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Request for Proposal for Website Redesign and Data Transfer Project 
Educational Technology 
Helena Public Schools 

The Helena Public Schools Board of Trustees requires services from a qualified vendor (website design agency or a website engineer) to assist with Helena Public Schools’ website redesign and data transfer project. The project requires finalized programming for the District and its corresponding schools’ websites to include discovery and strategy, design, development and implementation, data migration and content population, hosting, system integrations, training, and launch and post-launch support that adhere to modern, efficient, and user -friendly standards. It is anticipated that this will be delivered as a combination of visual, structural and content, responsive and mobile, and technical redesign within the District’s desired timeline and budget for project carryout. Interested parties can view the current District website: https://helenaschools.org/. 

General Information 
HPS consists of 10 elementary school buildings serving grades preschool through 5, two middle school buildings serving grades 6-8, two high school buildings serving grades 9-12, an alternative school location, a transportation office, a district facilities building, and one central office building. All buildings are located within the town of Helena, Montana. The district also has an online-only public charter school, Mount Ascension, and an Adult Education program, as well as other academic programs. 

Helena Public Schools is seeking proposals from qualified vendors to overhaul our current district and school-level websites. Our primary goal is to transform our online presence into a modern, highly user-friendly, and content-efficient platform that effectively serves our staff, student/family, and broader Helena area communities. 

Our current website status is an archival graveyard, characterized by excessive webpage "wormholes" and a severe clutter of poorly organized information. A proposal must address the critical need for a comprehensive data transfer and reorganization into a clear, intuitive structure. It should also address the limited human resources the district has for managing web content. 

We require a solution that delivers not only modern aesthetics but also exceptional user and administrator ease of use. Specifically, the proposal must provide an outline and execution plan for a new system that includes: 
1. Uniformity and Stable Administration: Ensure all connected school sites within the district maintain a uniform look while providing intuitive, powerful tools that enable individual district and school administrative users to easily manage and update content. 
2. Data and Communication: Include robust, seamless integrations with key HPS systems, including PowerSchool (for student data connectivity), a mass email communication platform that connects us with the public, and sophisticated tools for traffic and data analysis. 
3. Efficiency and Modernization: Move us away from being a mere repository to a dynamic resource, streamlining daily tasks for staff and improving information access for families. 

We are actively seeking partners who can bring innovation to the points listed above. We are also open to suggestions for additional services or “plug-ins” that would further enhance our operational efficiency and community engagement. 

Thank you for your interest and consideration in this opportunity to partner with Helena Public Schools in transforming our digital presence. 
As part of Helena Public Schools’ commitment to improved outcomes, Helena Public Schools seeks to actively and regularly collaborate with awarded vendors to enhance contract management, improve results, and adjust service delivery based on learning what works. Reliable and relevant data are necessary to drive service improvements, facilitate compliance, inform trends to be monitored, and evaluate results and performance. As such, Helena Public Schools reserves the right to request/collect other key data and metrics from vendors. 
 Submittal Requirements 
· Cover letter / Statement of interest. 
· Description of vendor’s relevant experience with projects of similar size and scope. 
· List examples of vendor’s specific experience with discovery and strategy, design, development and implementation, data migration and content population, system integrations, training, and launch and post-launch support of projects of similar scope and size - on time and on budget. Provide links if necessary. 
· References and contact numbers from previous representatives of projects completed of similar size and scope. 
· Proposed outline and execution plan for a new system that includes procedures to be used, timeline of each phase, and your company’s policies that must be adhered to. Suggestions for new integrations are welcomed in this section. 
· State your company’s prices to include cost per site with the minimum configurations specified. The cost must include all costs associated with design, site creation, integration, data management and transfiguration, and post-launch support costs required for each operation including ongoing hosting and maintenance. Prices submitted must include any applicable taxes, plugin fees, and service fees.  
 
Selection Process  
Submissions will be assessed by a selection committee on the following objective / subjective scale. A maximum of three (3) candidates with the highest numeric scores will be “shortlisted” and invited to interview in person at the Lincoln Center or by video conference with the selection committee. Unsuccessful candidates will be notified immediately after the selection process is complete. After the interviews, the District will enter negotiations with the highest ranked candidate. If negotiations are unsuccessful with the highest ranked candidate, the negotiations will be terminated and start anew with the second ranked finalist, and thus, until a suitable agreement can be reached. Depending on the number and quality of submittals received, the District reserves the right to make the selection of the preferred firm based on the submittal information alone and may decline to conduct the interview stage of the selection process.
 
The following criteria will be used in making the decision:  
1. Company Qualifications – the extent to which the company demonstrates the ability to meet all listed requirements.  
2. Pricing – while cost is important in choosing a vendor, it will not be the sole deciding factor in awarding the contract. Value will be of primary consideration when reviewing the vendor’s RFP. Discuss whether your company offers a service plan at a discounted rate or free of charge as part of the agreement.  
3. Working Relationship – the selected vendor must be reliable in order to meet the needs of the district with regards to functionality of equipment.   
4. Quality of Programming – Discuss design and implementation phases, timelines, and vendors policies with regards to making all necessary adjustments to correct any defects without additional charge.  
5. Program Specifications - Each website must reproduce acceptable design and user function.   
a. All current websites shall be included in the design and programming plans.  
 
Timeline for review and selection as follows:  
· Submission of vendor proposal due: December 23, 2025  
· Review/shortlist RFPs by the District: January 9, 2026  
· Interview shortlisted vendors: Week of January 12, 2026  
· Selection (board approval): January 27, 2026   

The District reserves the right to adjust the timeline as needed.  

All submitted items will become property of the District. The District reserves the right to make use of any or all information it contains or reject any or all proposals. Information in the proposal will become public property and subject to disclosure laws.  

All costs associated with the preparation or submission of the proposal for this RFP are solely the responsibility of the candidates.  

By offering to perform services under this procurement, proposers agree to be bound by the laws of the State of Montana, including but not limited to: applicable wage rates, gross receipts taxes, building codes, Equal Opportunity Employment practices, safety, etc.  

The Board of Trustees reserves the right to reject any or all proposals received, to waive informalities, to evaluate the proposals submitted and to accept the proposal that best serves the interests of Helena Public Schools. 
 
	RFP ISSUE DATE 
	December 6, 2025

	PROPOSAL DUE DATE 
	December 23, 2025, at 2:00 PM MST 

	DEADLINE FOR QUESTIONS 
	The deadline for questions and/or inquiries is December 19, 2025, at 2:00 PM MST. Questions and/or inquiries must be submitted in writing to: 
 
Gary Myers, Director of Educational Technology 
gmyers@helenaschools.org 
406-324-2028 


	PROPOSAL 
SUBMISSION PROCESS 
	Hard copy submittal of one original and three copies in sealed envelopes or containers clearly marked “Response to Request for Proposals for Helena Public Schools Website Redesign and Data Transfer Project.” 
· Mailed RFPs should be sent to: 
Helena Public Schools 
Business Office
1325 Poplar St. 
Helena, MT 59601 
Electronic Submission of proposal with subject line “Response to Request for Proposals for Helena Public Schools Website Redesign and Data Transfer Project.” 
· Emailed to: gmyers@helenaschools.org 



	RFP WEBPAGE 
	https://helenaschools.org/departments/business-finance/ 


	RFP OFFICIAL CONTACT   
	Gary Myers, Director of Educational Technology 
gmyers@helenaschools.org 
406-324-2028 




 
Scope of Work and Project Requirements: 
Phase 1: Discovery, Strategy, and Information Architecture (IA) 
This phase establishes the foundational structure for the new platform, focusing on simplification and user needs. 
1.1 Project Kick-off and Requirements Gathering: Formal meeting to confirm project
goals, stakeholder roles, and define technical environments. Alignment and initial strategy. 
1.2 Comprehensive Content Audit and IA Strategy: Detailed audit of the existing
"archival graveyard" content. Development of a simplified Information Architecture (IA), site map, and navigation flow focused on user efficiency and reducing "webpage wormholes." Data/content efficiency-organization. 
1.3 Content Migration Strategy: A plan to determine what content will be migrated, what
will be archived and how to access the archived material, and what will be rewritten/updated. This directly addresses the clutter of information that needs sorting. Data transfer and organization. 
1.4 Technology Recommendation: Proposal for a modern Content Management System
(CMS) that is scalable, secure, and inherently supports ease of use for content administrators. Admin friendly/modern look.
Phase 2: User Experience (UX) and Design 
This phase focuses on creating a visually modern and consistently branded interface that prioritizes mobile access and ease of navigation for all user groups. 
2.1 	Mobile-first wireframes: Creation of low-fidelity wireframes for key page types
(Homepage, School Page, News/Calendar, Contact) ensuring optimal display and
functionality on mobile devices. User friendly/modern look. 
2.2 	Unified design/system branding: Development of high-fidelity mockups for
the District and key School templates. The design must establish a uniform look
across all connected school sites (K-12). Uniformity and modern look. 
2.3 	Admin interface and workflow mockups: Mockups showing how a school
administrator will create, edit, and publish content within the CMS, focusing on
simplifying workflows. Easy for school admin use and editing. 
Phase 3: Development and CMS Implementation 
The technical phase involves building the unified CMS and all necessary tools as functional components 
3.1 	CMS installation and configuration: Setup and configuration of the chosen CMS (including production, staging, and development environments). Admin and user friendly. 
3.2 	District and school template development: Creation of a master template that enforces brand and structural uniformity but allows for basic school-specific customizations (e.g., colors, logos). All sites look uniform. 
3.3 	Custom content modules: Development of reusable, drag-and-drop content blocks (e.g., staff directory, announcements, calendar display) to facilitate easy, standardized content creation by school admins. Easy to edit.  
Phase 4: Data Migration and Content Population 
This is the crucial step of cleaning up the existing archive and populating the new sites with clean, organized content. 
4.1 	Curated content transfer: Execution of the content migration strategy (from 1.3). This involves transferring identified documents, images, and text content into the new CMS, while leaving behind the unneeded "archival graveyard" assets. Cluttered info transferred and layered out. 
4.2 	Redirect mapping: Creation of a comprehensive 301 redirect map to ensure all critical legacy URLs (especially those linked externally) point to the correct new pages, preventing broken links. Data efficiency.
Phase 5: Critical System Integrations 
The new platform must integrate with HPS operational tools to make administrative jobs easier and smoother. 
5.1	Active Directory Integration: Synchronizing the current system through Active Directory (Microsoft) for central management of users, policies, and other pertinent resource through single sign-on (Azure), permissions and user provisioning, and access control across different applications.  
5.2 	PowerSchool integration: Seamless, secure connection to allow for student information access (e.g., parental portals, enrollment links) directly from the website. Connect to PowerSchool.
5.3 	Mass public communication system integration: Integration with a chosen or recommended mass email platform to facilitate efficient, targeted email and alert communication with the public. Mass email comm. 
5.4 	Traffic and analysis integration: Configuration of robust analytics tools (e.g., Google Analytics 4) to track user behavior, traffic sources, and content performance.  
5.5 	Plug-in and service assessment: Review and implementation of recommended third-party services (plugins, security tools, accessibility checkers) that the vendor suggests to enhance site functionality or ease of admin work. Open to suggestions. 
Phase 6: Training, Launch, and Post-Launch Support 
The final phase ensures HPS staff are fully capable of managing the new platform and guarantees a smooth transition. 
6.1 	Training program and resources: Development and delivery of training sessions for district and school administrators on using the new CMS, focusing on content editing, workflow, and new tool integrations. Admin friendly/makes workflow easy. 
6.2 	User documentation: Creation of a centralized documentation library (videos, guides) for ongoing reference for content managers.  
6.3 	Final testing and quality assurance: Thorough cross-browser, cross-device, and accessibility testing on the staging site. 
6.4 	Site launch: Successful deployment of the new platform to the production environment. 
6.5	Post Launch Support: Ensures stability and provides the framework for maintenance, continuous improvements, and user support after going live and for the duration of the contractual agreement. 
· Post-launch audit 
· Maintenance (ticket and automatic)  
· Software and plugin updates 
· Refreshers and new user trainings 
 
-END- 

image1.png




