Nﬁkﬂena

The Helena Public Schools educate, engage, and empower each student to maximize his or her individual potential
with the knowledge, skills and character essential to being a responsible citizen and life-long learner.

Public Schools

...a great place to learn

Board of Trustees

Budget and Finance Committee Meeting

September 8, 2026 — 12:00 p.m.
Lincoln Center
1325 Poplar St., Helena, MT 59601
and via TEAMS
Members of the public are able to attend remotely by clicking here:

https://teams.microsoft.com

AGENDA

l. CALL TO ORDER / INTRODUCTIONS

Il GENERAL PUBLIC COMMENT: This is the time for comment on public matters that are not on the agenda. Public
matters do not include any pending legal matters, private personnel issues or private student issues. Please do not
attempt to address such issues at this time or you will be ruled out of order. The Board cannot enter into a
discussion during General Public Comment.

. REVIEW OF AGENDA

IV.  REVIEW OF THE 5.12.26 BUDGET AND FINANCE COMMITTEE MINUTES

V.  ITEMS FOR INFORMATION/DISCUSSION
A. Interlocal Fund Financial Activity
B. Bond Update
C. Budget Discussion

VI.  BOARD/SUPERINTENDENT COMMENTS

VIl. ADJOURNMENT


https://teams.microsoft.com/meet/27051823414968?p=y9DVVfG6ukmuDqHjJ4
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Board of Trustees
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Lincoln Center

and via Microsoft Teams
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12:00 p.m.
MINUTES
ATTENDEES
Trustees: Others:
Janet Armstrong, Committee Chair Rex Weltz, Superintendent
Jenny Murnane Butcher, Trustee Jane Shawn, HEA President

Keri Mizell, Human Resources Director
Candice Delvaux, Executive Assistant
Lona Carter, Student Health Services &
Special Education Director

Taylor Lassiter, Communications Specialist
Sam Holman, Business Director

Gary Myers, Director of Educational
Technology

Dr. Justine Alberts, Assistant Superintendent
PreK-5

Dr. Kaitlyn Hess, Assessment and Federal
Programs Director

Todd Verrill, Facilities Director

Guest of the Public

I.  CALL TO ORDER/INTRODUCTIONS
Trustee Janet Armstrong called the meeting to order at 12:03 p.m. Following the call to order,
members of the Budget and Finance Committee and other attendees introduced themselves.



II.

III.

IV.

GENERAL PUBLIC COMMENT
There was no general public comment.

REVIEW OF AGENDA
No changes were made to the agenda.

REVIEW OF MINUTES
The committee reviewed and accepted the April 14, 2026, Budget and Finance Committee
meeting minutes.

ITEMS FOR INFORMATION/DISCUSSION
A. Budget to Actual Reports

Superintendent Rex Weltz and Business Director Sam Holman presented the current
budget-to-actual reports for both the elementary and high school districts. The
committee reviewed year-end budget projections and noted that the elementary district
remains in a positive financial position with approximately 5.5% of the budget
remaining, reflecting adjustments for unfilled positions and other budget refinements.
Superintendent Weltz also discussed overtime expenditures, which were primarily
related to custodial staffing shortages, and noted that additional funding for overtime
has been incorporated into the 2026—2027 budget. Recruitment and retention efforts
for custodial and paraeducator positions continue to be a focus. The high school
district budget was also reviewed, with approximately 11% remaining, and staff
reported that both budgets are tracking as expected as the fiscal year draws to a close.
Superintendent Weltz and Business Director Holman addressed questions from the
committee regarding the financial information presented.

B. Interlocal Fund Financial Activity

Superintendent Rex Weltz and Business Director Sam Holman reviewed the Interlocal
Fund Financial Activity Report. Superintendent Weltz reported that the fund remains
in a strong financial position, with expenditures generally consistent with prior years.
The committee discussed a recent Chromebook purchase that will be reflected in the
next report, as well as routine year-end utility and payroll-related expenditures.
Superintendent Weltz emphasized the importance of maintaining a healthy Interlocal
Fund balance in preparation for future bond issuances and noted that planned
curriculum purchases will occur following the completion of current pilot programs.



An overview of building-level Interlocal Fund balances and other designated accounts
was also provided. Superintendent Weltz and Business Director Holman addressed
questions from the committee regarding the financial information presented.

. Bond Update

Superintendent Weltz and Business Director Sam Holman provided an update on the
district's bond projects. While expenditures have remained relatively limited to date,
staff anticipates construction activity and associated costs will increase significantly
over the summer months as projects move into active construction phases. The
committee received updates regarding project preparations at Capital High School,
Helena High School, and the Kessler Elementary project, including classroom
relocations, asbestos abatement, utility coordination, site preparation, and construction
phasing. Administration recognized the extensive coordination occurring between
district staff, architects, construction managers, and school personnel to minimize
disruptions during construction. The committee expressed appreciation for the
monthly bond expenditure report, noting that it provides valuable transparency
regarding project progress and bond fund activity.

. Levies Update

Superintendent Weltz and Business Director Holman reviewed the impact of the
recently failed operational and technology levies on the district's FY 2026-27 budget
planning. Discussion focused on Montana's school funding formula and the
requirement that a portion of annual inflationary funding increases be approved
through local operational levies. Administration explained that, because the levies
were unsuccessful, the district will receive significantly less operating revenue than
originally projected despite increases in personnel and operating costs. The committee
also discussed projected increases in utility costs, maintenance supplies,
transportation, and other operating expenses, noting that many cost increases continue
to outpace the state's allowable annual funding growth. Committee members and
administration discussed the importance of continued legislative advocacy related to
school funding, including potential changes to the inflationary funding cap and
operational levy requirements during the next legislative session. The discussion
emphasized the challenges districts face in balancing operational needs while also
seeking voter approval for capital improvements, and the importance of providing
sustainable funding for both educational programs and school facilities.
Superintendent Weltz and Business Director Holman addressed questions from the
committee regarding the financial information presented.



VI.

VIIL.

BOARD/SUPERINTENDENT COMMENTS

Trustee Armstrong expressed appreciation for the addition of the monthly Interlocal Fund and
Bond Project reports, noting that the reports provide valuable transparency for both the Board
and the public as bond projects progress. Superintendent Weltz shared that bond expenditures are
expected to increase as construction activity accelerates during the summer months.

ADJOURNMENT
Budget and Finance Committee Chair Janet Armstrong adjourned the meeting at 12:46 p.m.



INTERLOCAL FUND FINANCIAL ACTIVITY

Beginning Fund Balance 7/1/2026
Interest Revenue

Expenditures & Encumbrances:
Ending Fund Balance

Beginning Fund Balance 7/1/2026
Interest Revenue

Expenditures & Encumbrances
Ending Fund Balance

Beginning Fund Balance 7/1/2026
Interest Revenue

Expenditures & Encumbrances
Ending Fund Balance

Beginning Fund Balance 7/1/2026
Interest Revenue

Expenditures & Encumbrances
Ending Fund Balance

Beginning Fund Balance 7/1/2026
Expenditures & Encumbrances
Ending Fund Balance

Aug-26
District-Wide

$7,987,285
SO
($17,479)

$7,969,806

Buildings

$539,507
SO
($13,473)

$526,034

Special
Education

$1,073,777
S0
S0

$1,073,777

Activities

$445,508
S0
(85,939)

$439,570

Professional
Growth

$69,726
S0

$69,726



2025 Bond Projects - Sources and Uses of Funds

June 30, 2026

Sources of Funds
Principal Amount of the Bonds
Interest Earnings
Original Bond Premium

Total Bond Funds Available

High School District

130,000,000.00
2,793,443.13
9,592,312.45

Elementary
District
31,500,000.00
692,050.49
2,962,702.85

142,385,755.58

35,154,753.34

Bond Related Expenditures
Interlocal
Soft Costs
Precedent Trips
Hard Costs
Total Interlocal Costs

General Fund
Soft Costs
Cost of Issuance
Precendent Trips
Other
Hard Costs
Total General Fund Costs

Bond Funds
Soft Costs
Cost of Issuance
Insurance
Supplies
Planning & Design
Misc. Bond Project Costs
Hard Costs
Construction Costs
Land Improvements
Total Bond Costs

Helena High Capital High Elementary
School School District Kitchen District
2,704.00 5 6,284.74
2,704.00 - 6,284.74
2,704.00 5 6,284.74
25,231.15 13,989.54 4,413.43
19,818.23 8,749.84 2,220.55
5,412.92 5,239.70 2,192.88
25,231.15 13,989.54 4,413.43

12,583,679.51
60,000.00
265,864.25
1,994.46
12,202,140.80
53,680.00
7,781,350.60
7,491,480.64
289,869.96
20,365,030.11

7,358,233.22
60,000.00
30,594.46
7,213,958.76
53,680.00
5,682,353.12
5,596,497.79
85,855.33
13,040,586.34

1,130,375.96

1,130,085.96
290.00
7,651,991.61
7,637,241.61
14,750.00
8,782,367.57

4,737,364.15
60,000.00

604.66
4,662,119.49
14,640.00
230,068.36
91,100.00
138,968.36
4,967,432.51

| Grand Total Bond Related Expenditures

20,392,965.26

13,054,575.88

8,782,367.57

4,978,130.68
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