
 

    

    

   

Board of Trustees 

Budget and Finance Committee 
March 7th, 2025 – 12:00 p.m. 

Lincoln Center  
1325 Poplar St., Helena, MT 59601 

and via TEAMS 
Members of the public are able to attend remotely by clicking here: 

 

Join the meeting now 

 

AGENDA 
           

I. CALL TO ORDER / INTRODUCTIONS 
 

 
II. GENERAL PUBLIC COMMENT: This is the time for comment on public matters that are not on the agenda.  Public 

matters do not include any pending legal matters, private personnel issues or private student issues.  Please do not 
attempt to address such issues at this time or you will be ruled out of order.  The Board cannot enter into a 
discussion during General Public Comment. 
 

 
III. REVIEW OF AGENDA 

 
 

IV. REVIEW OF THE 2.11.24 BUDGET AND FINANCE COMMITTEE MINUTES 
 
 

V. ITEMS FOR INFORMATION/DISCUSSION 
A. Budget to Actual Reports 
B. Interlocal Fund Financial Activity  
C. Fall & Spring Enrollment Counts 
D. Preliminary Budget Data Sheets 
E. Preliminary General Fund FY 2025-26 Budget Projections 

 
 
 

VI. BOARD COMMENTS 
 
 

VII. ADJOURNMENT 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_MDhiNjMzZmMtYjA3Yy00MjRlLTg0YTAtYzQ3NmNiMTc0ODQ3%40thread.v2/0?context=%7b%22Tid%22%3a%22f4b4f9cd-c417-4e65-8143-10d0fe789053%22%2c%22Oid%22%3a%2200568965-fcfe-44b0-b7cc-997c288febfa%22%7d
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Board of Trustees 
Budget and Finance Committee 

Lincoln Center 
And via Microsoft Teams 

Tuesday, February 11th, 2025 
12:00pm 

 
 

MINUTES  
 

ATTENDEES 
 

         Trustees:   Others: 
                   Janet Armstrong, Committee Chair  Barb Ridgway, Chief of Staff 
             Rachel Robison, Committee Member  Jane Shawn, HEA President 
                   Linda Cleatus, Committee Member              Keri Mizell, Human Resources Director 
                   Rex Weltz, Superintendent 

Candice Delvaux, Executive Assistant 
Gary Myers, Director of Educational   
Technology  
Lona Carter, Student Health Services & 
Special Education Director  

        Karen Ogden, Communications Officer 
Josh McKay, Assistant Superintendent  
Tim McMahon, Activities Director 
Kaitlyn Hess, Data & Federal Programs 
Director 
Justine Alberts, Curriculum Director  
Todd Verrill, Facilities Director  
Hanna Warhank, Guest of the Public 
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I. CALL TO ORDER/INTRODUCTIONS 

The meeting was called to order at 12:08 p.m. by Trustee Janet Armstrong. Following the call to 
order, members of the Budget and Finance Committee and other attendees introduced 
themselves. 
 
 

II. GENERAL PUBLIC COMMENT 
There was no general public comment.  
 
 

III. REVIEW OF AGENDA 
No changes were made to the agenda. 
 
 

IV. REVIEW OF MINUTES 
The committee reviewed and accepted the 12.10.24 Budget and Finance Committee Meeting 
Minutes.  
 
 

V. ITEMS FOR INFORMATION/DISCUSSION 
A. Budget to Actual Reports 

The Budget and Finance Committee reviewed and discussed the Budget to Actual 
reports. During the discussion, Trustee Janet Armstrong highlighted several line items 
showing negative balances within both the elementary and high school general 
funds. Following this, the committee proceeded to examine the financial activity 
within the interlocal fund. 
 

 
B. Interlocal Fund Financial Activity 

The Budget and Finance Committee reviewed the interlocal fund financial activity 
report. The district began the year with approximately $6 million in available funds 
and we currently have an ending fund balance of $3,794,140. The committee moved 
on to review the five-year budget projections. 
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C. 5-Year Budget Projections 

The Budget and Finance Committee reviewed and discussed the 5-year budget 
projections documents. The documents included the methodology behind recap 
which outlines the methodology to calculate ANB, the methodology to calculate 
budget authority limits, and the methodology to calculate expenditure budgets. 
Additionally, the documents highlighted key uncertainties that currently impact the 
projections. The committee further engaged in a discussion regarding the potential 
impact of forthcoming legislative changes on these projections. 

 
 

D. STARS Discussion 
The Budget and Finance Committee concluded the meeting with a robust discussion 
about STARS funding.  

 
 
 
VI. BOARD COMMENTS  

There were no board comments.  
 

 
VII. ADJOURNMENT  

Budget and Finance Committee Chair Janet Armstrong adjourned the meeting at 12:30 p.m. 



Annual Budget Transfers
Account Beginning Budget Year-to-Date Budget % Budget

Description Budget
 (after transfers 
& amendments) 

 Expended & 
Encumbered Balance Left From To Amount Reason

Administrative Salaries 2,133,035$             2,133,035$          2,049,675$             83,360$               3.9%
Educator Salaries 24,316,760             24,316,760          23,282,897             1,033,862$          4.3%
Professional Salaries 2,868,976               2,868,976            3,134,072               (265,096)$            -9.2%
Technical Salaries 1,422,026               1,422,026            1,332,813               89,213$               6.3%
Clerical Salaries 1,302,058               1,302,058            1,153,472               148,586$             11.4%
Service Worker Salaries 2,430,857               2,430,857            2,241,637               189,220$             7.8%
Para Professional Salaries 2,748,600               2,748,600            2,229,656               518,943$             18.9%
Guest Educator Salaries 510,606                  510,606               260,227                  250,380$             49.0%
Substitute Clerical Salaries 15,300                    15,300                 25,316                    (10,016)$              -65.5%
Substitue Service Worker 20,200                    20,200                 14,192                    6,008$                 29.7%
Substitute Para Salaries 88,500                    88,500                 58,471                    30,029$               33.9%
Overtime 31,750                    31,750                 26,267                    5,483$                 17.3%
Sabbatical Leave Salaries -                          -                       -                          -$                     
Coaching Salaries/Stipends 98,660                    98,660                 75,629                    23,031$               23.3%
Termination Pay 500,000                  500,000               146,159                  353,841$             70.8%
Admin TSA Employer Match -                          -                       12,140                    (12,140)$              
Workers' Comp/Benefits 229,273                  229,273               218,568                  10,705$               4.7%
Crafts Benefits 35,000                    35,000                 23,340                    11,660$               33.3%
Cell phone stipends 24,438                    24,438                 44,219                    (19,780)$              -80.9%
Contracted Services 870,865                  870,865               271,798                  599,067$             68.8%
Gas 301,712                  301,712               141,487                  160,225$             53.1%
Electricity 586,130                  586,130               285,953                  300,177$             51.2%
Water 125,832                  125,832               97,137                    28,695$               22.8%
Sewer 44,417                    44,417                 31,366                    13,050$               29.4%
Garbage 45,046                    45,046                 30,131                    14,915$               33.1%
Repair and Maintenance 31,419                    31,419                 29,377                    2,042$                 6.5%
Rental 25,650                    25,650                 15,465                    10,185$               39.7%
Instructional Field Trips 8,091                      8,091                   2,359                      5,732$                 70.8%
Liability/Other Insurance -                          -                       -                          -$                     
Postage 10,555                    10,555                 3,416                      7,139$                 67.6%
Advertising 9,678                      9,678                   1,730                      7,948$                 82.1%
Printing 131,436                  131,436               69,636                    61,799$               47.0%
Extracurricular Team Travel -                          -                       724                         (724)$                   
Travel 45,298                    45,298                 37,145                    8,154$                 18.0%
Professional Development/Meetings 71,880                    71,880                 24,169                    47,711$               66.4%
Supplies 514,096                  515,357               215,402                  299,955$             58.2%
Books 42,625                    41,364                 30,296                    11,068$               26.8%Capital Outlay/Equipment -                          -$                     #DIV/0!
Periodicals 21,873                    21,873                 9,975                      11,899$               54.4%
Minor Equipment 31,458                    31,458                 19,898                    11,560$               36.7%
Major Equipment & Construction -                          -                       -                          -$                     
Dues and Memberships 51,598                    51,598                 45,231                    6,367$                 12.3%CSCT Match -                       -                          -$                     
Sick Leave/Personal Leave Payoff 162,590                  162,590               9,942                      152,648$             93.9%

Total Budget 41,908,288$           41,908,288$        37,701,388             4,206,899$          10.0%

HELENA SCHOOL DISTRICT NO. 1
FINANCIAL REPORT FOR FEBRUARY 2025

ELEMENTARY GENERAL FUND

Utilities
3%

Salaries/Benefits
93%

All Other Operation and 
Maintenance

4%

2024-25 Provisional
Elementary General Fund Budget by Function



Budget Transfers
Annual

Account Beginning Budget Year-to-Date Budget % Budget From To Amount Reason

Description Budget (after transfers)
 Expended & 
Encumbered Balance Left

Administrative Salaries 1,278,840               1,278,840                           1,273,169 5,671                   0.4%
Educator Salaries 12,879,352             12,879,352          12,350,326             529,026               4.1%
Professional Salaries 1,106,895               1,106,895            1,147,321               (40,426)                -3.7%
Technical Salaries 890,435                  890,435               944,015                  (53,579)                -6.0%
Clerical Salaries 1,054,429               1,054,429            1,023,255               31,174                 3.0%
Service Worker Salaries 1,166,009               1,166,009            921,427                  244,581               21.0%
Para Professional Salaries 392,516                  392,516               329,188                  63,329                 16.1%
Guest Educator Salaries 324,226                  324,226               170,361                  153,865               47.5%
Substitute Clerical Salaries 4,000                      4,000                   7,150                      (3,150)                  
Substitue Service Worker 11,520                    11,520                 6,394                      5,126                   44.5%
Substitute Para Salaries 4,000                      4,000                   3,843                      157                       3.9%
Overtime 24,750                    24,750                 16,634                    8,116                   32.8%
Sabbatical Salaries 46,444                    46,444                 49,064                    (2,620)                  -5.6%
Coaching Salaries/Stipends 604,680                  604,680               623,783                  (19,103)                -3.2%
Adminstrator TSA Employer Match -                          -                       7,460                      (7,460)                  
Termination Pay 500,000                  500,000               84,213                    415,787               83.2%
Workers' Comp/Benefits 120,333                  120,333               111,106                  9,228                   7.7%
Crafts Benefits 16,000                    16,000                 11,068                    4,932                   30.8%
Cell phone stipends 12,396                    12,396                 20,350                    (7,955)                  -64.2%
Contracted Services 284,814                  284,814               200,069                  84,744                 29.8%
Gas 236,949                  236,949               122,348                  114,601               48.4%
Electricity 426,040                  426,040               248,059                  177,981               41.8%
Water 67,198                    67,198                 36,677                    30,522                 45.4%
Sewer 32,139                    32,139                 12,158                    19,981                 62.2%
Garbage 48,942                    48,942                 19,414                    29,528                 60.3%
Repair and Maintenance 30,808                    30,808                 15,427                    15,381                 49.9%
Rental 19,868                    19,868                 3,094                      16,773                 84.4%
Instructional Field Trips 4,026                      4,026                   7,462                      (3,436)                  -85.4%
Liability/Other Insurance 373,023                  373,023               -                          373,023               100.0%
Postage 7,351                      7,351                   5,265                      2,085                   28.4%
Advertising 8,450                      8,450                   897                         7,553                   89.4%
Printing 41,638                    41,638                 53,429                    (11,791)                -28.3%
Travel 22,660                    22,660                 21,555                    1,105                   4.9%
Professional Development/Meetings 47,945                    47,945                 16,166                    31,779                 66.3%
Extracurricular Travel 268,155                  268,155               168,675                  99,481                 37.1%
Supplies 679,448                  679,448               237,105                  442,342               65.1%
Books 22,681                    22,681                 21,849                    833                       3.7%
Periodicals 4,680                      4,680                   4,886                      (207)                     -4.4%
Minor Equipment 96,469                    96,469                 14,321                    82,148                 85.2%
Major Equipment -                          -                       -                          -                       
Dues and Memberships 80,558                    80,558                 19,859                    60,699                 75.3%
Sick Leave/Personal Leave Payoff 58,968                    58,968                 -                          58,968                 

total budget 23,299,632$           23,299,632$        20,328,843$           2,970,790$          12.8%

HELENA SCHOOL DISTRICT NO. 1
FINANCIAL REPORT FOR FEBRUARY 2025

HIGH SCHOOL GENERAL FUND

Utilities
4%

Salaries/Benefits
88%

All Other Operation and 
Maintenance

8%

2024-25 Provisional
High School General Fund Budget by Function



7.1.2024
Beginning Fund Balance $5,999,857
Adjustment
Interest Revenue $113,654.61
Miscellaneous Other Revenue 614
Expenditures & Encumbrances:

Termination Pay
Technology Supplies ($519,724)
Curriculum ($329,993)
Assessments ($7,987)
Property & Liability Insurance ($1,185,361)
Contracted Services ($39,203)
CSCT ($191,987)
Field Trips ($21,311)
Supplies ($442)
Professional Development ($2,493)
Copier Leases ($39,001)

Ending Fund Balance $3,776,624

7.1.2024
Beginning Fund Balance $437,903
Adjustment
Interest Revenue $9,320
Miscellaneous Revenue 
Expenditures & Encumbrances ($124,761)
Ending Fund Balance $322,462

7.1.2024
Beginning Fund Balance $638,821
Adjustment
Interest Revenue $15,036
Miscellaneous Revenue 
Expenditures & Encumbrances:

Activities/Athletics ($12,002)
Special Education ($1,583)

Ending Fund Balance $640,271

INTERLOCAL FUND FINANCIAL ACTIVITY                     
As of 2/28/2025

District-wide



School

October 
2024 

Enrollment
Adjustments for 

Part-time
Adjusted October 
2024 Enrollment

February 2025 
Enrollment

Adjustments for 
Part-time

Adjusted February 
2025 Enrollment

Average 
Enrollment

Adjusted 
October 2023 

Enrollment

Adjusted 
February 2024 

Enrollment
Prior Year 
Average

Change 
From PY

Broadwater 207 207.00 213 213.00 210.00 246.00 256.00 251.00 -41.00
Bryant 282 282.00 272 -0.75 271.25 276.63 328.00 290.00 309.00 -32.38
Central 238 238.00 245 245.00 241.50 279.00 297.00 288.00 -46.50
Hawthorne 181 181.00 179 179.00 180.00 219.50 219.25 219.38 -39.38
Jefferson 243 243.00 246 246.00 244.50 242.00 246.00 244.00 0.50
Kessler 235 -1.5 233.50 241 -1.50 239.50 236.50 242.00 242.00 242.00 -5.50
Rossiter 367 367.00 364 364.00 365.50 366.00 376.00 371.00 -5.50
Smith 216 216.00 215 215.00 215.50 284.00 286.00 285.00 -69.50
Four G's 469 469.00 470 470.00 469.50 451.75 452.75 452.25 17.25
Jim Darcy 468 -2 466.00 471 -1.00 470.00 468.00 473.75 472.75 473.25 -5.25
Warren 274 274.00 269 269.00 271.50 305.00 305.00 305.00 -33.50
Montessori Charter 198 198.00 198 198.00 198.00 198.00
Mount Ascension 65 -43.5 21.50 63 -43.75 19.25 20.38 20.38
HMS-6th 257 -0.75 256.25 256 256.00 256.13 231.75 226.75 229.25 26.88
CRA-6th 304 -3 301.00 300 -2.25 297.75 299.38 317.25 315.25 316.25 -16.88
Total Elementary 4004 -50.75 3953.25 4002 -49.25 3952.75 3953.00 3986.00 3984.75 3985.38 -32.38

HMS-7th & 8th 448 -0.75 447.25 448 -2.19 445.81 446.53 446.00 433.00 439.50 7.03
CRA-7th & 8th 664 -3.75 660.25 657 -1.81 655.19 657.72 698.00 682.00 690.00 -32.28
Mount Ascension 37 -16.75 20.25 39 -18.75 20.25 20.25 20.25
Total Middle School 1149 -21.25 1127.75 1144 -22.75 1121.25 1124.50 1144.00 1115.00 1129.50 -25.25

Total Elementary District -72.00

CHS 1307 -14 1293.00 1274 -11.50 1262.50 1277.75 1369.56 1332.50 1351.03 -73.28
HHS 986 -8.5 977.50 964 -10.56 953.44 965.47 1085.13 1038.00 1061.56 -96.09
Mount Ascension 65 -19.75 45.25 102 -35.00 67.00 56.13 56.13
PAL 58 58.00 79 -0.75 78.25 68.13 68.13
Total High School District 2416 -42.2500 2373.75 2419 -57.81 2361.19 2367.47 2454.69 2370.50 2412.59 -169.38

E1 E2 E3 M1 M2 H1 H2 H3
FY2026 3880 22 206 1148 22 2331 59 71
FY2025 4141 1173 2508
FY2024 4233 1204 2562
3 yr average 4085 8 69 1175 8 2467 20 24
PY 4164 0 0 1215 0 2529 0 0

PRELIMINARY GENERAL FUND BUDGET PROJECTIONS BASED ON FALL & SPRING ENROLLMENT COUNTS

ANB















FY 2025 Projected 2026 Change FY 2025 Projected 2026 Change
BASE (Minimum) Budget: 33,673,672.13     33,164,339.35     (509,332.78)       18,561,470.37     17,984,155.96     (577,314.41)    
Maximum Budget: 42,149,310.16     41,473,734.65     (675,575.51)       23,132,907.18     22,399,539.66     (733,367.52)    
Highest Budget Without a Vote: 41,908,287.58     41,398,954.80     (509,332.78)       23,299,632.33     23,162,872.52     (136,759.81)    
Highest Budget With a Vote: 42,149,310.16     41,938,479.64     (210,830.52)       23,299,632.33     23,299,632.33     -                    
Highest Voted Amount: 241,022.58           539,524.84           -                          136,759.81           
Adopted Budget 41,908,287.58     23,299,632.33     

Increase/(Decrease) - No Vote ($509,332.78) -1.22% ($136,759.81) -0.59%
Increase/(Decrease) - Vote $30,192.06 0.07% $0.00 0.00%
Estimated Increase/(Decrease) in Mills 3.44 0.80                        
Estimated Impact on $100,000 Home: $4.64 $1.08
Estimated Impact on $300,000 Home: $13.93 $3.24
Estimated Impact on $600,000 Home: $27.86 $6.48

FY 2025 Projected 2026 Change FY 2025 Projected 2026 Change
BASE (Minimum) Budget: 33,673,672.13     34,098,094.18     424,422.05        18,561,470.37     18,519,578.11     (41,892.26)      
Maximum Budget: 42,149,310.16     42,626,390.88     477,080.72        23,132,907.18     23,062,460.41     (70,446.77)      
Highest Budget Without a Vote: 41,908,287.58     42,332,709.63     424,422.05        23,299,632.33     23,358,562.47     58,930.14        
Highest Budget With a Vote: 42,149,310.16     42,626,390.88     477,080.72        23,299,632.33     23,358,562.47     58,930.14        
Highest Voted Amount: 241,022.58           293,681.25           -                          -                         
Adopted Budget 41,908,287.58     23,299,632.33     

Increase/(Decrease) - No Vote $424,422.05 1.01% $58,930.14 0.25%
Increase/(Decrease) - Vote $718,103.30 1.71% $58,930.14 0.25%
Estimated Increase/(Decrease) in Mills 1.87
Estimated Impact on $100,000 Home: $2.52
Estimated Impact on $200,000 Home: $7.57
Estimated Impact on $600,000 Home: $15.15

PROJECTED BUDGET WITH 3% INFLATIONARY INCREASE
Elementary High School

Elementary High School

High School

PRELIMINARY GENERAL FUND BUDGET PROJECTIONS 

PROJECTED BUDGET BASED ON PRELIMINARY BUDGET DATA SHEETS
High SchoolElementary

Elementary
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