Public Schools

...a great place to learn

'YMHeIena

The Helena Public Schools educate, engage, and empower each student to maximize his or her individual potential
with the knowledge, skills and character essential to being a responsible citizen and life-long learner.

Board of Trustees Meeting
Lincoln Center| 1325 Poplar St.| Helena, MT 59601
Tuesday, September 8, 2026 - 5:30 p.m.
Board of Trustees Conference Room and via
TEAMS

Join the meeting now

AGENDA

l. CALL TO ORDER / PLEDGE OF ALLEGIANCE

Il.  REVIEW OF AGENDA

.  PRESENTATION
Angel Fund - Janet Riis, Executive Director

IV.  SUPERINTENDENT’S REPORT

V. GENERAL PUBLIC COMMENT
This is the time for comment on public matters that are not on the agenda. Public matters do not include
any pending legal matters, private personnel issues, or private student issues. Please do not attempt to
address such issues at this time or you will be ruled out of order. The Board cannot enter into a
discussion during General Public Comment.

VI.  NEW BUSINESS

A. Items for Information - Facilities Bond Projects Updates
1. Kessler Elementary Update
2. Capital High School Update
3. Helena High Campus Update
a. Helena High School
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4.

b. Project for Alternative Learning (PAL)
c. District Kitchen
d. Competition Stadium

Ameresco Update

B. Consent Action Items

C.

D.

E.

1.
2.
3.

o

Personnel Actions

Warrants

Approval of FY 2026-27 Out-Of-District Attendance Agreements (Non-Resident Students
Attending HPS)

Acknowledge FY 2026-27 Out-Of-District Attendance Agreements (Helena Resident
Students Attending Other School Districts)

7/15/26 Board of Trustees Work Session Meeting Minutes

8/11/26 Board of Trustees Full Board Meeting Minutes

Resolution to Dispose of Personal Property - Outdated HHS Ceramic Wheels

Items for Action

1.

»

Adopt Resolution Authorizing Issuance and Negotiated Sale of Elementary School District
General Obligation School Building Bonds, Series 2026

Adopt Resolution Authorizing Issuance and Negotiated Sale of High School District
General Obligation School Building Bonds, Series 2026

Approval of Teacher on Special Assignment (TOSA), Title Instructional Specialist (TIS), and
Counselor Evaluation Rubric

Approval and Ratification of the HPS-Craft Council Collective Bargaining Agreement for
2026-2027

Policy 2085: Graduation Requirements

Policy 4000: Public Relations

Policy 7050: Food Services

Items for Information

1.

ounewWwN

Reports
1.

2.
3.

Policy 1075: Records Management and Access to Public Records

Policy 1085: Uniform Grievance Policy

Policy 3070: Administration of Medication

Policy 4015: Conduct on School Property

Policy 5122: Criminal Background Investigation

Completed Trustees Financial Summary (Elementary & High School Districts)

Student Representatives Report
Helena Education Association Report
Facilities & Technology Committee Report



Budget & Finance Committee Report
Teaching & Learning Committee Report
Policy Committee Report

Health Benefits Committee Report
Wellness Committee Report

Montana School Boards Association Report

©ONOWU A

VIl. UPCOMING MEETINGS

VIl. BOARD/SUPERINTENDENT COMMENTS

IX.  ADJOURNMENT
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HELENA SCHOOL DISTRICT
Board of Trustees Meeting

| Meeting Date: |9/8/2026

| X

|Call To Order/Pledge of Allegiance

|Review of Agenda

| Presentation

| Superintendent's Report

|General Public Comment

|Items for Information-Facilities Bond Projects Updates

|Consent Action Items

|Items for Action

|Items for Information

|Reports

|Upcoming Meetings

|Board/Superintendent Comments

| Adjournment

Item Title:

Call to Order/Pledge of Allegiance

Item 1.



HELENA SCHOOL DISTRICT
Board of Trustees Meeting

| Meeting Date: |9/8/2026

|Call To Order/Pledge of Allegiance

|Review of Agenda

| Presentation

| Superintendent's Report

|General Public Comment

|Items for Information-Facilities Bond Projects Updates

|Consent Action Items

|Items for Action

|Items for Information

|Reports

|Upcoming Meetings

|Board/Superintendent Comments

| Adjournment

Item Title:

Review of Agenda

Item II.



HELENA SCHOOL DISTRICT
Board of Trustees Meeting

| Meeting Date: |9/8/2026

|Call To Order/Pledge of Allegiance

|Review of Agenda

| Presentation

|Superintendent's Report

| General Public Comment

|Items for Information-Facilities Bond Projects Updates

|Consent Action Items

|Items for Action

|Items for Information

|Reports

|Upcoming Meetings

|Board/Superintendent Comments

| Adjournment

Item Title:

Presentation
Angel Fund - Janet Riis, Executive Director

Item III.



HELENA SCHOOL DISTRICT
Board of Trustees Meeting

| Meeting Date: |9/8/2026

|Call To Order/Pledge of Allegiance

|Review of Agenda

| Presentation

| Superintendent's Report

|General Public Comment

|Items for Information-Facilities Bond Projects Updates

|Consent Action Items

|Items for Action

|Items for Information

|Reports

|Upcoming Meetings

|Board/Superintendent Comments

| Adjournment

Item Title:

Superintendent's Report

Item IV.



HELENA SCHOOL DISTRICT #1
OFFICE OF THE SUPERINTENDENT

10:
FROM:

DATE:

Board Chair Jennifer Walsh and Board of Trustees
Mr. Weltz, Superintendent

Superintendent Report
September 8, 2026

e Recognitions

o New Educators Orientation —

O

Thanks to HEF (Becca Leaphart and Brenda Carney) for
working with Valley Bank to sponsor the New Educator event,
providing bouquets for each table and gifting every new
educator a Staples gift certificate.

Thanks to HEF and HEA for sponsoring the breakfast and the
luncheon.

Special thanks to Allison Balboni, Jane Shawn, Becca Leaphart,
and Brenda Carney for all their efforts in organizing the event.
Thanks to Jane Shawn, Maria Foot, Jill Putnam and Jake West
for mentor training and preparing mentors to work with their
new educators.

o Thank you to Becca Leaphart and the Helena Education Foundation for
their work in preparing for the Carnival Classic at Memorial Park on
Sunday, September 13, from 11:00 a.m. to 3:00 p.m.

o Thanks to Carroll College for hosting a Welcome Back event for all
HPS and EH administrators.

o Other

e New Business

@)
@)
@)

School Startup Support

New Educator Orientation

Brews and Blueprints Capital High Campus Groundbreaking
Event — September 17, 2026, at 5:30 p.m., Capital High
Campus SE Parking Lot

Brews and Blueprints Kessler Elementary Campus
Groundbreaking Event — October 7, 2026, at 5:30 p.m., Kessler
Campus

Dedication of the Klint Fisher Memorial — September 15, 2026,
at 4:30 p.m., Central Elementary School

2026-27 School Year Staffing & Operations

Academic Key Performance Indicators (KPIs) and Targets —
Working Document

Long-Term Planning Update



HELENA SCHOOL DISTRICT #1
OFFICE OF THE SUPERINTENDENT

o Facilities Bond Projects
= HHS, PAL, District Kitchen, CHS, KESS,
Stadium
* Preliminary Financing Time Schedule
PFAS/PFOA Testing Update
City of Helena/Facilities Projects
Transition to New Website
Other

OO O O O

e Outreach/Meetings
o Construction & Facility Meetings
Owner’s Representative
HHS Project - Architect Team & Construction Team
CHS Project - Architect Team & Construction Team
KESS Project - Architect Team & Construction Team
City of Helena
Chamber of Commerce Board of Directors
Chamber of Commerce
Board Leadership
HEA
HEF
HEF Executive Committee
Helena Food Share Board of Directors
Helena Food Share Finance Committee
Board of Health
Cabinet & Leadership
TV, Print, Radio, and Media
Other

0O O 0O o0 0O O O O O O O O O o o0 o o

e Other



HELENA SCHOOL DISTRICT
Board of Trustees Meeting

| Meeting Date: |9/8/2026

| |Call To Order/Pledge of Allegiance

| |Review of Agenda

| | Presentation

| | Superintendent's Report

| X |General Public Comment

| |Items for Information-Facilities Bond Projects Updates

| |Consent Action Items

| |Items for Action

| |Items for Information

| |Reports

| |Upcoming Meetings

| |Board/Superintendent Comments

| |Adj ournment

Item Title: General Public Comment

Item V.



HELENA SCHOOL DISTRICT
Board of Trustees Meeting

| Meeting Date: |9/8/2026

| |Call To Order/Pledge of Allegiance

| |Review of Agenda

| | Presentation

| | Superintendent's Report

| |General Public Comment

| X |Items for Information-Facilities Bond Projects Updates

| |Consent Action Items

| |Items for Action

| |Items for Information

| |Reports

| |Upcoming Meetings

| |Board/Superintendent Comments

| | Adjournment

Item Title: Items for Information - Facilities Bond Projects Updates

1. Kessler Elementary Update
2. Capital High School Update

3. Helena High Campus Update
a. Helena High School
b. Project For Alternative Learning (PAL)
c. District Kitchen
d. Competition Stadium
4. Ameresco Update

Item VI.



HELENA SCHOOL DISTRICT
Board of Trustees Meeting

| Meeting Date: |9/8/2026 Item VLB.1. - B.7.

| |Ca11 To Order/Pledge of Allegiance

| |Review of Agenda

| |Presentation

| |Superintendent’s Report

| | General Public Comment

| |Items for Information-Facilities Bond Projects Updates

| X |Consent Action Items

| |Items for Action

| |Items for Information

| |Reports

| |Upc0ming Meetings

| |Board/ Superintendent Comments

| | Adjournment

Item Title: Consent Action Items

1. Personnel Actions
2. Warrants

3. Approval of FY 2026-27 Out-Of-District Attendance Agreements (Non-Resident Students Attending HPS)

4. Acknowledge FY 2026-27 Out-Of-District Attendance Agreements (Helena Resident Students Attending Other School Districts)
5.7/15/26 Board of Trustees Work Session Meeting Minutes

6. 8/11/26 Board of Trustees Full Board Meeting Minutes

7. Resolution to Dispose of Personal Property - Outdated HHS Ceramic Wheels

Board Action Ist Motion Second Aye Nay Other

Hathhorn

Cordingley

Satre

Murnane Butcher

Higbee

Walsh

Armstrong

Meyer




Location/Assignment

TBD/Part-time (.60 FTE) School Nurse
Central/Guest Kindergarten
Jefferson/p/t (.50) Special Ed.- Resource
SSC/Sped TOSA

PERSONNEL ACTIONS

August 12, 2026 — September 8, 2026

CERTIFIED PERSONNEL
Appointments
Name Offered Salary
Drake, Terra $34,290.00/year
Flemings, Tabitha $279.55/day

Loveridge, Brooke
Swandal, MacKinzie

Terminations/Retirements

Location/Assignment Name Reason
Leaves
Location/Assignment Name Term
CLASSIFIED PERSONNEL
Appointments
Location/Assignment Name Offered Salary
Smith/Para Educator Albertson, Rebecca $19.63/hr.
Central/Para Educator Bushnell-Ryan, Paige $16.76/hr.
Transportation/Router - Safety Specialist Chavez, Lauren $24.60/hr.
HMS/Para Educator Dunlap, Gracelyn $17.41/hr.
CHS/General Secretary Farmer, Alley $19.69/hr.
Exploration Works/Para Educator Hasselbach, Amy $18.98/hr.
Four Georgians/Para Educator Hauck, Arahlee $18.53/hr.
Bryant/Part-time (.43 FTE) Para Educ. Kennaugh, Kevin $19.63/hr.

Kessler/Para Educator

Martin, Elizabeth $16.10/hr.

$32,310.48/year
$75,433.50/year

Accepted Salary
$34,290.00/year
$279.55/day
$32,310.48/year
$75,433.50/year

Effective

Start Date
08/24/2026
08/24/2026
08/24/2026
08/24/2026

Type of Leave

Accepted Salary
$19.63/hr.
$16.76/hr.
$24.60/hr.
$17.41/hr.
$19.69/hr.
$18.98/hr.
$18.53/hr.
$19.63/hr.
$16.10/hr.

Start Date
08/24/2026
09/09/2026
08/03/2026
08/26/2026
08/24/2026
08/31/2026
08/24/2026
08/24/2026
08/25/2026



TBD/SACC Para Educator Petersen, Emily $18.53/hr. $18.53/hr. 08/25/2026

CRA/Para Educator Prevel, Shyann $16.10/hr. $16.10/hr. 08/24/2026
Four Georgians/Elementary Secretary =~ Ranalli, Heather $20.72/hr. $20.72/hr. 09/08/2026
Smith/Para Educator Shultz, Hollie $19.63/hr. $19.63/hr. 08/24/2026
CHS/Career Center Resource Assistant  Southworth, William $21.57/hr. $21.57/hr. 08/24/2026
HMS/General Secretary Snezek, Remington $19.43/hr. $19.43/hr. 08/17/2026
CRA/Para Educator Stanton, Sunshine $18.98/hr. $18.98/hr. 08/27/2026
TBD/SACC Site Manager Sullivan, Bradley $22.27/hr. $22.27/hr. 08/24/2026
CHS/General Secretary White, Erin $20.72/hr. $20.72/hr. 08/24/2026
Jim Darcy/Para Educator Wright, Kassie $17.41/hr. $17.41/hr. 08/24/2026
Smith/Para Educator Wright, Alyssa $19.63/hr. $19.63/hr. 09/08/2026

Terminations/Retirements

Location/Assignment Name Reason Effective

Smith/Para Educator Napoletano, Christina Resignation 08/10/2026

Summer SACC/SACC Para Educator Peterson, Aimee Resignation 08/13/2026

Explore School-4-G's/Para Educator ~ Quigley, Grayson Resignation 08/13/2026

Four Georgians/Elementary Secretary Tilton, Ann Resignation 09/04/2026

HHS/Float Custodian Kirk, Richard Resignation 08/31/2026
Leaves

Location/Assignment Name Term Type of Leave




Helena School District #1

Warrant August 1 to 31, 2026

Direct Deposits: $ 725,305.25
Payroll Warrants: 70132650-70132662
Payroll Deduction: 69309929-69309946
Non-Check Payroll Deductions: $ 1,193,231.89
Non-Check Accts Payable Deductions: $ 1,893,400.94
Non-Check Accts Payable Deductions- HHS Extracurricular: $0

Claim Warrants: 69309846-69310048

HMS Middle School Student Activity Checks: -

CRA Middle School Student Activity Checks: -

Capital High Student Activity Checks: -

Helena High Student Activity Checks: 37454-37455
Cancelled Warrants: $ 4.642.55

I i
| |
' l
: We certify that all warrants herein listed were prepared and previously paid for, are just and |
: correct to the best of our knowledge, and that the board of trustees has authorized the :
| issuance of the same. |
| |
| |
| |
| |
| |
| |
| |

Chairperson

Business Manager




Running Total of FY 2026-27 Out-of-District Attendance Agreements
(Out-of-District Students Attending Helena School District)

Residence
&
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K 6 1 7
1 2 1 3
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5 3 1 1 5
6 3 5 10
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8 3 3 6
9 2 37 1 40
10 7 20 27
11 4 25 1 1 31
12 3 22 25
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Last Updated: 9/3/2026 23:40




FY 2026-27 Out-of-District Attendance Agreements

(Out-of-District Students Attending Helena School District)

September 8, 2026

Discretionary Attendance Approvals:

Unique ID Grade District of Residence Address School of Attendance
12027143 8 East Helena K-12 East Helena, MT 59635 HMS
12027144 PK East Helena K-12 Helena, MT 59601 Jefferson
12027145 7 East Helena K-12 East Helena, MT 59635 CRA
12027146 2 East Helena K-12 East Helena, MT 59635 Kessler
12027147 K East Helena K-12 Helena, MT 59601 Jefferson
12027148 8 Trinity School District Canyon Creek, MT 59633 CRA
12027149 5 Montana City Elementary District Clancy, MT 59634 Smith
12027150 1 Clancy Elementary School District Clancy, MT 59634 Jefferson
12027151 K East Helena K-12 East Helena, MT 59635 Warren
12027152 2 East Helena K-12 East Helena, MT 59635 Broadwater
12027153 5 East Helena K-12 East Helena, MT 59635 Broadwater
12027154 PK Wolf Creek Elementary Wolf Creek, MT 59648 Rossiter
12027155 8 Trinity School District Canyon Creek, MT 59633 CRA
12027156 6 Trinity School District Canyon Creek, MT 59633 CRA
12027157 9 Jefferson High School Montana City, MT 59634 HHS
12027158 12 Jefferson High School Clancy, MT 59634 CHS
12027159 9 Jefferson High School Montana City, MT 59634 HHS
12027160 10 Jefferson High School Clancy, MT 59634 CHS
12027161 11 Jefferson High School Clancy, MT 59634 HHS
12027162 9 Jefferson High School Clancy, MT 59634 HHS
12027163 9 Powell County High School Elliston, MT 59728 HHS
12027164 11 Big Sandy K-12 Big Sandy, MT 59520 CHS
12027165 10 East Helena K-12 East Helena, MT 59635 HHS
12027166 11 Jefferson High School Jefferson City, MT 59638 CHS



Running Total of Acknowledged 2026-27 Out-of-District Attendance Agreements
(Helena Resident Students Attending Other School Districts)

District of Attendance
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Pre-K 6 5 3 14
K 13 13 26
1 8 17 25
2 9 8 17
3 5 9 14
4 10 4 1
5 12 10 2
6 9 5 14
7 10 4 14
8 10 16 26
9 6 1 1 8
10 23 1 2 26
11 11 3 14
12 22 1 2 1 1 1 28
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Last Updated: 9/4/2026 7:44



FY 2026-27 Out-of-District Attendance Agreements
(Helena Resident Students Attending Other School Districts)

September 8, 2026

Discretionary Attendance Acknowledgements:

Unique ID Grade District of Residence District of Attendance
22027256 5 Helena Montana City School
22027257 K Helena East Helena K-12
22027258 K Helena East Helena K-12
22027259 K Helena EastHelena K-12
22027260 K Helena East Helena K-12
22027261 PK Helena East Helena K-12
22027262 K Helena East Helena K-12
22027263 K Helena EastHelena K-12
22027264 2 Helena East Helena K-12
22027265 K Helena East Helena K-12
22027266 K Helena East Helena K-12



'W—Ielena

Public Schools

...a great place to learn

The Helena Public Schools educate, engage, and empower each student to maximize his or her individual potential
with the knowledge, skills and character essential to being a responsible citizen and life-long learner.

Board of Trustees Work Session
Wednesday, July 15, 2026
Bryant Elementary School Library
9:00 a.m.

MINUTES

ATTENDEES

Trustees

Jennifer Walsh, Chair
Siobhan Hathhorn, Trustee
Kay Satre, Vice Chair
Keller Higbee, Trustee
Keith Meyer, Trustee

Lisa Cordingley, Trustee

Others

Rex Weltz, Superintendent

Sam Holman, Business Director

Gary Myers, Director of Educational Technology
Taylor Lassiter, Communications Specialist
Candice Delvaux, Executive Assistant

Keri Mizell, Human Resources Director

Josh McKay, Assistant Superintendent

Todd Verrill, Facilities Director

Dr. Kaitlyn Hess, State & Federal Programs
Director

Dr. Justine Alberts, Assistant Superintendent
Erin Hunt, Data & Assessment Director

Jane Shawn, HEA President

Eric Peterson, Activities Director

Jim Kerins, Communication and Management
Services

Dr. Rob Watson, Executive Director of School
Administrators of Montana

Elizabeth Kaleva, District Legal Counsel
Several Helena Public School Administrators
Shannon McNamee, HPS Nurse

Becca Leaphart, HEF Executive Director
Guest of the Public

L. CALL TO ORDER/PLEDGE OF ALLEGIANCE/INTRODUCTIONS
Board Chair Jennifer Walsh called the meeting to order at 9:17 a.m.



II.

II1.

Iv.

REVIEW OF AGENDA

Board Chair Jennifer Walsh reviewed the agenda with the Board of Trustees, and the Board
removed Item for Information No. 1: Mentorship Update from the agenda. The Board of
Trustees then proceeded to hear general public comment.

GENERAL PUBLIC COMMENT
There was no general public comment.

NEW BUSINESS

A. Consent Action Items

1.

b

eLAR

Resolution to Dispose of Personal Property - CHS Equipment Surplus Items

2. 2026 MTSBA Annual Meeting Electronic Ballot Action Items
3.
4. Approval of FY 2026-27 Out-of-District Attendance Agreements (Non-Resident

Personnel Actions

Students Attending HPS)

Acknowledge FY 2026-27 Out-Of-District Attendance Agreements (Helena Resident
Students Attending Other School Districts)

Warrants

5.26.26 Board of Trustees Work Session Part 1 Minutes

5.26.26 Board of Trustees Work Session Part 2 Minutes

6.2.26 Board of Trustees Special Board Meeting Minutes

Board Chair Jennifer Walsh commented, “At this point, I would entertain a motion to
approve the Consent Action Items as presented.”

Motion: Trustee Keith Meyer moved to approve the Consent Action Items as presented.
Trustee Lisa Cordingley seconded the motion.

Public Comment: None.

Vote: 6-0; motion carried unanimously.

This concluded the approval of the Consent Action Items. The Board of Trustees then
moved on to review the Items for Action.

B. Items for Action

1.

Approval of the Health Benefits Committee’s Recommendation for the Plan
Year 2026 — 2027 Premium Rates

Ms. Keri Mizell, Human Resources Director, presented Action Item No. 1: Approval
of the Health Benefits Committee’s Recommendation for the Plan Year 2026 - 2027
Premium Rates to the Board of Trustees. Ms. Mizell discussed topics including, but
not limited to, the following: the Health Benefits Committee’s continued review of
the previously proposed 15.5% health insurance premium increase; additional
analysis completed by the Health Benefits Committee, Bridged Health Alliance,



Allegiance, and Alliant to identify opportunities to reduce the financial impact on
employees while maintaining the fiscal sustainability of the District’s self-funded
health plan; and the revised recommendation of an 8.5% premium increase for the
2026-2027 plan year. Ms. Mizell explained that the reduction from the original
recommendation was primarily due to the identification of a high-cost claim that will
be funded through a separate account using one-time funds, as well as anticipated
savings opportunities identified through contract reviews and negotiations with
healthcare providers. Ms. Mizell noted that the District and its partners will continue
exploring long-term solutions to maintain the sustainability of the health benefits plan
while minimizing future cost impacts. Ms. Mizell addressed questions from the
Board.

Trustee Kay Satre provided additional information regarding the Health Benefits
Committee’s review process and expressed appreciation for the collaborative work
completed by committee members, Administration, Bridged Health Alliance, and
consultants. Trustee Satre noted that the committee felt reassured by the additional
analysis and potential cost-saving opportunities identified, while also recognizing the
need for continued evaluation of plan design options and long-term sustainability.

Superintendent Weltz discussed the importance of allowing additional time for the
District, Health Benefits Committee, Bridged Health Alliance, and consultants to
collaborate on solutions and noted that the one-time funding allocation would provide
an opportunity to further evaluate long-term options. Superintendent Weltz clarified
that the one-time funding was intended to provide additional time to develop
sustainable strategies for future plan years while continuing to support employees and
maintain the stability of the health plan.

Board members expressed appreciation for the work completed by the Health
Benefits Committee, Administration, and partners involved in the review process.
Board members acknowledged that while the revised 8.5% increase represented a
significant reduction from the original recommendation, it would still impact
employees, particularly those at lower salary levels. Discussion included the
continued challenges associated with rising healthcare costs and the importance of
balancing employee affordability with maintaining a financially responsible health
benefits plan.

Board Chair Jennifer Walsh entertained a motion to approve Action Item No. 1:
Approval of the Health Benefits Committee’s Recommendation for the Plan Year
2026 - 2027 Premium Rates.

Motion: Trustee Lisa Cordingley moved to approve the Health Benefits Committee’s
Recommendation for the Plan Year 2026 - 2027 Premium Rates as presented. Trustee
Siobhan Hathhorn seconded the motion.

Public Comment: None.

Vote: 6-0; motion carried unanimously.



2. Approval of the Transition to an Administrative Step Salary Matrix
Superintendent Rex Weltz and Mr. Jim Kerins, with Communication and
Management Services (CMS), presented Action Item No. 2: Approval of the
Transition to an Administrative Step Salary Matrix. Superintendent Weltz provided
background regarding the District’s multi-year work to develop consistent
compensation systems across employee groups and emphasized the importance of
utilizing an external, neutral partner to support the review and development of
compensation structures. Mr. Weltz noted that the administrative salary matrix
represents the final phase of the District’s broader compensation plan work.

Mr. Kerins discussed topics including, but not limited to, the following: the
development of the administrative salary matrix in alignment with the Board-
approved compensation philosophy; the salary review process, including market
analysis, classification review, and internal equity considerations; and the purpose of
establishing a structured system that provides consistency, predictability, and
transparency for administrative compensation. Mr. Kerins explained that the proposed
matrix is designed to support recruitment and retention, address wage compression,
improve budget planning, and provide a consistent framework for future
compensation decisions while maintaining Board authority regarding annual wage
adjustments.

Mr. Kerins noted that the proposed administrative salary matrix includes
approximately 30 administrative positions across 13 classifications and represents the
completion of the District’s transition to a comprehensive compensation structure for
both represented and non-represented employee groups. Mr. Kerins and
Administration addressed questions from the Board of Trustees regarding the
development process, implementation, and long-term use of the administrative salary
matrix.

Board Chair Jennifer Walsh entertained a motion to approve Action Item No. 2:
Approval of the Transition to an Administrative Step Salary Matrix.

Motion: Trustee Keith Meyer moved to approve the Transition to an Administrative
Step Salary Matrix as presented. Trustee Siobhan Hathhorn seconded the motion.
Public Comment: None.

Vote: 6-0; motion carried unanimously.

3. Approval and Ratification of the HPS-International Brotherhood of Electrical
Workers (IBEW) Local 233 Collective Bargaining Agreement for 2026-2028
Ms. Keri Mizell, Human Resources Director, presented Action Item No. 3: Approval
and Ratification of the HPS-International Brotherhood of Electrical Workers (IBEW)
Local 233 Collective Bargaining Agreement for 2026-2028 to the Board of Trustees.

Ms. Mizell discussed topics including, but not limited to, the following: the
successful completion of negotiations between the District and IBEW Local 233; the
tentative agreement reached on June 11, 2026; the proposed two (2)-year agreement



covering July 1, 2026, through June 30, 2028; the recommended 2.5% wage increase,
retention bonus, and estimated fiscal impact; and the collaborative relationship
between the District and IBEW. Ms. Mizell noted that Administration recommends
approval and ratification of the collective bargaining agreement as presented.

Board Chair Jennifer Walsh entertained a motion to approve Action Item No. 3:
Approval and Ratification of the HPS-International Brotherhood of Electrical
Workers (IBEW) Local 233 Collective Bargaining Agreement for 2026-2028.

Motion: Trustee Kay Satre moved to approve Action Item No. 3: Approval and
Ratification of the HPS-International Brotherhood of Electrical Workers (IBEW)
Local 233 Collective Bargaining Agreement for 2026-2028 as presented. Trustee Lisa
Cordingley seconded the motion.

Public Comment: None.

Vote: 6-0; motion carried unanimously.

Character Strong Curriculum Approval

Dr. Justine Alberts, Assistant Superintendent of PreK-5, introduced Action Item No.
4: Character Strong Curriculum Approval. Dr. Alberts discussed topics including, but
not limited to, the following: the recommendation to approve Character Strong as the
District’s elementary social-emotional learning curriculum resource for grades K-5,
with additional licenses supporting middle school Tier 2 interventions; the curriculum
review process conducted by district counselors, including a comparison of Character
Strong and the District’s current resource, Second Step; and the evaluation criteria
used to assess curriculum effectiveness, usability, implementation supports, and
alignment with District goals.

Dr. Alberts explained that Character Strong was selected due to its comprehensive
approach to building school culture, belonging, community connections, and student
social-emotional skills, while also providing consistent resources and support across
schools. She noted that the five-year investment would provide curriculum access,
professional development, and implementation support for elementary schools and
identified middle school intervention needs.

Discussion included the importance of a consistent, districtwide approach to
supporting student social-emotional development, the role of counselors and teachers
in implementing the curriculum, student screening and intervention processes through
the District’s Multi-Tiered System of Supports (MTSS), and ongoing improvements
to data management systems. Dr. Alberts addressed questions from the Board of
Trustees regarding curriculum implementation, assessment processes, and areas for
continued improvement.

Board Chair Jennifer Walsh entertained a motion to approve Action Item No. 4:
Character Strong Curriculum Approval.

Motion: Trustee Siobhan Hathhorn moved to approve Action Item No. 4: Character
Strong Curriculum Approval as presented. Trustee Kay Satre seconded the motion.



Public Comment: None.

Vote: 5-0; motion carried unanimously. (Board Chair Jennifer Walsh abstained from
voting as she is a trustee strictly for the high school district, and this action item only
pertains to the elementary district.)

Approval of Mount Ascension Elementary and Middle School Removal from
Charter Status

Mr. Josh McKay, Assistant Superintendent 6-12, presented Action Item No. 5:
Approval of Mount Ascension Elementary and Middle School Removal from Charter
Status. Assistant Superintendent McKay discussed topics including, but not limited
to, the following: background regarding the District’s previous decision to pursue
charter school status, which was intended to preserve unique educational
opportunities for students, maintain market relevance by continuing innovative
programs already offered within the District, and provide additional financial
resources through charter school funding mechanisms.

Mr. McKay explained that while the charter school designation provided benefits, the
ongoing reporting requirements, goal measurements, and accountability processes
associated with charter status have created challenges that do not align well with the
current operation and evaluation of Mount Ascension Elementary and Middle School
programs. Specifically, some charter goals have been difficult to measure due to
program structures, student enrollment patterns, and differences between charter
reporting requirements and traditional accreditation expectations.

Mr. McKay clarified that removal of charter status does not eliminate the programs or
educational opportunities currently provided by Mount Ascension Elementary and
Middle School. The District may reinstate charter status in the future if it is
determined to be beneficial for students and the District. Mr. McKay addressed
questions from the Board of Trustees throughout the presentation.

Board Chair Jennifer Walsh entertained a motion to approve Action Item No. 5:
Approval of Mount Ascension Elementary and Middle School Removal from Charter
Status.

Motion: Trustee Keith Meyer moved to approve Action Item No. 5: Approval of
Mount Ascension Elementary and Middle School Removal from Charter Status.
Trustee Lisa Cordingley seconded the motion.

Public Comment: None.

Vote: 5-0; motion carried unanimously. (Board Chair Jennifer Walsh did not vote
because she serves as a Trustee for the High School District only, and this action item
pertains only to the Elementary District.)

The Trustees moved on to review the Items for Information.



C. Items for Information

1. CAMPS School Funding Proposal
Dr. Rob Watson, Executive Director of the School Administrators of Montana,
provided an update on the CAMPS School Funding Proposal. Dr. Watson discussed
topics including, but not limited to, the School Funding Interim Commission,
potential changes to the state’s inflationary funding cap, declining enrollment trends,
the current school funding formula, and the importance of evaluating funding
structures to support the operational needs of Montana public schools. Dr. Watson
also provided information regarding future legislative discussions and potential
recommendations related to school funding. Dr. Watson addressed questions from
Trustees throughout the presentation.

2. Board Advocacy
Board Chair Jennifer Walsh discussed Board advocacy efforts and opportunities to
engage with legislators and community members regarding public education issues.
Discussion topics included, but were not limited to, advocacy training, legislative
outreach, collaboration with education organizations, and opportunities for Trustees
and community members to participate in advocacy efforts during upcoming
legislative sessions.

The Board of Trustees took a brief recess before moving on to the next Item for
Information.

3. Board Training with Legal Counsel
Legal Counsel Representative Elizabeth Kaleva provided Board training regarding
Trustee roles, responsibilities, and legal authority. Topics discussed included, but
were not limited to, Board governance, the distinction between governance and
management, Trustee authority under Montana law, and effective Board processes.
Ms. Kaleva addressed questions throughout the presentation.

The Trustees also discussed the District’s membership with the Montana School
Boards Association (MTSBA). Discussion topics included, but were not limited to,
membership benefits, Trustee resources and training opportunities, legal resources,
and advocacy efforts supporting Montana public schools.

4. Educational Data and Curricular Training
Superintendent Rex Weltz and Dr. Justine Alberts provided the Board of Trustees
with an overview of educational data and curriculum processes. Discussion topics
included, but were not limited to, understanding educational data, measuring student
growth, curriculum development and alignment, instructional practices, and
continuous improvement efforts. Superintendent Weltz and Dr. Alberts addressed
questions throughout the presentation.

5. Performance Indicators and Data Dashboard Implementation
Superintendent Rex Weltz provided an update on the development and
implementation of the District’s Performance Indicators and Data Dashboard.



VI

Discussion topics included, but were not limited to, creating a transparent, public-
facing data resource, identifying key performance indicators, tracking trends over
time, and utilizing data to support strategic planning and continuous improvement
efforts. Superintendent Weltz addressed questions throughout the presentation.

Trustee Engagement and Operations

Board Chair Jennifer Walsh led a discussion regarding Trustee engagement and
Board operations. Discussion topics included, but were not limited to, committee
assignments, Trustee communication and engagement, governance processes, Board
policies, and opportunities for future strategic planning.

. Wrap Up and Next Steps

Superintendent Weltz and the Board of Trustees discussed the development of a
future strategic plan for Helena Public Schools. The Board expressed support for
moving forward with a strategic planning process and discussed the importance of
creating a sustainable, system-focused plan aligned with District goals, guiding
principles, and continuous improvement efforts. The Board discussed identifying a
consultant and developing a timeline for the process. Superintendent Weltz will
research options and provide a proposed timeline for Board consideration. The Board
also discussed reviewing and updating district guiding principles as part of the
strategic planning process.

The Board reviewed next steps, including finalizing committee assignments and
preparing for upcoming committee work prior to the August Board meeting.

BOARD/SUPERINTENDENT COMMENTS
There were no further Board or Superintendent comments.

ADJOURNMENT
Board Chair Jennifer Walsh adjourned the meeting at 4:07 p.m.

Candice Delvaux, Recording Secretary
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I. CALL TO ORDER/PLEDGE OF ALLEGIANCE
Board Chair Jennifer Walsh called the meeting to order at 5:30 p.m. and the Board participated in the
Pledge of Allegiance.

II. REVIEW AGENDA
The Board of Trustees reviewed the agenda and there were no suggested revisions.

III. OATH OF OFFICE FOR 2026-2027 BOARD OF TRUSTEES STUDENT REPRESENTATIVES
A. 2026-2027 Board of Trustees Student Representatives
1. Ella McCullough, Capital High Representative
2. Tyson Schulte, Helena High Representative

Dr. Justine Alberts, Assistant Superintendent PreK-5, introduced the incoming 20262027 Board
of Trustees Student Representatives, Ella McCullough (Capital High School) and Tyson Schulte
(Helena High School). Ms. Sam Holman, Business Director, formally swore in the Student Board
Representatives and administered the Oath of Office.

IV.  SUPERINTENDENT’S REPORT

Superintendent Weltz presented his Superintendent’s Report to the Board of Trustees and discussed
topics with the Trustees including, but not limited to, the following:

Recognitions
e Facilities and Maintenance-Summer Work
e Sam Holman & Business Office-Close-Out 2025-26 and Start-Up of 2026-27 Budgets
e Successful Summer Services for Students

o Our nine-week Summer SACC program served 176 students, providing a safe, enriching
environment where children engaged in hands-on STEM activities, creative arts, outdoor
adventures, literacy enrichment, cooperative games, and community-based experiences.
Weekly themed programming encouraged exploration, creativity, and relationship-building
while supporting students' social, emotional, and academic development during the summer
months.

o Our Quest Summer School program provided targeted reading and math support for
approximately 150 students entering kindergarten through third grade. Seven teachers and
nine dedicated paraeducators delivered engaging instruction designed to strengthen essential
academic skills. Students also benefited from enrichment opportunities provided by
Cohesion, READ Dogs, and their volunteer handlers, LEGO Robotics, and world language
guest instructors. Students demonstrated academic growth throughout the program while
building confidence and enthusiasm for learning.

e Thank you to the Helena Education Foundation and the Helena Education Association for
sponsoring the upcoming 2026 New Educator Orientation.
o Welcome to 44 new educators for the 2026-2027 school year
e Teacher and Paraeducator of the Year
o Cassie Koch
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o Molly Meyer
e Other

New Business
e AA Summer Summit Conference — Helena, MT
o Montana High School Association — New Facility
Superintendents
Assistant Superintendents
Business Managers
IT Directors
o HR Directors
e Administrative Changes 2026-2027
o Erin Hunt, Data & Assessment Administrator
Kaitlyn Hess, State & Federal Programs Director
Jenny Jarvis, Student Health Services & Special Education Director
Ericka Hutton-Parker, Rossiter Elementary Principal
Brittany Rutter, Four Georgians Elementary Principal
Kelly Connolly, Broadwater Elementary Principal
Kellie Boedecker, Central Elementary Principal
Nick Radley, Helena Middle School Principal
o Cal Boyle, Capital High School Principal
e Leadership Transition Trainings with Diane Groves
o Broadwater Elementary — Spring 2026
o Central Elementary — Spring 2026
o Rossiter Elementary — Fall 2026
o Capital High School — Fall 2026
o Four Georgians Elementary — Fall 2026
2026-27 SY Staffing & Operations
Academic Performance Indicators and Targets — Working Document
Long-Term Planning Update
Facilities Bond Projects
o HHS, PAL, District Kitchen, CHS, KESS, Stadium
e Beginning-of-the-Year Activities
o Getting students and staff into the buildings
o Jane Shawn, HEA President, and educators Maria Foot, Jake West, and Jill Putnam
discussed the upcoming mentorship program.
e Transition to New Website
e Brews & Blueprints Capital High School Groundbreaking Event — 5:30 p.m., September 23, 2026
e Brews & Blueprints Kessler Elementary School Groundbreaking Event — 5:30 p.m., October 7,

@)
o
@)
o

O O O O O O O

2026
e Other
QOutreach/Meetings

e AA Summer Summit Conference
e Construction & Facility Meetings
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Owner’s Representative

HHS Project - Architect Team & Construction Team
CHS Project - Architect Team & Construction Team
KESS Project - Architect Team & Construction Team
Brews & Blueprints Helena High + PAL Campus Groundbreaking Event
Bridged Health Alliance/Alliant/Allegiance

City of Helena

Chamber of Commerce Board of Directors

Chamber of Commerce

Board Leadership

HEA

HEF

HEF Executive Committee

Helena Food Share Board of Directors

Helena Food Share Finance Committee

Board of Health

Cabinet & Leadership

TV, Print, Radio, and Media

Other

e Other

That concluded the Superintendent’s Report portion of the agenda. Superintendent Weltz responded to
questions from the Board of Trustees, after which the Trustees proceeded to hear general public comment.

V. GENERAL PUBLIC COMMENT

There was no general public comment.

VI. NEW BUSINESS
A. Items for Information - Facilities Bond Projects Updates

1. Kessler Elementary School Update
Representatives from Mosaic, Cushing Terrell, and Golden Eagle/Swank Enterprises provided an
update on the Kessler Elementary School design process. Topics discussed included, but were not
limited to, the following: The project team reviewed the guiding principles for the project and
provided an update on the design and construction schedule. The project has transitioned from the
Design Development phase into the Construction Documents phase, with the site and foundations
package targeted for submission to the City on September 1. Construction Documents are
anticipated to be completed toward the end of the year, with groundbreaking scheduled for October
7. Golden Eagle/Swank Enterprises provided an update on preconstruction and site activities.
Temporary construction fencing has been installed, site preparation and utility work are underway,
and water and sewer utilities serving the existing modular school building are being relocated to
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accommodate construction of the new school. Excavation and foundation work is anticipated to
begin in mid-October. The GCCM team continues to refine the Design Development budget,
preconstruction planning, contractor procurement, and preparation of future bid packages. The
design team also continues to coordinate with District staff, including Facilities staff, on design,
site planning, safety and security, and interior finishes as the project advances through the
Construction Documents phase. The Board of Trustees asked questions regarding the information
presented, which were addressed by the presenters.

Capital High School Update

Representatives from Slate/RTA Architecture and Langlas provided an update on the Capital High
School design process. Topics discussed included, but were not limited to, the following: The
project team reviewed the continued development of the building design, including improvements
to the main entrance, safety and security, the central gathering area, library, academic spaces,
Career and Technical Education (CTE) areas, auxiliary gymnasium, and student learning and
gathering spaces. The team also discussed improvements to building connectivity, natural daylight,
and renovations to the existing academic areas. Langlas provided an update on construction
activities, including the completion of temporary classroom spaces, expansion of the west parking
lot, basement demolition, and installation of containment walls in preparation for students
returning to the building. The team is also preparing upcoming construction packages for the
auxiliary gymnasium and CTE building, while continuing to review design development pricing to
ensure the project remains aligned with the design and budget. Upcoming work will include
additional demolition, concrete cutting, mechanical, electrical, and plumbing work, site
excavation, and continued coordination between Langlas and the design team as the project
progresses. The Board of Trustees asked questions regarding the information presented, which
were addressed by the presenters.

. Helena High Campus Update

a. Helena High School

b. Project for Alternative Learning (PAL)
c. District Kitchen

d. Competition Stadium

Mr. Tim Meldrum of SMA/A&E and Tim Tholt with Dick Anderson Construction provided an
update on the Helena High School campus project. Topics discussed included, but were not
limited to, the following: The project team provided an update on the District Kitchen, Helena
High School, and PAL projects. Construction of the District Kitchen is underway following
completion of bidding and contracting, with the City permit received in late July. Site demolition
has been completed, utility work is underway, and construction of the building foundations has
begun. Mr. Tholt of Dick Anderson Construction provided an update on construction and
preconstruction activities for Helena High School and PAL. Early construction packages have
included foundation work, earthwork, structural steel, underground plumbing and electrical work,
and other site and structural components. The team continues to procure materials and prepare for
additional construction as the project progresses. The design team continues to advance the Helena
High School and PAL construction documents, with additional drawings anticipated in September
and final bidding planned for October. The site and foundation permit is also progressing through



the permitting process. The team has initiated the furniture, fixtures, and equipment design process
in coordination with the District, with an emphasis on consistency, flexibility, durability, and
functionality across Helena High School, PAL, and Capital High School. The Board of Trustees
asked questions regarding the information presented, which were addressed by the presenters.

The Board of Trustees moved on to review the Consent Action Items.

Consent Action Items

1.
2.
3.
4.

5.

Personnel Actions

Warrants

Approval of FY 2026-27 Out-of-District Attendance Agreements (Non-Resident Students
Attending HPS)

Acknowledge FY 2026-27 Out-of-District Attendance Agreements (Helena Resident Students
Attending Other School Districts)

6/9/26 Board of Trustees Full Board Meeting Minutes

Board Chair Jennifer Walsh commented, “At this point, I would entertain a motion to approve the
Consent Action Items as presented.”

Motion: Trustee Kay Satre moved to approve the Consent Action Items as presented.
Trustee Keller Higbee seconded the motion.

Public Comment: None.

Vote: 8-0; motion carried unanimously.

That concluded the approval of the Consent Action Items. The Board of Trustees moved on to
review the Items for Action.

C. Items for Action
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1.

Approval of SACC Rate Increases for the 2026-2027 School Year

Dr. Kaitlyn Hess, State and Federal Programs Director, introduced Ms. Kirstan Roush, SACC
Manager, who presented Action Item No. 1: Approval of SACC Rate Increases for the 2026-2027
School Year.

Dr. Hess provided an overview of the School Age Child Care (SACC) program and explained that
the program is self-supported, with parent fees serving as its primary source of revenue. Dr. Hess
and Ms. Roush worked closely with the Business Office to review the program budget and
determine the proposed rate adjustments necessary to support continued operations. Ms. Roush
provided an update on the SACC program, noting that 176 children participated in the summer
program and approximately 300 returning students were anticipated for the upcoming school year.
She discussed continued community demand for the program, as well as ongoing staffing needs.
The proposed rate increases were attributed to rising costs for goods and services, increased
personnel costs, and higher insurance expenses. The proposed rates are intended to support the
continued operation and quality of the SACC program. Dr. Hess and Ms. Roush addressed
questions from the Board of Trustees regarding the information presented.
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Board Chair Jennifer Walsh entertained a motion to approve Action Item No. 1: Approval of SACC
Rate Increases for the 2026-2027 School Year.

Motion: Trustee Lisa Cordingley moved to approve Action Item No. 1: Approval of SACC Rate
Increases for the 2026-2027 School Year. Trustee Keith Meyer seconded the motion.

Public Comment: None.

Vote: 8-0; motion carried unanimously.

. Authorization for Staff to Complete and Make Adjustments as Allowed by Law to the

Trustees’ Financial Summary - Elementary FY25-26

Superintendent Rex Weltz and Sam Holman, Business Director, presented Action Item No. 2:
Authorization for Staff to Complete and Make Adjustments as Allowed by Law to the Trustees’
Financial Summary - Elementary FY25-26 to the Board of Trustees. Ms. Holman explained that
the Montana Office of Public Instruction (OPI) opened the financial reporting system later than in
previous years, which delayed completion of the TFS. The TFS serves as a precursor to
development of the District’s final budget, as prior-year fund balances are used in determining
budget amounts for the upcoming fiscal year. Ms. Holman requested authorization to complete and
submit the TFS by the required deadline and make any subsequent adjustments permitted by law.
The completed TFS will be available for Board review at a future Board meeting.

Board Chair Jennifer Walsh entertained a motion to approve Action Item No. 2: Authorization for
Staff to Complete and Make Adjustments as Allowed by Law to the Trustees’ Financial Summary -
Elementary FY25-26.

Motion: Trustee Kay Satre moved to approve Action Item No. 2: Authorization for Staff to
Complete and Make Adjustments as Allowed by Law to the Trustees’ Financial Summary -
Elementary FY25-26. Trustee Keller Higbee seconded the motion.

Public Comment: There was no public comment.

Vote: 7-0; motion carried unanimously. (Board Chair Jennifer Walsh did not vote because she
serves as a high school district trustee, and this action item pertains only to the elementary
district.)

. Authorization for Staff to Complete and Make Adjustments as Allowed by Law to the

Trustees’ Financial Summary - High School FY25-26

Sam Holman, Business Director, presented Action Item No. 3: Authorization for Staff to Complete
and Make Adjustments as Allowed by Law to the Trustees’ Financial Summary - High School
FY25-26 to the Board of Trustees. Ms. Holman explained that the Montana Office of Public
Instruction (OPI) opened the financial reporting system later than in previous years, which delayed
completion of the TFS. The TFS serves as a precursor to development of the District’s final
budget, as prior-year fund balances are used in determining budget amounts for the upcoming
fiscal year. Ms. Holman requested authorization to complete and submit the TFS by the required
deadline and make any subsequent adjustments permitted by law. The completed TFS will be
available for Board review at a future Board meeting.

Board Chair Jennifer Walsh entertained a motion to approve Action Item No. 3: Authorization for
Staff to Complete and Make Adjustments as Allowed by Law to the Trustees’ Financial Summary-



High School FY25-26.

Motion: Trustee Lisa Cordingley moved to approve Action Item No. 3: Authorization for Staff to
Complete and Make Adjustments as Allowed by Law to the Trustees’ Financial Summary - High
School FY25-26. Trustee Keith Meyer seconded the motion.

Public Comment: There was no public comment.

Vote: 8-0; motion carried unanimously.

The Board of Trustees moved on to hear the Reports.

D. REPORTS
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1.

Student Representatives Report
Ella McCullough, Capital High School Student Board Representative, did not have a report for
the evening.

Tyson Schulte, Helena High School Student Board Representative, presented his report. Mr.
Schulte reported that construction activities are underway and recognized staff members who
have adjusted their spaces and routines to accommodate construction. He also recognized the
custodial team for its work preparing the building for the new school year. Mr. Schulte noted
that Helena High School has welcomed a number of alumni visiting the current building and
looks forward to welcoming members of the Class of 1963 for an upcoming visit. Mr. Schulte
congratulated Helena High School graduate and former Student Representative Adella Harris
on being named Miss Montana and competing for Miss America. He wished the school’s fall
sports teams and activities well as they begin their seasons and recognized students, coaches,
office staff, counselors, and teaching staff for their work throughout the summer. He also
welcomed new staff members to Helena High School. Upcoming events include the Bengal
Booster Club BBQ on August 22 and Bengal Beginnings Day on August 26 to welcome the
Class of 2030 to Helena High School.

Helena Education Association Report

Ms. Jane Shawn, Helena Education Association (HEA) President, presented the Helena
Education Association report. Ms. Shawn provided an update on HEA activities that took place
throughout the summer, including participation in the Health Benefits Committee, union
organizing, and member recruitment and retention efforts, the Respect Campaign, and state and
national association meetings. She also noted HEA’s involvement in the Forward Together
program. Ms. Shawn reported that union members had opportunities to provide testimony to the
School Funding Interim Commission. She provided an update on proposals being considered by
the Commission related to inflationary adjustments, special education and high-cost special
education funding, at-risk student funding, English Learner funding, funding for sixth-grade
students in middle schools, and American Indian education funding. The Commission was
expected to determine which proposals would move forward for consideration during the 2027
Montana Legislative Session.




3. Facilities & Technology Committee Report
There was no Facilities & Technology Committee Report for the evening.

4. Budget & Finance Committee Report
There was no Budget & Finance Committee Report for the evening.

5. Teaching & Learning Committee Report
Ms. Jenny Murnane Butcher presented the Teaching and Learning Committee Report. Ms.
Murnane Butcher reported that the Committee reviewed Dr. Justine Alberts’ summary of Dr.
Jonathan Plucker’s recommendations from the Gifted and Talented report, including current
District practices that align with the recommendations and goals for continued implementation.
The Committee also reviewed and discussed student achievement data from the spring.

6. Policy Committee Report
There was no Policy Committee Report for the evening.

7. Health Benefits Committee Report
There was no Health Benefits Committee Report for the evening.

8. Wellness Committee Report
There was no Wellness Committee Report for the evening.

9. Montana School Boards Association Report
Trustee Siobhan Hathhorn encouraged Trustees to consider attending the Montana Conference
of Education Leadership (MCEL), scheduled for October 13—16. She noted that the conference
includes workshops and informational sessions for Trustees, as well as MTSBA meetings where
statewide decisions will be considered. Trustee Hathhorn also noted that the District supports
Trustee travel to attend the conference.

This concluded the Reports portion of the agenda. The Board of Trustees then moved on to
review upcoming meetings.

VII. UPCOMING MEETINGS

Board Chair Jennifer Walsh reviewed upcoming committee and Board meetings with the Board of
Trustees and Superintendent Weltz.
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VIII. BOARD/SUPERINTENDENT COMMENTS
There were no further Board or Superintendent comments.

IX. ADJOURNMENT

Board Chair Jennifer Walsh adjourned the meeting at 7:37 p.m.

Candice Delvaux, Recording Secretary Date
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HELENA SCHOOL DISTRICT NO., LEWIS AND CLARK COUNTY
RESOLUTION TO DISPOSE OF PERSONAL PROPERTY

WHEREAS, the trustees of any district have the power and the responsibility to hold in trust
all real and personal property of the District for the benefit of the schools and children of the district,
and;

WHEREAS, the trustees of any district have the authority to determine that certain personal
property of the District is or is about to become abandoned, obsolete, undesirable, or unsuitable for
the school purposes of the district pursuant to Mont. Code Ann. § 20-6-604, and;

WHEREAS, the District owns items of personal property consisting of Outdated ceramics
wheels and

WHEREAS, the Board of Trustees of Helena School District No. 1 desires to sell or dispose
of such Instructional materials because they are abandoned, obsolete, undesirable or unsuitable for
school purposes;

THEREFORE, BE IT RESOLVED, that the Board of Trustees of Helena School District
No. 1, Lewis and Clark County, Montana, shall dispose of the ceramics wheels by donation or
dispose of in trash. The items may be viewed at Helena High School, located at 1300 Billings Ave.

between the hours of 2 and 4 PM on September 16, 2026 or by appointment. Please call Brian

Kessler, Principal for more information.

This Resolution shall not become effective for 14 days. Upon expiration of the 14-day period,
the Superintendent of the District shall effectuate the disposal of the above-described property.

Adopted this day of 2026.

By:

Chairperson, Board of Trustees

DISTRICT CLERK CERTIFICATION:

I attest the above-referenced signature of the Chairperson of the Board of Trustees, and
further certify as follows made the motion to approve this
RESOLUTION TO DISPOSE OF PERSONAL PROPERTY and

seconded the motion; the following Trustees voted in favor of the motion:




; the following Trustees voted against ; and the
following Trustees were absent:

Sam Holman, District Clerk

Helena School District No. 1



Ceramics Wheel #1 - still in fairly good
shape, just needs some work done to get it
running again.

Ceramics Wheel #2 - still in fairly good
shape, just needs some work done to get it
running again.

Model # and information for the two
ceramics wheels
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Item Title: Item for Action
1. Adopt Resolution Authorizing Issuance and Negotiated Sale of Elementary School District General Obligation School Building Bonds, Series 2026
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C. Items for Action
1. Adopt Resolution Authorizing Issuance and Negotiated Sale of Elementary School District General
Obligation School Building Bonds, Series 2026
2. Adopt Resolution Authorizing Issuance and Negotiated Sale of High School District General
Obligation School Building Bonds, Series 2026

Background:

On September 9, 2025, district voters approved up to $43 million in Elementary School District general obligation
school building bonds and up to $240 million in High School District general obligation school building bonds. In
2025, the District issued $31.5 million of the elementary authorization and $130 million of the high school
authorization.

The attached resolutions authorize the District to proceed with a second series of bonds to continue funding voter-
approved projects. The Elementary School District resolution authorizes issuance of up to $11.5 million,
representing the remaining voter-authorized elementary bond authority. The High School District resolution
authorizes issuance of up to $80 million; additional authorized but unissued high school bond authority will remain
for future issuance.

Considerations:

The resolutions authorize a negotiated sale of the bonds, with D.A. Davidson & Co. serving as underwriter. They
establish maximum parameters for the bond sale, including principal amount, interest cost, underwriter’s
discount, bond term, and redemption provisions, and authorize District representatives to finalize the sale within
those parameters.

Superintendent recommendation:

Approve the attached resolutions authorizing the issuance and negotiated sale of up to $11,500,000 in Elementary
School District General Obligation School Building Bonds, Series 2026, and up to $80,000,000 in High School District
General Obligation School Building Bonds, Series 2026



CERTIFICATE AS TO RESOLUTION AND ADOPTING VOTE

I, the undersigned, being the duly qualified and acting recording officer of Elementary
School District No. 1 (Helena), Lewis and Clark County, Montana (the “District”), hereby certify
that attached hereto is a true copy of a Resolution entitled: “RESOLUTION RELATING TO UP
TO $11,500,000 IN PRINCIPAL AMOUNT OF GENERAL OBLIGATION SCHOOL
BUILDING BONDS; AUTHORIZING THE ISSUANCE AND PRIVATE NEGOTIATED
SALE THEREOF” (the “Resolution”), on file in the original records of the District in my legal
custody; that the Resolution was duly adopted by the Board of Trustees of the District at a
meeting on September 8, 2026, which meeting was duly held and was attended throughout by a
quorum, pursuant to call and notice of such meeting given as required by law; and that the

Resolution has not as of the date hereof been amended or repealed.

I further certify that, upon vote being taken on the Resolution at said meeting, the

following Trustees voted in favor thereof:

; voted against the same:

; abstained from voting thereon: ;or

were absent:

WITNESS my hand officially this day of September, 2026.

School District Clerk



RESOLUTION RELATING TO UP TO $11,500,000 IN
PRINCIPAL AMOUNT OF GENERAL OBLIGATION SCHOOL
BUILDING BONDS; AUTHORIZING THE ISSUANCE AND
PRIVATE NEGOTIATED SALE THEREOF

BE IT RESOLVED by the Board of Trustees (the “Board”) of Elementary School
District No. 1 (Helena), Lewis and Clark County, Montana (the “Elementary School District”),
as follows:

Section 1. Recitals. The electors of the Elementary School District at a mail ballot
election duly called, noticed and held on September 9, 2025, authorized this Board to sell and
issue general obligation school building bonds of the Elementary School District in one or more
series in the aggregate principal amount of up to $43,000,000.00 over a term for each series of
bonds not exceeding 20 years, for the purpose of providing funds to pay the costs of demolishing
the existing Kessler School building and designing, constructing, furnishing, and equipping a
new Kessler School building in replacement thereof sized to accommodate student enrollment
and making associated site and other improvements; related improvements and costs, including,
but not limited to, transition costs (collectively, the “Project”); and paying costs associated with
the sale and issuance of the bonds.

The Elementary School District has determined at this time to proceed with the process to
sell and issue a second series of general obligation school building bonds of the Elementary
School District (the “Series 2026 Bonds™) pursuant to the above authority to finance a portion of
the costs of the Project and pay costs of issuing the Series 2026 Bonds. The Elementary School
District previously issued a series of bonds in 2025 in the principal amount of $31,500,000 to
pay a portion of the costs of the Project.

The indebtedness to be evidenced by the Series 2026 Bonds and all other indebtedness of

the Elementary School District does not exceed the limitation set forth in Section 20-9-406,
M.C.A.

Section 2. Sale of Series 2026 Bonds; Bond Purchase Agreement. Pursuant to
Montana Code Annotated, Sections 20-9-430 and 17-5-107, this Board hereby determines that it
is in the best interests of the Elementary School District to sell the Series 2026 Bonds through a
negotiated sale (i.e., a private sale). D.A. Davidson & Co., headquartered in Great Falls,
Montana (the “Purchaser”), will serve as underwriter of the Series 2026 Bonds.

The Series 2026 Bonds shall be sold on terms and at a purchase price within the
following limitations:

(1) underwriter’s discount shall not exceed 0.375% of the principal amount of the
Series 2026 Bonds, exclusive of original issue premium or discount;

(2) the principal amount of the Series 2026 Bonds shall not exceed $11,500,000;

(3) the true interest cost (TIC) of the Series 2026 Bonds shall not exceed 5.25%;



(4) the Series 2026 Bonds shall first be subject to optional redemption on a date
that is not later than one-half their term; and

(5) the term of the Series 2026 Bonds shall not exceed 20 years.

All costs of issuing the Series 2026 Bonds (including, without limitation, underwriter’s discount,
the fees and expenses of bond counsel, rating agency fees, bond insurance fees (if any), the fees
of the paying agent and registrar, and dissemination agent, the Preliminary and final Official
Statement costs, Depository Trust Company fees, CUSIP costs, continuing disclosure report
costs, printing costs, and other miscellaneous expenses) shall be paid by the Elementary School
District.

The Board Chair, the Superintendent, the Business Services Administrator, and one
member of the Board designated by the Board are hereby authorized and directed to approve the
principal amounts, purchase price, maturity dates, basic and additional interest rates, original
issue discount and premium, redemption provisions, and conditions pertaining to the purchase
and sale of the Series 2026 Bonds, subject to the limitations contained above in this Section 2.
Upon approving such terms, the Board Chair, the Superintendent, the Business Services
Administrator, and the designated Board member are hereby authorized and directed to approve,
execute and deliver a bond purchase agreement (the “Bond Purchase Agreement”), containing
the agreement of the Elementary School District to sell, and the agreement of the Purchaser to
purchase, the Series 2026 Bonds on the terms so approved, and containing such other provisions
as such officers shall deem necessary and appropriate. In the event of the absence or disability of
any of the Board Chair, the Superintendent, the Business Services Administrator, or the
designated Board member, another member of this Board shall make such approvals and execute
and deliver the Bond Purchase Agreement. The execution and delivery by not less than two
appropriate officers of the Elementary School District of the Bond Purchase Agreement shall be
conclusive as to the approval of such officers of the terms of the Series 2026 Bonds and the
agreement of the Elementary School District to sell the Series 2026 Bonds on such terms in
accordance with the provisions thereof.

Section 3.  Form. The form of the Series 2026 Bonds and the security therefor shall be
prescribed by a subsequent resolution to be adopted by this Board.

Section 4.  Preliminary Official Statement. The Board Chair, the Superintendent, the
Business Services Administrator, and the designated Board member and other officers of the
Elementary School District, in cooperation with D.A. Davidson & Co., as underwriter, and
Dorsey & Whitney LLP, as Bond Counsel, are hereby authorized and directed to prepare a
Preliminary Official Statement to be distributed by the Purchaser to potential purchasers of the
Series 2026 Bonds. Each of the Board Chair, the Superintendent, the Business Services
Administrator, and the designated Board member (or in the event of the absence or disability of
any of them, another member of this Board) is hereby authorized and directed on behalf of the
Elementary School District to approve the Preliminary Official Statement, and to deem it a
“final” official statement as of its date in accordance with Rule 15¢2-12(b)(1) promulgated by
the Securities and Exchange Commission under the Securities and Exchange Act of 1934, and
following such approval, to authorize the Purchaser to distribute the Preliminary Official
Statement.




Section 5. Continuing Disclosure. To permit the Purchaser and other participating
underwriters in the primary offering of the Series 2026 Bonds to comply with paragraph (b)(5) of
Rule 15¢2-12, the Elementary School District will covenant and agree, for the benefit of the
registered holders and beneficial owners from time to time of the outstanding Series 2026 Bonds,
to provide annual reports of specified information and notice of the occurrence of certain events.

Adopted: September 8, 2026.

Chair of the Board of Trustees

School District Clerk
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CERTIFICATE AS TO RESOLUTION AND ADOPTING VOTE

I, the undersigned, being the duly qualified and acting recording officer of High School
District No. 1 (Helena), Lewis and Clark County, Montana (the “District”), hereby certify that
attached hereto is a true copy of a Resolution entitled: “RESOLUTION RELATING TO UP TO
$80,000,000 IN PRINCIPAL AMOUNT OF GENERAL OBLIGATION SCHOOL BUILDING
BONDS; AUTHORIZING THE ISSUANCE AND PRIVATE NEGOTIATED SALE
THEREOF” (the “Resolution”), on file in the original records of the District in my legal custody;
that the Resolution was duly adopted by the Board of Trustees of the District at a meeting on
September 8, 2026, which meeting was duly held and was attended throughout by a quorum,
pursuant to call and notice of such meeting given as required by law; and that the Resolution has

not as of the date hereof been amended or repealed.

I further certify that, upon vote being taken on the Resolution at said meeting, the

following Trustees voted in favor thereof:

; voted against the same:

; abstained from voting thereon: ;or

were absent:

WITNESS my hand officially this day of September, 2026.

School District Clerk



RESOLUTION RELATING TO UP TO $80,000,000 IN
PRINCIPAL AMOUNT OF GENERAL OBLIGATION SCHOOL
BUILDING BONDS; AUTHORIZING THE ISSUANCE AND
PRIVATE NEGOTIATED SALE THEREOF

BE IT RESOLVED by the Board of Trustees (the “Board”) of High School District No. 1
(Helena), Lewis and Clark County, Montana (the “High School District”), as follows:

Section 1. Recitals. The electors of the High School District at a mail ballot election
duly called, noticed and held on September 9, 2025, authorized this Board to sell and issue
general obligation school building bonds of the High School District in one or more series in the
aggregate principal amount of up to $240,000,000.00 over a term for each series of bonds not
exceeding 30 years, for the purpose of providing funds to pay the costs of addressing student
safety, deficient facilities, and developing contemporary, appropriate, and safe high school
learning and athletic environments, to include (i) demolishing the existing Helena High School
building and designing, constructing, furnishing, and equipping a new Helena High School
building in replacement thereof, along with associated improvements, including constructing
new student job training Career and Technical Education (CTE) instructional spaces configured
to enhance student/staff safety and security by being attached to the main building; incorporating
various features into the new Helena High School building, including a secure and visible main
entrance for students and the community, an auxiliary gymnasium, performing arts space, a
central kitchen, and instructional space for the Project for Alternative Learning (PAL); making
site improvements, including an instructional and playing field complex (football/track and field)
and parking and traffic flow enhancements; and related improvements and costs, including, but
not limited to, transition costs; and (ii) demolishing portions of the existing Capital High School
building and designing, constructing, equipping, and furnishing improvements to portions of the
Capital High School building and campus, including constructing new student job training
Career and Technical Education (CTE) instructional spaces configured to enhance student/staff
safety and security by being attached to the main building; constructing improvements to the
Capital High School building, including secure main student entrances, an auxiliary gymnasium,
expanded student commons and cafeteria spaces, improvements to general academic areas, and
updated performing arts space; making site improvements, including reconfiguring parking
spaces and points of access and reconfiguring and updating athletic and instructional playing
fields (football/track and field); and related improvements and costs (collectively, the “Project”);
and paying costs associated with the sale and issuance of the bonds.

The District has determined at this time to proceed with the process to sell and issue a
second series of general obligation school building bonds of the District (the “Series 2026
Bonds”) pursuant to the above authority to finance a portion of the costs of the Project and pay
costs of issuing the Series 2026 Bonds. The District previously issued a series of bonds in 2025
in the total principal amount of $130,000,000 to pay a portion of the costs of the Project. The
District intends to proceed at a later date with the issuance of one or more series of additional
bonds under the bond election authority.

The indebtedness to be evidenced by the Series 2026 Bonds and all other indebtedness of
the High School District does not exceed the limitation set forth in Section 20-9-406, M.C.A.



Section 2. Sale of Series 2026 Bonds; Bond Purchase Agreement. Pursuant to
Montana Code Annotated, Sections 20-9-430 and 17-5-107, this Board hereby determines that it
is in the best interests of the High School District to sell the Series 2026 Bonds through a
negotiated sale (i.e., a private sale). D.A. Davidson & Co., headquartered in Great Falls,
Montana (the “Purchaser”), will serve as underwriter of the Series 2026 Bonds.

The Series 2026 Bonds shall be sold on terms and at a purchase price within the
following limitations:

(1) underwriter’s discount shall not exceed 0.375% of the principal amount of the
Series 2026 Bonds, exclusive of original issue premium or discount;

(2) the principal amount of the Series 2026 Bonds shall not exceed $80,000,000';
(3) the true interest cost (TIC) of the Series 2026 Bonds shall not exceed 5.50%;

(4) the Series 2026 Bonds shall first be subject to optional redemption on a date
that is not later than one-half their term, with such date currently expected to be not later
than July 1, 2037; and

(5) the term of the Series 2026 Bonds shall not exceed 30 years.

All costs of issuing the Series 2026 Bonds (including, without limitation, underwriter’s discount,
the fees and expenses of bond counsel, rating agency fees, bond insurance fees (if any), the fees
of the paying agent and registrar, and dissemination agent, the Preliminary and final Official
Statement costs, Depository Trust Company fees, CUSIP costs, continuing disclosure report
costs, printing costs, and other miscellaneous expenses) shall be paid by the High School
District.

The Board Chair, the Superintendent, the Business Services Administrator, and one
member of the Board designated by the Board are hereby authorized and directed to approve the
principal amounts, purchase price, maturity dates, basic and additional interest rates, original
issue discount and premium, redemption provisions, and conditions pertaining to the purchase
and sale of the Series 2026 Bonds, subject to the limitations contained above in this Section 2.
Upon approving such terms, the Board Chair, the Superintendent, the Business Services
Administrator, and the designated Board member are hereby authorized and directed to approve,
execute and deliver a bond purchase agreement (the “Bond Purchase Agreement”), containing
the agreement of the High School District to sell, and the agreement of the Purchaser to
purchase, the Series 2026 Bonds on the terms so approved, and containing such other provisions
as such officers shall deem necessary and appropriate. In the event of the absence or disability of
any of the Board Chair, the Superintendent, the Business Services Administrator, or the
designated Board member, another member of this Board shall make such approvals and execute
and deliver the Bond Purchase Agreement. The execution and delivery by not less than two
appropriate officers of the High School District of the Bond Purchase Agreement shall be

1
This resolution applies only to the Bonds issued pursuant to this resolution. It does not apply to any subsequent series of authorized but
unissued bonds to be issued by the District. Thus, if a series of bonds in addition to the Bonds is issued under the bond election authority,
as is expected, such subsequent series of bonds will not be governed by this resolution.



conclusive as to the approval of such officers of the terms of the Series 2026 Bonds and the
agreement of the High School District to sell the Series 2026 Bonds on such terms in accordance
with the provisions thereof.

Section 3.  Form. The form of the Series 2026 Bonds and the security therefor shall be
prescribed by a subsequent resolution to be adopted by this Board.

Section 4.  Preliminary Official Statement. The Board Chair, the Superintendent, the
Business Services Administrator, and the designated Board member and other officers of the
High School District, in cooperation with D.A. Davidson & Co., as underwriter, and Dorsey &
Whitney LLP, as Bond Counsel, are hereby authorized and directed to prepare a Preliminary
Official Statement to be distributed by the Purchaser to potential purchasers of the Series 2026
Bonds. Each of the Board Chair, the Superintendent, the Business Services Administrator, and
the designated Board member (or in the event of the absence or disability of any of them, another
member of this Board) is hereby authorized and directed on behalf of the High School District to
approve the Preliminary Official Statement, and to deem it a “final” official statement as of its
date in accordance with Rule 15¢2-12(b)(1) promulgated by the Securities and Exchange
Commission under the Securities and Exchange Act of 1934, and following such approval, to
authorize the Purchaser to distribute the Preliminary Official Statement.

Section 5. Continuing Disclosure. To permit the Purchaser and other participating
underwriters in the primary offering of the Series 2026 Bonds to comply with paragraph (b)(5) of
Rule 15¢2-12, the High School District will covenant and agree, for the benefit of the registered
holders and beneficial owners from time to time of the outstanding Series 2026 Bonds, to
provide annual reports of specified information and notice of the occurrence of certain events.

Adopted: September 8, 2026.

Chair of the Board of Trustees

School District Clerk
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Board of Trustees

Approval of Teacher on Special Assignment (TOSA), Title Instructional Specialist (TIS), and Counselor
Evaluation Rubric

VI. NEW BUSINESS
C. Items for Action
3. Approval of Teacher on Special Assignment (TOSA), Title Instructional Specialist (TIS), and
Counselor Evaluation Rubric

Background:

Historically, the District has utilized the teacher evaluation rubric for employees assigned to a Teacher on Special
Assignment or Title Instructional Specialist role. Over the past two years, the District has piloted a dedicated TOSA
and TIS evaluation rubric and incorporated feedback through three review cycles. This process was intended to
ensure the rubrics accurately reflect the work performed in these positions while maintaining sufficient flexibility to
accommodate the unique responsibilities and services provided across buildings.

During the 2024-2025 school year, counselors also piloted a revised evaluation rubric that provided a continuum of
developmental stages across each standard.

In accordance with the Helena Education Association Negotiated Agreement (Article 14), the Labor Management
Committee reviewed the proposed TOSA and TIS evaluation rubrics, as well as the revised Counselor evaluation
rubric. The Labor Management Committee recommends adoption of the new TOSA and TIS evaluation rubrics and
the revised Counselor evaluation rubric.

Considerations:
e The proposed rubrics more accurately reflect the duties and expectations of the TOSA, TIS and Counselor
roles.
e The rubrics align with Jim Knights Instructional Performance Assessment and the American School
Counselor Association model, as applicable.
e The HEA Board of Directors approved the recommendation on August 18, 2026.

Superintendent recommendation:
Approve the TOSA, TIS and Counselor evaluation rubrics as presented.



i

Employee Name: Click or tap here to enter text.

Evaluator Name: Click or tap here to enter text.

Directions:

Helena
Public Schools

A great place to learn

Date of Evaluation: Click or tap to enter a date.

Building: Choose an item.

1. The employee will be asked to provide a self-assessment or reflection of performance with this evaluation tool.
2. With any standard receiving a 1 or 2, the evaluator must include evidence for the rating and how a “meets standards” rating could be achieved.
3. Using the 1-4 scale and standard descriptions for each of the performance standards, highlight, circle, or check the rating that represents the employee’s performance.

Select NA if the criteria is Not Applicableto the job responsibilities as outlined in the job description.

Domain 1: Planning and Preparation

Danielson Alignment to Standard 1: Preparation & Content and Standard 2: Instructional Strategies
The Title & Instruction Specialist: demonstrates knowledge of current instructional trends and research-based practices; demonstrates knowledge of the school’s/district initiatives, and levels of

Helena Public Schools | Teacher on Special Assignment Tool

OTenured [INon-Tenured

teacher skill in delivering that program; facilitates or serves on the team that establishes academic goals, goals based on student achievement data and are appropriate to the setting and the teacher
served; demonstrates knowledge of resources, both within and beyond the school and district; plans to support the instructional program, integrated with the overall school program.

Component

1a. Knowledge of
Current Trends
in Specialty Area
and Professional
Development

1b. Knowledge of

Program and
Skill

1c. Goal Setting

1d. Resource
Knowledge

le. Instructional
Support

1- Does Not Meet Standards

2- Approaching Standards

3- Meets Standards

4 Above Standards

NA- Not
Applicable

TOSA demonstrates little or no familiarity with | TOSA demonstrates general familiarity with TOSA demonstrates thorough knowledge of TOSA's knowledge of project objectives and trends
project objectives and/or trends in project objectives and/or trends in project objectives and/or trends in professional in professional development is wide and deep; TOSA
professional development. professional development. development. is regarded as an expert by colleagues. ]
TOSA demonstrates little or no knowledge of | TOSA demonstrates general knowledge of TOSA demonstrates thorough knowledge of the TOSA is deeply familiar with the district's goals and
the district’s goals or initiatives; does not the district’s goals and initiatives; shows district's goals and initiatives and has plans to initiatives; it may have played a role in co-
know how to support teachers and some knowledge of how to support teachers support teachers and administrators with goal development. TOSA works to shape future direction Ol
administrators with goal achievement. and administrators with goal achievement. achievement. and actively seeks information for teacher and
administrator growth and goal achievement.

TOSA has no clear goals for supporting the TOSA's goals for supporting the instructional | TOSA'’s goals for supporting the instructional TOSA's goals for supporting the instructional
instructional program, or they are not based program are rudimentary and are partially program are clear, based on student achievement | program are highly appropriate to the situation,
on student achievement data, and are based on student achievement data and data, and are suitable for the situation and the based on student achievement data, and the needs ]
inappropriate to either the situation or the partially suitable to the situation and the needs of the staff. of the staff. They have been developed following
needs of the staff. needs of the staff. consultations with administrators and colleagues.
TOSA demonstrates little or no knowledge of | TOSA demonstrates general knowledge of TOSA is fully aware of resources available in the TOSA actively seeks out new resources from a wide
resources available in the school or district for | resources available in the school or district for | school or district and in the larger professional range of sources to enrich teachers’ and
teachers or administrators to advance their teachers or administrators to advance their community for teachers or administrators to administrators’ skills in implementing the school’s 0
skills. skills. advance their skills. vision and goals.
TOSA has no plan to support programs, or TOSA'’s plan for support includes a few TOSA'’s plan for support is coherent and well TOSA's plan for support is highly coherent,
plan consists of a random collection of worthwhile activities, but some are not designed to support the instructional program and | considering the competing demands of making
unrelated activities with no connection to the aligned with the instructional program or the the needs of specific teachers. The plan for presentations and consulting with teachers, and has
instructional program or the needs of the needs of the school and/or district; plan for support has been developed following been developed collaboratively with administrators, Ol
school and/or district; no plan for support or monitoring and continued support is consultation with administrators and teachers; teachers, and other stakeholders; plan for monitoring
monitoring. rudimentary. plan for support and monitoring is organized, clear | is highly coherent, includes collection of evidence

and includes collection of evidence. and sustainability.

Evidence and/or Comments for Instructional Methodology: Click or tap here to enter text.

Updated June 2025



Domain 2: The Learning Environment

Danielson Alignment to Standard 3: Environment for Learning
The Title & Instructional Specialist: Fosters an environment of trust and respect with colleagues, students, and the school community; establishes a culture for ongoing instructional improvement;

establishes clear procedures for teachers to gain access to instructional support; establishes opportunities for parents/caregivers/community to interact with the school and access instructional support.

Component

2a.
Environment
of Trust and
Respect

2b. Ongoing

Instructional
Improvement

2¢.
Programmatic
Support

2d.
Professional
Interactions

2e. Responsive

to Needs

1- Does Not Meet Standards

2- Approaching Standards

3- Meets Standards

4 Above Standards

NA- Not
Applicable

Has little established trust with teachers and Relationships between the administrator/teachers | Relationships between administrators/teachers Relationships between administrators/teachers
administrators. and the TOSA are cordial; some trust is and the TOSA are respectful and mutually and the TOSA a mutually respectful and trusting. O]
observable. trusting. TOSA is sought out for support.
TOSA conveys the sense that the work of TOSA is available to assist teachers in improving | TOSA promotes a culture of professional inquiry TOSA has established a culture of professional
improving instruction is externally mandated and | isolated instructional skills but has few in which teachers seek assistance in improving inquiry in which teachers initiate projects to be 0
is not important to student learning or to school expectations for continued professional inquiry. their instructional skills. undertaken with the support of the TOSA.
improvement.
No procedures exist for teachers or Some procedures, for example registering for TOSA has established clear procedures for Procedures for access to support are clear to all
administrators to access support from the TOSA. | workshops, have been established and are clear | teachers and administrators to use in gaining teachers and administrators and have been 0
to teachers and administrators, whereas others, access to support. developed following consultation with
for example, for informal support, are not. administrators and teachers.
No norms of professional conduct have been TOSA'’s efforts to establish and model norms of TOSA has established and consistently models Observed through communication with teacher
established; TOSA does not model positive professional conduct are partially successful. clear norms of mutual respect for professional teams you have supported- expectations are 0
professional conduct. interaction. clearly outlined, and your support of teachers
trying/exploring ideas has been observed.
TOSA knows little about what teachers have TOSA has some familiarity with building sites and | TOSA has familiarity with most buildings and TOSA is familiar with all the buildings and is
access to and their environments; rarely visits understands what teachers have access to, learning environments; knows what teachers familiar with teacher’s classrooms/access to
school sites to support students, teachers, and somewhat; visits schools only when invited. have access to within their classrooms and materials; TOSA is visible consistently in all ]
administrators. frequents buildings to provide support to buildings based on the special
students, teachers and administrators. project/assignment.

Evidence and/or Comments for Classroom Management: Click or tap here to enter text.

HPS | Teacher on Special Assignment Evaluation Tool 2



Domain 3: Delivery of Service

Standard 2: Instructional Strategies and Standard 4: Student Assessment and Progress Monitoring
The Title Instructional Specialist: collaborates with teachers in the design and planning of instructional units and lessons, engages teachers and administrators in learning new instructional skills,
observes and provides relevant feedback to teachers, provides coaching support (when appropriate and applicable), shares expertise with staff e.g., through teaching model lessons, presenting

workshops, facilitating study groups, group coaching, etc., locates resources for teachers to support instructional improvement, demonstrates flexibility and responsiveness, and supports the design
and delivery of coherent instruction and-/or designs and delivers coherent instruction to groups of students.

Component

3a:
Collaboration

3b: Engages

Others in New
Learning

3c: Provides
Feedback

3d: Shared
Learning
Opportunities

3e: Flexibility
and
Responsiveness

1- Does Not Meet Standards

TOSA consistently is not available or declines to
collaborate in the design and planning based on

2- Approaching Standards

TOSA collaborates in the design and planning
based on the project, assignment and/or need

3- Meets Standards

TOSA frequently collaborates or initiates
collaboration in the design and planning based

4 Above Standards

TOSA initiates collaboration in the design and
planning of a project/assignment, using a variety

NA- Not
Applicable

the project, assignment and/or need. only when asked to do so or on a limited basis. on the project, assignment and/or need. of resources; understands how to gradually O]
release responsibility of planning to others for
sustainability.
TOSA makes little to no effort to engage others TOSA’s efforts to engage others in relevant TOSA engages others in acquiring new learning TOSA highly engages others in acquiring new
(teachers, students, administrators) in relevant professional learning are partially successful, with | and skills; promotes excitement. skills and learning and take the initiative in 0
professional learning. some participating. suggesting new areas for growth.
TOSA declines to observe programming and TOSA occasionally observes others and TOSA frequently observes others and TOSA regularly observes and provides specific
does not provide feedback to those who were programming but provides little feedback that is programming, provides specific feedback based feedback based on the program and practices.
observed. specific and based on the goals and expectations | on the program and practices. Feedback Feedback encourages and supports teacher O
of the program. Feedback does not facilitate encourages development and includes a plan for development and includes a written plan for
development. follow-up. follow-up and next steps.
TOSA’s modeling and/or professional The quality of the TOSA’s modeling and/or The quality of the TOSA’s modeling and/or The quality of the TOSA’s modeling and/or
development are of poor quality, or are not professional development are mixed, with some professional development are quality and professional development are top-tier, are
appropriate to the needs of those being served. of them being appropriate to the needs of those appropriate to the needs of those being served. appropriate to those who are being served, and
being served. There is some variety in.Ieaming opportunitiesto | g supported by research-based practices. The U
meet the interests of various groups. variety of leaming opportunities meets the needs
of all groups.
TOSA adheres to his or her, plan for support in TOSA makes modest changes in the plan for TOSA makes timely revisions to the plan for TOSA is continually seeking ways to improve the
spite of evidence of its inadequacy. support when provided with evidence of the need | support based on evidence. plan for support, and makes changes as needed 0

for change.

based on evidence provided by students,
parents, or teachers.

Evidence and/or Comments for Monitoring and Assessment: Click or tap here to enter text.

HPS | Teacher on Special Assignment Evaluation Tool 3




Domain 4: Professional Responsibilities

Danielson Alignment to Standard 5: Collaborative Relationships and Standard 6: Professional Development
The Title Instructional Specialist: reflects on practice and includes feedback from others, establishes and maintains reports and records, coordinates work with other instructional personnel,

Participates in professional learning communities, engages in and leads, when appropriate, professional development, meets with administrators on the status and implementation of instructional

Component

4a: Reflects on
Practice

4b: Establishes
and Maintains
Reports/Records

4c: Participates
ina PLC
Processes

4d: Engages in

Professional
Development

4e: Maintains
Confidentiality

af:
Demonstrates
Professionalism
and Advocacy
for Students

programs.
1- Does Not Meet Standards 2- Approaching Standards 3- Meets Standards 4 Above Standards AI;pAh thg]tL
TOSA does not reflect on practice, or the TOSA’s reflection on practice is moderately TOSA's reflection provides an accurate and TOSA's reflection is highly accurate and
reflections are inaccurate or self-serving. accurate and objective without citing specific objective description of practice, citing specific perceptive, citing specific examples. TOSA
examples, and with only global suggestions asto | positive and negative characteristics. TOSA draws on an extensive repertoire to suggest ]
how it might be improved. makes some specific suggestions as to how alternative strategies, accompanied by a
the support program might be improved. prediction of the likely consequences of each.
TOSA does not follow procedures for TOSA’s efforts to establish and maintain records | TOSA's records and reports are complete, TOSA anticipates and responds to needs when
establishing and maintaining reports and and reports are partially successful, following following established procedures. Reports are preparing reports and records, following
records. Reports are routinely late. established procedures. Reports are usually submitted on time. established procedures, and suggesting O
submitted on time. improvements to those procedures. Reports are
submitted on time.
TOSA's relationships with colleagues are TOSA's relationships with colleagues are cordial, | TOSA maintains positive and productive TOSA assumes leadership roles with colleagues
negative or self-serving, and they avoid being and they participate in school and district events | relationships with colleagues and actively and uses influence to promote collegiality and a
involved in school and district events and and projects when specifically requested. participates in school and district events and productive learning culture. They make a
projects. projects. substantial contribution to school and district 0
events and projects.
TOSA does not participate in professional TOSA’s participation in professional TOSA seeks out opportunities for professional TOSA actively pursues professional
development activities, even when such development activities is limited to those that are | development based on an individual assessment | development opportunities and makes a
activities are clearly needed for the convenient or are required. of need. substantial contribution to the profession through ]
enhancement of skill such activities as participating in state or
national conferences.
TOSA does not adhere to practices that TOSA makes reasonable attempts to adhere to TOSA follows practices intended to safeguard TOSA institutes and/or consistently follows
safeguard the confidentiality of specific student, practices that safeguard the confidentiality of confidential student, teacher, and/or other data practices intended to safeguard confidential
teacher, and/or other data of a sensitive nature. specific student, teacher, and/or other data of a of a sensitive nature student, teacher, and other data of a sensitive O
sensitive nature. nature and supports others in doing the same.
TOSA's sense of professionalism is low and TOSA's sense of professionalism is inconsistent. | TOSA has a strong sense of professionalism, TOSA consistently exhibits a strong sense of
contributes to practices which are self-serving or | Attempts to serve students are based on the continually working with other staff members to professionalism; assumes a leadership role in
harmful to students. best information, are genuine, but are ensure that students, parents, and families are ensuring that school and division practices serve ]
unpredictable. well served by the school and the division. all students, parents, and families at the highest
level possible.

Evidence and/or Comments for Qutreach and Relationships: Click or tap here to enter text.
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I certify that this evaluation has been discussed with me. I understand that my signature does not necessarily indicate agreement.

Educator’s Signature Date Evaluator’s Signature Date

** Definition of “student”: Individual(s) receiving educator’s instruction or knowledge

References: Educator Evaluation Rubrics by Kim Marshall (2009)
A Framework for Teaching by Charlotte Danielson
DPASII from the Delaware’s Department of Education
Adapted from Jim Knight’s Instructional Coaches Performance Assessment
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A great place to learn

Employee Name: Click or tap here to enter text.

Evaluator Name: Click or tap here to enter text.

Directions:
1. The employee will be asked to provide a self-assessment or reflection of performance with this evaluation tool.

2. With any standard receiving a 1 or 2, the evaluator must include evidence for the rating and how a “meets standards” rating could be achieved.

3. Using the 1-4 scale and standard descriptions for each of the performance standards, highlight, circle, or check the rating that represents the employee’s performance.
Select NA if the criteria is Not Applicableto the job responsibilities as outlined in the job description.

*The “Instructional Program” should refer to both building and district initiatives like Instructional Framework, WIN in the elementary setting, or new curriculum changes at every level. It can also apply to building
action plans. Please note how the evaluator and employee are commonly defining the term.

Component

la. Knowledge of
Instructional Trends and
Data-Driven Practices

1b. Knowledge of
Instructional Program
and Skill

1c. Goal Setting

1d. Resource

Knowledge

1le. Instructional
Support

Danielson Alignment to Standard 1: Preparation & Content and Standard 2: Instructional Strategies: The Title & Instruction Specialist: demonstrates knowledge of current
instructional trends and research-based practices; demonstrates knowledge of the school’s/district initiatives, and levels of teacher skill in delivering that program; facilitates or
serves on the team that establishes academic goals, goals based on student achievement data and are appropriate to the setting and the teacher served; demonstrates knowledge of

resources, both within and beyond the school and district; plans to support the instructional program, integrated with the overall school program.
1- Does Not Meet Standards 2- Approaching Standards 3- Meets Standards 4-Above Standards
Limited awareness of instructional trends General knowledge of trends; occasional Applies up-to-date instructional trends and research, | Demonstrates extensive knowledge, consistently
and data practices. use of data to guide decisions. utilizing data systematically to inform instruction. using data to drive innovative instructional
strategies and school improvement. O
Title & Instructional Specialist Title & Instructional Specialist demonstrates | Title & Instructional Specialist demonstrates Title & Instructional Specialist is deeply familiar
demonstrates little or no knowledge of the | general knowledge of the schools’ goals, or | thorough knowledge of the schools’ goals, or of with the school’s goals, and works to shape its
school’s goals, or of teacher skill in of teacher skill in delivering the program. teacher skill in delivering the program. future direction, and actively seeks information as ]
delivering the program. to teacher skill in specific contexts.
Title & Instruction Specialist has no clear Title & Instruction Specialist's goals for Title & Instruction Specialist's goals for supporting Title & Instruction Specialist's goals for
goals for supporting initiatives or they are supporting initiatives are rudimentary and initiatives are clear, based on student achievement supporting initiatives are highly appropriate to the
not based on student achievement data, are partially based on student achievement | data, and are suitable to the situation and the needs | situation, based on student achievement data,
and are inappropriate to either the data and partially suitable to the situation of the staff. and the needs of the staff. They have been ]
situation or the needs of the staff. and the needs of the staff. developed following consultations with
administrators and colleagues.
Title & Instruction Specialist demonstrates | Title & Instruction Specialist demonstrates Title & Instruction Specialist is fully aware of Title & Instruction Specialist actively seeks out
little or no knowledge of resources general knowledge of resources available in | resources available in the school or district and in new resources from a wide range of sources to
available in the school or district for the school or district for teachers to the larger professional community for teachers to enrich teachers’ skills in implementing the O]
teachers to advance their skill. advance their skill. advance their skill. school’s program.
Title & Instruction Specialist has no planto | Title & Instruction Specialist's plan for Title & Instruction Specialist’s plan for support is Title & Instruction Specialist’s plan for support is
support school and district initiatives, or support includes several worthwhile coherent and well designed to support school or highly cohesive, considering the competing
plan consists of a random collection of activities, but some are not aligned with the | district initiatives and the needs of specific teachers. | demands of making presentations and consulting
unrelated activities with no connection to initiatives or the needs of the school. The plan for support has been developed following with teachers, and has been developed ]
the initiatives or the needs of the school. consultation with administrators and teachers. collaboratively with administrators, teachers, and
other stakeholders.

Helena
Public Schools

Helena Public Schools | Title & Instruction Specialist Tool

Date of Evaluation: Click or tap to enter a date.

Building: Choose an item.

Domain 1: Planning and Preparation

OTenured [INon-Tenured
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Title & Instructional Specialist has no plan | Title & Instructional Specialist has a Title & Instructional Specialist's plan to monitor Title & Instructional Specialist's plan to monitor

1f. Implementation &

Monitoring to monitor school action plan goals, rudimentary plan to monitor school action school action plan goals, implementation of the previously mentioned is highly sophisticated,
R implementation of initiatives, or teacher plan goals, implementation of initiatives, or initiatives, or teacher growth is organized around with imaginative sources of evidence, and
growth.. teacher growth. clear goals and the collection of evidence to indicate | includes a clear sustainability plan.

the degree to which the goals have been met.

Evidence and/or Comments for Instructional Methodology: Click or tap here to enter text.
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Component

2a.
Environment
of Trust and
Respect

2b. Ongoing
Instructional
Improvement

2¢.
Instructional
Support

2d.
Professional
Interactions

2e. Responsive
to Needs

Domain 2: The Learning Environment

Danielson Alignment to Standard 3: Environment for Learning: The Title & Instructional Specialist: Fosters an environment of trust and respect with
colleagues, students, and the school community; establishes a culture for ongoing instructional improvement; establishes clear procedures for teachers to gain
access to instructional support; establishes opportunities for parents/caregivers/community to interact with the school and access instructional support.
1- Does Not Meet Standards 2- Approaching Standards 3- Meets Standards
Teachers resist the initiatives established by the Relationships between the principals/teachers Relationships between the principals/teachers Relationships between the principals/teachers
Title & Instruction Specialist and are reluctant to and the Title & Instruction Specialist are cordial, and the Title & Instruction Specialist are and the Title & Instruction Specialist are highly
request assistance from the Title & Instruction with few contacts initiated by teachers. Some respectful, with some contacts initiated by respectful and trusting, with many contacts
Specialist, fearing that such a request will be teachers don't resist initiatives established by the | teachers. Teachers adopt and implement the initiated by teachers. Principals/Teachers ]
treated as a sign of deficiency. Principals must Title & Instruction Specialist. established initiatives. collaborate with the Title & Instruction Specialist
offer a significant amount of support to the Title & to improve and evaluate established initiatives.
Instruction Specialist.
Title & Instruction Specialist conveys the sense Title & Instruction Specialist is available to assist | Title & Instruction Specialist promotes a culture of | Title & Instruction Specialist has established a
that the work of improving instruction is externally | teachers in improving isolated instructional skills professional inquiry in which teachers seek culture of professional inquiry in which teachers
mandated and is not important to student but has few expectations for continued assistance in improving their instructional skills. initiate projects to be undertaken with the support ]
learning or to school improvement. professional inquiry. of the instructional specialist.
No procedures exist for teachers to access Some procedures have been established and are | Title & Instruction Specialist has established clear | Procedures for access to Title & Instruction
support from the Title & Instruction Specialist. clear to teachers, whereas others, for example, procedures for teachers to use in gaining access | Specialist are clear to all teachers and have been
Principals do not plan with Title & Instruction for informal support, are not. Principals must to support. Principals do not need to be developed following consultation with 0
Specialist for teacher support. support Title & Instruction Specialist in significantly involved and sometimes receive administrators and teachers. Principals receive
procedures. support from Title & Instruction Specialist. support from and collaborate with Title &
Instruction Specialist frequently.
No norms of professional conduct have been Title & Instruction Specialist’s efforts to establish Title & Instruction Specialist has established and | Title & Instruction Specialist consistently
established; teachers are frequently disrespectful | and model norms of professional conduct are consistently models clear norms of mutual encourages and reinforces clear norms of mutual
in their interactions with one another. Title & partially successful. respect for professional interaction. respect for professional interaction. Teachers 0
Instruction Specialist does not model positive ensure that their colleagues adhere to these
professional conduct. standards of conduct.
The Title & Instruction Specialist has not created | The Title & Instruction Specialist has The Title & Instruction Specialist has created an The Title & Instruction Specialist has created an
a learning environment conducive to teaching demonstrated some effort in creating an environment in which students receive instruction | inviting space in which they teach groups of
and learning with both students and teachers. environment that meets teacher or student and/or teachers can find relevant instructional students, hold professional learing materials Ol
needs, not both. materials. and sessions for teachers, and have a
collaborative space for shared learning.

Evidence and/or Comments for Classroom Management: Click or tap here to enter text.
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Domain 3: Delivery of Service

Standard 2: Instructional Strategies and Standard 4: Student Assessment and Progress Monitoring: The Title & Instruction Specialist: collaborates with teachers in the
design and planning of instructional units and lessons, engages teachers and administrators in learning new instructional skills, observes and provides relevant feedback to teachers,
provides coaching support (when appropriate and applicable), shares expertise with staff e.g., through teaching model lessons, presenting workshops, facilitating study groups,
group coaching, etc., locates resources for teachers to support instructional improvement, demonstrates flexibility and responsiveness, and supports the design and delivery of

coherent instruction and/or designs and delivers coherent instruction to groups of students.

Component

3a:
Collaboration &
Coaching

3b: Professional
Development

3c: Resource
Support

3d: Instruction
Design and
Delivery

3e. Family
Engagement

1- Does Not Meet Standards

Title & Instruction Specialist is not available or
declines to collaborate or support classroom
teachers in the design and planning of
instructional lessons and units.

2- Approaching Standards

Title & Instruction Specialist collaborates with
classroom teachers in the design and planning
of instructional lessons and units when
specifically asked to do so; provides minimal
feedback to teachers to support growth.

3- Meets Standards

Title & Instruction Specialist initiates collaboration
with classroom teachers in the design and
planning of instructional lessons and units, using
a variety of resources; supports teachers with
feedback and coaching models to encourage
teacher’s professional growth.

; arde NA- Not
4 Above Standards Applicable

Title & Instruction Specialist initiates collaboration
with classroom teachers in the design and
planning of instructional lessons and units, using
a variety of resources; gradually releases
responsibility of effective planning to teachers;
supports teachers with specific feedback and
teacher development that enhances their
practice.

Title & Instruction Specialist makes little to no
effort to engage teachers in relevant professional
learning.

Title & Instruction Specialist’s efforts to engage
teachers in relevant professional learning are
partially successful, with some participating.

Title & Instruction Specialist’s efforts to engage
teachers in relevant professional learning are
successful and have an impact on the teacher's
practice.

Title & Instruction Specialist consistently initiates
and sustains professional learning that is
teacher-driven, aligned to instructional goals, and
results in measurable improvements in teacher
practice and student outcomes.

Title & Instruction Specialist is not knowledgeable
of resources and/or fails to locate resources for
instructional improvement of teachers and
administrators, even when specifically requested
to do so.

Title & Instruction Specialist's efforts to locate
resources for instructional improvement for
teachers and administrators are partially
successful; reflecting incomplete knowledge of
what is available.

Title & Instruction Specialist locates appropriate
resources for instructional improvement for
teachers and administrators, tied to what is
needed and supports development of
professional learning.

Title & Instruction Specialist is highly proactive in
locating appropriate resources for instructional
improvement for teachers and administrators; the
resources anticipate and meet the instructional
needs. Additionally, the resources are applied to
the growth and development of others.

The various elements of the Title & Instruction
Specialist's professional develop/lessons do not
support the stated instructional goals or engage
peers/students in meaningful, relevant work;
instructional plan has no defined structure.

The various elements of the Title & Instruction
Specialist instructional professional
develop/lessons support the stated instructional
goals or engage peers/students in meaningful
work to a limited extent; Title & Instruction
Specialist instructional plan has a recognizable
structure and sequence.

The various elements of the Title & Instruction
Specialist instructional professional
develop/lessons support the stated instructional
goals or engage peers/students in meaningful,
relevant work; their instructional plan has a
clearly defined structure and sequence.

All the elements of the Title & Instruction
Specialist's instructional professional
development/lesson support the stated
instructional goals and engage peers/students in
meaningful work; their instructional plan is highly
coherent, showing clear structure and sequence
and promote practices of sustainability.

The Title & Instruction Specialist plays a small roll
in family engagement planning and events at the
school level.

The Title & Instruction Specialist supports the
development of family engagement but is
minimally involved in the planning and the
event(s) itself.

The Title & Instruction Specialist leads the
development of family engagement, plays a role
in the planning and hosting of the event(s). The

The Title & Instruction Specialist plays a critical
role in engaging school families and the
community. The TIS plans innovative or creative

ways to engage families.

Evidence and/or Comments for Monitoring and Assessment: Click or tap here to enter text.
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Component

4a: Reflects on
Practice

4b: Establishes
and Maintains
Reports/Records

4c: Engages in
School and
District PLCs
and Professional
Development

4d: Maintains

Confidentiality

de:
Demonstrates
Professionalism

4f: Plans with
Administrators

Domain 4: Professional Responsibilities

Danielson Alignment to Standard 5: Collaborative Relationships and Standard 6: Professional Development : The Title & Instruction Specialist: reflects on practice and includes feedback from
others, establishes and maintains reports and records, coordinates work with other instructional personnel, participates in professional learning communities, engages in and leads, when appropriate,
professional development, meets with administrators on the status and implementation of instructional programs.
1- Does Not Meet Standards 2- Approaching Standards 3- Meets Standards 4 Above Standards
Title & Instruction Specialist does not Title & Instruction Specialist's reflection on Title & Instruction Specialist’s reflection Title & Instruction Specialist's reflection is highly
reflect on practice, or the reflections are practice is moderately accurate and objective provides an accurate and objective accurate and perceptive, citing specific examples.
inaccurate or self-serving. without citing specific examples, and with only description of practice, citing specific positive Title & Instruction Specialist seeks feedback from
global suggestions as to how their practice might | and negative characteristics. Instructional others to use in reflection and can produce evidence to ]
be improved. specialist makes some specific suggestions demonstrate effectiveness.
as to how the support program might be
improved.
Title & Instruction Specialist does not Title & Instruction Specialist’s efforts to establish | Title & Instruction Specialist’s records and Title & Instruction Specialist's reports and records are
follow procedures for establishing and and maintain records and reports are partially reports are complete, following established complete and they provide a model to teachers of how
maintaining reports and records (i.e., successful, following established procedures. procedures. Reports are submitted on time. to identify, collect, and interpret data. Reports and 0
PDSAs, student data, etc.). Reports are Reports are usually submitted on time. projects are always submitted on time.
routinely late.
Title & Instruction Specialist works in Title & Instruction Specialist responds positively Title & Instruction Specialist initiates Title & Instruction Specialist takes a leadership role in
isolation, avoids collaboration, and to collaboration initiated by others and maintains | collaboration with instructional personnel (e.g., facilitating collaboration and coordinates impactful
maintains negative or self-serving cordial relationships with colleagues. They grade-level teams, TOSAs, administration) and professional development across school and district
relationships with colleagues. They do not | participate in school and district PLCs and maintains positive, productive relationships with | téams. They use their influence to foster a culture of O
engage in school or district PLCs or professional development when requested. colleagues. They actively and regularly coIIeg|aI|Ity and continuous learning, making .
professional development. contribute to school and district PLCs and substantial contributions to PLCs qnq professional
) development at both school and district levels.
professional development.
Title & Instruction Specialist does not Title & Instruction Specialist makes reasonable Title & Instruction Specialist follows practices Title & Instruction Specialist institutes and/or
adhere to practices that safeguard the attempts to adhere to practices that safeguard intended to safeguard confidential student, consistently follow practices intended to safeguard
confidentiality of specific student, teacher, | the confidentiality of specific student, teacher, teacher, and/or other data of a sensitive nature confidential student, teacher, and other data of a O
and/or other data of a sensitive nature. and/or other data of a sensitive nature. sensitive nature and supports others in doing the
same.
Title & Instruction Specialist’s sense of Title & Instruction Specialist's sense of Title & Instruction Specialist has a strong sense Title & Instruction Specialist consistently exhibits a
professionalism is low. Instructional professionalism is inconsistent. Attempts to of professionalism, continually working with strong sense of professionalism; assumes a
specialists contribute to practices which serve students and families are based on the other staff members to ensure that students, leadership role in ensuring that school and division O
are self-serving or harmful to students, best information, are genuine, but are parents, and families are well served by the practices serve all students, parents, and families at
peers, and families. unpredictable. Peer to peer professionalism is school and the division. Peer to peer the highest level possible.
infrequent. professionalism is positive.
Title & Instruction Specialist declines to Title & Instruction Specialist makes reasonable Title & Instruction Specialist frequently meets Title & Instruction Specialist seeks opportunities to
meet with administrators about the status attempts to meet with administrators about the with administrators to share specific issues that meet and regularly meets with administrators to share
and implementation of instructional status and implementation of instructional relate to the status and implementation of specific issues that relate to the status and
programming (i.e., WIN groups, district program. Communications provide limited instructional program. Meetings include implementation of instructional programming.
|n|t|at|vgs, buﬂdmg qctlon plang). !nforma.tlon on the implementation of recommeng!anons for ensuring consistent and Meetings include specific recommendations based on 0
Instryctlor_lal spemal_lsts is nqt involved or instructional program. successful implementation. student achievement data and classroom
provides little to no information on the b tions. Short- and lona- lans f
implementation of instructional program. © serya ons. ) ort-and fong rangg plans for )
ensuring consistent and successful implementation
are developed and shared.

Evidence andsor Comments for Qutreach and Relationships: Click or tap here to enter text.
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I certify that this evaluation has been discussed with me. [ understand that my signature does not necessarily indicate agreement.

Educator’s Signature Date Evaluator’s Signature Date

*+ Definition of “student”: Individual(s) receiving educator’s instruction or knowledge

References: Educator Evaluation Rubrics by Kim Marshall (2009)
A Framework for Teaching by Charlotte Danielson
DPASII from the Delaware’s Department of Education
Adapted from Jim Knight’s Instructional Coaches Performance Assessment
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Helena
Public Schools

Employee Name: Click or tap here to enter text.

Evaluator Name: Click or tap here to enter text.

Schools Counselor Evaluation Form

Date of Evaluation: Click or tap to enter a date.

Building: Choose an item.

Directions and to be completed in accordance with the CBA Educator Evaluation Governance Document:
1. The employee may provide a self-assessment or reflection of performance with this evaluation tool.

2. With any standard receiving a 1 or 2, the evaluator must include evidence for the rating and how a “meets standards” rating could be achieved.

3. Using the 1-4 scale and standard descriptions for each of the performance standards, highlight, circle, or check the rating that represents the employee’s performance. Select

N/A if not applicable based on the teacher’s job description.

A program is
designed to meet
the needs of the

school(s)

Demonstrates
positive
interpersonal
relationships with
students

Demonstrates
positive
interpersonal
relationships with
educational staff

Demonstrates
positive
interpersonal
relationships with
parents or
guardians

1- Does Not Meet Standards

The program does not reflect the needs of
the school(s), lacks data-informed design,
and shows little or no alignment with
school priorities. It is ineffective or absent
in addressing student and school needs.

ASCA Standard 1
The school counselor plans, organizes, and delivers the school counseling program

2- Approaching Standards

The program addresses some school needs
but lacks full alignment with school goals
or is based on limited data.
Implementation may be inconsistent or not
fully responsive to the context of the
school(s).

3- Meets Standards

The program is appropriately designed to
address the identified needs of the
school(s), using relevant data and aligned
with school goals. It meets expectations
and is effectively implemented to support
student and school success.

4 Above Standards

The program is comprehensively tailored to
the unique and evolving needs of the
school(s), based on in-depth data analysis,
stakeholder input, and alignment with
school goals. It demonstrates innovation,
responsiveness, and sustainable practices
that exceed expectations.

OTenured [CONon-Tenured

NA- Not
Applicable

Rarely demonstrates positive interpersonal
relationships with students. Interactions
may be dismissive, distant, or
unprofessional. Students may feel
unsupported, misunderstood, or
uncomfortable.

Demonstrates inconsistent relationship-
building with students. Some interactions
may lack warmth, responsiveness, or
respect. Not all students feel equally
supported or connected.

Maintains positive and respectful
relationships with students. Interacts in a
supportive and caring manner, fostering a
welcoming environment. Students

generally feel comfortable and understood.

Consistently builds strong, trusting, and
respectful relationships with all students.
Demonstrates exceptional empathy, active
listening, and cultural responsiveness.
Students feel safe, valued, and supported.
Relationships positively impact student
growth and engagement.

Rarely engages in positive or collaborative
interactions with educational staff.
Communication is ineffective or absent,
and relationships may be strained or
unprofessional, negatively affecting
teamwork and student support.

Demonstrates inconsistent or limited
collaboration and communication with
educational staff. Interactions may lack
openness, clarity, or professionalism. Some
staff may feel unsupported or
disconnected.

Maintains professional, respectful, and
cooperative relationships with educational
staff. Engages in effective communication
and collaboration to support student and
school goals.

Consistently fosters collaborative,
respectful, and trusting relationships with
all educational staff. Actively contributes to
a positive school climate through effective
communication, teamwork, and support.
Serves as a valued resource and advocate
for student success.

Demonstrates minimal or ineffective
communication with parents or guardians.
Relationships are strained, unresponsive,
or unprofessional. Families feel
disconnected or unsupported in their
child's school experience.

Relationships with parents or guardians are
inconsistent or limited. Communication
may lack clarity, timeliness, or empathy.
Missed opportunities to engage families in
meaningful ways.

Maintains positive, respectful, and
professional relationships with parents or
guardians. Communicates regularly and
responds appropriately to concerns.
Supports family involvement in student
development.

Proactively builds strong, respectful, and
culturally responsive relationships with
parents or guardians. Maintains open,
consistent, and empathetic
communication. Actively engages families
as partners in supporting student success
and well-being.

Evidence and/or Comments for Planning, Organizing and Delivering the School Counseling Program: Click or tap here to enter text.




Teaches school
counseling units
effectively

Develops
materials and
instructional

strategies to meet
student needs and
school goals.

1- Does Not Meet Standards

Rarely or ineffectively delivers school
counseling units. Instruction lacks purpose,
planning, or relevance, and does not meet
the academic, career, or social/emotional
needs of students.

ASCA Standard 2

The school counselor implements the school counseling curriculum through the use of effective instructional skills and careful planning of structured group

sessions for all students.

2- Approaching Standards

School counseling units are inconsistently
taught or lack alignment with student
needs or developmental appropriateness.
Instruction may be unclear, disorganized,
or minimally engaging.

3- Meets Standards

Effectively teaches school counseling units
that are aligned with student needs and
developmental levels. Instruction is clear,
organized, and supports academic, career,
and social/emotional development.

4 Above Standards

Consistently delivers comprehensive,
engaging, and developmentally appropriate
school counseling units. Instruction is
student-centered, culturally responsive,
and aligned with data-informed goals.
Actively incorporates feedback and best
practices to maximize impact.

NA- Not
Applicable

Rarely develops materials or instructional
strategies. Resources are ineffective,
missing, or not aligned with student needs
or school objectives.

Materials and instructional strategies are
basic or inconsistently developed. Limited
alignment with student needs or school
goals. May lack engagement, clarity, or
adaptability.

Develops appropriate and effective
materials and instructional strategies that
support student development and align
with school goals. Resources reflect
thoughtful planning and meet a range of
student needs.

Consistently designs innovative, culturally
responsive materials and strategies that
are tailored to diverse student needs and
aligned with school goals. Resources are
engaging, effective, and grounded in
current best practices.

Evidence and/or Comments for Implementing the School Counseling Curriculum: Click or tap here to enter text.

ASCA Standard 3
The school counselor implements the individual planning component by guiding individuals and groups of students and their parents or guardians through

the development of educational and career plans.

2- Approaching Standards 3- Meets Standards

o e NA- Not
4 Above Standards Applicable

1- Does Not Meet Standards

In collaboration
with parents or
guardians, helps
students establish
goals and develop
and use planning
skills.

Demonstrates
accurate and
appropriate
interpretation of
assessment data
and the
presentation of
relevant, unbiased
information.

Rarely assists students in goal-setting or
planning. Minimal or no collaboration with
parents or guardians. Students receive
inadequate support in developing these
essential skills.

Provides limited or inconsistent support in
helping students set goals or develop
planning skills. Collaboration with parents

or guardians may be minimal or ineffective.

Effectively collaborates with parents or
guardians to support students in setting
appropriate goals and building planning
skills. Guidance is clear, developmentally
appropriate, and contributes to student
progress.

Consistently partners with parents or
guardians to help students set meaningful
goals and develop strong planning and
organizational skills. Uses individualized
strategies that promote student ownership,
motivation, and long-term success.

Rarely demonstrates accurate
interpretation of assessment data.
Information may be biased, unclear, or
irrelevant. Fails to support informed
decision-making for students or
stakeholders

Demonstrates inconsistent accuracy or
clarity when interpreting assessment data.
Information shared may lack full relevance
or objectivity. Limited effectiveness in
helping others understand or use the data.

Accurately interprets assessment data and
presents information that is relevant, clear,
and impartial. Helps students and
stakeholders understand results and apply
them to academic, career, or personal
planning.

Consistently interprets assessment data
with a high degree of accuracy and
communicates findings clearly and
objectively. Provides insightful, culturally
sensitive, and unbiased information that
supports student understanding, growth,
and decision-making.

Evidence and/or Comments for Implementing Individual Planning Component: Click or tap here to enter text.




ASCA Standard 4

The school counselor provides responsive services through the effective use of individual and/or small-group counseling, consultation and referral skills.

1- Does Not Meet Standards 3- Meets Standards

2- Approaching Standards 4 Above Standards

Counsels
individual
students and/or
small groups of
students with
identified needs
and concerns.

Consults
effectively with
parents or
guardians,
teachers,
administrators,
and other relevant
individuals.

Implements an
effective referral
process with
administrators,
teachers and other
school personnel
(i.e., follows ASIST
protocol, A-Team
process)

Rarely provides meaningful counseling to
individuals or groups. Sessions lack
structure, relevance, or effectiveness.
Students’ needs remain unaddressed or
unsupported.

Counseling is inconsistent or lacks clear
goals. May not fully address student
concerns or adapt strategies to individual
or group needs. Limited impact on student
outcomes.

Effectively counsels individual students and
small groups with identified needs. Uses
appropriate strategies and maintains a
supportive environment that fosters
student development and well-being.

Provides responsive, empathetic, and
evidence-based counseling to individuals
and small groups. Counseling sessions are
purposeful, goal-oriented, and tailored to
students’ unique needs. Students show
measurable growth in identified areas of
concern.

Rarely engage in meaningful consultation.
Fails to communicate effectively with key
stakeholders. Misses opportunities to
support students through collaboration.

Consultation occurs inconsistently or lacks
depth. Communication may be unclear,
infrequent, or not fully collaborative.
Limited effectiveness in addressing student
needs.

Effectively consults with parents, teachers,
administrators, and others to support
student success. Communication is
professional, timely, and focused on shared
goals.

Consistently engages in proactive,
collaborative consultation with all
stakeholders. Communication is clear,
solution-focused, and responsive to
student needs. Build strong partnerships
that positively impact student outcomes.

Rarely or ineffectively uses a referral
process. Does not follow established
protocols or collaborate with school
personnel, resulting in inadequate support
for students.

Referral process is inconsistently
implemented or lacks clarity. Protocols
may not be followed correctly, or
communication may be limited. Follow-up
may be delayed or incomplete.

Implements a clear and appropriate
referral process with school staff. Follows
established procedures and maintains
communication to ensure students receive
needed support.

Consistently implements a structured and
highly effective referral process in
collaboration with school personnel.
Follows established protocols (e.g., ASIST,
A-Team) with accuracy and
professionalism. Ensures timely follow-up,
communication, and support for students
in need.

Evidence and/or Comments for Providing Responsive Services: Click or tap here to enter text.




ASCA Standard 5

The school counselor provides system support through effective school counseling program management and support for other educational programs.

Provides a
comprehensive and
balanced school
counseling program in
collaboration with
school staff and other
school programs

Uses school data to
make decisions
regarding student
choice of classes and
special programs.
(MS/HS COUNSELORS
ONLY)

1- Does Not Meet Standards

Fails to provide a comprehensive or
balanced counseling program. Minimal
collaboration with school staff or
alignment with other programs, resulting
in a fragmented or ineffective approach.

aching Standards

The counseling program lacks balance or
clear alignment with school-wide goals.
Collaboration with staff or integration
with other programs is limited or
inconsistent.

3- Meets Standards

Provides a well-rounded school counseling
program aligned with student needs and
school goals. Collaborates appropriately
with staff and integrates counseling
activities with other school programs.

4 Above Standards

Consistently leads the development and
implementation of a comprehensive,
data-driven counseling program that is
well-balanced and fully integrated with
school-wide initiatives. Collaborates
extensively with staff and programs to
ensure alignment and maximize student
impact.

NA- Not
Applicable

Rarely uses school data to inform
students’ decisions. Course and program
recommendations lack rationale,
accuracy, or alignment with student goals.

Use data inconsistently or without clear
connection to student planning. Guidance
may be generic, with limited attention to
individual student needs or program

Effectively uses relevant school data to
support students in selecting appropriate
classes and special programs. Ensures
choices align with academic and career

alignment.

goals.

Consistently analyzes and applies school
data to guide students in making
informed, personalized decisions about
course selection and participation in
special programs. Proactively identifies
trends and equity gaps to support access
and success for all students.

Evidence and/or Comments for Providing System Support: Click or tap here to enter text.

ASCA Standard 6

The school counselor monitors the students on a regular basis as they progress in school.

1- Does Not Meet Standards

Accountable for
monitoring every
student's progress.
(MS/HS ONLY)

Rarely monitors student progress or uses
data to support student growth. Lacks
accountability in addressing academic,
career, or social/emotional concerns.

2- Approaching Standards

Monitoring student progress is inconsistent
or lacks follow-through. May overlook
certain student groups or delay
intervention.

3- Meets Standards

Regularly tracks student progress and uses
data to guide counseling decisions.
Identifies students in need of support and
takes appropriate action to promote
success.

4 Above Standards

Systematically monitors the progress of all
students using multiple data sources.
Identifies needs early, implements targeted
interventions, and evaluates outcomes to
ensure equitable academic, career, and
social/emotional growth.

NA- Not
Applicable

Implements
monitoring
systems
appropriate to the
individual school.

Fails to implement a functional monitoring
system. Systems are absent, outdated, or
irrelevant to the school’s needs, limiting
the ability to support student progress.

Monitoring systems are partially
implemented or not well-aligned with the
school’s needs. May lack consistency,
clarity, or actionable data.

Implement effective monitoring systems
that are appropriate for the school’s
context. Systems support regular tracking
of student progress and inform counseling
services.

Designs and maintains customized
monitoring systems that align with the
specific needs, goals, and structures of the
school. Systems are proactive, data-driven,
and ensure equitable student tracking and
timely interventions.




Develops
appropriate
interventions for
students as
needed and

monitors their
progress. (Manage
504’s *not
supported by
ASCA National
Model)

Rarely develops interventions or monitors
student progress. Neglects responsibilities
related to 504 plan management, resulting
in insufficient student support.

Interventions are occasionally
implemented or lack specificity. Monitoring
progress is inconsistent. 504
responsibilities may not be fully addressed
or followed.

Develops and implements appropriate
interventions that address identified
student needs. Regularly monitors progress
and supports 504 plan responsibilities as
required by the school.

Consistently develops individualized, data-
informed interventions tailored to student
needs. Collaborates with stakeholders,
including for 504 plan management, and
systematically monitors progress to ensure
effectiveness and make timely
adjustments.

Evidence and/or Comments for Monitoring Students on a Regular Basis: Click or tap here to enter text.

Use a calendar to plan
activities throughout

the year

1- Does Not Meet Standards

Does not use a calendar effectively to plan

or manage counseling activities. Lacks
organization and year-long planning
structure.

ASCA Standard 7

The school counselor uses time and calendars to implement an efficient program.

aching Standards

Calendar use is irregular or incomplete.
Planning may not reflect the full scope of
responsibilities or align with counseling
goals.

3- Meets Standards

Use a functional calendar to plan and
organize counseling activities across the
year. Calendar supports consistent
delivery of services and aligns with the
school counseling program.

4 Above Standards

Maintains a comprehensive, well-
organized annual calendar aligned with
school goals, student needs, and
counseling priorities. Proactively
communicates the calendar to
stakeholders and adjusts as needed to
maximize impact.

NA- Not
App le

Rarely provides direct services to

Time spent on direct student services is

Appropriately allocates the majority of

Consistently prioritizes and maximizes
time spent on direct services such as

inconsistent or frequently interrupted by
non-counseling duties. May struggle to
maintain appropriate focus on student
needs.

Spends majority of
time providing direct
service to students

time to direct student services. Balances
other responsibilities while maintaining
focus on supporting student development.

students. Majority of time is spent on
administrative or non-counseling tasks,
limiting support for student development.

counseling, guidance lessons, and D
responsive services. Advocates for role
clarity and ensure student needs are
central to daily work.

Evidence and/or Comments for Using Time and Calendars to Implement an Efficient Program: Click or tap here to enter text.




ASCA Standard 8

The school counseling program's goals and purpose are clear to all stakeholders, safeguarding the welfare of participants and maintaining confidentiality.

2- Approaching Standards

1- Does Not Meet Standards 3- Meets Standards 4 Above Standards

Share the
program’s
objectives and
goals with all
relevant
individuals,
including
students, parents,

and school staff.

Maintaining
student
confidentiality is
crucial. School
counselors should
not disclose
personal
information (e.g.,
special education
services) without
appropriate
consent or legal
justification
The program
should ensure
equitable access,
representation,
and cultural
sustainability for
all students.

Rarely communicates the program’s
objectives and goals. Stakeholders are
unaware of the counseling program’s
purpose or how it supports students.

Shares program objectives and goals
inconsistently or with limited audiences.
Communication may lack clarity or
timeliness, leading to misunderstandings
about the counselor’s role.

Clearly shares the program'’s objectives and
goals with students, parents, and school
staff. Communication is consistent and
helps build awareness of the counselor’s
role and services.

Actively communicates the counseling
program’s objectives and goals in multiple
formats and settings. Engage stakeholders
in understanding and supporting the
program’s mission, fostering transparency
and collaboration.

Frequently violate confidentiality
standards, disclosing student information
without consent or justification. Puts
student trust and legal compliance at risk.

Inconsistently maintains confidentiality or
demonstrates limited understanding of
legal/ethical boundaries. May disclose
information without proper consent in
non-critical situations.

Maintains appropriate student
confidentiality in accordance with legal and
ethical guidelines. Seeks consent when
necessary and exercises sound judgment in
sensitive situations.

Consistently upholds the highest standards
of confidentiality, navigating complex
situations with ethical clarity and legal
awareness. Proactively educates others on
confidentiality boundaries and models
professional conduct.

Fails to address or acknowledge equity,
access, or cultural representation. Program
excludes or overlooks the needs of diverse
student populations.

Makes limited efforts to address equity or
cultural sustainability. Some student
groups may not be fully represented or
supported by the program’s design or
delivery.

Ensures that the counseling program is
accessible and inclusive. Demonstrates
awareness and responsiveness to the
diverse cultural and individual needs of all
students.

Proactively designs and implements a
program that prioritizes equity, cultural
relevance, and inclusion. Advocates for
systemic change to eliminate barriers and
ensure all students are represented,
respected, and supported.

Evidence and/or Comments for Clear Goals and Purpose of the Program and Maintaining Confidentiality: Click or tap here to enter text.

ASCA Standard 9

The school counselor is a student advocate, leader, collaborator, and a systems change agent.

2- Approaching Standards

1- Does Not Meet Standards

Rarely supports or promotes academic

3- Meets Standards 4 Above Standards Aﬁ;ﬂg{e

Actively champions academic success for

Provides consistent support and guidance all students through individualized

Promotes Efforts to support academic success are
. achievement. Shows minimal engagement in . . PP R to help all students succeed academically. planning, data-driven support, and
academic ) ) inconsistent or limited in scope. May not ) ) o .
helping students succeed academically. Uses appropriate strategies and collaborative initiatives. Removes barriers D
success of every . fully address the needs of all students or . L . .
Interventions and support are absent or collaborates with staff and families to and advocates for equitable opportunities,
student lacks follow-through.

resulting in measurable academic
improvement.

ineffective. promote achievement.




Promotes equity
and access for
every student

Takes a
collaborative role
with the
counseling
department, the
school setting
and the
community

Understands
reform issues and
works to close the
achievement gap

Collaborates with
teachers,
parents, and the
community to
promote
academic
success of
students
Builds effective
teams by
encouraging
collaboration
among all school
staff
Uses data to
recommend
systemic change
in policy and
procedures that
limit or inhibit
academic
achievement

Fails to promote or recognize the importance
of equity and access. May contribute to or
ignore barriers that limit opportunities for
certain student groups.

Makes occasional efforts to address equity
but may overlook systemic issues or
inconsistently support all student
populations. May not fully advocate for
access across diverse groups.

Promotes equity and access by supporting
inclusive practices and advocating for
students’ rights and opportunities. Works
to ensure all students can benefit from
school counseling services.

Consistently identifies and addresses
systemic barriers to equity and access.
Actively advocates for underserved and
marginalized students and implements
inclusive practices that ensure all students
have the opportunity

Rarely collaborates with others in the
counseling department, school, or
community. Operates in isolation, limiting
effectiveness and student impact.

Participates in collaborative efforts
inconsistently or with limited engagement.
May not take initiative or fully contribute
to team or community partnerships.

Works effectively with colleagues, school
staff, and community members to support
student development and school-wide
initiatives. Participates regularly in
collaborative efforts.

Consistently demonstrates strong
leadership and collaboration across the
counseling team, school staff, families, and
community partners. Actively initiates
partnerships and contributes to a unified
approach to student success.

Shows minimal understanding of reform
issues or fails to address the achievement
gap. Does not implement targeted strategies
to support underserved students.

Displays limited awareness of reform
efforts or the factors contributing to the
achievement gap. Efforts to address
disparities are inconsistent or not data
driven.

Understands key reform issues and
implements strategies that promote equity
and help reduce achievement disparities.
Use data to guide decisions and monitor
progress.

Demonstrates a deep understanding of
educational reform and equity issues.
Proactively leads initiatives and uses data
to close achievement gaps, ensuring all
students receive the support and access
needed to succeed.

Rarely collaborates with others to support
student academics. Miss opportunities to
engage teachers, parents, or the community
in helping students succeed.

Collaboration efforts are infrequent or lack
depth. May not effectively engage all
relevant stakeholders in supporting
student success.

Collaborates regularly with teachers,
parents, and community members to
support student learning. Participates in
joint efforts that positively impact student
outcomes.

Proactively builds strong, ongoing
partnerships with teachers, families, and
community stakeholders. Facilitates
coordinated support systems that
significantly enhance student academic
achievement.

Does not contribute to or encourage
teamwork among staff. Operates in isolation
and may hinder collaborative efforts within
the school.

Occasionally participates in team efforts
but does not actively promote
collaboration. Team engagement may be
minimal or inconsistent.

Encourages collaboration among staff and
contributes to building effective teams.

Participates in shared decision-making and
supports a cooperative work environment.

Actively leads and fosters a culture of
collaboration across all staff. Initiates
team-building efforts and facilitates
effective communication, resulting in
highly functional, student-focused teams.

Rarely uses data to inform decisions or
address systemic barriers. Does not engage in
efforts to change policies or procedures that
limit student achievement.

Use data inconsistently or with limited
focus on systemic issues. May recognize
challenges but does not effectively
advocate for or recommend policy
changes.

Analyzes and applies data to recognize
barriers to academic achievement. Make
appropriate recommendations for policy or
procedural changes to improve equity and
student success.

Uses data proactively and strategically to
identify inequities and advocate for
systemic change. Leads or influences policy
revisions that significantly improve
academic opportunities and outcomes for
all students.

Evidence and/or Comments for Student Advocacy, Leadership, Collaborator, and Systems Change Agent: Click or tap here to enter text.
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Based on the American School Counselor Association National Model™ used by permission.

The Helena School District supports the American School Counselor Association national model and all K-12 counselors will be expected to perform
duties in addition to the ASCA model based on what is best for our educational environment, the needs of the district, and as directed.
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Approval and Ratification of the HPS-Craft Council
Collective Bargaining Agreement for 2026-2027

if

VI. NEW BUSINESS
C. Items for Action
4. Approval and Ratification of the HPS-Craft Council Collective Bargaining Agreement for
2026-2027

Background:
Pursuant to MCA 39-31-306, an agreement reached by the public employer and the exclusive representative must
be reduced to writing and must be executed by both parties.

The Helena School District and the Craft Council (Plumbers and Pipefitters, Local Union #41 and International
Association of Machinist and Aerospace Workers Local #88) reached a tentative agreement on August 26, 2026.

The one (1) year agreement was open for wages and language for the fiscal year July 1, 2026, through June 30, 2027.
A summary of the conditions of the contract are noted below. Upon the Board’s approval, a final copy will be made
available electronically.
e Atwo and a half percent (2.5%) increase to base wages for the 2026-2027 fiscal year. For the plumbers, this
would be an increase of $.97 per hour to the base wage from $38.76 to $39.73 per hour. For the mechanic,
this would be an increase of $0.84 per hour to the base wage from $33.56 to $34.40 per hour for 2026-2027.
e Aretention bonus of $1,200 to be paid in installments of $600 on the paychecks in October and December
2026.
e The total estimated salary cost of this settlement is $9,382.40 for the 2026-2027 fiscal year.

Considerations:
e HPS and the Craft Council have a collaborative relationship and productive negotiations history.
e This agreement continues to bring parity to the bargaining units within HSD that work together on facilities
projects.
e This agreement supports the directive of the Board to support our staff members and address issues relative
to the district budget.

Superintendent recommendation:
Approve and ratify the collective bargaining agreement as agreed upon between HPS and the Craft Council.



Policy Background
Board of Trustees Meeting

September 8, 2026

The following policies are being presented for Information:

1075 Records Management and Access to Public Records

The policy has been updated to clarify the maximum hourly charge of $25 per hour for
records requests, provided the information requested is already compiled and exists.

1085 Uniform Grievance Policy

This policy has been updated based on legislative changes to clarify the informal timeline
for the resolution period and when the 30-day statute of limitations begins.

3070 Administration of Medication

This policy has had an exhaustive overhaul to bring it current by defining medication,
clarifying when a student can self-carry medication versus when medication must be
administered, and identifying the medications that are permitted to be stocked within
school buildings.

4015 Conducton School Property

This policy has been revised to clarify the authority between administration and the Board
of Trustees. The updates reflect that administration may restrict access to District property
at any time, while the Board of Trustees retains the authority to bar an individual.

5122 Criminal Background Investigation

This policy has been updated to address regulations adopted under ARM 10.40.101 and
10.40.102, which define unsupervised contact and the regulatory authority of a school
district to require fingerprint background checks for employees and volunteers only.




The following policies are being presented for Action:
2085 Graduation Requirements

This policy is updated to reflect graduation requirements in alignment with state standards
as well as revised language regarding the waiver of requirements. New language has been
added regarding the ability to achieve credit toward graduation requirements for
participation in identified alternative programs. Language has also been added to permit
the award of a certificate to special education students up to the age of 22 for the student’s
successful completion of their IEP goals (unless the student has earned a regular high
school diploma). This certificate is not a diploma that ends FAPE.

4000 Public Relations
This policy is up for a periodic review; there are no substantive changes.
7050 Food Services

This policy is up for periodic review, with changes made to reflect the appropriate governing
authorities and guidelines.
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Helena Public Schools 2085
STUDENT INSTRUCTION

Graduation Requirements

Four (4) units of English language arts,

One (1) unit of American History,

One (1) unit of American Government,

One (1) unit of social studies etenee,

Two (2) units of science,

Three (3) units of mathematics,

Two (2) units of health enhancement which must include one and one-half (1.5) units
of physical education and one-half (.5) of health education,

8. One (1) unit of fire arts,

9. One (1) unit of career and technical education Veed)-,

10. One-half (1/2) unit of economics or financial literacy, which can be fulfilled
within the required units of social studies, mathematics, or career and technical
education.

10 11. Seven (7) electives

Nk W=

A total of 23 credits will meet the requirement for graduation.

Graduation requirements generally will not be waived under any circumstances.
Students may directly petition the Superintendent Board to waive Helena Public Schools'
course requirements that exceed the minimum state requirements for graduation, as outlined in
Rule 10.55.905 of the Montana School Accreditation Standards.

The Superintendent Board may grant waivers based on individual student needs;hardships;
aspirations, and performance levels. Waiver requests shall also be considered with respect to
age, maturity, interest and aspirations of the students and shall be in consultation with the
parent(s)/guardian(s).

Alternative Programs

A student may be given credit for a course satisfactorily completed in a period of time
shorter or longer than normally required and, provided that the course meets the District’s
curriculum and assessment requirements, which are aligned with the content standards in
the education program. Credit toward graduation requirements may be granted for
planned learning experiences from accredited programs, such as summer school, university
courses, correspondence courses, extension and distance learning courses, adult education,
work study, work-based learning partnerships, employment or volunteer work with a
congregate-care facility/child-care facility/school-age program, and other experiential
learning opportunities, custom-designed courses, and challenges to current courses. The
District shall accept units of credit taken with the approval of the District and which

4.7.2026 Policy Committee — 1% Reading 4.14.2026 Full Board — 1* Reading
9.1.2026 Policy Committee — 2" Reading 9.8.2026 Full Board — 2" Reading
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2085
Page 2

appear on the student's official school transcript. Credit for work experience may be
offered when the work program is a part of and supervised by the school. All classes
attempted at a District high school and all acceptable transfer credits shall be recorded on
the transcript. All grades earned, including failures and retakes, shall be recorded as such
and utilized in the calculation of Grade Point Average and class rank. Credit shall be
awarded only once regardless of repetition of the course.

Educational Disruption

If a student who has experienced an educational disruption meets the minimum high school
credit requirement for graduation as established by administrative rules of the Board of Public
Education but will not meet a higher credit requirement established by Board of Trustees, the
District shall award the student a diploma. The District may distinguish the diploma in a
reasonable manner from standard diplomas issued under this policy.

For the purposes of this policy, "educational disruption" means a disruption experienced during
grades nine through twelve caused by homelessness, involvement in the child welfare system or
juvenile justice system, a medical or mental health crisis, or another event considered a
qualifying educational disruption by the District.

Certificates

The Board of Trustees authorizes the award of a certificate of completion to a student
eligible for special education services for successful completion of that student’s IEP goals.
A student’s receipt of a certificate of completion does not end the District’s obligation to
make a free appropriate public education available to the student of the student has not
reached the maximum age of eligibility under the Individuals with Disabilities Education
Act.

Legal References: 10.55.906, ARM High School Credit

10.55.905, ARM Graduation Requirements

10.55.904, ARM Basic Education Program Offerings: High
School

§ 10-1-1402, MCA  Montana Youth Challenge

§ 20-1-101, MCA  Definitions (Revised by House Bill 246)

§ 20-3-324, MCA Powers and duties (Revised by House Bill 246)

§ 20-4-101, MCA System and definitions of teacher and specialist
certification --student teacher exception (Revised by
House Bill 246)

§ 20-5-201, MCA __ Duties and sanctions

§ 20-7-1601, MCA __ Forms of personalized learning —legislative
intent

§ 20-7-118, MCA Offsite provision of educational services by school
district (Revised by House Bill 246)

4.7.2026 Policy Committee — 1% Reading 4.14.2026 Full Board — 1*' Reading
9.1.2026 Policy Committee — 2" Reading 9.8.2026 Full Board — 2" Reading



2085

Page 3
92 House Bill 246 Revise education laws to enhance local control and
93 opportunities for pupils
94 House Bill 381
95
96
97  Cross References:
98
99  Policy History:
100  Adopted On:
101  Revised On: 2.12.1991, 3.9.1993, 3.10.1998, 12.8.1998, 9.10.2002, 2.9.2016, 2.8.2022
102  Reviewed On:
4.7.2026 Policy Committee — 1% Reading 4.14.2026 Full Board — 1*' Reading

9.1.2026 Policy Committee — 2" Reading 9.8.2026 Full Board — 2" Reading
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Helena Public Schools

COMMUNITY RELATIONS 4000

Public Relations

The District will maintain an interchange of information with the public to enable the Board of Trustees
(Board) and staff to assess the needs of the schools and the community. The District will provide a means
for members of the public to obtain information about District activities and to provide the public with a
reasonable opportunity to participate in the decisions of the Board.

The Superintendent will establish and maintain a communication program within the seheel dDistrict and
with the public. This program will include, but not be limited to, providing for news releases at
appropriate times, inviting/requesting media coverage of District programs and events, maintaining
regular direct communications between schools and the citizens they serve, assisting staff and the Board
in improving their skills and understanding in communicating with the public.

The Board will enhance the value of public awareness of, and participation in, education issues by
participating in training and informational meetings in regards to the public’s right to know and right of
participation. The District may solicit community opinion through parent organizations, parent-teacher
conferences, open houses, and other events or activities which may bring staff and citizens together.

To assist in the public’s involvement, the District will solicit community opinion to ensure that their
ideas, interests and concerns are considered in the decision-making processes. Community opinions may
come from a variety of sources, including, but not limited to: (a) parent organizations, parent-teacher
conferences, open houses; (b) advocacy, non-profit, parent or community-based organizations; (c)
business, civic and non-governmental organizations; (d) other educational organizations,(e) any
established school related communication committees, and (f) other events or activities which may bring
the members of the Board or staff and the public together.

Legal Reference: Art. II, Sec. 8, Montana Constitution - Right of participation
Art. II, Sec. 9, Montana Constitution - Right to know

Policy History:
Adopted on:  6.10.2014
Revised on:
4.7.2026 Policy Committee — 1% Reading 4.14.2026 Full Board — 1*' Reading

5.5.2026 Policy Committee — 2"! Reading 9.8.2026 Full Board — 2" Reading
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Helena School District 7050

OPERATIONAL SERVICES

Food Services

The District supports the philosophy of the National School Lunch Program and will
provide wholesome, appetizing, and nutritious meals for children in District schools.

The Board may authorize a portion of federal funds received in lieu of taxes to be used to
provide free meals for pupils receiving federal assistance. Because of the potential liability of
the District, the food services program will not accept donations of food without approval of the
Board. Should the Board approve a food donation; the Superintendent or designee will establish
inspection and handling procedures for the food and determine that provisions of all state and
local laws have been met before selling the food as part of school meals.

Commodities

The District will use food commodities made available under the Federal Food Commodity
Program for school meals.

Free and Reduced Meal Prices

The District will provide free and reduced-price meals to students, according to the terms of the
National School Lunch Program and the laws, rules, and regulations of the state. The District
will inform parents of the eligibility standards for free or reduced-price meals. Identity of
students receiving free or reduced-price meals will be confidential, in accordance with National

School Lunch Program guldellnes fllhe—Su-peFmteﬂdeﬂt—shaH—be—Fespenﬁbm

bfth&Ghﬂd—N&tFmenAerhalLbeeategeﬂeaHyehgibJMeHﬂeal& A parent has the

right to appeal to a designated hearing official any decision with respect to his-erher their
application for free or reduced-price food services.

The Board may establish programs whereby meals may be provided in the District in
accordance with National School Lunch Program guidelines.

The amount charged for such meals shall be sufficient to cover all costs of the meals,
including preparation labor and food, handling, utility, and equipment depreciation costs.
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Legal References: Public Law 108-265

§ 20-10-204, MCA
§ 20-10-205, MCA

§20-10-207, MCA

7050
Page 2

Child Nutrition and WIC Reauthorization

Act of 2004

Duties of Trustees

Allocation of Federal Funds to School Food
Services Fund for Federally Connected, Indigent
Pupils

School food services fund

Cross Reference:

Policy History:
Adopted on:
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Policy Background
Board of Trustees Meeting

September 8, 2026

The following policies are being presented for Information:

1075 Records Management and Access to Public Records

The policy has been updated to clarify the maximum hourly charge of $25 per hour for
records requests, provided the information requested is already compiled and exists.

1085 Uniform Grievance Policy

This policy has been updated based on legislative changes to clarify the informal timeline
for the resolution period and when the 30-day statute of limitations begins.

3070 Administration of Medication

This policy has had an exhaustive overhaul to bring it current by defining medication,
clarifying when a student can self-carry medication versus when medication must be
administered, and identifying the medications that are permitted to be stocked within
school buildings.

4015 Conducton School Property

This policy has been revised to clarify the authority between administration and the Board
of Trustees. The updates reflect that administration may restrict access to District property
at any time, while the Board of Trustees retains the authority to bar an individual.

5122 Criminal Background Investigation

This policy has been updated to address regulations adopted under ARM 10.40.101 and
10.40.102, which define unsupervised contact and the regulatory authority of a school
district to require fingerprint background checks for employees and volunteers only.




The following policies are being presented for Action:
2085 Graduation Requirements

This policy is updated to reflect graduation requirements in alignment with state standards
as well as revised language regarding the waiver of requirements. New language has been
added regarding the ability to achieve credit toward graduation requirements for
participation in identified alternative programs. Language has also been added to permit
the award of a certificate to special education students up to the age of 22 for the student’s
successful completion of their IEP goals (unless the student has earned a regular high
school diploma). This certificate is not a diploma that ends FAPE.

4000 Public Relations
This policy is up for a periodic review; there are no substantive changes.
7050 Food Services

This policy is up for periodic review, with changes made to reflect the appropriate governing
authorities and guidelines.
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Helena Public Schools 1075
SCHOOL DISTRICT ORGANIZATION

Records Management and Access to Public Records

The District is committed to effective records management including meeting legal standards for
record retention and protection of privacy, optimizing the use of space, minimizing the cost of
record retention, and properly destroying outdated records. This policy applies to all records,
regardless of whether they are maintained in hard (paper) copy, electronically, or in some other
fashion.

The District requires that its records be maintained in a consistent and logical manner and be
managed so that the District:

Meets legal standards for protection, storage and retrieval;
Protects the privacy of students and employees of the District;
Optimizes the use of space;

Minimizes the cost of record retention; and

Destroys outdated records in an appropriate manner.

MRS

The Superintendent shall establish appropriate records management procedures and practices,
which shall be provided to staff members who manage records within the District. The Board
acknowledges the importance of public records as the record of the acts of the District and the
repository of information about the District. The Board acknowledges the public’s right to
inspect and copy the District’s public records, with certain exceptions. Unless otherwise
provided by law, a public record shall be accessible for inspection and duplication either by
written or oral request. The District shall respond to all such requests within a reasonable period
of time, generally not to exceed 20 business days. If the District cannot respond to the request
within 20 business days, the records custodian shall notify the requestor in writing and provide a
timeline for response to the request. If an oral request is not responded to within 20 business
days, the requestor must put the request in writing.

The Superintendent shall establish procedures for storage of and access to essential records. The
Superintendent shall designate essential records which are immediately necessary to:
e Respond to an emergency or disaster;
e Begin recovery or reestablishment of operations during and after an emergency or
disaster;
e Protect the health, safety, and property of District students and employees;
or
e Protect the assets, obligations, rights, history and resources of the District, its employees,
and students.

The District will provide copies of all documents, including electronic communications, in the
medium in which those documents exist.

Policy Committee — 1% Review 9.1.2026
Full Board — 1% Reading 9.8.2026
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Reasonable fees may be charged for copies and for time spent researching a request and
reproducing materials as follows:

e Copies of Board minutes at .15¢ per page;

e Copies of other materials at .25¢ per page;

o A filing fee of $5, as provided by law:

e The actual costs directly related to fulfilling a records request including but not limited to
the time required to gather, redact, scan, copy, or otherwise and reproduce the requested
information, not to exceed $25 per hour; and

e Actual cost of purchasing the electronic media used for transferring data, if the person
requesting the information does not provide the media.

. ) ;
| g ; : | i .

The Superintendent or designee will develop procedures for determining the cost of each
request.

The District shall comply with Montana law in addressing any unauthorized breaches of its
computer data security system, including but not limited to complying with all disclosure and
investigative requirements.

Legal References: § 2-6-1006, MCA Public information requests-fees
§20-3-324 - MCA————— Powers-and-duties
§ 2-6-110, MCA Electronic information and non-print
records
§ 2-9-213, MCA Duties of trustees
§ 20-3-323, MCA District policy and record of acts
§2-6-1001et-af MCA——Publie Records
§ 30-14-1704, MCA Computer Security Breach
House Bill 123 Public Records Laws

Cross Reference:

Policy History:
Adopted on: 2.8.2011

Revised on: 1.12.2016,2.14.2017, 2.11.2025
Reviewed on:

Policy Committee — 1% Review 9.1.2026
Full Board — 1% Reading 9.8.2026
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Helena Public Schools

School District Organization 1085

Uniform Complaint Procedure

The Board establishes this Uniform Complaint Procedure as a means to address complaints
arising within the District. This Uniform Complaint Procedure is intended to be used for all
complaints except those governed by a specific process in state or federal law that
supersedes this process or by a collective bargaining agreement. Matters covered by a
collective bargaining agreement will be reviewed in accordance with the terms of the
applicable agreement.

Complaints against a building administrator or supervisor shall be filed with the
appropriate Assistant Superintendent. Complaints against a District level
administrator shall be filed with the Superintendent. Complaints against the
Superintendent or Clerk shall be filed with the Board. Use of this complaint procedure is
not a prerequisite to pursue other remedies and use of this complaint procedure does not
extend any filing deadline related to pursuit of other remedies.

he District requires-that-allindividualsuse thiscomplaint procedure whenthe An
individual or group may file a complaint when they believes the Board or its employees
or agents have violated the individual’s rights under state or federal law or Board policy.
A complaint will be dismissed when the basis for the complaint does not allege a
violation of rights as described above.

When a complaint alleges sexual harassment or a violation of Title IX of the Education
Amendments of 1972 (the Civil Rights Act), Title II of the Americans with Disabilities Act
of 1990, or Section 504 of the Rehabilitation Act of 1973, the building administrator shall
turn the complaint over to the applicable District nondiscrimination coordinator. The
coordinator shall ensure an investigation is completed in accordance with the applicable
procedure. In the case of a sexual harassment or a Title IX complaint the applicable
investigation and appeal procedure is Policy 3000 or 5005. In the case of a disability
complaint, the coordinator shall complete an investigation and file a report and
recommendation with the building administrator for decision. Appeal of a decision in a
disability complaint will be handled in accordance with this policy.

Policy Committee — 1% Review 9.1.2026 Full Board — 1*' Reading 9.8.2026
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The Superintendent has the authority to contract with an investigator at any time
during the complaint procedure process.

Retaliation

Any individual participating in an investigation or proceeding under this policy shall notify
the appropriate building or district administrator if that person believes that he-er-she-is they
are being retaliated against for participating in the investigation or proceeding. The District
prohibits retaliation against individuals making complaints and/or participating in any
investigation that may ensue under this policy. The District may discipline students or staff
members determined to have retaliated against any individual for participating in an
investigation or proceeding under this policy.

Level 1: Informal

An individual with a complaint should discuss it with the appropriate

employee or building administrator with-the-ebjeetive-ofresolving-the-matter promptly-and
informally-within ten (10) days of the event or incident. If the complaint can’t be resolved
within thirty (30) school days of the completion of the informal process, then the
complainant may file a written complaint as outlined in Level 2. An exception is that a
complaint of sexual harassment should be discussed directly with an administrator not
involved in the alleged harassment.

Level 2: Building Administrator

When a complaint has not been or cannot be resolved at Level 1, an individual may file a
signed and dated written complaint stating: (1) the nature of the complaint; (2) a description
of the event or incident giving rise to the complaint, including any school personnel
involved; and (3) the remedy or resolution requested. The written complaint must be filed
within thirty (30) school days of the event or incident or completion of the informal
resolution process.

When a complaint alleges a violation of Board policy or procedure, the building
administrator or superviser designee will investigate and attempt to resolve the complaint.
The building administrator or superviser designee will respond in writing to the complaint,
within fifteen (15) school days of receipt of the written complaint.

If the complainant or the person against whom the complaint is filed disagrees with the
findings of the administrator or superviser designee, the-complainant either may request, in
writing, that the appropriate Assistant Superintendent review the administrator’s or
supervisors designee’s decision. (See Level 3.) This request must be submitted to the
appropriate Assistant Superintendent within fifteen (15) school days of receipt of the

administrator’s or supervisors designee’s decision.

Level 3: Assistant Superintendent

Policy Committee — 1% Review 9.1.2026 Full Board — 1*' Reading 9.8.2026
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If either the complainant or the person against whom the complaint is filed appeals the
administrator’s ersuperviser-s decision provided for in Level 2, the Assistant
Superintendent will review the complaint, any relevant documents and the administrater’s-or
supervisorss decision. The Assistant Superintendent will respond in writing to the appeal,
within fifteen (15) school days of the Assistant Superintendent’s receipt of the written
appeal.

If either the complainant or the person against whom the complaint is filed disagrees
with the findings of the Assistant Superintendent the complainant may request, in writing,
that the Superintendent consider an appeal of the Assistant Superintendent’s decision. (See
Level 4.) This request must be submitted in writing to the Superintendent, within fifteen
(15) school days of the Assistant Superintendent’s written response to the complaint.

Level 4: Superintendent

If either the complainant or the person against whom the complaint is filed appeals the
Assistant Superintendent’s decision provided for in Level 3, the Superintendent will review
the complaint and the Assistant Superintendent’s decision. The Superintendent will respond
in writing to the appeal, within fifteen (15) school days of the Superintendent’s receipt of
the written appeal.

If the complainant disagrees with the findings of the Superintendent, the complainant may
request, in writing, that the Board consider an appeal of the Superintendent’s decision. (See
Level 5) This request must be submitted in writing to the Superintendent, within fifteen (15)
school days of the Superintendent’s written response to the complaint, for transmission to
the Board.

Level 5: The Board

Upon written appeal of a complaint alleging a violation of the individual’s rights under state
or federal law or Board policy upon which the Board of Trustees has the authority to
remedy, the Board may-consider-the-decistons-made-inevel 2, 3-and-4 will consider the
Superintendent’s decision. Upon receipt of written request for appeal, the Board Chair
will either; place the appeal on the agenda of a regular or special Board meeting or respond
to the complaint with an explanation of why the appeal will not be heard by the Board ef
TFrustees in accordance with this policy. The Board will report its decision on the appeal, in
writing, within thirty (30) school days of the Board meeting at which the Board considered
the appeal or the recommendation of the panel.

A decision of the Board is final, unless it is appealed pursuant to Montana law within the
period provided by law.

An individual may obtain a written copy of this policy by requesting one through the
Superintendent. This policy is available on the District’s website.

Cross Reference: 3000 - Equal Educational Opportunities

Policy Committee — 1% Review 9.1.2026 Full Board — 1*' Reading 9.8.2026
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5000 - Equal Employment Opportunity and Non-Discrimination
5005 — Sexual Harassment

Legal Reference: Title IX of the Education Amendments of 1972 (Civil Rights Act)
Title IT of the Americans with Disabilities Act of 1990
§ 504 of the Rehabilitation Act of 1973
34 C.F.R. Part 106 Nondiscrimination on the Basis of Sex in

Education
§ 20-3-323, MCA District policy and record of acts (revised by
House Bill 504)

Policy History:

Adopted on: 2.08.2011

Revised on: 9.13.2016, 3.8.2022, 10.10.2023

Reviewed on:
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Helena Public Schools 3070

STUDENTS

Administration of Medication

The Board will permit administration of medication to students in schools. A school
nurse may administer medication to any student in the school or may delegate this task
pursuant to Montana law.

Students should not take medication during school hours or during school-related activities
unless it is necessary for a student's health and well-being. When a student's licensed health
care provider authorized to prescribe medication under Montana law and
parent(s)/guardian(s) believe that it is necessary for the student to take a medication during
school hours, the health care provider and parent(s)/guardians(s) must request that the

school dispense the medication to the student and otherwise follow the District's procedures
on dispensing medication.

“Medication” means prescribed drugs and medical devices that are controlled by the U.S.

Food and Drug Administration and are ordered by a healthcare provider. It includes
over-the-counter medications, medications prescribed through a standing order by the
school physician, or prescribed by the student’s healthcare provider.

A building principal or other administrator may authorize, in writing, any school
emplovee who has completed medication administration training with a school nurse:

e To assist in self-administration of any drug that may lawfully be sold over the
counter without a prescription to a student in compliance with the written
instructions and with the written consent of a student’s parent(s)/guardian(s) e¥-

osuardian: and

e To assist in self-administration of a prescription drug to a student in compliance
with written instructions of a medical practitioner and with the written consent of a

student’s parent(s)/guardian(s).

Except in an emergency situation, only a qualified healthcare professional or delegate
may administer a drug or a prescription drug to a student under this policy. Diagnosis
and treatment of illness and the prescribing of drugs are never the responsibility of a
school emplovee and should not be practiced by any school personnel.

4.7.2026 Policy Committee — 1% Reading 9.8.2026 Full Board — 1* Reading
9.1.2026 Policy Committee — 2™ Reading
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In case of an anaphylactic reaction or risk of such reaction, a school nurse or delegate

may administer emergency nasal, oral or injectable medication to any student in need
thereof on school grounds, in a school building, or at a school function, according to a
standing order of a chief medical advisor or a student’s private physician.

In the absence of a school nurse, an administrator or designated staff member exempt
from the nurse license requirement under § 37-8-103(1)(c), MCA, who has completed
training in administration of medication, mayv give emergency medication to students

4.7.2026 Policy Committee — 1% Reading 9.8.2026 Full Board — 1* Reading
9.1.2026 Policy Committee — 2™ Reading
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nasally, orally or by injection.

A building administrator or school nurse will enter any medication to be administered in
an emergency on an individual student medication record and will file it in a student’s
cumulative health folder.

The District may maintain a stock supply of autoinjectable epinephrine or epinephrine
nasal spray prescribed to it by a health care provider permitted under Montana law to
prescribe such medication and filled by a licensed pharmacy. In the event a school within
the District chooses to maintain a stock supply of epinephrine autoinjectors or
epinephrine nasal spray, it shall inform all parent(s)/guardian(s) about the potential use
of the epinephrine autoinjector in an anaphylactic emergency. A school nurse or other
authorized personnel will administer autoinjectable epinephrine or epinephrine nasal
spray to any student or nonstudent as needed for actual or perceived anaphylaxis. In the
event that the District chooses to maintain a stock supply of autoinjectable epinephrine or
epinephrine nasal spray, it shall develop the protocol and provide the training required
by Montana law.

The District may maintain a stock supply of an opioid antagonist prescribed to it by a
health care provider permitted under Montana law to prescribe such medication and
filled by a licensed pharmacy. In the event a school within the District chooses to
maintain a stock supply of an opioid antagonist, it shall inform all parent(s)/guardian(s)
about the potential use of the opioid antagonist in an opioid overdose emergency. A
school nurse or other authorized personnel will administer an opioid antagonist to any
student or nonstudent as needed for an actual or perceived opioid overdose. In the event
that the District chooses to maintain a stock supply of an opioid antagonist, it shall
develop the protocol and provide the training required by Montana law.

The District may maintain a stock supply of albuterol, including single-use disposable
holding chambers, to be administered by a school nurse or other employee designated by
the administration who has undergone required training to be administered to a student
or nonstudent as needed for respiratory distress. The District shall obtain a prescription
for the stock supply albuterol from a health care provider permitted under Montana law
to prescribe such medication and have it filled by a licensed pharmacy. In the event that
the District maintains a stock supply of albuterol, it shall develop the protocol and
provide the training required by Montana.

A building administrator or school nurse will enter any medication to be administered in
an emergency on an individual student medication record and will file it in a student’s
cumulative health folder.

Self-Administration of Medication

The District will permit students who are able to self-administer specific medication to do so in
accordance with Montana L.aw and District Medication Procedures. provided-that:

4.7.2026 Policy Committee — 1% Reading 9.8.2026 Full Board — 1* Reading
9.1.2026 Policy Committee — 2™ Reading
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Self~Administration and Possession of Asthma, Severe Allergy, or Anaphvlaxis

Medication
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Students with allergies or asthma may be authorized by the building principal or
Superintendent, health care provider, and parent(s)/guardian(s) to possess and self-
administer emergency medication during the school day, during field trips, school-
sponsored events, or while on a school bus in accordance with the District Medication
Procedures. ho dan h hao 4 h orizod n nao 0 and N adminicte modication i

Authorization granted to a student to possess and self-administer medication shall be valid
for the current school year only and must be renewed annually.

A student’s authorization to possess and self-administer medication may be limited or
revoked by the building principal or other administrative personnel.

If provided by the parent(s)/guardian(s), and in accordance with documentation provided
by the student’s doctor, backup medication must be kept at a student’s school in a
predetermined location or locations to which the student has access in the event of an
asthma, severe allergy, or anaphvlaxis emergency.

Immediately after using epinephrine during school hours, a student shall report to the
school nurse or other adult at the school who shall provide follow up care, including
making a 9-1-1 emergency call.

Administration of Glucagon
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School employees may voluntarily agree to administer glucagons to a student pursuant to
§ 20-5-412, MCA, only under the following conditions: (1) the employee has filed the
necessary designation and acceptance documentation with the District, as required by §
20-5-412(2), MCA, and (2) the employee has filed the necessary written documentation of
training with the District, as required by § 20-5-412(4), MCA. All documentation shall be

kept on file.

Handling and Storage and-Disposal of Medication

The Board requires that all medications, including those approved for keeping by students
for self-administration of medication, be first delivered by a guardian to a nurse or other
authorized personnel assisting with self-administration of medication. A nurse:

e Must examine any new medication to ensure it is properly labeled with dates, name
of student, medication name, dosage, and physician’s name:

e Must develop a medication administration plan, if administration is necessary for a
student, before any medication is given by school personnel;

e Must record on the student’s individual medication record the date a medication is
delivered and the amount of medication received;

e Must store medication requiring refrigeration at in a refrigerator:;

e Must store prescribed medicinal preparations in a securely locked storage
compartment;

e Must store controlled substances in a separate compartment, secured and locked at
all times:

4.7.2026 Policy Committee — 1% Reading 9.8.2026 Full Board — 1* Reading
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e Must keep all non-emergency medication in a locked container, stored in its original
container with the original prescription label. Epinephrine, naloxone, and student
emergency medication may be kept in portable containers and transported by the
school nurse or other authorized school personnel;

e Student medication, whether emergency or non-emergency, will be transported by
staff members during any school-related trips:

e Must not allow food to be stored in a refrigeration unit with medications:; and,

e Shall notify the building administrator, school district nurse, and
parent(s)/guardian(s) of any medication error and document it on the medication
administration record.

The District will permit only a forty-five (45) school-day supply of a medication for a
student to be stored at a school: and all medications, prescription and nonprescription,
will be stored in their original containers.

The District will limit access to all stored medication to those persons authorized to
administer medications or to assist in the self-administration of medications. The District
requires every school to maintain a current list of those persons authorized by delegation
from a licensed nurse to administer medications.

Disposal of Medication

The District requires school personnel either to return to a parent(s)/guardian(s) or, with
permission of the parent(s)/guardian(s), to destroy any unused, discontinued, or expired
medication. A school nurse, in the presence of a witness, will destroy any medicine not
repossessed by a parent(s)/guardian(s) within a seven-(7)-day period of notification by
school authorities.

Medical sharps shall be disposed of in an approved sharps container. Building
administrators should contact the school nurse or designated employee when such a
container is needed. Sharps containers are to be kept in a secure location in the school
building. Disposal of sharps container, medical equipment, and personal protective
equipment is the responsibility of the school nurse or authorized employee in accordance
with the Montana Infectious Waste Management Act and the manufacture guidelines
specific to the container or equipment.

Legal References: § 20-5-412, MCA Administration of Glucagon
§ 20-5-413, MCA Limits on Liability
§ 20-5-420, MCA Self-administration of asthma medication
§ 20-5-421, MCA Emergency Use of Epinephrine in School
Setting
§20-5-422. MCA Emergency use of stock albuterol in
4.7.2026 Policy Committee — 1% Reading 9.8.2026 Full Board — 1* Reading

9.1.2026 Policy Committee — 2™ Reading



295 school setting — limit on liability --

296 reporting

297 §20-5-426, MCA Emergency use of opioid antagonist in
298 school setting -- limit on liability

299

300 § 27-1-714, MCA Limits on Liability for Emergency Care
301 Rendered at Scene of Accident or

302 Emergency

303 § 37-8-103, MCA Exemptions ~ Limitations on

304 Authority Conferred

305 §40-6-502, MCA Caretaker Relative Medical Authorization
306 Affidavit ~ Use ~ Immunity ~ Format
307 § 37-8-102, MCA Definitions

308 § 37-8-103, MCA Exemptions —

309 Limitations on

310 Authority

311 § 75-10-1001, et seq, MCA Infectious Waste Management Act

312 24.159.1601 et al. ARM Delegation and Assignment

313

314 24.159.1604 et al. ARM Tasks Which May be Routinely Assigned to
315 Unlicensed Person in Any Setting

316 When a Nurse-Patient Relationship

317 Exists

318 24.159.1616 et al. ARM Nursing Tasks Related to Medications That
319 May Be Delegated

320 24.159.1625 et al. ARM General Nursing Functions and Tasks That
321 May Not be Delegated

322 37.111.812, ARM Safety Requirements

323

324

325 Cross Reference: Medication Procedures

326

327 Policy History:
328 Adopted on: 9.9.2014

329 Revised on: 5.12.2015, 5.10.2022, 10.11.2022
330 Reviewed on:

4.7.2026 Policy Committee — 1% Reading 9.8.2026 Full Board — 1* Reading
9.1.2026 Policy Committee — 2™ Reading
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Helena School District 4015

SCHOOL/COMMUNITY RELATIONS

Conduct on School Property

In addition to prohibitions stated in other District policies, no person on school property shall:

e Possess, carry or store a weapon at any time;

e Injure or threaten to injure another person;

e Damage another’s property or that of the District;

e Violate any provision of the criminal law of the state of Montana or town or
county ordinance;

e Smoke or otherwise use a tobacco product, vapor product or alternative nicotine
product or marijuana product (tobacco includes, but is not limited to, cigarettes,
cigars, snuff, smoking tobacco, smokeless tobacco, or any other tobacco or
nicotine innovation); (marijuana products include but are not limited to edible
products, ointments, tinctures, marijuana derivatives, marijuana concentrates, and
marijuana intended for use by smoking or vaping, including medical

marijuana);
o Consume, possess, or distribute alcoholic beverages, including powdered alcohol

or any alcohol innovations, or illegal drugs at any time;-ermedicalmarijuana;
e Impede, delay, or otherwise interfere with the orderly conduct of the District’s

educational program or any activity occurring on school property;

e Use vulgar or obscene language or gestures;

e Disregard the directives of school officials or security personnel,;

e Enter upon any portion of school premises at any time for purposes other than
those which are lawful and authorized by the Board; or

e Violate other District rules and regulations.

“School property” means within school buildings, in vehicles used for school purposes, or on
owned or leased school grounds. These regulations are in effect year-round, and during all
District extra or co-curricular activities.

District administrators may restrict individual access to school property at any time. In

addition, District administrators wil-take-appropriate-action-as-eircumstances-warrant,up-to

and-ineluding may recommend that an recommendingthatthe individual violating this policy
be dented barred from all aceess-te District property. If a recommendation is made to the

Board to deny-aeeess bar an individual from all te District property-te-anindividual, that
individual will be notified of date, time and place of the meeting of the Board as well as of the
specific allegations to be presented to the Board.

Policy Committee — 1% Review 9.1.2026 Full Board — 1*' Review 9.8.2026
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Legal References:

§ 16-11-302, MCA Definitions

§ 20-1-206, MCA Disturbance of school

§ 20-1-220, MCA Use of tobacco products in public school building or on
public school property prohibited (revised by HB 128)

§ 45-8-361, MCA Possession of a weapon in a school building

§ 50-46-301, MCA Montana Medical Marijuana Act

20 USC §§ 7101 et seq. Safe and Drug Free Schools & Communities Act

Cross References:

Policy History:
Adopted on: 12.9.2014

Revised on: 9.10.2019, 1.9.2024
Reviewed on:

Policy Committee — 1% Review 9.1.2026 Full Board — 1*' Review 9.8.2026


https://leg.mt.gov/bills/mca/title_0160/chapter_0110/part_0030/section_0020/0160-0110-0030-0020.html#:%7E:text=The%20term%20includes%20an%20electronic,electronic%20cigarette%2C%20electronic%20cigar%2C%20electronic
https://leg.mt.gov/bills/mca/title_0160/chapter_0110/part_0030/section_0020/0160-0110-0030-0020.html#:%7E:text=The%20term%20includes%20an%20electronic,electronic%20cigarette%2C%20electronic%20cigar%2C%20electronic
https://leg.mt.gov/bills/mca/title_0200/chapter_0010/part_0020/section_0060/0200-0010-0020-0060.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0010/part_0020/section_0060/0200-0010-0020-0060.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0010/part_0020/section_0200/0200-0010-0020-0200.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0010/part_0020/section_0200/0200-0010-0020-0200.html
https://leg.mt.gov/bills/mca/title_0200/chapter_0010/part_0020/section_0200/0200-0010-0020-0200.html
https://leg.mt.gov/bills/mca/title_0450/chapter_0080/part_0030/section_0610/0450-0080-0030-0610.html
https://leg.mt.gov/bills/mca/title_0450/chapter_0080/part_0030/section_0610/0450-0080-0030-0610.html
https://www.govinfo.gov/content/pkg/USCODE-2011-title20/html/USCODE-2011-title20-chap70-subchapIV.htm
https://www.govinfo.gov/content/pkg/USCODE-2011-title20/html/USCODE-2011-title20-chap70-subchapIV.htm
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5. Policy 5122: Criminal Background Investigation
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Helena Public Schools 5122

PERSONNEL

Criminal Backeround Investigation

Any requirement-ofa-finalist recommended to be employed in a paid or volunteer
position with the District involving unsupervised contact with students is required
candidatevolunteereremployee-ofacontractorte submit to a fingerprint background
check will-be in compliance with the Volunteers for Children Active of 1998 National-
Child ProtectionAet and applicable state and federal regulations. If an individual has
any prior record of arrest or conviction by any local, state, or federal law enforcement
agency for an offense other than a minor traffic violation, the facts must be reviewed by
the Superintendent or designee who shall decide whether the individual shall be
declared eligible for employment or volunteering.

All candidates, employees of firms that hold a contract with the District with
employees assigned to the District, and volunteers who will have unsupervised aeeess
contact with te students will be required to submit to a comprehensive criminal
background investigation to include fingerprinting. The authorization must be in
writing.

Arrests resolved without conviction shall not be considered unless the charges are
pending and prohibit the individual from working as an employee or volunteering:

For purposes of this policy, “unsupervised contact” means where one or more students are left
unattended and alone in the presence of an adult where there is any direct, personal interaction
involving communication or engagement of any kind between that adult and student. It does
not include engagement or communication that occurs during a momentary absence of another
adult or in a public environment.

Employees and volunteers have the responsibility to notify the District as soon as possible if
they are arrested, charged with a crime, or served a restraining order. The District will take
appropriate action, up to and including termination, if upon notification it is determined the
criminal activity impacts the individual’s continued employment or ability to volunteer.

The Superintendent or designee shall keep all criminal record information confidential as
required by law. All records must be retained in accordance with state and federal law.

Paid Full & Part-time Employees / Certified and Classified Substitutes

It is the policy of the Board that any finalist recommended for hire to a paid position
with the District shall authorize in writing their agreement to a comprehensive criminal
background check, which will include a fingerprint background check. The criminal
background check will be conducted by the appropriate state and/or federal agencies.
Any offer of employment shall be contingent upon the results of the comprehensive

Policy Committee — 1% Review 9.1.2026 Full Board — 1* Reading 9.8.2026
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criminal background check. The candidate will not be allowed to begin work until the
District has received and approved the results of the criminal background check. The
cost for the criminal background check shall be borne by the District.

The Superintendent may determine that a critical staffing need exists and in such cases,
the Superintendent or designee may allow the employee to begin work after the District
has approved a name-based background check. Such employment will be temporary,
pending completion of the comprehensive criminal background check, including a
fingerprint background check.

Student Teachers

All student teachers who have unsupervised contact to District students on
District property, at a District sanctioned event, or in transit to a school sponsored
activity, will be required to submit to a comprehensive criminal background
check, which will include a fingerprint-based background check.

The District will accept the report of a previous fingerprint-based background check
completed no more than six months prior to the student teacher’s start date. The
fingerprint-based background check must be submitted to the District by a Montana
university or college or a public or non-public Montana accredited school where the
student teacher is currently or was formerly enrolled in a Montana professional educator
program.

Student teachers from a teacher education program outside the state of Montana must
agree in writing to a fingerprint-based background check conducted by the appropriate
state and/or federal authority.

Volunteers

All volunteers who have unsupervised aeeess contact to District students on District
property or at a District sanctioned event will be required to submit to a comprehensive
criminal background check, which will include a fingerprint-based background check.
Volunteers with unsupervised contact will not be able to serve until the District has
received and approved the results of the criminal background check

Legal Reference:

§ 20-3-323, MCA District policy and record of acts

§ 44-5-301, MCA Dissemination of public criminal justice
information

§ 44-5-302, MCA Dissemination of criminal history record
information that is not public criminal justice
information

§ 44-5-303, MCA Dissemination of confidential criminal justice
information

Policy Committee — 1% Review 9.1.2026 Full Board — 1* Reading 9.8.2026
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ARM 10.40.101
ARM 10.40.102
ARM 10.57.113
Public Law 105-251

Cross Reference: 5085

Policy History:
Adopted on: 5.14.2019
Revised on: 5.9.2023

Reviewed on:
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Requirement for Student Protection Policy
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Volunteers for Children Act
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6. Completed Trustees Financial Summary (Elementary & High School Districts)
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D. Item for Information
6. Completed Trustees Financial Summary (Elementary & High School Districts)

Background:
At its August 11, 2026 meeting, the Board of Trustees authorized district staff to complete and submit the Trustees’
Financial Summary (TFS) for fiscal year 2025-26.

The Trustees’ Financial Summary is the annual financial report submitted to the Montana Office of Public
Instruction and summarizes the District’s financial activity for the fiscal year, including revenues, expenditures, fund
balances, debt, and other required financial information for the Elementary and High School Districts.

The completed Trustees’ Financial Summary has been submitted and is available for public review on the Helena
Public Schools website. The District may amend the submitted TFS through December 10, 2026, if corrections or
updates are identified during the post-submission review period.

Board information:
This item is presented for Board information only. No action is requested.
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	ATTENDANCE – Present unless otherwise noted:
	I. CALL TO ORDER / PLEDGE OF ALLEGIANCE
	II. REVIEW AGENDA
	III. OATH OF OFFICE FOR 2026-2027 BOARD OF TRUSTEES STUDENT REPRESENTATIVES
	A. 2026-2027 Board of Trustees Student Representatives
	1. Ella McCullough, Capital High Representative
	2. Tyson Schulte, Helena High Representative
	Dr. Justine Alberts, Assistant Superintendent PreK-5, introduced the incoming 2026–2027 Board of Trustees Student Representatives, Ella McCullough (Capital High School) and Tyson Schulte (Helena High School). Ms. Sam Holman, Business Director, formall...
	IV. SUPERINTENDENT’S REPORT
	V. GENERAL PUBLIC COMMENT
	There was no general public comment.
	VI. NEW BUSINESS
	The Board of Trustees moved on to review the Consent Action Items.
	B. Consent Action Items

	C. Items for Action
	Board Chair Jennifer Walsh entertained a motion to approve Action Item No. 1: Approval of SACC Rate Increases for the 2026-2027 School Year.
	Motion: Trustee Lisa Cordingley moved to approve Action Item No. 1: Approval of SACC Rate Increases for the 2026-2027 School Year. Trustee Keith Meyer seconded the motion.
	Public Comment: None.
	Vote: 8-0; motion carried unanimously.
	Board Chair Jennifer Walsh entertained a motion to approve Action Item No. 2: Authorization for Staff to Complete and Make Adjustments as Allowed by Law to the Trustees’ Financial Summary -Elementary FY25-26.
	Motion: Trustee Kay Satre moved to approve Action Item No. 2: Authorization for Staff to Complete and Make Adjustments as Allowed by Law to the Trustees’ Financial Summary -Elementary FY25-26. Trustee Keller Higbee seconded the motion.
	Public Comment: There was no public comment.
	Vote: 7-0; motion carried unanimously. (Board Chair Jennifer Walsh did not vote because she serves as a high school district trustee, and this action item pertains only to the elementary district.)
	Board Chair Jennifer Walsh entertained a motion to approve Action Item No. 3: Authorization for Staff to Complete and Make Adjustments as Allowed by Law to the Trustees’ Financial Summary-High School FY25-26.
	Motion: Trustee Lisa Cordingley moved to approve Action Item No. 3: Authorization for Staff to Complete and Make Adjustments as Allowed by Law to the Trustees’ Financial Summary - High School FY25-26. Trustee Keith Meyer seconded the motion.
	Public Comment: There was no public comment.
	Vote: 8-0; motion carried unanimously.
	D. REPORTS
	VII. UPCOMING MEETINGS
	Board Chair Jennifer Walsh reviewed upcoming committee and Board meetings with the Board of Trustees and Superintendent Weltz.
	VIII. BOARD/SUPERINTENDENT COMMENTS
	There were no further Board or Superintendent comments.
	IX. ADJOURNMENT
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	ESD Resolution Calling for Negotiated Sale Bonds 2026.pdf
	CERTIFICATE AS TO RESOLUTION AND ADOPTING VOTE
	Section 1. Recitals.  The electors of the Elementary School District at a mail ballot election duly called, noticed and held on September 9, 2025, authorized this Board to sell and issue general obligation school building bonds of the Elementary Schoo...
	The indebtedness to be evidenced by the Series 2026 Bonds and all other indebtedness of the Elementary School District does not exceed the limitation set forth in Section 20-9-406, M.C.A.
	Section 2. Sale of Series 2026 Bonds; Bond Purchase Agreement.  Pursuant to Montana Code Annotated, Sections 20-9-430 and 17-5-107, this Board hereby determines that it is in the best interests of the Elementary School District to sell the Series 2026...
	The Series 2026 Bonds shall be sold on terms and at a purchase price within the following limitations:
	(1) underwriter’s discount shall not exceed 0.375% of the principal amount of the Series 2026 Bonds, exclusive of original issue premium or discount;
	(2) the principal amount of the Series 2026 Bonds shall not exceed $11,500,000;
	(3) the true interest cost (TIC) of the Series 2026 Bonds shall not exceed 5.25%;
	(4) the Series 2026 Bonds shall first be subject to optional redemption on a date that is not later than one-half their term; and
	(5) the term of the Series 2026 Bonds shall not exceed 20 years.

	Section 3. Form.  The form of the Series 2026 Bonds and the security therefor shall be prescribed by a subsequent resolution to be adopted by this Board.
	Section 4. Preliminary Official Statement.  The Board Chair, the Superintendent, the Business Services Administrator, and the designated Board member and other officers of the Elementary School District, in cooperation with D.A. Davidson & Co., as und...
	Section 5. Continuing Disclosure.  To permit the Purchaser and other participating underwriters in the primary offering of the Series 2026 Bonds to comply with paragraph (b)(5) of Rule 15c2-12, the Elementary School District will covenant and agree, f...
	Adopted: September 8, 2026.
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	HSD Resolution Calling for Negotiated Sale Bonds 2026 v2.pdf
	CERTIFICATE AS TO RESOLUTION AND ADOPTING VOTE
	Section 1. Recitals.  The electors of the High School District at a mail ballot election duly called, noticed and held on September 9, 2025, authorized this Board to sell and issue general obligation school building bonds of the High School District i...
	The indebtedness to be evidenced by the Series 2026 Bonds and all other indebtedness of the High School District does not exceed the limitation set forth in Section 20-9-406, M.C.A.
	Section 2. Sale of Series 2026 Bonds; Bond Purchase Agreement.  Pursuant to Montana Code Annotated, Sections 20-9-430 and 17-5-107, this Board hereby determines that it is in the best interests of the High School District to sell the Series 2026 Bonds...
	The Series 2026 Bonds shall be sold on terms and at a purchase price within the following limitations:
	(1) underwriter’s discount shall not exceed 0.375% of the principal amount of the Series 2026 Bonds, exclusive of original issue premium or discount;
	(2) the principal amount of the Series 2026 Bonds shall not exceed $80,000,000 ;
	(3) the true interest cost (TIC) of the Series 2026 Bonds shall not exceed 5.50%;
	(4) the Series 2026 Bonds shall first be subject to optional redemption on a date that is not later than one-half their term, with such date currently expected to be not later than July 1, 2037; and
	(5) the term of the Series 2026 Bonds shall not exceed 30 years.

	Section 3. Form.  The form of the Series 2026 Bonds and the security therefor shall be prescribed by a subsequent resolution to be adopted by this Board.
	Section 4. Preliminary Official Statement.  The Board Chair, the Superintendent, the Business Services Administrator, and the designated Board member and other officers of the High School District, in cooperation with D.A. Davidson & Co., as underwrit...
	Section 5. Continuing Disclosure.  To permit the Purchaser and other participating underwriters in the primary offering of the Series 2026 Bonds to comply with paragraph (b)(5) of Rule 15c2-12, the High School District will covenant and agree, for the...
	Adopted: September 8, 2026.
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