
 

 

Board of Trustees  
Work Session  
Tuesday, June 4th, 2024 

Lincoln Center  
1325 Poplar St., Helena, MT 59601 

& via TEAMS 
12:00 p.m. 

 
 

MINUTES 
 

ATTENDEES 
 Trustees Others 
 Siobhan Hathhorn, Board Chair Rex Weltz, Superintendent 
 Jennifer McKee, Vice Chair Sean Maharg, Special Education Director  
 Rachel Robison, Trustee Kaitlyn Hess, Assessment & Federal Programs 

 Kay Satre, Trustee Keri Mizell, Human Resources Director  
 Jeff Hindoien, Trustee Candice Delvaux, Executive Assistant  
 Jennifer Walsh, Trustee Gary Myers, Director of Educational Technology  

 Janet Armstrong, Trustee Barb Ridgway, Chief of Staff 
 Linda Cleatus, Trustee Joslyn Davidson, Curriculum Director 
  Josh McKay, Assistant Superintendent  
  Jane Shawn, HEA President  
  Lona Carter, Student Health 
  Todd Verrill, Facilities Director  
  Tim McMahon, Activities Director 
  Karen Ogden, Communications Officer 
  Lisa Cordingley, HEF Executive Director  
  Several HSD Staff 

Several Guests of the Public  
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I. CALL TO ORDER/ PLEDGE OF ALLEGIANCE 
Board Chair Siobhan Hathhorn called the meeting to order at 12:01 p.m. and led the Pledge 
of Allegiance.  

 
 

II. REVIEW OF AGENDA 
Board Chair Siobhan Hathhorn reviewed the agenda with the Board of Trustees and there 
were no suggested changes to the agenda.  

 
 
 

III. GENERAL PUBLIC COMMENT 
Mr. Jeremy Slead gave general public comment. Mr. Slead has been a teacher in the Helena 
Public School District for 26 years and has been a teacher for the PEAK Gifted & Talented 
Program for the last 19 years. Mr. Slead commented on topics including but not limited to 
the screening process by which they identify students into the PEAK program for gifted 
services and gave a general program overview.  
 
Ms. Christina Sieminski gave general public comment. Ms. Sieminski is an 18-year educator, 
and this is her first-year teaching in the PEAK program halftime. Ms. Sieminski commented 
on topics including but not limited to sharing PEAK program data, describing characteristics 
of gifted students, and stating that all departments should cut their budgets by 3% to help 
the general fund deficit.  
 
Ms. Cameron Back gave general public comment. Ms. Back has been a halftime teacher in 
the PEAK program for two years and has seven years of experience teaching in and around 
the state in a variety of roles. Ms. Back commented on topics including but not limited to 
sharing how the PEAK program has produced significant revenues for the district and how 
the program is actually a cost savings to the district.  
 
Ms. Caty Knight gave general public comment. Ms. Knight has been an educator for 48 years 
and has spent the last three years as a PEAK Gift and Talented educator. Ms. Knight 
commented on topics including but not limited to addressing some common myths about 
gifted education as identified by the National Association for Gifted Children.  
 
Mr. Todd Hoffman gave general public comment. Mr. Hoffman is a parent of a child who 
just graduated from Capital High School as one of the valedictorians, is one of the few 
national merit scholars from the district and was a PEAK student. Mr. Hoffman commented 
on topics including but not limited to his support of the PEAK program and how much it 
helped his child, and encouraged the board to keep the PEAK, music, and other programs 
for students.  
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Ms. Kelsey Grant-Jenkins gave general public comment on behalf of Mr. Michael Fuller. Ms. 
Grant-Jenkins read a letter from a former PEAK student Michael Fuller. Mr. Fuller graduated 
from Helena High School in 2016 and is currently a fourth year Doctor of Medicine student 
at the University of Washington School of Medicine. Mr. Fuller’s letter discussed topics 
including but not limited to expressing his appreciation of the PEAK program and the 
benefits the program provides and encouraged the trustees to fund and continue the PEAK 
Gifted and Talented Program.  
 
Ms. Jessica Dorrington gave general public comment on behalf of Ms. Jody Branting who 
could not be here this evening. Ms. Branting is a third-grade teacher in Helena and a parent 
of two PEAK students. Ms. Branting’s letter discussed topics including but not limited to 
stating that serving PEAK students during WIN groups at her school would not meet PEAK 
students’ needs and discussed the reasons why.  
 
Mr. Kevin Ward gave general public comment. Mr. Ward commented on topics including 
but not limited to stating his opposition of placing the burden of balancing the district’s 
budget on the teachers, whether by cutting music and P.E. or by making high school 
teachers teach an additional period during their day and the negative consequences of 
teaching an extra period. 
 
The Board of Trustees moved on to review the Item for Information.  
 

 
 

IV. NEW BUSINESS 
 

A. Item for Information 
 

1. Budget Discussion  
 
The Board of Trustees viewed a spreadsheet of what the trustees felt were 
priorities for reductions based upon the discussions from the previous work 
sessions. The projected general fund budget shortfall for K-5 is $900,000, for 6-8 
it is $300,000, and for 9-12 it is $1,250,000. The first item on the spreadsheet 
states Reduce central office/department budgets by 10% with an estimated cost 
savings of $92,667 in the high school. The next line-item states Reduce building 
discretionary budgets by 10% with an estimated cost savings of $48,000 in the 
high school. The next line-item is Reduce Cell Phone Stipends with an estimated 
cost savings of $37,180 in the elementary, $20,000 in the middle school, and 
$30,800 in the high school for a total savings of $87,980. The group had a robust 
discussion about cell phone stipends and how some groups have cell phone 
stipends written into their negotiated agreements, which needs to be 
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considered. Facilities Director Todd Verrill and Director of Educational 
Technology Gary Myers recommended that hourly employees be able to keep 
their stipend, and suggested cell phone stipends only be cut for salaried 
employees. The next line-item is Eliminate My Path program from iReady with an 
estimated cost savings of $29,473 in the elementary. The group had a robust 
discussion about what it would look like to eliminate the My Path program from 
iReady. The Board of Trustees moved on to review the next line-item which 
states: Reduce K5 Principal by .5 and reduce MS principal by .5 and salary savings 
(combine leadership at 2 schools to 1 Principal & assigning Charter duties) which 
would have an estimated cost savings of $60,000 in the elementary, $60,000 in 
the middle school, and $16,344 in the high school for a total savings of $136, 
344. This could be achieved by having a halftime principal at Hawthorne 
Elementary School and reducing a .5 administrative position at C.R. Anderson as 
an example. The next line-item states Salary Savings in Central Office 
Administrative Changes with an estimated cost savings of $15,134 in the 
elementary, $7,684 in the middle school, and $12,348 for a total savings of 
$35,166. These savings would be achieved through retirements with a less 
expensive replacement. The next line-item states Reduce ES Secretary 1 FTE TBD 
with an estimated cost savings of $50,000 in the elementary. The next line-item 
states Reduce MS Secretary by 2 FTE (1 at HMS, and 1 at C.R. Anderson Middle 
School) with an estimated cost savings of $100,000 in the middle school. The 
group had a robust discussion about the fact that we are reducing staff across 
the district, but not the workload. We are asking our staff to do more with less 
people, so it will take us longer to serve our public. The next line-item is Reduce 
HS secretaries by 2 FTE (TBD) with an estimated cost savings of $100,000 in the 
high school. The Board of Trustees reviewed the next line-item Reduce custodial 
services (restruc. K-12 services by 4 FTE) with an estimated cost savings of 
$97,500 in the elementary, $32,500 in the middle school, and $70,000 in the 
high school for a total savings of $200,000. The next line-item states Reduce K-5 
independent positions (2 FTE TBD) with an estimated cost savings of $75,000 in 
the elementary. The next line-item states reduce 9-12 Independent positions (1 
FTE TBD) with an estimated cost savings of $45,000 in the high school. The Board 
of Trustees reviewed the next line-item: Reduce paras (5 paras) with an 
estimated cost savings of $200,000 in the elementary. The group discussed that 
we have consistently had 5 para vacancies during this year, so we will not fill 
those five para vacancies next year for the $200,000 savings. The Board of 
Trustees reviewed the line-item: Activity Consolidation with an estimated cost 
savings of $10,000 in the high school which would be achieved by combining 
head coaching positions in two sports into one. Next, the Board of Trustees 
viewed the line-item: Restructure PEAK program (keep 2 teachers district wide) 
with an estimated cost savings of $66,000 in the elementary and $33,000 in the 
high school for a total estimated savings of $99,000. These two teachers would 
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serve the PEAK program for grades K-12. Superintendent Weltz stated that if the 
board chooses to go with this option of keeping two PEAK teachers district wide, 
he and his team would sit down and map out what the restructured PEAK 
program will look like with the two teachers serving the district PEAK students, 
and they would also research how other districts are operating their PEAK 
programs. The group discussed tenured and nontenured teachers, grants that 
the PEAK program receives, and costs associated with operating the PEAK 
program. The Board of Trustees moved on to review the next line item: Reduce 
the number of ES librarians by 1 FTE. We reduced one librarian FTE last year and 
the recommendation of district administration is to not reduce any more 
librarians this year because not only are they an accredited requirement, but 
they are also crucial in providing prep time for teachers. Next, the Board of 
Trustees reviewed the line-item: Restructure elementary PE & Music (Reduce 
total 6 FTE, 3 in Music, 3 in PE) with an estimated costing savings of $396,000 in 
the elementary. Right now, there are currently 8 Music FTE and 8 PE FTE for a 
total of 16 FTE. Superintendent Weltz stated this option would keep the 
programs from being completely eliminated and described a few scenarios of 
how often students would go to music and P.E. with this model. The Board of 
Trustees moved on to review the next line-item: Reduce teachers by 2 FTE. 
Change the student/staff ratio, with an estimated cost savings of $132,000 in the 
middle school. Next, the trustees reviewed the line-item: Reduce 11 FTE by 
teaching 6 out of 7, Keep 23 credits with an estimated cost savings of $726,000 in 
the high school. Assistant Superintendent Josh McKay stated that a large number 
of these FTE reductions will be made through resignations or retirements, and a 
small amount will be from non-renewed staff. Assistant Superintendent McKay 
discussed state standards of how many students that teachers can teach in a day 
and discussed scenarios for staff teaching 6 out of 7 periods. The Board of 
Trustees discussed the recommendation from the Budget Consensus Committee 
to Close 1 K-5 School or close more than 1. The trustees were in agreement that 
this is not something they would like to do right now as their objective to save 
money and disrupt students as little as possible would not be served by closing a 
school at this time. It is something they would like to address in the future 
because it is extremely difficult to operate small K-5 schools with our current 
state funding model, and these types of schools are closing around the state. The 
Trustees also feel it is important to utilize the facilities master plan as a guideline 
when discussing the closure of schools(s) in the future. The Board of Trustees 
moved on to review the line-item: Share teachers across town. Assistant 
Superintendent Josh McKay stated there would be no additional savings there 
because that work was already completed last year. Next, the trustees reviewed 
the line-item: Reduce by 1 Counselor with an estimated cost savings of $66,000 
in the high school. These savings would be achieved through a retirement at 
Helena High School, and not filling that counseling position, which would still 



6 
 

leave three counselors there and they would be within accreditation standards. 
The Board of Trustees reviewed the final line-item: Increase the number of ES 
counselors (add by .5 FTE) which has a total cost increase of $33,000 in the 
elementary. As an example, if we went to a halftime principal in one of the 
buildings, we could have a .5 FTE counselor cover the rest of the time the 
principal is not in the building.  
 
Superintendent Weltz reminded the Board of Trustees that their savings targets 
were $900,000 in the elementary, $300,000 in the middle school, and 
$1,250,000 in the high school. In adding up the total savings that were reviewed 
and proposed today, it would be an estimated savings of $993,287 in the 
elementary, $352,2024 in the middle school, and $1,250,159 in the high school. 
At the June 11th, 2024, full Board of Trustees meeting, the trustees will be voting 
upon budget reduction recommendations for 2024-2025 for the elementary 
district and high school district.  
 

      The Board of Trustees moved on to hear any final board comments.  
 
 

V. BOARD COMMENTS 
The trustees had a robust discussion about electives and the line-item: Reduce 11 HS FTE by 
teaching 6 out of 7, Keep 23 credits and Assistant Superintendent McKay and 
Superintendent Weltz answered any questions the trustees had. 

 
 

VI. ADJOURNMENT 
Board Chair Siobhan Hathhorn adjourned the meeting at 3:19 p.m. 

 
 

 
 
 

          Candice Delvaux, Recording Secretary  
 
 
 
 
 
 
 
 
 
 
 




