  Stronger Together Grant (K-8 MTSS-B), Myrna Loy Arts for Mental Health 
Grant (K-12), and PAX Sustainability Grant (K-5). Ms. Carter stated that we are still working on the L&C 
Suicide Prevention MOU, and we are working with the Helena Education Foundation on some different 
projects to determine how we might be able to support staff.  Ms. Carter shared the community connections 
and support that she is a part of including:  Safer Communities Montana Leadership Team (SMC), L&C 
Suicide Prevention Coalition, High Tiered Communities of Practice (COP), L&C Behavioral Health Local 
Advisory Council Meeting (LAC) , L&C Mobile Crisis Response Team Coalition (MCRT), L&C Opioid 
Prevention Workgroup, Community That Cares Key Leader, and MT School-Based Health Advisory 
Committee.  Ms. Carter stated that school safety starts with mental health and displayed the Safe and 
Supportive School Model which is: Engagement: relationships, respect for diversity, school participation, 
Safety: emotional safety, physical safety, bullying/cyberbullying, substance use, emergency readiness 
management, and Environment: physical environment, instructional environment, physical health, mental 
health, and disciplinary environment.  Ms. Carter stated that in the spring of 2023, 6-12th graders shifted to 
the Rural Behavioral Health Initiative (RBHI) Mental Health Screenings Linked to Care, and in the last two 
years 7100+ students have been screened and 289 students have been linked to care.  Ms. Carter reviewed 
the middle schools autumn 2023 RBHI data: 9% of students reported previous or current suicidality (a drop 
of 5-9%!), 8% of students report clinically significant depressive symptoms (a drop of 1-4%), and 8% of 
students report clinically significant anxiety symptoms (a drop of 1-4%).  Ms. Carter reviewed the high 
schools autumn 2023 RBHI data: 4% of students reported previous or current suicidality (a drop of 10-
14%!), 7% of students report clinically significant depressive symptoms (a drop of 1-2%), and 6% of 
students report clinically significant anxiety symptoms (a drop of 1-3%).  Ms. Carter moved on to share the 
elementary schools autumn 2023 BASC-BESS data.  
 
Ms. Carter discussed the Montana Cares App which is a proactive approach to the student mental health 
crisis.  In partnership with Western Montana Professional Learning Collaborate (WMPLC) and STOPit 
Solutions, the Montana Small Schools Alliance (MSSA) is making available the Montana Cares Help App 
for its members. It is powered and delivered by STOPit Solutions, supported through a 24/7/365 Help 
Monitoring Program, it escalates life-threatening or imminent threats immediately, and there is three-year 
funding for WMPLC via the STOP School Violent Act Grant through June 30, 2025.  With the Montana 
Cares App, we normalize asking for help, we understand that basic needs are fundamental to mental health 
and wellbeing, we know that suicides are more likely to occur after midnight, and we encourage student 
connectedness and a culture of helping others.  Ms. Lona concluded by showing how the app works and 
how students can get help via the app and answered any questions the trustees had regarding her 
presentation. 
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That concluded the Superintendent’s Report portion of the agenda. Superintendent Weltz answered any 
questions the trustees had about his Superintendent Report. The Trustees moved on to hear general 
public comment. 

 
 

 
V. GENERAL PUBLIC COMMENT 

 
Mr. Sam King gave general public comment. Mr. King is the parent of a child in the Helena Public 
Schools and a member of Friends of Neighborhood Schools. Mr. King discussed topics including but 
not limited to potential school closures in the district, the district’s budget deficit, levies the district may be 
running, and school funding.  

 
 

Ms. Hanna Warhank gave general public comment. Ms. Warhank is a parent of a child in the Helena 
Public Schools, is a Helena resident, and is a representative of Friends of Neighborhood Schools. Ms. 
Warhank discussed topics including but not limited to the district’s facilities master plan, the district’s 
budget deficit, and levies the district may be running. 
 

 
Ms. Moffie Funk gave general public comment. Ms. Funk is a parent of former Helena Public Schools 
students.  Ms. Funk discussed topics including but not limited to the legislature’s funding formula for 
school districts and her appreciation of public comment at the meetings. 

 
 

Ms. Katie Kelley gave general public comment. Ms. Kelley is a parent of students in the Helena Public 
Schools and is a representative of Friends of Neighborhood Schools.  Ms. Kelley discussed topics 
including but not limited to potential school closures in the district and wanting the best for students 
and teachers in the district. 

 
 

Ms. Gaby Loeza Hidde gave general public comment. Ms. Loeza Hidde is speaking on behalf of 
herself, and her husband Jordan Hidde and they are parents of a child in the Helena Public Schools. 
Ms. Loeza Hidde discussed topics including but not limited to potential school closures in the district, 
and the effects of what other school districts experienced when they closed neighborhood schools.  
 

 
Mr. Jim Malizia gave general public comment. Mr. Malizia is a Hawthorne parent and a representative 
of Friends of Neighborhood Schools. Mr. Malizia discussed topics including but not limited to the 
current state funding mechanism and how it does not provide the funding needed to keep pace with the 
real world needs of constitutionally required quality education.  
 
That concluded general public comment and the Board of Trustees moved on to review the Consent 
Action Items. 
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VI. NEW BUSINESS 
A. Consent Action Items 

1. Personnel Actions 
2. Warrants 
3. Out-Of-District Attendance Agreements (Non-Resident Students Attending HPS) 
4. 12.12.23 Full Board Meeting Minutes 
5. Resolution to Dispose of Personal Property-Technology Equipment 

 
 

There was a small error under consent action item number four, 12.12.23 Full Board Meeting 
Minutes. Trustee Kay Satre was not listed as an attendee on the first page; however, she was in 
attendance and listed throughout the minutes, therefore the 12.12.23 Full Board Meeting Minutes 
will be revised with Trustee Kay Satre added as an attendee on the first page. Consent Action Item 
number four, 12.12.23 Full Board Meeting Minutes, will now become Item For Action number 
nine, and when the trustees vote upon that, it will be with the revision mentioned above. 

 
Board Chair Siobhan Hathhorn commented. “At this point I would entertain a motion to approve 
our Consent Action Items number one, two, three, and five.” 

 
Motion: Trustee Jeff Hindoien moved to approve the Consent Action Items one, two, three, 
and five as presented. Trustee Linda Cleatus seconded the motion. 
Public Comment: None. 
Vote: 8-0 motion carries unanimously. 

 
 

That concluded the Consent Action Items. The Board of Trustees moved on to review the Items for 
Action. 

 
 
 

B. Items for Action 
1. Consider Approval of RBLC Lease with St. Peter’s Health  

The Board of Trustees reviewed the action item: Consider Approval of RBLC Lease with St. 
Peter’s Health.  
 
Background / Summary of Lease Agreement 
 
The District published a Request for Proposals (RFP) for the lease of the Ray Bjork Learning 
Center in June of 2023 and received four proposals.  An analysis of all proposals was conducted 
and the administrative recommendation to the Board was to initiate the development of a lease 
with St. Peter’s Health. 
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Over the past several months HPS staff, SPH staff and their attorneys have worked to negotiate a 
lease. Key points are below. 
 
Use of Facility: The building and associated property will be used for the operation of a licensed 
childcare facility. 
 
Lease term: 20 years to terminate in 2044 unless renewed under a revised lease agreement. 
 
Rent: $22,741.49 per month with annual increases. 
 
Costs: Except as set forth, HPS shall not incur any costs relating to the tenant’s operation and 
maintenance including landscaping and snow plowing. 
 
Improvements: Tenant will make all the improvements identified in Exhibit B and shall pay all 
costs unless otherwise described in the agreement. 
 
Utilities: Tenant shall pay all costs associated with all utilities. 
 
Surrendering Property: At the conclusion of the lease or upon termination of the lease tenant 
shall surrender all property to HPS in the same condition as on the commencement date. 
 
Assignment & Subleasing: Tenant shall not transfer, mortgage, encumber, assign or sublease all 
or any part of the property without HPS’s advance written consent. 
 
Required Insurance: Tenant shall maintain the following at all times during the term; liability 
insurance, Workers’ Compensation insurance, general liability insurance, and sexual abuse and 
molestation coverage.   

 
Optional Insurance: Tenant may also obtain renter’s insurance, vandalism insurance, insurance for 
its own equipment or loss of business insurance as tenant deems appropriate. 
 
Default & Remedies: Events resulting in default are described in detail on page 9 of the lease and 
include but are limited to; abandonment of property, failure to adequately maintain property, any 
material violation of laws, rules, ordinances, or regulations, and revocation or termination of license 
to operate a childcare facility. 
 
Superintendent Weltz answered any questions the Board of Trustees had regarding the proposed lease 
for RBLC with St. Peter’s Health.  
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Board Chair Siobhan Hathhorn commented. “At this point I would entertain a motion to approve 
the RBLC lease with St. Peter’s Health as presented.” 

 
Motion: Trustee Kay Satre moved to approve the RBLC lease with St. Peter’s Health as 
presented. Trustee Jennifer McKee seconded the motion. 
Public Comment: None. 
Vote: 7-0 motion carries unanimously. (The RBLC Building is considered an elementary 
district building, therefore, Trustee Jennifer Walsh abstained from voting as she is a trustee 
strictly for the high school district.) 

 

 
2. Call for Annual Election 

a. Elementary Trustee Resolution Calling for the Annual Regular Election  
b. High School Trustee Resolution Calling for the Annual Regular Election 

 
The Board of Trustees reviewed the action item: Call for Annual Election for the Elementary Trustee 
Resolution Calling for the Annual Regular Election and the High School Trustee Resolution Calling 
for the Annual Regular Election. Ms. Mickelson, Business Manager, and Superintendent Weltz 
discussed that based on our calculations before, we could not run a general fund operational levy for 
the high school, however, if our Charter School proposals are approved and we receive those basic 
entitlements that would increase our budget authority, but we would only receive the base amount and 
we would have to vote the twenty percent. Ms. Mickelson and Superintendent Weltz recommended to 
the Board of Trustees to not act on item for action two tonight: Call for Annual Election for the 
Elementary Trustee Resolution Calling for the Annual Regular Election and the High School Trustee 
Resolution Calling for the Annual Regular Election. They suggested that this action item should come 
back before the full Board of Trustees in February with the high school resolution to include the 
general fund operational levy at that time if we are able to include that. The Board of Trustees were in 
agreement that they would not take action on item for action number two: Call for Annual Election for 
the Elementary Trustee Resolution Calling for the Annual Regular Election and the High School 
Trustee Resolution Calling for the Annual Regular Election, and that it would come before the full 
Board of Trustees at the February board meeting.  

 

 
3. Policy 2100 Recognition of Native American Cultural Heritage  

Ms. Barb Ridgway, Chief of Staff, presented for action Policy 2100 Recognition of Native 
American Cultural Heritage to the Board of Trustees. This policy has been revised to reflect the 
requirement under House Bill 338 requiring the use of a certified staff member to provide 
instruction in American Indian studies if the District receives a Indian Education for All payment. 
Legal references were also updated to add citation to administrative rules incorporating education 
related to Native Americans. This policy went before the Policy Committee twice and before the 
full Board of Trustees for information with no recommended changes to the policy at the full board 
meeting. Ms. Ridgway answered any questions the trustees had regarding Policy 2100 Recognition 
of Native American Cultural Heritage. 
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Board Chair Siobhan Hathhorn commented. “At this point I would entertain a motion to approve 
Policy 2100 Recognition of Native American Cultural Heritage.” 

 
Motion: Trustee Jennifer McKee moved to approve Policy 2100 Recognition of Native 
American Cultural Heritage as presented. Trustee Janet Armstrong seconded the motion. 
Public Comment: None. 
Vote: 8-0 motion carries unanimously. 

 

 
4. Policy 2103 Religion and Religious Activities  

Ms. Ridgway presented for action Policy 2103 Religion and Religious Activities to the Board of 
Trustees. This is an existing policy that has seen significant change due to recent court 
decisions. This policy went before the Policy Committee twice and before the full Board of 
Trustees for information with no recommended changes to the policy at the full board meeting. 
Ms. Ridgway answered any questions the trustees had regarding Policy 2103 Religion and 
Religious Activities. 

 
Board Chair Siobhan Hathhorn commented. “At this point I would entertain a motion to approve 
Policy 2103 Religion and Religious Activities.” 

 
Motion: Trustee Terry Beaver moved to approve Policy 2103 Religion and Religious 
Activities as presented. Trustee Kay Satre seconded the motion. 

          . Public Comment: None. 
            Vote: 8-0 motion carries unanimously. 

 

 
5. Policy 4015 Conduct on School Property 

Ms. Ridgway presented for action Policy 4015 Conduct on School Property. This policy has 
been revised to reflect House Bill 128 which prohibits the use of marijuana products (as well 
as tobacco products) on district/school property. This policy went before the Policy 
Committee twice and before the full Board of Trustees for information with no 
recommended changes to the policy at the full board meeting. Ms. Ridgway answered any 
questions the trustees had regarding Policy 4015 Conduct on School Property.  
 
Board Chair Siobhan Hathhorn commented. “At this point I would entertain a motion to approve 
Policy 4015 Conduct on School Property.” 

 
Motion: Trustee Linda Cleatus moved to approve Policy 4015 Conduct on School 
Property as presented. Trustee Jennifer McKee seconded the motion. 
Public Comment: None. 
Vote: 8-0 motion carries unanimously. 
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6. Policy 4030 Cooperative Programs with Other Districts and Public Agencies 

Ms. Ridgway presented for action Policy 4030 Cooperative Programs with Other Districts and 
Public Agencies. This is an existing policy that went before the Policy Committee twice and before 
the full Board of Trustees for information with no recommended changes to the policy at the full 
board meeting.  Ms. Ridgway answered any questions the trustees had regarding Policy 4030 
Cooperative Programs with Other Districts and Public Agencies.  

 
Board Chair Siobhan Hathhorn commented. “At this point I would entertain a motion to approve 
Policy 4030 Cooperative Programs with Other Districts and Public Agencies.” 

 
Motion: Trustee Jennifer McKee moved to approve Policy 4030 Cooperative Programs with 
Other Districts and Public Agencies as presented. Trustee Kay Satre seconded the motion. 
Public Comment: None. 
Vote: 8-0 motion carries unanimously. 

 

 
7. Policy 5020 Tobacco Products, Marijuana, Drug and Alcohol-Free Workplace 

Ms. Ridgway presented for action Policy 5020 Tobacco Products, Marijuana, Drug and Alcohol-
Free Workplace. This policy went before the Policy Committee twice and before the full Board of 
Trustees for information with no recommended changes to the policy at the full board meeting. 
Ms. Ridgway answered any questions the trustees had regarding Policy 5020 Tobacco Products, 
Marijuana, Drug and Alcohol-Free Workplace. 

 
Board Chair Siobhan Hathhorn commented. “At this point I would entertain a motion to approve 
Policy 5020 Tobacco Products, Marijuana, Drug and Alcohol-Free Workplace.” 

 
Motion: Trustee Terry Beaver moved to approve Policy 5020 Tobacco Products, Marijuana, 
Drug and Alcohol-Free Workplace as presented. Trustee Jennifer McKee seconded the 
motion. 
Public Comment: None. 
Vote: 8-0 motion carries unanimously. 

 

 
8. Policy 7060 District Safety 

Ms. Ridgway presented for action Policy 7060 District Safety. This policy went before the 
Policy Committee twice and before the full Board of Trustees for information with no 
recommended changes to the policy at the full board meeting. Ms. Ridgway answered any 
questions the trustees had regarding Policy 7060 District Safety. 
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Board Chair Siobhan Hathhorn commented. “At this point I would entertain a motion to approve 
Policy 7060 District Safety.” 

 
Motion: Trustee Kay Satre moved to approve Policy 7060 District Safety as presented. 
Trustee Jennifer McKee seconded the motion. 
Public Comment: None. 
Vote: 8-0 motion carries unanimously. 

 

 
9. 12.12.23 Full Board Meeting Minutes 

The Board of Trustees voted upon the amended 12.12.23 Full Board Meeting Minutes, which 
included adding Trustee Kay Satre as an attendee on the first page of the minutes.  

 
Board Chair Siobhan Hathhorn commented. “At this point I would entertain a motion to approve 
the amended 12.12.23 Full Board Meeting Minutes.” 

 
Motion: Trustee Jeff Hindoien moved to approve the amended 12.12.23 Full Board Meeting 
Minutes. Trustee Jennifer Walsh seconded the motion. 
Public Comment: None. 
Vote: 8-0 motion carries unanimously. 

 
That concluded the Items for Action and the Board of Trustees moved on to review the Items for 
Information. 
 
 

C. Items for Information 
 
The Board of Trustees took some time to review and discuss A Citizen’s Guide to the Helena School 
District 2023-2024 Budget document which can be found on the Helena Public Schools Board of 
Trustees webpage. The Trustees moved on to review the Items for Information.  

 
1. HPSD Student Health Update-Lona Carter, Student Health  

Ms. Carter had shared her presentation on Student Health earlier in the board meeting after 
Superintendent Weltz gave his Superintendent Report.  
 

 
2. Policy 3010 School Admissions: Entrance, Placement and Transfer  

Ms. Ridgway presented for information to the Board of Trustees Policy 3010 School 
Admissions: Entrance, Placement and Transfer. This policy has been revised to reflect changes 
in the definition of “exceptional circumstances” under House Bill 946 for students under 5 and 
over 19. Districts who currently are operating an early kindergarten should also include the 
criteria for students to be admitted for such program-the board must approve each student 
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admitted for such program. Ms. Ridgway noted that such programs will change pursuant to 
House Bill 352 starting July 1, 2024, and changes will be made to this policy after next school 
year to reflect this change. The language also reflects the requirement from House Bill 396 
that a district enroll a home school or nonpublic school student part-time at the request of the 
parent. Ms. Ridgway answered any questions the trustees had regarding Policy 3010 School 
Admissions: Entrance, Placement and Transfer.  

 
 

3. Policy 5000 Equal Employment Opportunity and Nondiscrimination 
Ms. Ridgway presented for information to the Board of Trustees Policy 5000 Equal 
Employment Opportunity and Nondiscrimination. This policy has been revised to incorporate 
a cross reference to Policy 5015-Bullying/Harassment/Intimidation Prevention Reporting 
which addresses retaliation. Ms. Ridgway answered any questions the trustees had regarding 
Policy 5000 Equal Employment Opportunity and Nondiscrimination. 

 
 

4. Policy 5040 Personnel Records 
Ms. Ridgway presented for information to the Board of Trustees Policy 5040 Personnel 
Records.  Legal references were updated in this policy to reflect the transfer of evaluation 
language from an existing rule to a new rule in the accreditation standards in Chapter 10.55 
of the Montana Administrative Rules.  Ms. Ridgway answered any questions the trustees 
had regarding Policy 5040 Personnel Records.  

 
 

5. Policy 5065 Evaluation of Non-Administrative Staff 
Ms. Ridgway presented for information to the Board of Trustees Policy 5065 Evaluation of Non-
Administrative Staff. This policy had a general update to align with updated model language. The 
policy was also revised to reflect a new rule adopted in the accreditation standards in Chapter 
10.55 of the Montana Administrative Rules regarding the evaluation of certified employees. Ms. 
Ridgway mentioned that a post Policy Committee meeting change to the language was made at the 
request of our HEA President Jane Shawn to create some clarification that employees in a position 
covered by a collective bargaining agreement will be evaluated based on the terms of the 
applicable agreement, as we have a number of different collective bargaining agreements (CBAs). 
Ms. Ridgway answered any questions the trustees had regarding Policy 5065 Evaluation of 
Non-Administrative Staff.  

 
6. Policy 6020 District Organization: Building Administrators & District Administrators 

Ms. Ridgway presented for information to the Board of Trustees Policy 6020 District 
Organization: Building Administrators & District Administrators. In the policy legal 
references were updated to reflect the transfer of evaluation language from an existing rule 
to a new rule in the accreditation standards in Chapter 10.55 of the Montana Administrative 
Rules. Language was also updated regarding access to the evaluation tool. Ms. Ridgway 
answered any questions the trustees had regarding Policy 6020 District Organization: 
Building Administrators & Districts Administrators.  

 
 

That concluded the Items for Information, and the Board of Trustees moved on to Reports. 
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D. REPORTS 

 
1. Student Representatives Reports 

Ms. Willa Bishop, Helena High School Student Representative for the Board of Trustees, gave 
her Student Representative Report. Ms. Bishop commented, “This week, freshman and 
sophomores are taking the iReady test for the second time this year, which will establish 
benchmarks and assess their growth. Unlike years past, juniors are doing a practice ACT 
during the testing period to prepare them for the ACT in April. Based on what teachers 
reported, students were engaged and working hard on the practice ACT, even with certain time 
limitations.  Winter sports are now in full swing across the school, with various basketball 
games, wrestling invitationals, and swim meets happening each week.  Next week is semester 
test week for the students at Helena High, with tests being taken Wednesday – Friday. This 
will be followed by a record day for the teachers on the 22nd.  Helena High student Lyla 
Ackerman was honored as the Distinguished Young Woman of Montana, a program that 
focuses on scholarship, leadership, and talent.  Registration will be starting for next year's 
courses in the coming weeks starting with the class of 2025. The enrollment of the incoming 
freshmen class will be crucial to understanding how our building can maintain classes and 
extracurricular activities. Finally, student leadership will be meeting on the 24th of January to 
discuss the 100th annual Vigilante Parade. After COVID, participation in the parade declined 
so our goal is to create ways to get students involved and active in the parade, especially as the 
family of the parade’s founder is planning to attend.” 

 
Ms. Luna Hernandez, Capital High School Student Representative for the Board of Trustees, 
gave her Student Representative Report. Ms. Hernandez commented, “For our music program, 
the winter concert season is a wrap, so I'd like to give a shout out to students and music 
teachers for all their hard work throughout December. The last day of school before the break 
included the annual holiday assembly and winter formal, so various acts were highlighted at 
the assembly in the talent show finals, including the staff band who performed YMCA. Winter 
formal was held at the fairgrounds and over 550 tickets were sold. Ms. Cleveland and 
Niceness Is Priceless organized the Adoptive Family Project at Capital High School. The 
project is to help families in need in the Helena community. Students sought donations from 
various businesses and people around town who generously donated towards Christmas gifts 
for families who are in need. So, first semester final assessments were due by Wednesday, 
January 10th to the main office. Teachers are turning in the portion of the final exam, project 
presentation or essay that is common to their specific course, and the goal is that semester tests 
are common as this ensures that all students are being held responsible for mastering the same 
basic standards regardless of their different teachers. This is a goal of the professional learning 
community process. Capital High School is also hosting the regional National History Day 
contest, so under the leadership of Lauren Chapman, who runs the chapter of National Honor 
Society at Capital High, this contest will be held at CHS on Saturday, February 2nd. National 
History Day is an interdisciplinary research project for students in grades six through 12. 
History Day teaches students to conduct in-depth research, use primary and secondary sources, 
read a variety of texts, analyze, and synthesize information, and write and present historical 
content.” 
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2. Helena Education Association Report 

Ms. Jane Shawn, HEA President, gave the Helena Education Association Report. Ms. Shawn 
stated that she is looking forward to going back to bargaining, and that the consensus model 
they are planning to use will be fabulous. There is a tentative agreement with the 
paraprofessionals on their contract that will be voted on next week, and Ms. Shawn stated 
they are recommending a yes vote on that contract.  Ms. Shawn stated there has been 
discussion about forming a vision group that would come together to do some long-term 
planning and she is excited about that and stated it would empower teachers to take more 
responsibility for what is going on in the district.  

 
3. Facilities and Maintenance Committee Report  

Trustee Kay Satre gave the Facilities and Maintenance Committee Report. Trustee Satre 
commented, “We had a good Facilities and Maintenance committee meeting yesterday and 
three main things were discussed. We first had an update from Tim Meldrum with SMA on the 
facilities master planning process and we've heard some about that already today. He indicated 
that they are on schedule, and that SMA has developed multiple scenarios for elementary, 
middle, and high school facilities. In Tim Meldrum’s most recent presentation to us on the 
committee, he talked about multiple funding phases and about how certain projects would or 
could be sequenced. For instance, if we were to replace Helena Middle School at the Helena 
High site, then Helena High must be replaced or renovated first. He also noted that the 
facilities master planning team had met with Todd Verrill and Rob Brewer to talk about 
deferred maintenance and the key role it will be playing in the master plan. There is another 
progress meeting that is scheduled for January 17th, and they will be refining and then 
delivering their final report in the next couple of months, which will be offering all scenarios 
and that will come to the leadership and to the board for further discussion and deliberation. 
I just would reiterate; it's come up already that throughout this whole process, they've been 
developing scenarios and options, and as Superintendent Weltz said earlier there, there have 
been no decisions made or even finalized recommendations. Lots of scenarios and options 
have been considered. The second thing is we had a report from Todd Verrill on facilities work 
over the last 30 days. He always gives us a great rundown of major projects that are happening 
as well as ongoing custodial work. I think it's important to take a moment to recognize all the 
stuff that must go on during the breaks on the part of facilities and maintenance folks. They 
did winter break deep cleaning, and they replaced filters in all the schools, and did a bunch of 
things like that. We also heard about safety and security work that's ongoing and a bunch of 
that also gets done during winter break. One of the things that happened over winter break was 
that all the automated emergency alert systems were tested across the district. Finally at our 
meeting we had a presentation by Todd on deferred maintenance in the district. It was really 
informative and really useful. He helped us to get a better grasp of the deferred maintenance 
needs and costs across our district, and he did that by looking at major systems in our 
buildings like HVAC, building envelopes, electrical, and safety and security. Then he showed 
us both building by building and across the district, sort of cumulatively what kinds of 
maintenance needs to be done where and what it would approximately cost. So, his analysis 
drew from a 2022 facilities report, but it showed that our aging buildings need significant 
systems upgrades to all the above areas at an estimated cost-based on numbers that are a 
couple years old-an estimated cost of 64 million. That number doesn't account for two years of 
pretty high inflation. HVAC accounts for 35% of deferred maintenance across the district as a 
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whole and roofing accounts for 20%. His school-by-school analysis highlighted the buildings 
that need most maintenance and it shows that our two middle schools account for 42% of 
deferred maintenance in the elementary district and Helena High has the highest share of 
deferred maintenance in the high school district. He also designated all deferred maintenance 
items as either high, medium, or low priority, so one big takeaway from Todd’s presentation is 
that 87% of the deferred maintenance in our district falls in the high or medium priority 
category. Another takeaway for me was this comment, if we were to rely only on the building 
reserve fund, it would take 50 years to catch up on our deferred maintenance, but of course in 
reality you can never catch up on deferred maintenance because new things keep happening as 
our buildings keep on aging, and maintenance needs are not static.” 
 
 

4. Budget and Finance Committee Report  
Trustee Janet Armstrong gave the Budget and Finance Committee Report. Trustee Armstrong 
stated that the Budget and Finance Committee met today and that Business Manager Janelle 
Mickelson’s predictions for the increase in utilities have proven to be pretty accurate. The 
Budget and Finance Committee discussed the levies and there are no numbers yet for those. 
There are a lot of things to think about regarding how much we want to ask for and what is 
viable to ask of the community, but we anticipate we will have those numbers by next month. 
That will be part of the short-term solution to the current debt deficit, but the vision is more 
long-term. The Budget Consensus Recommendation Committee did not meet last month; they 
are meeting tomorrow and then again two weeks later.  

 
5. Policy Committee Report 

Trustee Janet Armstrong gave the Policy Committee Report. The Policy Committee reviewed 
all the policies that were presented to the full board this evening. Trustee Armstrong stated that 
there are many bills from the legislature that are affecting school operating policies, and the 
Policy Committee is making good progress going through them.  
 

 
 

6. Teaching & Learning Committee Report 
Board Vice Chair Jennifer McKee gave the Teaching and Learning Committee Report. 
Trustee McKee commented, “At the Teaching and Learning Committee we discussed the 
changing to the testing mechanism. We are dropping the iReady in 11th grade and it will 
transition over to a pre-ACT test at Capital High and for one year only it's that practice pre-
ACT test at Helena High and the difference there is that Helena High is a high poverty school 
that's part of a literacy grant and there's certain kinds of reporting that has to go back to the 
grant givers. One of them is the way we do standardized testing and since this is the last year 
of the grant and it's kind of a cumbersome process of getting an exception or just changing 
what you've been doing, they made the decision to do a practice pre-ACT test instead of 
switching over to a whole new different kind of test. Then we talked about the way that the 
district teaches social studies and science, and it was super cool. When it came to science there 
was a change in state standards a few years ago, but there was a long period of just 
memorization, for example, everyone could tell you that mitochondria are the building 
powerhouse of the cell, but no one really knows what that means. It's just like a phrase that's 
memorized. And so, our curriculum is switching over to bringing meaning out of science and 
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the natural world and not just memorizing certain phrases so that you can pick the right thing 
off a standardized test or out of a list. It’s built around standards and the science at the high 
school level is almost kind of going to the way English is taught where the teachers will pull 
all of this intelligence and pedagogy together and then present it out and meet all of the 
standards and get everything done that needs to get done, but they won't necessarily do it by 
just reading chapters one through fifty out of a book. It's going to come through all their 
training and all their expertise, and that's how we'll meet all those standards. We also talked 
about financial literacy, which is a requirement that grew out of the last legislature, and there 
is talk of bringing back the standardized writing assessment.” 
 
 

7. Health Benefits Committee Report 
Trustee Kay Satre mentioned the Health Benefits Committee did not meet last month but she 
still would like to give a short report with information provided by Rich Franco, Human 
Resource Benefits Manager. Trustee Satre commented, “The good news is we finished the 
year $64,000 ahead of last year and the end of the plan year was September. We also finished 
last plan year with about 2.4 million in unreserves, which means that we gained about 1 
million from the beginning of the plan year. We had talked about our concern about how low 
that fund was. Rich still holds that about 3.5 million is a sweet spot for the unreserved fund, 
but we were at about 1.4 million, we regained about a million, so at the end of the plan year it 
was around 2.4 million. He also added the bad news, which was at the end of October, the first 
part of our new plan year, we were down about $500,000 in our unreserves because of large 
claims. We're going to have a meeting at the end of the month, but we just keep working on 
information about that 340B RX program. I mentioned that last time and I know it's a federal 
program that's offered through St. Peter's Health, and it looks like it could offer significant 
savings, but the work that's being done now is to crunch some numbers to try to figure out just 
how much those savings might be. We're also having Alliant do an analysis on unbundling our 
plans to see what potential premium and benefits would be if we go from two options in our 
plan to maybe three, and the third one would be a high deductible with a health savings 
account. We are exploring options to improve benefits and to try and make the plan fiscally 
solvent and robust.” 
 

 
8. Montana School Boards Association Report 

MTSBA has not met, so there was no Montana School Boards Association Report. 
 

 
 

9. Wellness Committee Report 
Ms. Barb Ridgway, Chief of Staff, gave the Wellness Committee Report. Ms. Ridgway 
commented, “The Wellness Committee met today, and the Harvest of the Month continues. The 
feature harvest is lentils and I do want to acknowledge the work of Joan Leik who is the Family 
and Consumer Science teacher at Helena High, who has taken lead on this program. Joan is 
retiring and she involved Carroll students and high school students working with elementary 
students, and Claire Pichette has agreed to step in and take over the program, which is great. 
The Charlie Cart continues to move through schools. That is a portable kitchen that comes from 
Helena Food Share, and they try to align with the Harvest of the Month, but it's an opportunity 
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for kids to learn more about food and then see that food actually transformed into a meal. This 
young person won the Snack Strong contest by submitting a recipe for fruit and peanut butter 
dip and as a result, Robert and his team will go over in chef's coats during lunch later this 
month and will serve a snack and do some other things around food. You'll be happy to know 
the results are in. There was an option to vote on bison recipes and a lot of people voted and 
these are the winning recipes. There will be one per month and the first month will be bison 
tacos. The Future Chef Competition is coming up and recipe submissions from students are due 
by February 2nd. They will be reviewed and then students who are selected will participate in a 
competition in early March. We are going to start a discussion about vending machines in the 
high schools and it’s an interesting discussion because those vending machines generate 
revenue for the high schools and over time, I think things that are in the vending machines have 
gotten better, but not quite perfect, and so that's next on the agenda. I'd like both student board 
reps to join us. Then finally, I think we talked a little bit previously about the producer 
partnership, which is a nonprofit out of Livingston which tries to match ranchers who want to 
get a 100% tax deduction and donate domestic farm animals such as cows and process it and 
provide it at no cost. They started with food banks, but they will also provide to schools, so 
we're exploring the possibility of that with the food service.” 

 
 

10. Parent Council Visit Reports 
There were no Parent Council Visit Reports to share.  

 
That concluded the Reports portion of the agenda. The Board of Trustees moved on to review 
upcoming meetings. 

 
 

 
VII. UPCOMING MEETINGS 

 
Board Chair Siobhan Hathhorn reviewed upcoming meetings with the Board of Trustees. 

• Wednesday, January 10th, Budget Consensus Meeting, 4:00 p.m., Lincoln Center 
• Tuesday, January 23rd, Board Work Session, 11:30 a.m., Jefferson Elementary 
• Wednesday, January 31st, Budget Consensus Meeting, 4:00 p.m., Lincoln Center 
• Tuesday, February 6th, Policy Committee Meeting, 12:00 p.m., Lincoln Center 
• Wednesday, February 7th, Teaching & Learning Committee Meeting, 12:00 p.m., Lincoln 

Center 
• Monday, February 12th, Facilities & Maintenance Committee Meeting, 12:00 p.m., Lincoln 

Center 
• Tuesday, February 13th, Executive Committee Meeting, 11:00 a.m., Lincoln Center 
• Tuesday, February 13th, Budget & Finance Committee Meeting, 12:00 p.m., Lincoln Center 
• Tuesday, February 13th, Full Board Meeting, 5:30 p.m., Lincoln Center 
• Tuesday, February 27th, Board Work Session, 3:30 p.m., Warren Elementary 
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VIII. BOARD COMMENTS 

 
Superintendent Rex Weltz stated that there have been 80 occurrences with the Handle with Care 
program, and we have nearly 355 students currently that are classified as homeless or 
unsheltered. Superintendent Weltz mentioned there is supposed to be some severe arctic weather 
coming at us on Friday, Saturday, and Sunday and he is discussing with other superintendents in 
neighboring districts what they will decide to do with activities and if the activity buses will run. 
Superintendent Weltz said at this point they are planning on operating as usual, but the 
conditions will continue to be monitored by Transportation Director Drew VanFossen and 
Activities Director Tim McMahon.  
 
There were no further board or superintendent comments.  

 
 
 

IX. ADJOURNMENT 
 

Board Chair Siobhan Hathhorn adjourned the meeting at 8:02 p.m. 
 
 

 

Candice Delvaux, Recording Secretary Date 
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DATE: January 22, 2024

TO: MTSBA Member Trustees (via MTSBA Connect2 community)

FROM: MTSBA ORicers

Dear Fellow Trustees,

On behalf of the directors and staR at MTSBA, and as fellow elected trustees, the ORicers of MTSBA wish to express our
appreciation of your membership. We are honored and excited to serve you!

Elected school board members throughout Montana continue to step up each and every day to ensure we are all
making collective progress toward a bright future for our youth through high-quality public schools operating eRectively,
eRiciently, and transparently. We all have a common interest in strengthening our public schools and our communities
every day. As each of us has risen to the occasion, MTSBA has been with us every step of the way, providing expertise,
informed insight, and advocacy on behalf of elected school leaders, our staR, and the children we serve.

MTSBA's members and our board of directors all share the unique common bond of what it means to provide volunteer
service as elected trustees in each of our communities. We hold each community's interests in trust, providing each of
us with tremendous authority and requiring tremendous responsibility. There is no better way to fulfill our obligations as
elected trustees than through membership in MTSBA, an organization that we created together nearly 100 years ago
and that is going stronger than ever. Simply put, membership in MTSBA makes each of us better, helping us fully honor
our commitment to develop the full potential of each child in every public school in Montana.

MTSBA has provided incredible value to its members over the last year. During the 2023 Legislative Session, MTSBA

mailto:MTSBA-mtsbaconnect@ConnectedCommunity.org
https://www.mtsba.org/communities/community-home/digestviewer?CommunityKey=1c126733-32a4-437c-bd79-3f1d50e47a07
https://www.mtsba.org/discussion/mtsba-membership-dues-letter#bm572faa78-4435-4847-aeb6-f0a1fa48e1f8
mailto:MTSBA_mtsbaconnect_572faa78-4435-4847-aeb6-f0a1fa48e1f8@ConnectedCommunity.org?subject=Re:%20MTSBA%20Membership%20Dues%20Letter
https://www.mtsba.org/communities/all-discussions/postreply?MessageKey=572faa78-4435-4847-aeb6-f0a1fa48e1f8&ListKey=50491b86-dfba-4f1c-8d0b-51104962c232&SenderKey=804c502a-2a0f-4272-9a20-062278769520
https://www.mtsba.org/communities/network/members/profile?UserKey=804c502a-2a0f-4272-9a20-062278769520
https://www.mtsba.org/communities/network/members/profile?UserKey=804c502a-2a0f-4272-9a20-062278769520
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made great strides to protect and preserve the quality of our public schools and the authority and obligation of trustees
to govern our community schools with excellence. In the face of ongoing changing circumstances impacting our public
schools, the value of membership in MTSBA has never been more evident. Key victories achieved through bills upon
which MTSBA led advocacy included House Bill 15 (Bedey, Implement K-12 Inflation); House Bill 352 (Barker, Targeted
Literacy Interventions), House Bill 549 (Anderson, Public Charter Schools), House Bill 332 (Bedey, $40 million Incentive
for State School Health Trust) and House Bill 257 (Sprunger, Doubling Advanced Opportunity Funding for CTE).

We have also worked through the court system to protect Montana's public schools, actively collaborating with MQEC
in protecting the 95 school equalization mills and obtaining a 7-0 Montana Supreme Court opinion preserving the 95
mills for use in leveling local property tax burdens; initiating district court action and obtaining a preliminary injunction
against the implementation of House Bill 562 (community choice schools without popularly elected trustees); and
most recently, initiation of action against House Bill 393 (special education savings accounts).

Finally, MTSBA has produced, in collaboration with the Coalition of Advocates for Montana's Public Schools, the tenth
annual release of public opinion polling on issues relating to Montana's Public Schools, with encouraging and uplifting
confirmation of the support for Montana's Public Schools by Montana voters. On all advocacy fronts, legislative,
judicial, and public, MTSBA is actively engaged on behalf of its members.

Elected trustees have provided the source and inspiration for MTSBA's success, beginning 98 years ago when trustees
collaborated to create an organization to advocate for elected school boards and the communities we serve and to
ensure our collective access to focused, loyal experts to support school board leadership. As we approach ever closer
to a century of devoted service on your behalf, we are more motivated than ever to ensure your success and to
strengthen our partnership as advocates for children into a second century of service that is on the immediate horizon.

Again, thank you for your ongoing support and membership in MTSBA.  We have accomplished much together, and we
look forward to the opportunity to serve you in the coming year and many years to come.

As you may recall, a year ago, we went to an electronic invoicing system. Your business oRicial/clerk will receive your
District's MTSBA membership dues invoice via email for the fiscal year beginning July 1, 2024, for your consideration
and approval.

Please click here to view our membership value infographic. We encourage you to take advantage of our programs and
services to make the most of your membership in MTSBA.

cc: Business ORicial/Clerk, Superintendent

------------------------------
Tom Billteen
Butte Public Schools Trustee
MTSBA President
------------------------------
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Helena Public Schools 
Sabbatical Recommendation 

2.8.2024 

2024-2025

BACKGROUND: 

The New Professionalism Committee has met and reviewed applications for sabbatical 
leaves for the 2024-2025 school year.  The committee recommends the approval of the 
following sabbatical which is described briefly below. 

Complete applications are on file at the Lincoln Center. 

James Irby, Capital High School English Educator 
Fall Semester - 2024 

James has requested a semester sabbatical to conduct the research necessary to complete 
his doctoral dissertation in Literature and Criticism at Indiana University in Pennsylvania. 

His dissertation focuses on how the contributions of 1980s anthropomorphic comics from 
independent publishers benefit society.  This is a fairly new field of study and James 
believes there is literary merit within comics, and he plans to show the value of this 
genre.   

Comics for the most part have been viewed as disposable literature unworthy of any 
literary merit.  However, over the last 30 years, scholars have been turning to these works 
with renewed energy and view them as an untapped resource brimming with content 
waiting to be analyzed.  His research focuses on a comic subgenre that has received little 
attention – funny animal comics.  His dissertation will specifically focus on the second 
wave of anthropomorphic comics to include Teenage Mutant Ninja Turtles which 
established the movement and others like Usagi Yojimbo, Dalgoda, Omaha the Cat 
Dancer, Space Beaver, Boris the Bear and Fish Police. 

Committee Recommendation:   

Approve James Irby’s sabbatical. 
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Board of Trustees Regular Meeting 
Call for Annual Regular Election 

VI. NEW BUSINESS
C. Items for Action

1. Call for Annual Election
a. Elementary Trustee Resolution Calling for the Annual Regular Election
b. High School Trustee Resolution Calling for the Annual Regular Election

Background: 
The annual regular school election is held on the first Tuesday after the first Monday in May, which is May 
7th this year.  Pursuant to 20-20-201, MCA, trustees must call for the election by resolution no later than 
70 days before election day.  Helena Public Schools entered into an agreement with the Lewis and Clark 
County Elections Office to conduct school elections for the district.  The annual regular school election 
will be by mail ballot.  The drop off location for ballots is at the Lewis and Clark County Elections Office 
located in the City-County Building.  Voters will elect two trustees who reside within the elementary 
district boundaries to serve a three-year term and one trustee who resides within the elementary district 
boundaries to serve a one-year term.  General fund mill levy approval for both the elementary and high 
school is also being requested at this time.   

The District will also be requesting an increase in the technology mill levy for both the elementary and the 
high school districts for the purpose of purchasing, renting, repairing and maintaining technological 
equipment, including computers and computer network access, cloud computing services for technology 
infrastructure, platforms, software, network, storage, security, data, database, test environment 
curriculum, or desktop virtualization purposes, including any subscription or any license-based or pay-per-
use service that is accessed over the internet or other remote network to meet the district’s information 
technology and other needs, and the associated technical training for school district personnel. If 
approved, the increased levies will be for a term of 10 years and will take effect July 1, 2024, and expire 
June 30, 2034. 

In addition to the initiatives mentioned above, the District will be requesting a school and student safety 
and security building reserve fund levy for both the elementary and high school for the purpose of 
planning for improvements to and maintenance of school and student safety; programs to support school 
and student safety and security; installing or updating security-related facility improvements; and 
installing or updating response systems using contemporary technologies. 

If it is later determined that any portion of the election is not required, that portion will be cancelled. 

Considerations: 
• Neither the ability to run a general fund mill levy nor the amount of the levy will be known until

after the spring enrollment count is finalized and the issuance of preliminary budget data sheets.
However, due to the statutory requirement to call for the election no later than 70 days before
the election, the recommendation is to include the general fund mill levy request in the
resolution.  If the Board later determines that the mill levy cannot be requested or is not desired,
that portion of the election can be cancelled.



• The exact dollar amount of the technology fund and school and student safety and security
building reserve fund levies has yet to be decided and therefore, the estimated tax impact cannot
be calculated at this time.

• If the number of candidates filing a nomination petition or filing a declaration of intent to be a
write-in candidate is equal to or less than the number of open trustee positions, the trustee
election can be cancelled, and trustees may be seated by acclamation.

• The county elections office has requested that the exact language, including amounts, for any
and all levies be transmitted to their office by March 29th so they may begin to prepare the ballot
layout in the week leading up to the April 5th ballot certification deadline. Any portion of the
election may still be cancelled up until the April 5th deadline.

• The cost of running an election can range (depending on the number of ballots and number
voters) is approximately $60,000-$85,500.

Superintendent recommendation: 
Approve the attached resolutions calling for the annual regular election. 



TRUSTEE RESOLUTION CALLING FOR THE ANNUAL REGULAR ELECTION 
 

 
 
BE IT RESOLVED, the Board of Trustees for Helena Elementary School District No. 1, Lewis and Clark 
County, State of Montana, will hold the Annual Regular School Election by mail ballot on Tuesday, the 7th  
day of May, 2024, which date is not less than seventy (70) days after the passage of this resolution. 
 

Voting will end at 8:00 p.m. on Election Day. The designated place of deposit will be located at: 
 
The Lewis and Clark County Elections Office, City-County Building, 316 North Park Ave., Room 168, 
Helena, MT  59623, during regular business hours, Monday through Friday from 8:00 a.m. to 5:00 p.m., 
and on Election Day, May 7, 2024, from 7:00 a.m. to 8:00 p.m. 
 
The purpose of the election is to elect 2 (Two) trustees for three-year terms and 1 (one) trustee for a 
one-year term.  Anyone interested in these positions must be qualified to vote and live within the 
Helena Elementary District boundary.   
 

Approval of additional levies to operate and maintain the general fund for FY 2025 will also be 
requested. 
 
In addition, the District will request approval of an increase in the annual technology fund levy for a 
term of 10 years for the purpose of purchasing, renting, repairing and maintaining technological 
equipment, including computers and computer network access, cloud computing services for technology 
infrastructure, platforms, software, network, storage, security, data, database, test environment 
curriculum, or desktop virtualization purposes, including any subscription or any license-based or pay-
per-use service that is accessed over the internet or other remote network to meet the district’s 
information technology and other needs, and the associated technical training for school district 
personnel. 
 
The District will also be requesting approval of a school and student safety and security building reserve 
fund levy for the purpose of planning for improvements to and maintenance of school and student 
safety; programs to support school and student safety and security; installing or updating security-
related facility improvements; and installing or updating response systems using contemporary 
technologies. 
 
 

If it is later determined that any portion of the election is not required, the Board of Trustees authorizes 
the Lewis and Clark County election administrator, Amy Reeves, to cancel that portion of the election in 
accordance with 13-1-304 and 20-3-313, MCA. 
 

Three electors of this district who are qualified to vote at such election are hereby appointed to act as 
judges at the election as follows: 
 
Election Judge  Address 

1. Susan Russell, 530 Coventry Court, Helena, MT  59601 

2. Judy Gardner, 1430 Brady St, Helena, MT 59601 

3. Nancy Perry, 908 East Broadway St., Helena, MT  59601 

BE IT FURTHER RESOLVED, that the clerk of this school district is hereby directed to notify the above 
named election judges of their appointment and to notify the county election administrator of the date 
of holding said election, and request the clerk to close regular registration and to prepare and furnish 
election materials as required by law.   If any of these judges should not be able to serve, the election 
administrator will choose a replacement from certified judges. 
 

http://data.opi.mt.gov/bills/mca/13/1/13-1-304.htm
http://data.opi.mt.gov/bills/mca/20/3/20-3-313.htm


TRUSTEE RESOLUTION CALLING FOR THE ANNUAL REGULAR ELECTION 
 

 
No further proceedings were conducted relating to the election. 
 
_____________Siohban Hathhorn___________  _____________________________________  
 Print Name of Board Chair Signature of Board Chair 

____ ______ _T. Janelle Mickelson__________  _____________________________________  
 Print Name of Clerk Signature of Clerk 

DATED this __________ day of ___________________, 20___. 
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TRUSTEE RESOLUTION CALLING FOR THE ANNUAL REGULAR ELECTION 
 

 
 
BE IT RESOLVED, the Board of Trustees for Helena High School District No. 1, Lewis and Clark County, State 
of Montana, will hold the Annual Regular School Election by mail ballot on Tuesday, the 7th  day of May, 
2024, which date is not less than seventy (70) days after the passage of this resolution. 
 

Voting will end at 8:00 p.m. on Election Day. The designated place of deposit will be located at: 
 
The Lewis and Clark County Elections Office, City-County Building, 316 North Park Ave., Room 168, 
Helena, MT  59623, during regular business hours, Monday through Friday from 8:00 a.m. to 5:00 p.m., 
and on Election Day, May 7, 2024, from 7:00 a.m. to 8:00 p.m. 
 
The purpose of the election is to request approval of additional levies to operate and maintain the 
general fund for FY 2025. 
 
In addition, the District will request approval of an increase in the annual technology fund levy for a 
term of 10 years for the purpose of purchasing, renting, repairing and maintaining technological 
equipment, including computers and computer network access, cloud computing services for technology 
infrastructure, platforms, software, network, storage, security, data, database, test environment 
curriculum, or desktop virtualization purposes, including any subscription or any license-based or pay-
per-use service that is accessed over the internet or other remote network to meet the district’s 
information technology and other needs, and the associated technical training for school district 
personnel. 
 
The District will also be requesting approval of a school and student safety and security building reserve 
fund levy for the purpose of planning for improvements to and maintenance of school and student 
safety; programs to support school and student safety and security; installing or updating security-
related facility improvements; and installing or updating response systems using contemporary 
technologies. 
 
 

If it is later determined that any portion of the election is not required, the Board of Trustees authorizes 
the Lewis and Clark County election administrator, Amy Reeves, to cancel that portion of the election in 
accordance with 13-1-304 and 20-3-313, MCA. 
 

Three electors of this district who are qualified to vote at such election are hereby appointed to act as 
judges at the election as follows: 
 
Election Judge  Address 

1. Susan Russell, 530 Coventry Court, Helena, MT  59601 

2. Judy Gardner, 1430 Brady St, Helena, MT 59601 

3. Nancy Perry, 908 East Broadway St., Helena, MT  59601 

 
BE IT FURTHER RESOLVED, that the clerk of this school district is hereby directed to notify the above 
named election judges of their appointment and to notify the county election administrator of the date 
of holding said election, and request the clerk to close regular registration and to prepare and furnish 
election materials as required by law.   If any of these judges should not be able to serve, the election 
administrator will choose a replacement from certified judges. 
 

No further proceedings were conducted relating to the election. 
 

http://data.opi.mt.gov/bills/mca/13/1/13-1-304.htm
http://data.opi.mt.gov/bills/mca/20/3/20-3-313.htm


TRUSTEE RESOLUTION CALLING FOR THE ANNUAL REGULAR ELECTION 
 

 
_____________Siobhan Hathhorn___________  _____________________________________  
 Print Name of Board Chair Signature of Board Chair 

____ ______ _T. Janelle Mickelson__________  _____________________________________  
 Print Name of Clerk Signature of Clerk 

DATED this __________ day of ___________________, 20___. 
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Policy Background  
Board of Trustees Meeting  

February 13, 2024 
 
 

The following policies are being presented for Action: 

3010 School Admissions: Entrance, Placement and Transfer 
Revised to reflect changes in the definition of “exceptional circumstances” under House Bill 946 for 
students under 5 and over 19. Districts who currently are operating an early kindergarten should also 
include the criteria for students to be admitted for such program – the board must approve each student 
admitted for such program. 

 
NOTE that such programs will change pursuant to House Bill 352 starting July 1, 2024, and 
changes will be made to this policy after next school year to reflect this change. The language 
also reflects the requirement from House Bill 396 that a district enroll a home school or 
nonpublic school student part-time at the request of the parent. 

 
5000 Equal Employment Opportunity and Nondiscrimination  

Revised to incorporate a cross reference to Policy 5015 - Bullying/Harassment/Intimidation Prevention 
Reporting which addresses retaliation. 

 
5040 Personnel Records 

Legal references were updated to reflect the transfer of evaluation language from an existing rule to a new 
rule in the accreditation standards in Chapter 10.55 of the Montana Administrative Rules. 

 
5065 Evaluation of Non-Administrative Staff 

General update to align with updated model language.  Revised to reflect a new rule adopted in the 
accreditation standards in Chapter 10.55 of the Montana Administrative Rules regarding the evaluation of 
certified employees. 

6020 District Organization:  Building Administrators & District Administrators  
Legal references were updated to reflect the transfer of evaluation language from an existing rule to a new 
rule in the accreditation standards in Chapter 10.55 of the Montana Administrative Rules.  Updated 
language regarding access to the evaluation tool. 

 
The following policies are being presented for Information: 

 
3050 Student Discipline 

Revised to reflect House Bill 128 which prohibits the use of marijuana products (as well as tobacco 
products) on district/school property. “Marijuana products” are defined as those products which include 
but are not limited to edible products, ointments, tinctures, marijuana derivatives, marijuana 
concentrates, and marijuana intended for use by smoking or vaping. It also reflects the self-
defense/defense of others exception to the use of physical force by a student adopted under House Bill 
450. The legal references were also updated to reflect House Bill 361. 

 
3080  Maintenance of Student Records 

Legal references were updated to reflect a parent’s right to access and review student records 
under House Bill 676 as well as a reference to MCA 52-2-211 (which was revised by Senate Bill 
213) that allows for a county interdisciplinary team / school safety team to access student records.  
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4040 School, Student, Parent, Family and Community Engagement in Education 
This policy was updated to reflect changes in law from SB 518.  The policy provides for public 
notification of a district plan to engage families and involve them in a student's education while 
providing information about educational opportunities within the district. 

8225 Tobacco and Marijuana Free Schools 
Revised to reflect House Bill 128 which prohibits the use of marijuana products (as well as 
tobacco products) on district / school property. 
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1.2.2024 Policy Committee – 1st Reading  1.9.2024 Full Board – 1st Reading 
2.6.2024 Policy Committee – 2nd Reading 

Helena Public Schools                  3010 1 
 2 
STUDENTS  3 
 4 
School Admissions: Entrance, Placement and Transfer 5 
 6 
 Age 7 
 8 
No pupil may be enrolled in the kindergarten or first grade whose 5th birthday does not occur on or 9 
before September 10 of the school year in which the child registers to enter school.  A parent may 10 
request a waiver of the age requirement.  All waivers are at the discretion of and subject to the 11 
approval of the Board.  No pupil may be enrolled in the District if that pupil has reached his or her 12 
19th birthday on or before September 10 of the school year in which the child registers to enter 13 
school.  A waiver of the age limitation may be requested where there are exceptional circumstances 14 
and must be reviewed and approved by the Board in an executive session.  The Trustees may also 15 
admit an individual who has graduated from high school but is not yet 19 years of age even though 16 
no special circumstances exist for waiver of the age provision or a student who is not yet 19 years of 17 
age and experienced educational disruption and was awarded a diploma as a result and seeks access 18 
to reasonable curriculum designed to advance postsecondary success. 19 
 20 
The trustees shall assign and admit a student who is enrolled in a nonpublic or home school and who 21 
meets the age and residency requirements on a part-time basis at the request of the student’s parents 22 
or guardian.   23 
 24 

Enrolling Students Under the age of 5 Before September 10 for Exceptional Circumstances  25 
 26 
It is the policy of the District to provide enhanced educational opportunities to students under the age 27 
of 5 when individual exceptional circumstances exist. 28 
 29 
The administration shall ensure admission, enrollment, and assignment of all qualifying children 30 
referenced in this policy.  The administration shall place children enrolled pursuant to this policy in 31 
either a half-time or full-time program as part of the elementary school program.  The administration 32 
shall review the criteria set forth in this policy and make the determination whether an individual 33 
student or class of students meets the criteria for exceptional circumstances.  34 
 35 
The administration shall present the information to the Board for approval. In presenting the 36 
information to the Board, the administration shall remove all identifying information in order to 37 
protect the privacy rights of the student under state and federal law. The Board shall make the final 38 
decision on the enrollment of students under the District’s exceptional circumstances policy.  39 
 40 
The administration shall include children enrolled pursuant to this policy in the District’s calculation 41 
of average number belonging (ANB) as reported to OPI to the extent allowed by law.  42 
 43 
The Board of Trustees declares the following to be qualifying “exceptional circumstances” within 44 
the meaning of that term as used in 20-5-101(3) and “special permission” within the meaning of that 45 
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term as used in 20-7-117 MCA, that merit waiving the age provisions of 20-7-117 MCA for 46 
qualifying children under 5 years of age 47 
 48 

1 A child at least 3 years of age with a disability qualifying the child for services under the 49 
federal Individuals with Disabilities Education Act.  50 

2 A child who is 4 years of age or older on or before September 10 of the school year in which 51 
enrollment is to occur who meets one or more of the following:  52 

a. Meets the income eligibility guidelines for free or reduced priced meals under the 53 
National School Lunch Program;    54 

b. Is Limited English Proficient within the meaning of Title III of the federal 55 
Elementary and Secondary Education Act;  56 

c. Is Gifted and Talented within the meaning of that term as used in 20-7-901 MCA; 57 
d. Is an enrolled member of a federally recognized American Indian Tribe; 58 
e. Is homeless as defined in 42 U.S. Code § 11302, or as determined by the 59 

administration, exhibits other characteristics or lives in circumstances that are 60 
uncommon, unusual, atypical, rare or otherwise distinguished from ordinary or 61 
typical which place the child at risk of failing to achieve at adequate levels, 62 

f. Is an at-risk student as defined in Section 20-1-101(4). MCA; 63 
g. Child’s status as a member of a military family with prior enrollment. 64 

 65 
The administration is authorized to enroll students in a manner consistent with this policy and to 66 
develop procedures to implement this policy. 67 
 68 
 Entrance – Identity and Immunization 69 
 70 
Students enrolling in the District for the first time must present a birth certificate or other reliable 71 
proof of identity and age within 40 days, as well as proof of residence.  Students must also provide 72 
additional student records including original immunization records within 30 days.  If the parent of 73 
the student does not provide proof of identification within 40 days, the District shall notify the 74 
Missing Children Information Program and a local law enforcement authority of the fact that no 75 
proof of identity has been presented for the child.   76 
 77 
Students who are homeless, in foster care, or are the child of a military family are entitled to 78 
immediate enrollment regardless of presentation of the required documentation.  Nonresident 79 
students shall be admitted when required by law or as permitted by District policy.   80 
 81 
A student who transfers from one school district to another may photocopy immunization records in 82 
the possession of the school of origin. The District shall accept the photocopy as evidence of 83 
immunization.  When a student enrolls in the Helena School District the school the student left must 84 
send the original immunization records within thirty (30) days after the student has transferred out. 85 
 86 
Parents who choose not to immunize their child based on religious tenets must annually submit to 87 
the District a signed affidavit on the form religious exemption statement prescribed by the State of 88 
Montana.  The form must be presented to the District prior to the child’s first day of attendance.  The 89 
statement must be maintained as part of the student's immunization records.  The District will also 90 
accept medical exemptions as required by law. 91 

https://dphhs.mt.gov/assets/publichealth/Immunization/HES113Schools.pdf
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  92 
 Placement 93 
 94 
The goal of the District shall be to place students at levels and in settings that will enhance the 95 
probability of student success.  Developmental testing, together with other relevant criteria, 96 
including but not limited to, health, maturity, emotional stability, and developmental disabilities, 97 
may be considered in the placement of all students.  Final disposition of all placement decisions rests 98 
with the Principal subject to review by the Superintendent. If a student is assigned to a school in the 99 
District outside of the adopted school boundaries applicable to that student, this decision is subject to 100 
the District's Uniform Grievance Procedure. Upon completion of these procedures, the Board’s 101 
decision regarding the assignment is final. 102 
 103 

Children of Relocated Military Families 104 
 105 

The Board shall assign and admit a child whose parent or guardian is being relocated to Montana under 106 
military orders to a school in the district and allow the child to preliminarily enroll in classes and apply for 107 
programs offered by the District prior to arrival and establishing residency. The student may attend classes 108 
during preliminary enrollment and may receive offsite instruction if not present in the District.  109 
 110 
 Transfer Students 111 
 112 
Resident students seeking to transfer to a District school will be admitted and placed pursuant to the 113 
terms of this policy.  The District will request the student’s records from the prior school district 114 
prior to making any final decision on placement.   115 
 116 
Elementary students shall be placed at their current grade level on a probationary basis for a period 117 
of two weeks.  Should any doubt exist with the teacher and/or Principal as to grade and level 118 
placement of the student, the student shall be subject to an educational assessment to determine 119 
appropriate grade and level placement. 120 
 121 
High school students shall be placed according to the number of credits earned in their previous 122 
accredited school districts, subject to Montana Accreditation Rules and Standards and local alternate 123 
procedures for earning credit.   124 
 125 

 126 
Cross References: Policy 1085  Uniform Grievance Policy 127 
 Policy 2090  Credit Transfer, Assessment for Placement Policy 128 
 Policy 3020  Education of Homeless Youth 129 
 Policy 3023  Education of Children in Foster Care 130 
 Policy 3155   Part-time Attendance 131 
 132 
Legal References: § 1-1-215, MCA Residence -- rules for determining. 133 

§ 20-5-101, MCA Admittance of child to school (revised by House 134 
Bill 946) 135 

§ 20-5-403, MCA Immunization requirements 136 
§ 20-5-404, MCA  Conditional attendance 137 
§ 20-5-405, MCA Medical or religious exemption 138 

https://helenaschools.org/wp-content/uploads/2023/10/1085-Uniform-Grievance-Policy.pdf
https://helenaschools.org/wp-content/uploads/2022/02/2090-Credit-Transfer-Assessment-for-Placement-Policy.pdf
https://helenaschools.org/wp-content/uploads/2020/05/3020-Education-of-Homeless-Youth.pdf
https://helenaschools.org/wp-content/uploads/2020/05/3023-Education-of-Children-in-Foster-Care-.pdf
https://helenaschools.org/wp-content/uploads/2023/12/3155-Part-time-Attendance.pdf
https://leg.mt.gov/bills/mca/title_0010/chapter_0010/part_0020/section_0150/0010-0010-0020-0150.html#:%7E:text=In%20determining%20the%20place%20of,may%20be%20only%20one%20residence.
https://leg.mt.gov/bills/mca/title_0200/chapter_0050/part_0010/section_0010/0200-0050-0010-0010.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0050/part_0040/section_0030/0200-0050-0040-0030.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0050/part_0040/section_0040/0200-0050-0040-0040.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0050/part_0040/section_0050/0200-0050-0040-0050.html
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§ 20-5-406, MCA Immunization record 139 
§ 20-5-502, MCA Enrollment by caretaker relative -- residency -- 140 

affidavit 141 
§ 20-7-117, MCA Kindergarten and preschool programs 142 
§ 44-2-511, MCA School enrollment procedures for missing children 143 
10.55.701, ARM Board of Trustees 144 
10.55.906, ARM High School Credit 145 
10.16.3122., ARM Local Education Agency Responsibility for 146 

Students with Disabilities 147 
Individual with Disabilities Act Federal Rehabilitation Act 1973 148 
National School Lunch Act (Public Law396, 79th congress, chapter 281, 149 

2nd session) 150 
Title III, ESEA (English Language Acquisition, Language Enhancement 151 

and Academic Achievement Act 152 
McKinney-Vento Homeless Assistance Act of 1987 (Pub. L. 100-77, July 153 

22, 1987, 101 Stat. 482, U.S.C. §11301 et seq) 154 
House Bill 352 Targeted Interventions to Support 3rd Grade 155 

Reading Proficiency 156 
 157 

 158 
Policy History: 159 
Adopted on: 2.12.2013 160 
Revised on:   10.8.2013, 12.10.2019, 10.11.2022, 6.13.2023 161 
 162 

https://leg.mt.gov/bills/mca/title_0200/chapter_0050/part_0040/section_0060/0200-0050-0040-0060.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0050/part_0050/section_0020/0200-0050-0050-0020.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0050/part_0050/section_0020/0200-0050-0050-0020.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0070/part_0010/section_0170/0200-0070-0010-0170.html
https://leg.mt.gov/bills/mca/title_0440/chapter_0020/part_0050/section_0110/0440-0020-0050-0110.html#:%7E:text=School%20Enrollment%20Procedures%20To%20Aid%20Identification%20Of%20Missing%20Children,-44%2D2%2D511&text=(b)%20request%20the%20appropriate%20school,of%20enrollment%20of%20the%20child.
https://rules.mt.gov/gateway/ruleno.asp?RN=10.55.701#:%7E:text=10.55.,of%20the%20State%20of%20Montana&text=(1)%20The%20local%20board%20of,and%20federal%20laws%20and%20regulations.
https://rules.mt.gov/gateway/ruleno.asp?RN=10%2E55%2E906
https://rules.mt.gov/gateway/RuleNo.asp?RN=10%2E16%2E3122
https://rules.mt.gov/gateway/RuleNo.asp?RN=10%2E16%2E3122
https://askearn.org/page/the-rehabilitation-act-of-1973-rehab-act#:%7E:text=Section%20504%20of%20the%20Rehab,or%20the%20U.S.%20Postal%20Service.
https://www.govinfo.gov/content/pkg/COMPS-10333/pdf/COMPS-10333.pdf
https://www.govinfo.gov/content/pkg/COMPS-10333/pdf/COMPS-10333.pdf
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/essa-legislation-table-contents/title-iii-part-a/
https://oese.ed.gov/offices/office-of-formula-grants/school-support-and-accountability/essa-legislation-table-contents/title-iii-part-a/
https://www.congress.gov/100/statute/STATUTE-101/STATUTE-101-Pg482.pdf
https://www.congress.gov/100/statute/STATUTE-101/STATUTE-101-Pg482.pdf
https://leg.mt.gov/bills/2023/sesslaws/ch0608.pdf
https://leg.mt.gov/bills/2023/sesslaws/ch0608.pdf
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Helena Public Schools        5000 1 
 2 
PERSONNEL  3 
 4 
Equal Employment Opportunity and Non-Discrimination 5 
 6 
As required by federal law, including but not limited to the Civil Rights Act of 1964, Title IX, 7 
and Section 504 and the Americans with Disabilities Act and their regulations The District will 8 
provide equal employment opportunities and will not discriminate in its educational programs or 9 
activities, including in the area of employment, with respect to all persons, regardless of their 10 
race, color, religion, creed, national origin, sex, age, gender, sexual orientation, gender identity 11 
and expression, ancestry, marital status, military status, citizenship status, culture, social origin 12 
or condition, use of lawful products while not at work, political affiliation or a mental, physical 13 
or sensory handicap disability, or by any other distinguishing characteristic if otherwise able to 14 
perform essential functions of a job with reasonable accommodations, and other legally protected 15 
categories 16 
 17 
The District shall not retaliate against any employee for complaining about not receiving equal 18 
employment opportunities or other unlawful discriminatory practices, participating in a 19 
proceeding regarding the denial of equal employment opportunities, or otherwise opposing 20 
discrimination.  21 
 22 
The District will make reasonable accommodation for an individual with a disability known to 23 
the District, if the individual is otherwise qualified for the position, unless the accommodation 24 
would impose undue hardship on the District.  Covid-19 vaccine status will not be used as a basis 25 
to deny or allow equal opportunity to employment. 26 
 27 
Persons who believe they have not received equal employment opportunities or have been 28 
retaliated against should report their claims to the building principal or department supervisor. 29 
Inquiries regarding sex discrimination or sexual harassment may also be directed to the District’s 30 
Title IX Coordinator, the Assistant Secretary for the U.S. Department of Education, or both.  31 
Claims of sexual harassment will be handled through the District’s Title IX Sexual Harassment 32 
Grievance Procedures. Claims of disability discrimination will be handled through the District’s 33 
Section 504 and ADA Grievance Procedure.  All other claims will be handled through the 34 
Uniform Complaint Procedure.  35 
 36 
No employee or applicant will be discriminated against because he or she initiated  for initiating 37 
a complaint, was serving as a witness, supplied supplying information or otherwise participated 38 
participating in an investigation or proceeding involving an alleged violation of this policy or 39 
State or federal laws. The District reserves the right to take action against any individual who 40 
knowingly makes false accusations or knowingly provides false information.  41 
 42 
Retaliation against an employee who has filed a discrimination complaint, testified or 43 
participated in any manner in a discrimination investigation or proceeding is prohibited. 44 
 45 
 46 
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2 

Cross References: Policy 5015 Bullying/Harassment/Intimidation Prevention Reporting 47 
   Policy 1085 Uniform Complaint Procedure 48 
   Title IX Sexual Harassment Grievance Procedure 49 
   Section 504 and ADA Grievance Procedure 50 
 51 
Legal References: 29 U.S.C. §§ 621, et seq.  Age Discrimination in Employment Act 52 
   42 U.S.C. §§ 12111, et seq. Americans with Disabilities Act, Title I 53 
   29 U.S.C. § 206(d) Equal Pay Act 54 
   8 U.S.C. §§ 1324(a), et seq.  Immigration Reform and Control Act 55 
   29 U.S.C. §§ 791, et seq   Rehabilitation Act of 1973 56 
   20 U.S.C. §§ 1681, et seq.;   Title IX of the Education Amendments 57 

34 C.F.R. Part 106 Nondiscrimination on the Basis of Sex in Education 58 
   Montana Constitution, Art. X, § 1 - Educational goals and duties 59 

§ 49-2-101, et seq. MCA Human Rights Act  60 
§ 49-2-301, MCA Retaliation Prohibited  61 
§ 49-1-102, MCA Freedom from discrimination  62 
§ 49-2-303, MCA Discrimination in employment  63 
§ 49-3-201, MCA et seq Governmental Code of Fair Practices 64 

 65 
   § 49-2-101, et seq., MCA Human Rights Act 66 

§ 49-2-312 Discrimination Based on Vaccine Status or 67 
Immunity Passport Prohibited 68 

§ 50-16-502, MCA Legislative findings (Cited by House Bill 702) 69 
     Bostock v. Clayton County, 140 S. Ct. 1731  70 

       (2020) 71 
Policy History: 72 
Adopted on:  8.13.2013 73 
Revised on:  11.10.2020, 11.9.2021 74 
 75 
 76 
 77 

https://helenaschools.org/wp-content/uploads/2020/05/5015-Bullying-Harassment-Intimidation-Prevention-Reporting.pdf
https://helenaschools.org/wp-content/uploads/2023/10/1085-Uniform-Grievance-Policy.pdf
https://www.eeoc.gov/statutes/age-discrimination-employment-act-1967
https://www.eeoc.gov/statutes/titles-i-and-v-americans-disabilities-act-1990-ada
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title29-section206&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=granuleid:USC-prelim-title8-section1324&num=0&edition=prelim
https://uscode.house.gov/view.xhtml?req=29+USC&f=treesort&num=4878
https://www.hhs.gov/civil-rights/for-individuals/sex-discrimination/title-ix-education-amendments/index.html#:%7E:text=Title%20IX%20prohibits%20sex%20discrimination,of%20higher%20education.%22%2020%20U.S.C.
https://www2.ed.gov/policy/rights/reg/ocr/edlite-34cfr106.html#:%7E:text=%C2%A7%20106.21%20Admission.&text=No%20person%20shall%2C%20on%20the,%C2%A7%C2%A7106.16%20and%20106.17.&text=(iii)%20Otherwise%20treat%20one%20individual,on%20the%20basis%20of%20sex.
https://leg.mt.gov/content/Committees/Interim/2015-2016/School-Funding/Meetings/Apr-2016/G&T-Con-Statute-ARM-HB2.pdf
https://leg.mt.gov/bills/mca/title_0490/chapter_0020/part_0010/section_0010/0490-0020-0010-0010.html#:%7E:text=An%20institution%2C%20club%2C%20or%20place%20of%20accommodation%20may%20not%20be,from%20or%20on%20behalf%20of
https://leg.mt.gov/bills/mca/title_0490/chapter_0020/part_0030/section_0010/0490-0020-0030-0010.html#:%7E:text=It%20is%20an%20unlawful%20discriminatory,chapter%20or%20because%20the%20individual
https://leg.mt.gov/bills/mca/title_0490/chapter_0010/part_0010/section_0020/0490-0010-0010-0020.html
https://leg.mt.gov/bills/mca/title_0490/chapter_0020/part_0030/section_0030/0490-0020-0030-0030.html#:%7E:text=(d)%20an%20employment%20agency%20to,a%20bona%20fide%20occupational%20qualification.
https://leg.mt.gov/bills/mca/title_0490/chapter_0030/part_0020/section_0010/0490-0030-0020-0010.html#:%7E:text=(1)%20State%20and%20local%20government,mental%20disability%2C%20or%20national%20origin.
https://leg.mt.gov/bills/mca/title_0490/chapter_0020/part_0010/section_0010/0490-0020-0010-0010.html#:%7E:text=An%20institution%2C%20club%2C%20or%20place%20of%20accommodation%20may%20not%20be,from%20or%20on%20behalf%20of
https://leg.mt.gov/bills/mca/title_0490/chapter_0020/part_0030/section_0120/0490-0020-0030-0120.html
https://leg.mt.gov/bills/mca/title_0490/chapter_0020/part_0030/section_0120/0490-0020-0030-0120.html
https://leg.mt.gov/bills/mca/title_0500/chapter_0160/part_0050/section_0020/0500-0160-0050-0020.html
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Helena Public Schools        5040 1 
 2 
PERSONNEL  3 
 4 
Personnel Records 5 
 6 
The District maintains a complete, confidential personnel record for every current and former 7 
employee.  The employees’ personnel records will be maintained in the District’s 8 
administrative office, under the direct supervision of the Human Resource Office.   9 
 10 
Employees will be given access to their personnel records, in accordance with guidelines 11 
developed by the Superintendent.   12 
 13 
In addition to the Human Resource Office or other designees, counsel retained by the Board 14 
will also have access to a cumulative personnel file.   Personnel files shall be maintained for 15 
minimum 10 years after the employee’s separation from employment. 16 
 17 
No material derogatory to an employee’s conduct, service, character, or personality shall be 18 
placed in the file, unless the employee has had the opportunity to read the material.  The 19 
employee shall be entitled to respond to the material and to have that response placed in the 20 
file, if requested in a reasonable period of time, not to exceed 60 days. 21 
 22 
The District shall release information regarding the professional qualifications and degrees of 23 
teachers and the qualifications of paraprofessionals to parents upon request for any teacher or 24 
paraprofessional who is employed by a school receiving Title I funds and provides 25 
instruction to their child at that school. 26 
 27 
The District may release public information regarding the professional qualifications, 28 
degrees, and experience of teachers and the qualifications of paraprofessionals to parents 29 
upon request. 30 
 31 
The Superintendent shall develop procedures regarding the content, maintenance and 32 
access to personnel records maintained by the District.    33 
 34 
Legal References:  Public Law 114 - 95 - Every Student Succeeds Act 35 

29 USC 201, et seq Fair Labor Standards Act 36 
§ 2-6-101, et al MCA Public Records Generally 37 

    24.9.805, ARM Employment Records 38 
    § 2-6-1001, MCA  Definitions 39 
    10.55.701(45), ARM  Board of Trustees 40 
    ARM 10.55.724 Evaluation 41 

§ 20-1-212, MCA Destruction of Records by School 42 
Officer 43 

Cross References: 44 
 45 

Policy History: 46 

https://rules.mt.gov/gateway/ruleno.asp?RN=10.55.701
https://rules.mt.gov/gateway/ruleno.asp?RN=10.55.724
https://leg.mt.gov/bills/mca/title_0200/chapter_0010/part_0020/section_0120/0200-0010-0020-0120.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0010/part_0020/section_0120/0200-0010-0020-0120.html
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Adopted on:   10.8.2013 47 
Revised on:   2.14.2023 48 
Reviewed on: 49 
 50 
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Helena Public Schools         5065 1 
 2 
PERSONNEL  3 
 4 
Evaluation of Non-Administrative Staff  5 
 6 
Each non-administrative staff member’s job performance will be evaluated by the staff member’s 7 
direct supervisor.  Certified staff members may be evaluated according to the terms stated in the 8 
current collective bargaining agreement if applicable. Employees in a position covered by a 9 
collective bargaining agreement will be evaluated based on the terms of the applicable 10 
agreement. 11 
 12 
The evaluation process includes scheduled annual evaluations using forms applicable to the job 13 
classification and description, and day-to-day appraisals. shall identify what skill sets are to be 14 
evaluated, include both summative and formative elements, and include an assessment of the 15 
non-administrative staff member’s effectiveness in supporting every student in meeting rigorous 16 
learning goals through the performance of the educator’s duties.  Certified staff members may be 17 
evaluated according to the terms stated in the current collective bargaining agreement. 18 
 19 
For employees covered by a negotiated agreement, there may be additional considerations or 20 
conditions defined in that document.  In such situations, those aspects will be used to guide the 21 
evaluation process.  Where a specific conflict exists between those agreements and this policy, 22 
the requirements of the negotiated agreement shall prevail. 23 
 24 
Employees shall be evaluated on a regular basis.  Classified employees shall be provided 25 
performance feedback at least once each year.  The Superintendent shall designate who shall 26 
perform the evaluations of each employee; normally they will be done by the employee’s 27 
supervisor.  The Superintendent will develop an evaluation instrument for each position within 28 
the District. 29 
 30 
The supervisor will provide a copy of the completed evaluation to the staff member and will 31 
provide opportunity to discuss the evaluation.  The original should be signed by the staff member 32 
and filed in the staff member’s personnel file.  If the staff member refuses to sign the evaluation, 33 
the supervisor should note the refusal and submit the evaluation to the Superintendent.  34 
 35 
Legal References: § 20-3-324, MCA Powers and duties 36 
   § 20-4-402, MCA Duties of district superintendent 37 
   10.55.701, ARM Board of Trustees 38 
   10.55.601, ARM Accreditation Standards: Procedures 39 
   10.55.724, ARM Evaluation 40 
 41 
Cross References: 42 
 43 
Policy History: 44 
Adopted on:  4.8.2014 45 
Revised on: 46 

https://rules.mt.gov/gateway/ruleno.asp?RN=10.55.601
https://rules.mt.gov/gateway/ruleno.asp?RN=10.55.724
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Helena Public Schools        6020 1 
 2 
SCHOOL ADMINISTRATION 3 
 4 
District Organization:  Building Administrators & Districts Administrators  5 

 6 
Building administrators are the chief administrators of their assigned schools.  The primary 7 
responsibility of building administrators is the development and improvement of instruction.  A 8 
majority of the administrator’s time shall be spent on curriculum and staff development through 9 
formal and informal activities, establishing clear lines of communication regarding school goals, 10 
accomplishments, practices, and policies with parents and teachers.  Building administrators are 11 
responsible for management of their staff, maintenance of the facility and equipment, administration 12 
of the educational program, supervision of the students attending the school, management of the 13 
school's budget, communication between the school and the community, and reporting criminal 14 
offenses.  Building administrators will be evaluated on their instructional leadership abilities and 15 
their abilities to maintain positive education and learning environments. 16 
 17 
 Evaluation 18 
 19 
The Assistant Superintendent shall evaluate each building administrator at least annually.  Building 20 
administrators have a right to access the evaluation instrument.  Evaluations shall be based on the 21 
job description, accomplishment of annual goals and performance objectives, and established 22 
evaluative criteria.  The building administrator shall sign a copy of the evaluation document and 23 
shall be given a copy of the document for his or her records.  The building administrator shall also 24 
have the right to attach a written statement to the evaluation within 15 business days following the 25 
conference.   26 
 27 
District Organization: District Administrators 28 

As authorized by the Superintendent, administrators shall have full responsibility for the day-to-29 
day administration of the area to which they are assigned.  Administrative personnel are 30 
governed by the policies of the District and are responsible for implementing the administrative 31 
procedures that relate to their assigned responsibilities. 32 

Each Administrator’s duties shall include but not be limited to: 33 

1. planning for the improvement of the program for which he or she is responsible; 34 
2. evaluating that program regularly; 35 
3. recommending to the Superintendent budgetary, program, staff and other changes that 36 

will enhance the program; 37 
4. advising the Superintendent of the impact of proposed policies or other administrative 38 

action on the program for which the administrator is responsible; 39 
5. evaluating the performance of staff as assigned;  40 
6. assisting his or her subordinates to improve performance;  41 
7. promoting effective working relationships with students, staff and patrons of the District; 42 

and 43 
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8. maintaining a progressive community/staff relations program within his or her building 44 
or assigned area. 45 

Evaluation 46 

The Superintendent shall establish procedures for the conduct of evaluations of administrative 47 
personnel.  Each school year, the Superintendent shall inform each administrator of the criteria to 48 
be used for evaluation purposes, including the adopted goals of the District.  Evaluation criteria 49 
shall include but not be limited to performance statements which address leadership; 50 
administration and management; school finances; professional development; professional 51 
interaction with students, staff and community; District building programs; and staff supervision. 52 
District administrators have a right to access to evaluation instrument. 53 

Each administrator shall be evaluated annually so as to provide guidance and direction to the 54 
administrator in terms of job performance.  The evaluation shall be based on his or her job 55 
description, accomplishment of annual goals and performance objectives, and established 56 
evaluative criteria. 57 

Administrative personnel subject to the supervision and evaluation process shall sign a copy of 58 
her or her evaluation document and be provided a copy for his or her records.  The administrator 59 
shall have the right to attach a written statement to the evaluation within fifteen (15) business 60 
days following the evaluation conference.   61 

Cross References: 62 

Legal References: MCA  § 20-4-403 Powers and duties of principal   63 
   ARM  10.55.701 Board of Trustees 64 
   ARM  10.55.705 Administrative Personnel: Assignment of School 65 
      Administrators / Principals 66 

   10.55.724, ARM Evaluation 67 

 68 
Policy History: 69 
Adopted on: 3.10.2015 70 
Revised on: 71 

https://rules.mt.gov/gateway/ruleno.asp?RN=10.55.724
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